Improving schools system

Llywodraeth Cymru
Welsh Government

+ Building capacity at a national level

+ Building capacity at a regional level

» Developing PLCs

+ Empowering and engaging
parents/carers

» Strengthening inspection and school
intervention

» Supporting leadership development

+ Strengthening school governance

* Improving performance management
of headteachers

Effective leadership at all
levels in schools

* Improving the quality of teaching in
literacy and numeracy

+ Literacy and numeracy programmes

» Supporting schools on PISA

+ Learning Wales portal and ICT o &
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» Supporting and safeguarding vulnerable
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