	Care Planning Placement and Case Review Regulations Consultation
Consultation Response Form
The closing date for this consultation is: 
8 February 2010
Your comments must reach us by that date.
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THIS FORM IS NOT INTERACTIVE. If you wish to respond electronically please use the online or offline response facility available on the Department for Children, Schools and Families e-consultation website (http://www.dcsf.gov.uk/consultations).
The information you provide in your response will be subject to the Freedom of Information Act 2000 and Environmental Information Regulations, which allow public access to information held by the Department. This does not necessarily mean that your response can be made available to the public as there are exemptions relating to information provided in confidence and information to which the Data Protection Act 1998 applies. You may request confidentiality by ticking the box provided, but you should note that neither this, nor an automatically-generated e-mail confidentiality statement, will necessarily exclude the public right of access.
	Please tick if you want us to keep your response confidential.
	[image: image3.png]





	Name
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	Organisation (if applicable)
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	Address:
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If your enquiry is related to the DCSF e-consultation website or the consultation process in general, you can contact the Consultation Unit by e-mail: consultation.unit@dcsf.gsi.gov.uk or by telephone: 0870 000 2288.
If you have a query relating to the consultation process you can contact the Consultation Unit on:
Telephone: 01928 794888
Fax: 01928 794 311
e-mail: consultation.unit@dcsf.gsi.gov.uk
In order to better analyse the responses to the consultation it is important we know what type of organisation our responders work for or represent.
Please select one choice from the list below to indicate what type of organisation you work for or represent.
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	Local Authority
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	Regional Government Office
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	Youth Justice Board/ Probation Service
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	Non Departmental Public Body
	[image: image11.png]



	Third sector/ voluntary
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	Other


Is your role in front line service provision or a managerial role
	[image: image13.png]



	Front line
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	Managerial
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	Please Specify:


	


Overarching Consultation Questions
These questions are the package of documents as a general whole.
1 We are interested in your views on whether the general direction of travel within the Care Planning, Placement and Case Review Regulations and Guidance is right. Are they sufficiently aligned? What would you want to see changed or altered within these?
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	Comments:


	


2 Do you agree with the main changes brought about in the care planning, placement and case review regulations? What would be some of the key challenges to implementing these changes locally? And what support would be helpful to enable you to achieve this?
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	Strongly agree
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	Agree
	[image: image19.png]



	Neither agree nor disagree
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	Disagree
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	Strongly disagree
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	Comments:


	


3 Does the guidance make it clear what local authorities must do to implement the draft regulations?  Which parts of the guidance are helpful? Which parts of the guidance are not clear and is the level of detail contained within the Guidance helpful?
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	Yes
	[image: image24.png]



	No
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	Comments:


	


4 What are the implications of implementing these regulations and guidance for your electronic recording systems eg ICS, and are there changes that we should make in order to make these easier to incorporate?
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	Comments:


	


DOCUMENT 1: DRAFT CARE PLANNING, PLACEMENT AND CASE REVIEW REGULATIONS
5 We are interested in your view on whether the approach taken in the draft Regulations  is coherent, and meets the objectives of mirroring the journey of a looked after child, alongside streamlining and consolidating existing regulations? In relation to this, are there key areas that have been omitted?
	[image: image27.png]



	Yes
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	No
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	Not Sure
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	Comments:


	


6 Do the draft Regulations and Schedule 1, give sufficient clarity about the responsibilities of the local authority in regard to the education and health for the children it looks after?
	[image: image31.png]



	Yes
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	No
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	Not Sure
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	Comments:


	


7 Is the level of detail contained in regulation 9 and schedule 2, regarding the placement plan for a child appropriate?  Is anything further required, and what if anything could be omitted? 
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	Comments:


	


Avoidance of disruption in education [Regulation 10]
8 Are the proposed requirements in Regulation 10 sufficient to avoid disruption of education at Key Stage 4?  If not, what additional provisions should be included?
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	Yes
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	No
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	Not Sure
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	Comments:


	


9 What are some of the issues for responsible authorities in meeting the requirements for placing children out of area? Can you give examples of how this is already working successfully in your area?
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	Comments:


	


10 For the purposes of the Regulation 12 on ‘out of area placements', how should "emergency" be defined? Which kind of circumstances are so urgent that the planning requirement may be relaxed in the child's interests?
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	Comments:


	


11 What are your views on the requirement that decisions to place children in certain placements, such as with their parents, are signed off by the DCS or an officer nominated by them?  What impact could this provision have on practice within your Authority and why?
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	Comments:


	


12 Are local authorities' responsibilities for notifying agencies when they make a placement out of authority, set out in Regulation 13, sufficiently clear?  How might these regulations support good practice to ensure routine, reliable agency notification, whenever a child is placed out of area?
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	Yes
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	No
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	Not Sure
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	Comments:


	


13 Are the revised timings and conditions for placement with a connected person appropriate?
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	Agree
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	Disagree
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	Not sure
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	Comments:


