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Senior Investment/Commercial Banking Professional Apprenticeship Standard 
 
Role/Occupation: Senior Investment/Commercial Banking Professional 
 
Occupational Profile: 
The Financial Services industry encompasses a broad range of businesses who manage or consult around managing money. This 
apprenticeship will enable individuals to become highly competent senior professionals in commercial/business banking, investment 
management, investment consulting, investment banking or investment operations. These roles require individuals to often work at strategic 
level, with significant levels of responsibility, as well as have significant occupation specific technical skills and knowledge. This competence will 
be delivered by a broad base of core knowledge, skills and behaviours required of all individuals entering or progressing to this level in these 
parts of the sector, and a set of specialist options that then provide the occupationally specific competence, depending on the part of the sector 
and type of business the individual works for.  

Role Profiles 
This is a Core and Options model, where the shared knowledge, skills and behaviours are covered in the core, with the specific technical 
knowledge and skills required for each role being covered in the single chosen option.  Below is an overview of the role and typical job titles 
covered by each option: 

1. Commercial/Business Banking 
These roles sit within the corporate/business banking part of the sector. They provide relationship management to corporate clients/customers 
assessing their financial performance and proactively matching banking products and services to their needs. Typically at this level they also 
determine the strategy for their regional or business area and provide line management and guidance on how that strategy will be executed. 
They may also provide more specialist complex financial advice on key product finance areas and run those departments 
Typical Job Titles:  Regional Business Banking Director, Regional Commercial Director, Senior Trade Finance Director, Senior 
Payments and Cash Management Director, Regional Business Banking Director, Corporate Banking Manager/Business Banking 
Manager, Key Account Directors. 

2. Investment Banking 
Investment Banking is about the creation and development of financing solutions for Corporates, or financial institutions, and the distribution of 
these financial instruments through secondary markets to financial institutional clients/customers, through sales trading and post-trade 
solutions.  At this level typically the role involves: financial statement analysis, asset selection, stock selection, marketing of investments, 
origination, providing financing solutions, investment recommendations and market execution to clients/customers.  Delivering direct trading 
advice, initiating client/customer sales and providing sales trading services to clients/customers at a senior/strategic level and supporting 
internal strategic business decisions.  
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Typical Job Titles:  Senior Research Analyst, Institutional Marketer, Senior Sales trader, Trader, Senior Risk Manager, Senior Advisor. 

3. Investment Management 
These roles typically focus on the Senior Analyst and Fund/Portfolio Manager role. Investment management (also known as asset or fund 
management) and Investment Consulting are about either managing or providing advice around the management of a client's money to meet 
investment goals, such as capital growth and/or income generation. Clients/customers can be individuals or institutional investors. Typically the 
role involves: financial statement analysis, asset selection, stock selection, implementation and monitoring of investments and providing 
investment recommendations to clients/customers. At this level they are also typically delivering direct trading advice and/or account and 
portfolio management to clients/customers at a senior/strategic level and supporting internal strategic business decisions.  
Typical Job Titles:  Senior Research Analyst, Senior Financial Analyst, Senior Investment Analyst, Senior Credit Analyst, Dealer, 
Portfolio Manager, Investment Advisor, Investment Manager, Client Facing Investment Professional, Investment Director. 

4. Investment Operations 
These are senior management level roles working at a strategic level within the operational and administrative areas of businesses in the 
investment sector. At this level the role will typically be leading teams of significant size and/or impact in the case of being more of a subject 
matter expert. They will be responsible for managing the relationship of their area with their clients/customers, be they internal, external or 
both. The roles exist in areas where transactional and process management is needed, and require a significant level of technical and sector 
skill and knowledge in order to deliver successfully. The role may exist within a number of different specialist business areas, but normally sit in 
the investment operation transaction function.  
Typical Job Titles:  Senior Operations Manager, Operations Director/Area Director, Business Performance Director 

 
Requirements:  
 
Core Knowledge – required by all apprentices: 

Knowledge What is required 

Strategic Insight Demonstrates excellent knowledge of key business objectives and measurements of success. Builds understanding 
of different organisations and the environments they operate in, and the broader market perspective. Understands the 
impact of business decisions on relevant and affected communities. Understands the implications of relevant risks 
and risks management in the context of making business decisions. 

