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The White Paper "The Importance of Teaching" set out plans to shorten and simplify current regulations and remove the duplication between performance management and capability procedures. This consultation invites comments on a number of specific proposals. The changes apply to England only. 
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	1
	Executive Summary

	1.1
	The single most important factor in ensuring a good education for every child is that they have a good teacher. Teachers are our greatest asset and we want to help them to do their jobs even better by encouraging schools to provide them with the support and professional development they need to fulfil their potential and to help their pupils to do the same.

	1.2
	Performance management provides a process for regularly reviewing and providing feedback on teacher and head teacher performance. It provides a vehicle for recognising a teacher's strengths, identifying any weaknesses and agreeing action to address them. 

	1.3
	The current system for teachers' performance management is set out in the Education (School Teacher Performance Management) (England) Regulations 2006. These regulations are complex, detailed and prescriptive, telling schools what to do step by step. They fail to respect the professionalism of headteachers and teachers

The existing School Staffing Regulations (2009) require governing bodies to have "capability procedures". Schools are expected to follow a complex "model capability procedure" for dealing with poorly performing teachers.

But the performance management arrangements and capability procedures were developed separately and this has created further complexity, overlap and duplication.

The proposals
Ministers have therefore published plans to cut this bureaucracy. The proposed changes will make it easier for schools to manage teachers and deal effectively with the small number of poorly performing teachers. 

They will:

· introduce simpler performance management regulations which set a few basic requirements, remove many restrictions (including the so-called "three hour observation rule"), and leave other decisions to schools;

· introduce an optional new model policy for schools that deals with both performance and capability/disciplinary issues;

· allow poorly performing teachers to be removed in about a term, a process that now often takes a year or more;

· clarify that staff illness need not bring disciplinary processes to a halt;
· Scrap about 60 pages of unnecessary guidance.

	1.4
	These proposals are now subject to a 12 week statutory consultation. It is expected that the new arrangements for dealing with underperforming teachers will come into effect from September 2011. Revised regulations for performance management will be published in September 2011 and take effect in 2012.

The consultation document and draft model policy can be downloaded from the Departments website at www.education.gov.uk/consultations 
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	How To Respond

	
	Responses can be completed online at www.education.gov.uk/consultations by emailing TPR.consultation@education.gsi.gov.uk or by downloading a response form which should be completed and sent to:

Teacher Performance and Regulation Team, Department for Education, Level 4, Sanctuary Buildings, Great Smith Street, London SW1P 3BT.

	3
	Additional Copies

	
	Additional copies are available electronically and can be downloaded from the Departments website at: http://www.education.gov.uk/consultations 

	4
	Plans for making results public

	
	The results of the consultation and the Department's response will be published on the DfE e-consultation website in September 2011.


