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	Revising the National Minimum Standards (NMS) for Adoption, Children’s Homes and Fostering

Regulations and national minimum standards (NMS) are the basis for the inspection of adoption, children's homes and fostering by Ofsted.  Regulations are mandatory - service providers must comply with them.  NMS are taken into account by Ofsted when deciding whether the service is complying with the regulations and providing an acceptable level of service.

As well as being used in the inspection of services, the NMS are also used by providers, homes and agencies to self-assess the services they provide, for the induction and training of staff and carers and as a guide to parents, carers, prospective adopters, children and young people as to what they can expect from the service. 

Following feedback from stakeholders over the years, implementation of Care Matters, and changes made to the legislative framework we have revised the NMS for adoption, children's homes and fostering.  This consultation seeks views on the proposed revisions and asks for comments on how to improve the standards further.   
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	Contact Details
If your enquiry is related to the policy content of the consultation, you can contact Shelley Stewart-Murray by e-mail: Shelley.Stewart-Murray@dcsf.gsi.gov.uk or telephone: 020 7783 8089.

If your enquiry is related to the DCSF e-consultation website or the consultation process in general, you can contact the Consultation Unit by e-mail: consultation.unit@dcsf.gsi.gov.uk or by telephone: 0870 000 2288.

	1
	Executive Summary

	1.1
	The NMS for fostering services and children's homes have been in place since 2002.  The NMS for adoption and adoption support agencies came later in 2003 and 2005.  They are all being revised to better reflect the Care Matters agenda, changes in legislation and to make them easier to use. 

In particular, an effort has been made to make the NMS more child-focused, by including new child-centred standards at the start of the NMS, and to make them more outcome-focused - each standard starts with the outcome that the setting/agency is expected to achieve, with the type of evidence that may indicate that the service is meeting that outcome set out below. 

Values have been included in the introduction to the NMS for fostering services and children's homes, bringing these settings in line with adoption and making clear the values within which services should be operating.  The introduction to the NMS for each setting now also sets out how the NMS relate to the five Every Child Matters outcomes for children.     

To make the NMS easier to use, the standards for fostering services, children's homes and adoption have been made more consistent.  In addition, the two current sets of adoption NMS have been merged so that all standards on adoption are in one document, making them easier to use.

A number of additional changes have been made to address issues raised since 2002. 

	2
	Background and Context

	2.1
	This consultation forms part of a programme of work that dates back to the green paper Care Matters: Transforming the Lives of Children and Young People in Care, which proposed ways to improve outcomes for children in care. After consultation, the green paper was followed by a white paper, Care Matters: Time for Change, and a plan which set out how this would be implemented.

The legislative framework to implement Care Matters was brought in by the Children and Young Persons Act 2008 which received Royal Assent in November 2008.  The provisions of the Act are being commenced in stages during 2009 and 2010, as different regulations and guidance are developed, consulted on and published.

Regulations made under the Care Standards Act 2000 are also to be revised and consulted on during 2009 and 2010, including the Fostering Services Regulations 2002 and the Children's Homes Regulations 2001.
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	The Proposals

	3.1
	The proposals for revising the NMS are provided separately as a download on the DCSF consultation site at:

www.dcsf.gov.uk/consultations
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	How To Respond

	4.1
	Consultation responses can be completed online at www.dcsf.gov.uk/consultations by emailing NMS.consultation@dcsf.gsi.gov.uk or by downloading a response form which should be completed and sent to:

Consultation Unit, Area 1A, Castle View House, East Lane, Runcorn, Cheshire, WA7 2GJ.

 

	5
	Additional Copies

	5.1
	Additional copies are available electronically and can be downloaded from the Department for Children, Schools and Families e-consultation website at: http://www.dcsf.gov.uk/consultations 
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	Plans for making results public

	6.1
	The results of the consultation and the Department's response will be published on the DCSF e-consultation website early in 2010. 