Industry and 
Organisation 
understanding 

Excellent understanding of the Financial Services industry and in particular the role their part of the sector and 
organisation plays; the purpose of the function in which they work; how their function relates to the wider business.  
Deep understanding of the impact the external environment has on Financial Services and their role, together with 
relevant best practice. Excellent understanding of the organisation’s ‘Values’ and professional standards, and how 
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these are evidenced through their role. Clearly understands the purpose of the different areas of the organisation they 
need to work with in their role and how they support them.  Excellent understanding of issues for the industry and 
impact on organisational strategy, including awareness of new and arising industry developments.  

Financial Services 
legal/regulatory/risk/ 
compliance framework 

Advanced understanding of the Financial Services legal and regulatory framework and ethics, and the purpose behind 
them.  In-depth knowledge of the risk and governance frameworks of the organisation / industry and how these 
manifest themselves in the role, plus minimising strategies. Deep understanding of relevant rules and principles for 
their own role / team. Can clearly articulate the implications of non-compliance for their organisation and their own 
responsibility within this. Keep up to date with changes. 

Products and Services In-depth understanding of the purpose, technical content and features and benefits of the financial service products 
and services that they support and deliver to clients/customers. Particularly as it relates to their responsibilities e.g. 
inherent risks that need to be managed. Demonstrates understanding of competitor/wider market products and 
services. 

Clients/Customer 
Segments 

In-depth understanding of the client/customer segments that the organisation delivers to, the channels that they use 
and the approach to delivering fair client /customer outcomes across the business in a financial services setting 
including best practice. Excellent understanding of client’s/customer’s relevant financial service requirements relevant 
to their role (internal and external as appropriate). 

Systems and 
Processes 

Excellent understanding of the organisation’s technical policies and procedures. Full understanding of the systems, 
tools and processes used in the role, together with the standards to be met.  Proficient in relevant IT skills, this may 
include the generic (e.g. Excel), and organisation and Financial Service specific software/systems required to deliver 
the role outcomes. Deep understanding of how these support and fit within the corresponding markets and 
counterparty organisations.   

 
Core Skills – required by all apprentices: 

Skills  What is required 

Strategy and 
Planning 

Leads the development of strategic and operational plans for their area, effectively planning service delivery for their 
team/s as appropriate.  Manages and reports on progress of specific elements of this in their area of responsibility.  
Analyses future financial and other relevant market changes, and the individual’s, organisation’s and client’s/customer’s 
future financial service needs and requirements, articulating the opportunities this may present. Identifies opportunities 
that can add value for the individual / organisation/ client.  Proactively plans and organises their work and time, clearly 
identifying priorities, to meet commitments / KPIs / deadlines, including regulator deadlines. Contributes to the 
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development and delivery of business KPIs, and team performance measures in line with company policy, values, 
standards and regulatory requirements.  

Client/Customer 
relationships  

Develop and grow ethically sound and trusted relationships with clients/customers to form the basis of a long-term 
partnership. Works at strategic level with clients/customers to identify their on-going business and relevant financial 
service requirements. Provide flexible and innovative solutions, integrating products and excellent service, which help 
them meet their needs and best interests, now and in the future. Makes introductions to colleagues/other departments to 
provide these solutions and add value, when relevant. 

Change 
management and 
continuous 
improvement. 

Takes ownership of the of strategic business changes from development through to implementation. Able to 
communicate the vision for change and then make it happen – this may include projects wider than their role, and where 
appropriate creating that vision. Identifies and implements opportunities to drive higher performance and improve 
service delivered. 

Problem solving and 
decision making 
 

Evaluates complex information quickly and draws accurate conclusions. Assesses a problem from multiple angles to 
ensure all relevant issues are considered, and are focussed on business strategy. Gathers the appropriate facts and 
evidence in order to make decisions effectively using a structured approach. Plans for and responds appropriately to 
unexpected events. Proactively manages and takes action to avoid corporate and operational risk, within relevant 
economic/market conditions, and sector relevant legal/regulatory requirements. 

Communicating, 
influencing and 
networking 
 

High level of interpersonal skills, including communication and negotiation, through a range of media, using appropriate 
language, working with clients/customers up to CEO level, and where appropriate, up to CEO / Board level in own 
organisation. Communicates complex ideas and concepts clearly. Engages proactively with clients/colleagues, including 
senior management.  Challenge and influence at senior level to ensure the desired course of action to deliver business 
requirements. Networking at senior levels in own organisation, clients/customers and the wider market to deliver 
business outcomes. Understands the formal and informal networks within, and external to an organisation, and knows 
how to effectively utilise those. 

