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New statutory guidance for the induction of newly qualified teachers (NQTs) in England

In autumn 2011, the Department for Education consulted on proposed changes to the induction regulations for NQTs. Proposals aimed to reduce prescription and provide appropriate bodies and schools with the flexibility to exercise their professional judgement in relation to their own induction arrangements. The new regulations are due to be laid in April to come into force from 1 September 2012. 
New statutory guidance has been developed alongside the new regulations which those involved in statutory induction arrangements must have regard to. The guidance covers all settings that are either required or choose to offer induction to their NQTs.
This consultation document invites comments on the new statutory guidance for the induction of NQTs in England. The current statutory guidance is published on the Department for Education website at;

www.education.gov.uk/inthenews/inthenews/a0077023/induction-regulations-for-newly-qualified-teachers
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New statutory guidance for the induction of newly qualified teachers (NQTs) in England

A Consultation

To
Head teachers/Principals, Teachers, Governors/Chairs of Governors, Local Authorities, Teacher Unions, Head teacher Unions

Issued
14 March 2012
Enquiries
If your enquiry is related to the policy content of the consultation you can contact the Department on 0370 000 2288

e-mail:  NQTInduction.CONSULTATION@education.gsi.gov.uk
If you have a query relating to the consultation process you can contact the Consultation Unit on 0370 000 2288

e-mail: consultation.unit@education.gsi.gov.uk
1. 
Introduction
1.1 In summer 2011, the Department for Education carried out a review of the current induction arrangements which concluded with a 12-week consultation on proposed changes to regulations. A report summarising responses to the consultation will be available on the DfE website in due course. 

1.2 The new regulations are due to be laid in April to come into force from 1 September 2012. Alongside the new regulations, new statutory guidance has been developed which those involved in statutory induction arrangements must have regard to when carrying out their relevant duties.
2 
Summary of the new statutory guidance for the induction of NQTs in England

2.1 The new statutory guidance aims to take account of the needs of all users, including appropriate bodies, local authorities, head teachers, school staff and governing bodies. The guidance is presented in five sections:

· Section one: Introduction

· Section two: The Induction Process

· Section three: Special Circumstances

· Section four: Unsatisfactory Progress and Appeals

· Section five: Roles and Responsibilities

The new guidance takes account of the Government’s commitment to reduce central prescription and bureaucracy and reflects the commitment to allow schools greater freedom to determine their own arrangements according to local circumstances.

3 
The focus of this consultation

3.1 The new statutory guidance for the induction of NQTs in England is subject to a six week consultation period. This will help ensure that the guidance is published in the summer term in good time to support the new regulations which are intended to come into force from September 2012. 

The consultation document can be viewed and downloaded from the DfE website at www.education.gov.uk./consultations
4 
New statutory guidance for the induction of NQTs in England

4.1 The purpose and statutory basis of the guidance – paragraphs 1.1–1.5
Section one of the guidance outlines the purpose of induction and the statutory framework on which it is based, and includes a summary of the requirements to complete induction. It also provides details of transitional arrangements and of the relevant standards which NQTs are required to meet in order to complete induction. 

Question 1: Does the introduction make the purpose and statutory basis of the guidance clear?
4.2 Requirement and exemptions to the requirement to complete an induction period – paragraphs 1.6–1.9
The guidance sets out the requirement to complete an induction period, and provides details of how this applies in various settings. Annex B of the guidance provides information on those categories of qualified teachers who are exempt from the requirement to satisfactorily complete a statutory induction period in order to be employed as a teacher in a relevant school.
Question 2: Does the guidance clearly set out the requirement and exemptions to the requirement to complete an induction period?
4.3 Institutions in which induction may be served – paragraphs 2.1-2.8
Section two of the guidance identifies institutions in which induction can be served, and outlines the additional conditions which apply in order for induction to be served in maintained or independent nursery schools, maintained children’s centres or further education institutions (including sixth form colleges).

Question 3: Does section two of the guidance clearly identify the institutions in which induction may be served?
4.4 Eligibility – paragraphs 2.9-2.16

Before induction can begin, it is necessary to check that an NQT is eligible to serve induction. This is particularly important for NQTs working on a supply basis as those working in short term supply posts (posts of less than one term duration) will not be eligible.  The new regulations increase the time period during which short term supply work may be undertaken to 5 years from the point of award of QTS.

Question 4: Is section two of the guidance clear about eligibility and the arrangements that apply to NQTs working on a short term supply basis? 

4.5 Ensuring that a post is suitable for induction including a reduced timetable – paragraphs 2.17-2.19
The head teacher/principal of the institution in which an NQT is serving an induction period, and the appropriate body, are jointly responsible for ensuring that the supervision and training of the NQT meets their development needs. Section two of the guidance provides details of a suitable post for induction.

