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Introduction

Ofsted has achieved a great deal over the last few years. Introducing the ‘requires
improvement’ grade across all our inspection remits clearly signalled that only a good
standard of care and education is good enough. Our regional structure means that
we now have a much sharper focus on standards at a local level within and across
education and care. We have also brought the inspection of schools and further
education providers back in-house and this is enabling us to have much greater
control over the selection, training and quality of our inspection workforce. However,
there is still much to be done.

The diagram below sets our new strategic priorities for the coming period. As you
will see, our aim continues to be to ‘raise standards and improve lives’ but to achieve
our aim, we have developed, through consultation with our staff, three new
overarching strategic priorities:

1. Improved quality, efficiency and effectiveness. It is critical that we
deliver high-quality and consistent inspection and regulation. Under this
priority, we set out the change programmes that will help us ensure that is
the case. We need to:

— build on the changes introduced in September 2015 to the way we
inspect education

— review how we inspect early years and social care and who carries out
those inspections

— transform our administrative, professional and technical support.

2. Improved focus. Under this priority, we set out the areas for focus as we
develop how we inspect, our programmes of thematic surveys and how we
will prioritise our spend. These areas are informed by the issues identified in
our most recent annual reports on social care, early years and education and
skills.

3. Improved engagement. We want to ensure that Ofsted is credible, valued
and trusted by all stakeholders. Under this priority, we set out how we
intend to work with parents, learners and employers, policy makers and
influencers, and those we inspect. We want to make sure we understand
their views and that we work in a way that builds confidence in the
inspection system, reduces burdens and does not stifle innovation.




Our strategic priorities run from May 2016. At the start of 2017, there will be a new
HMCI. At that point, the Board will formally review the priorities to ensure that they
reflect priorities for the years ahead.

As you will see, our ambition for Ofsted is great. It will be challenging for ourselves
and for those we inspect and regulate. Above all, Ofsted will continue to focus on
improving lives of children and learners, and in particular the disadvantaged and
vulnerable.

David Hoare, Chair of Ofsted




Our role
Inspection
Ofsted inspects:

maintained schools and academies

some independent schools

early years and childcare

children’s homes

residential family centres

adoption and fostering services and agencies

Cafcass (Children and Family Court Advisory and Support Service)
children’s services in local authorities

welfare for children living away from home

services for children with special educational needs or disability in local
authority areas

initial teacher education

general further education, sixth forms and other colleges
work-based learning and skills training

adult and community learning

National Careers Services

education and training in prisons and other secure establishments.
Regulation

We regulate a range of early years and children’s social care services by checking
that people, premises and the services provided are suitable to care for children and
young people. We issue licences to childcare and children’s social care providers that
meet the required standards. If we find that providers are not meeting the required
standards, we use our enforcement powers to ensure that they make the necessary
improvements. If they are unable to meet the required standards, we act in the
interests of the children and young people in their care and suspend or cancel their
licence to operate.

Her Majesty’s Chief Inspector

Her Majesty’s Chief Inspector (HMCI) is the Accounting Officer for Ofsted, and is

answerable to Parliament for ensuring that all our resources are used properly and
provide value for money. HMCI carries overall responsibility for Ofsted’s inspection
and regulation services. He reports annually on the quality of education, children's




services and skills in England. HMCI delegates some powers to Her Majesty’s
Inspectors (HMI) and Ofsted inspectors (Ols).

Our regions

Ofsted has eight regions across England. Each region is overseen by a Regional
Director who is responsible for managing and delivering the full programme of
inspections and regulatory work across education and care.

In September 2015, we brought the management and oversight of all school and
further education and skills inspection in-house and increased our regional workforce
by contracting directly with Ols. From 1 April 2017, Ofsted will also bring all early
years inspection and regulation under its direct management.

Resources

We will continue to take action to achieve better value for money. We have already
committed through the spending review to reductions in our core funding of £31.5m
from £155m in 2016 to £123.5m by 2019-20. When considering where savings will
be made, we will take into account our priorities and values, set out in the table
below.




Aims

Ofsted 2016—-17
Raising standards and improving lives

Raising standards Improving lives
Ofsted aims to promote through inspection and regulation the
improvement of care and education services to at least a good
standard, with a particular focus on outcomes for the disadvantaged
and vulnerable.

Ofsted will support the development of a highly educated, productive and safer
society, where children and young people can fulfil their potential and succeed
wherever they live and whatever their background, ability or needs.
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The Office for Standards in Education, Children's Services and Skills (Ofsted) regulates and inspects to
achieve excellence in the care of children and young people, and in education and skills for learners of
all ages. It regulates and inspects childcare and children's social care, and inspects the Children and
Family Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher training, further
education and skills, adult and community learning, and education and training in prisons and other
secure establishments. It assesses council children’s services, and inspects services for looked after
children, safeguarding and child protection.

If you would like a copy of this document in a different format, such as large print or Braille, please
telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format or medium, under
the terms of the Open Government Licence. To view this licence, visit
www.nationalarchives.gov.uk/doc/open-government-licence, write to the Information Policy Team,
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk.

This publication is available at www.gov.uk/government/organisations/ofsted.

Interested in our work? You can subscribe to our monthly newsletter for more information and
updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2wWD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted
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