Teamwork and 
collaboration 

Demonstrates effective leadership, acting as a role model and providing leadership, guidance and challenge where 
necessary to their business area. Brings the right people and functions together, both internally and externally, to 
collaborate and deliver for the client/customer. Builds/maintains strong positive working relationships with 
clients/colleagues /suppliers /regulators as appropriate. Consistently supports colleagues and collaborates to achieve 
results.  Provides clarity and direction to the team on their role, how their team fits within the business, and how the 
team’s decisions impact on others. 
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Developing self and 
others 

Keeps up to date with sector relevant legal/regulatory changes and alerts others to the implications. Builds their 

capability by being responsible for their own professional development, seeking out opportunities that enhance their 

knowledge, skills and experience. Takes responsibility for development of others as appropriate, working with juniors to 

build their expertise and understanding of their responsibilities e.g. through coaching, training, other opportunities. Seeks 

feedback and acts on it to improve their performance. Actively shares best practice and acts as role model.  

 
Core Behaviours – required by all apprentices: 

Behaviours What is required 

Honesty and 
Integrity 

Truthful, sincere and trustworthy in their actions.  Uses empathetic approach and acts in the best interests of the 
customer/client. Shows integrity by doing the right thing.  Maintains appropriate confidentiality at all times.  Visible role 
model, leading by example and coaching others where appropriate. Identifies ethical dilemmas, understands the 
implications and acts appropriately 

Adaptability and 
Resilience 

Adapts positively to changing work priorities and patterns and is flexible to the needs of the organisation. Demonstrates 
willingness to adapt approach to assist organisation and individuals to manage priorities as circumstances change, 
when new tasks need to be done, or business requirements change. Responds positively to change. 

Professionalism Displays energy, enthusiasm and a results based approach in the way they go about their role. Dealing positively and 
with determination when setbacks occur or when managing difficult situations. Stays positive under pressure, taking 
others with them. 

Innovation and 
Creativity 

Demonstrates an attitude that includes a curious and questioning mind. Is creative, innovative and enterprising when 
seeking solutions to business needs, whilst understanding relevant boundaries e.g. regulatory. Actively seeks out new 
ways of working. 

Attention to Detail Handles tasks with thoroughness and accuracy. Takes ownership for the quality of their own work and that of the wider 
team, recognises and resolves errors. 

 
Options (the apprentice will undertake one of the specialist occupational options detailed below, dependent on their job role): 

Option (Specialist 
Occupational area) 

Knowledge Skills 

1.Commercial/ 
Business Banking 

 Substantial understanding of business 
dynamics (how businesses work and develop) 

 Can effectively influence pricing, and provide challenge based 
on risk, and competitor market knowledge. 
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 Understand the range of sophisticated financial 
service products and services available to the 
customer portfolio, including pricing and 
margins 

 In-depth understanding of the local and 
regional market in which the role operates 
including financial, economic and market 
awareness as well as demographics and 
nature of the competition 

 Excellent understanding of the sector/s in 
which their business clients/customers operate, 
together with the tools of excellent customer 
service and relationship management. 

 Actively identifies and develops new business sectors and 
opportunities within their region/remit, looking for long term 
strategic opportunities.  Plans and delivers client account 
planning and growth activities  

 Actively develops and influences the regional credit 
strategy/appetite 

 Expertly applies financial analysis techniques relevant to the 
area of the bank e.g. provide guidance on credit appetite, 
develop practical and appropriate credit solutions/lending 
structures; maximise portfolio return, complex data/financial 
analysis 

 
 

2. Investment 
Banking 

 In-depth knowledge and understanding of the 

markets they operate in and their area of 

responsibility e.g. equity, alternative and fixed 

income markets, including derivatives. 

 Excellent knowledge of quantitative methods, 

accountancy, financial maths, statistics and 

economics. 

 Excellent knowledge of Investment/Operational 

risk and minimising strategies 

 In depth knowledge of public company 

structures, business management and 

corporate financing methods. 

 In-depth knowledge of exchange and clearing 

market structures. 