Question 5: Does section two of the guidance clearly set out details of a suitable post for induction?

4.6 Appropriate body arrangements – paragraphs 2.20-2.26
New provisions offer schools greater choice in determining which body may act as the appropriate body for their school. This includes allowing schools to choose which local authority should act as their appropriate body, and giving teaching schools the opportunity to act as the appropriate body should they wish to do so. New provisions allow the appropriate body to charge all schools for their services, subject to certain restrictions.

Question 6: Section two of the guidance includes information for schools on determining the appropriate body. Is this information clear?

Question 7: Does section two of the guidance clearly explain the way in which the appropriate body may charge for services?
4.7 Determining the length of the induction period– paragraphs 2.27-2.33

Section two of the guidance explains how the length of the induction period is determined.

Question 8: Is the information in section two of the guidance clear about how the length of the induction period is determined?

4.8 The induction process – paragraphs 2.34-2.45
Section two of the guidance provides information about the induction process, including the monitoring, support and assessment of the NQT. 

Question 9: Is section two of the guidance clear about the induction process?

4.9 Completing the induction period – paragraphs 2.46-2.61
Section two of the guidance provides information on when an induction period has been completed and on the subsequent actions required. This includes the requirement that the appropriate body notifies relevant parties of the outcome of the induction period. The guidance also addresses the required actions in the event of failure to complete the induction period satisfactorily including the appeals process.

Question 10: Is section two of the guidance clear about the actions required on completion of the induction period?
4.10 Reducing the induction period – paragraphs 3.2-3.5
The new regulations give the appropriate body the discretion to offer a reduced statutory induction period to NQTs with significant prior teaching experience. The guidance explains that the appropriate body must take account of the advice of the head teacher/principal and must secure the agreement of the NQT concerned.

Question 11: Is section three of the guidance clear about the appropriate body’s discretion to reduce the induction period?

4.11 Extending the induction period – paragraphs 3.6-3.11
Section three of the guidance contains information about when an induction period may be extended.

Question 12: Is section three of the guidance clear about when an induction period may be extended?

4.12 Loss of data and errors – paragraphs 3.12-3.13
There have been cases where data has been lost or is in error where teachers have discovered that there is no record of them having completed induction despite teaching successfully in the maintained sector for some time. New regulatory provisions give discretion to the appropriate body to decide what action they should take in such exceptional circumstances. 

Question 13: New provisions allow the appropriate body to deem that induction has been completed where data records have been lost or are in error. Does section three of the guidance clearly explain how the appropriate body may exercise this discretion?
4.13 Other special circumstances – paragraphs 3.14-3.21

Information is also provided on special circumstances around serving induction in more than one institution simultaneously and in respect of cohort 1 teachers.  

Question 14: Is the guidance clear about how these situations should be treated?

4.14 Unsatisfactory progress – paragraphs 4.1-4.7
Section four of the guidance addresses the required action which schools and the appropriate body should take in the event of NQTs who are making unsatisfactory progress. The guidance outlines how unsatisfactory progress should be acted upon early, and provides a staged process for taking further action should the necessary improvements in performance not be made. Section four of the guidance also gives details of the process for making an appeal against the decision of the appropriate body. 

Question 15: Does section four of the guidance clearly outline the required action in the event of unsatisfactory progress?

4.15 Roles and responsibilities – paragraphs 5.1-5.12
Central to high-quality induction arrangements is clarity among all those involved about their respective roles and responsibilities. Section five of the guidance outlines these roles and responsibilities, while offering significant freedom in how they are discharged.

Question 16: Does section five of the guidance clearly outline the roles and responsibilities of all relevant parties?

4.16 Overview of the induction process

The current guidance includes, at Annex A, a flowchart which provides an overview of the induction process. 

Question 17: Should the flowchart providing an overview of the induction process be retained in the new guidance?
4.17 The guidance document overall

It is important that users are given sufficient information and guidance to enable them to carry out their statutory duties effectively. 

Question 18: Does the new guidance include all of the relevant information required by users?
4.18 Further sources of information

This section of the guidance provides details of where further information might be available.

Question 19: What other information is needed in this section?

5 
How to Respond

5.1 Consultation responses can be completed online at: www.education.gov.uk/consultations
by emailing: NQTInduction.CONSULTATION@education.gsi.gov.uk
or by downloading a response form which should be completed and sent to:

Teacher Standards and Development Team,

Department for Education,

Piccadilly Gate, 

Store Street, 

Manchester

M1 2WD.

6
Additional Copies

6.1
Additional copies are available electronically and can be downloaded from the Department for Education e-consultation website at: www.education.gov.uk/consultations
7
Plans for making results public

7.1
The results of the consultation and the Department’s response will be published on the DfE e-consultation website later in 2012.
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