	


14 In your view, will the draft Care Planning, Placement and Case Review Regulations promote the appropriate involvement of foster and residential carers in the care planning process?
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	Yes
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	No
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	Not Sure
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	Comments:


	


Placement of children in children's homes or other arrangements
15 Are there any key issues, relating to the placement of children and young people in residential facilities, that you think it is important that we address within these regulations?
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	Comments:


	


Children for whom there is authority to place for adoption
16 To what extent should the proposed framework for care planning, placement and case review apply to cases where there is authority to place the child for adoption (either by a placement order or by parental consent), or where the child has been placed for adoption, given the existing provisions for planning, placement and review in the Adoption Agencies Regulations 2005? For example, should the duty to maintain the care plan and keep it under review continue to apply even where a child has been placed for adoption? What should be the interaction between the care plan and the adoption plan when the local authority has decided that contingency planning is appropriate?
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	Comments:


	


Case Reviews
The draft Regulations include a requirement that case reviews must happen before a decision is taken to cease to look after a child.  This includes, for the first time, a provision that case review must happen for children who are in custody
17 What additional measures/support might you require locally so that reviews can be convened whenever there are significant changes to the care plan of a looked after child? E.g before a decision is taken to cease to look after a child, or when looked after children are discharged from custody? 
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	Comments:


	


Arrangements made by the local authority for ceasing to look after a child
 Eligible children
18 Are there any specific issues for your service/local authority in implementing regulations 42-46 about the provision of support for eligible children so that they are properly prepared and ready for the time when they will cease to be looked after?
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	Yes
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	No
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	Comments:


	


19 Is it helpful to include the provision for eligible children (looked after children eligible for care leaving support) within this set of Regulations or should the requirements set out in Regulations 42-46 be included in specific Regulations concerned with support for all care leavers aged 16-25.
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	Yes
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	No
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	Comments:


	


20 Who should routinely be given a report of visits to the child (child, parent, carer, IRO) and with what frequency should they review a report/note of visit - should this be following every visit (as the Regulation is drafted) or would some lesser frequency be more proportionate?
	[image: image64.png]



	Comments:


	


21 Should regulation 48 be prescriptive and indicate a minimum length of experience before a social worker might be appointed as an IRO e.g. 3 years?
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	Yes
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	No
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	Comments:


	


Short Breaks
22 Do you agree with the proposed time limits for the easement to regulations which apply to a series of short breaks?
	[image: image68.png]



	Comments:


	


23 Do you think the proposals on the statutory basis for the provision of accommodation will enable local areas to safeguard children's welfare with a proportionate level of administration and regulation?
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	Yes
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	No
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	Comments:


	


DOCUMENT TWO: CARE PLANNING, PLACEMENT AND CASE REVIEW STATUTORY GUIDANCE
 
24 Is the level of detail contained within the guidance on the care plan for looked after children appropriate for statutory guidance?   Is anything further required, and what if anything could be omitted? 
	[image: image72.png]



	Yes
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	No
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	Not Sure
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	Comments:


	


· Placements - General Provisions
The draft regulations propose the following changes:
The circumstances in which the new arrangements apply have been narrowed. It is proposed that no single short break episode may last more than 14 days and no more than 60 placement days is permitted in any 12 month period. This is to ensure that the lower levels of planning requirements for children in short breaks only apply to those children who genuinely spend short periods away from their families. The full planning requirements will apply to all children looked after more than 60 days in any 12 month period.
The scope of the planning requirements has been reduced in recognition of the roles parents play in planning for their children who use short breaks.
25  Is the content and level of detail contained in the guidance with respect to placements and placement decisions appropriate? Does it explain clearly enough the new duties at section 22C
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	Strongly agree
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	Agree
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	Neither agree nor disagree
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	Disagree
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	Strongly disagree
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	Comments:


	


26 Does the  section of the guidance relating to Independent Visitors cover the core issues? What is anything could be omitted? 
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	Comments:


	


27 Is the content of the guidance relating to notifications and termination of placements clear? How might this be improved?
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	Very clear
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	Largely clear
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	Not very clear
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	Not at all clear
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	Comments:


	


28 Do you think that an ‘email inbox' is the best way for improving notification?
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	Yes
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	No


	[image: image90.png]



	Comments:


	


Placement of Looked After Children in Other Arrangements
29 Are there are any specific issues that you would always wish to take into consideration when placements are made in "other arrangements" (these could be placements in supported lodgings; hostels; or other supported accommodation). what other kinds of arrangements may the local authority make in addition to those set out in the guidance?
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	Comments:


	


30 In addition to the issues set out in the guidance, are there other matters that should be considered in each and every placement plan when a child is placed in other arrangements?
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	Comments:


	


Placement of children in Childrens Homes
31 What additional guidance, if any, might be useful here on making placements in children's homes?
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	Comments:


	