 In-depth knowledge of manual and automated 

trading & execution strategies 

 Complex problem solving and analytic skills, including complex 
financial/asset modelling and valuation/pricing techniques using 
appropriate tools. 

 Combining knowledge of the intricacies/issues for a 
client’s/customer’s business and application of the analysis and 
insights to develop and recommend appropriate market solutions 

 Application of in-depth technical and sector knowledge to add 
value to clients/customers. 

 Effectively deliver execution services on cash & derivatives 
markets 

 Ability to trade and execute within parameters but without 
permanent supervision. 
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3. Investment 
Management 

 In-depth knowledge and understanding of the 

markets they operate in and their area of 

responsibility e.g. equity, alternative and fixed 

income markets, including derivatives. 

 Excellent knowledge of quantitative methods, 

accountancy, financial maths, statistics and 

economics. 

 Excellent knowledge of Investment/Operational 

risk and minimising strategies 

 Complex problem solving and analytic skills, including complex 
financial/asset modelling and valuation/pricing techniques using 
appropriate tools. 

 Can effectively deliver investment portfolio development and 
management for clients/customers and/or provide effective 
advice around this 

 Effectively combines knowledge of the intricacies/issues for a 
client/customer, and application of the analysis and insights, to 
develop and recommend appropriate solutions. 

 Applies in-depth technical and sector knowledge to add value to 
clients/customers. 

4. Investment 
Operations 

 In-depth knowledge of business being 

supported to include market practices and their 

impact on the area under ownership. 

 Excellent understanding of internal processes 

and project management principles. 

 Excellent knowledge of regulatory environment 

and internal control frameworks 

 Excellent knowledge of Investment/Operational 

Risk and how to control it. 

 Knowledge of the linkages between processes 

and the end-to-end flow of information within 

their areas, and those which impact their areas. 

 Demonstrates advanced people management skills to include 

influencing outside sphere of control, delivering strategic 

leadership to teams/junior managers in order to deliver excellent 

customer service in a regulated environment. This will include 

team coaching, performance management, resourcing and 

budgetary management. 

 Demonstrates excellent project leadership skills and execution 

of control framework. 

 Demonstrates an understanding of the “bigger picture” as it 

relates to products / services – e.g. what is the impact of a 

change to a process / service as triggered by a regulatory / 

strategy change on an end-to-end basis. 

 Demonstrates strong analytical skills, and uses them to refine or 

develop processes and controls. 

 
Duration: The length of this apprenticeship is typically expected to be 18-24 months. The length may vary depending on prior experience. 
Employers should set their own entry requirements but typical entrants will be progressing from a lower level apprenticeship or job role, or will be 
graduates. 
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Qualifications: Apprentices without level 2 English and Maths will need to achieve this level prior to taking the end point assessment. 

Apprentices will be required to take one of the professional qualifications listed below, as chosen by the employer to be most relevant to the 

selected specialist option and job role: 

 CFA Institute – CFA Levels I, II & III (CFA UK Candidate membership, leading to CFA UK Regular Membership on completion, can use 
CFA credential) 

 CISI Chartered Wealth Manager (Full CISI Membership: MCSI) 

 CII Advanced Diploma In Financial Planning – (350 credits: Fellowship of the Personal Finance Society – FPFS) 
 The London Institute of Banking & Finance – The Professional Postgraduate Route (Chartered Associateship designation) 

 Chartered Banker Institute - Chartered Banker Diploma (Chartered Banker designation) 

 CISI Diploma in Investment Operations (Full CISI Membership: MCSI) 

Link to professional registration: On completion, the apprentice will be able to apply for the appropriate level of professional membership 
aligned with this apprenticeship. Professional body memberships that are relevant to the options for this apprenticeship are:   
Commercial/Business Banking: The London Institute of Banking & Finance; Chartered Banker Institute (CBI) 
Investment Banking: CFA Institute/CFA UK; The London Institute of Banking & Finance 
Investment Management: CFA Institute/CFA UK; Chartered Institute of Securities & Investment (CISI); Chartered Insurance 

Institute (CII) /Personal Finance Society; The London Institute of Banking & Finance 
Investment Operations: Chartered Institute of Securities & Investment (CISI); The London Institute of Banking & Finance; 

Chartered Banker Institute (CBI;  
 
Level: This is a Level 7 apprenticeship 
 
Review date: After 3 years. 
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