DOCUMENT THREE: PRACTICE GUIDANCE FOR  SHORT BREAKS
32 Do you think the division of material on short breaks between the statutory guidance and practice guidance is helpful?
	[image: image94.png]



	Very helpful
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	Helpful
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	Not very helpful
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	Not at all helpful
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	Comments:


	


33 Do the requirements for the plan for a child in a series of short breaks seem appropriate?
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	Comments:


	


34 Does the guidance provide sufficient detail and clarity on the issue of Visits and Reviews for children in care?  Is anything further required and what if anything could be omitted?
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	Comments:


	


DOCUMENT FOUR: IRO HANDBOOK
35 Does the guidance provide sufficient clarity on the enhanced role and function of the IRO in relation to
· the review process?  
· their relationship with CAFCASS?
· monitoring the performance of the LA?
Please include consideration of the sections on decision making, significant changes and caseloads in your answer
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	Very clear
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	Largely clear
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	Not very clear
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	Not at all clear
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	Comments:


	


36 Does the section on dispute resolution provide a structure that can be implemented for any child regardless of whether they are  placed within the authority of outside of their placing authority's area?
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	Yes
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	No
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	Not Sure
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	Comments:


	


37 Do you think that the guidance provides sufficient information on children's participation and the role of the IRO in ensuring that due consideration is given to the views of the child in the care planning process?
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	Yes
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	No
	[image: image112.png]



	Not Sure
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	Comments:


	


38 Do you agree that arrangements are necessary for providing independent legal advice to IROs? How might local authorities establish such arrangements?
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	Yes
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	No
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	Not Sure
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	Comments:


	


39 Does the guidance provide sufficient information about the role of the IRO for looked after children in special circumstances? E.g. with complex communication difficulties; in custody; on short breaks; making the transition to adulthood
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	Comments:


	


Children in custody
40 What is the most effective and proportionate way to maintain the care plan and review process for children in custody?
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	Comments:


	


41 What currently happens about care planning, visiting and review processes for children who become looked after through secure remands or other means, for relatively short periods of time?
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	Comments:


	


42 Are there any other issues, in relation to the Guidance that you would like to raise? If so, please set these out below.
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	Comments:


	


DOCUMENT FIVE: SUFFICIENCY GUIDANCE
43 What are some of the challenges that you will face at a local level in meeting the duty to provide sufficient accommodation within the authority's area?
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	Comments:


	


44 What is your view on the definition of sufficiency as set out in the Guidance, and in relation to this, what are the particular challenges that this may provide you with in your area?
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	Comments:


	


45 What are your views on the clarification of ‘reasonably practicable' within the guidance; in relation to this, what are some of the issues that you will face within your region?
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	Comments:


	


46 What are some of the challenges that you will face in relation to the model of commissioning and expectations set out in the Guidance?
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	Comments:


	


47 What support would be helpful so that you can meet the vision set out in the Guidance?
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	Comments:


	


Practice guidance
48 We would be really interested if you could provide any examples of good practice in relation to the Care Planning, Placement and Review Regulations and related statutory guidance that could help us write practice guidance.
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	Comments:


	


Thank you for taking the time to let us have your views. We do not intend to acknowledge individual responses unless you place an 'X' in the box below.
Please acknowledge this reply [image: image128.png]



Here at the Department for Children, Schools and Families we carry out our research on many different topics and consultations. As your views are valuable to us, would it be alright if we were to contact you again from time to time either for research or to send through consultation documents?
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Yes
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No



All DCSF public consultations are required to conform to the following criteria within the Government Code of Practice on Consultation:
Criterion 1: Formal consultation should take place at a stage when there is scope to influence the policy outcome.

Criterion 2: Consultations should normally last for at least 12 weeks with consideration given to longer timescales where feasible and sensible.

Criterion 3: Consultation documents should be clear about the consultation process, what is being proposed, the scope to influence and the expected costs and benefits of the proposals.

Criterion 4: Consultation exercises should be designed to be accessible to, and clearly targeted at, those people the exercise is intended to reach.

Criterion 5: Keeping the burden of consultation to a minimum is essential if consultations are to be effective and if consultees’ buy-in to the process is to be obtained.

Criterion 6: Consultation responses should be analysed carefully and clear feedback should be provided to participants following the consultation.

Criterion 7: Officials running consultations should seek guidance in how to run an effective consultation exercise and share what they have learned from the experience.
If you have any comments on how DCSF consultations are conducted, please contact Donna Harrison, DCSF Consultation Co-ordinator, tel: 01928 794304 / email: donna.harrison@dcsf.gsi.gov.uk
Thank you for taking time to respond to this consultation.
Completed questionnaires and other responses should be sent to the address shown below by 8 February 2010
Send by post to:
Performance and Regulations Team,
Children in Care Division
Department for Children, Schools and Families
Sanctuary Buildings
Great Smith Street
London
SW1P 3BT
Send by e-mail to:careplanning.consultation@dcsf.gsi.gov.uk
