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ANNEX

TRAINING IN INSPECTION SKILLS AND SECTION 10 INSPECTIONS

SYLLABUS FOR 2003

AIMS

The training syllabus aims to give trainees opportunities to develop the basic inspection skills of classroom observation and data analysis (Level 1) and to acquire the competence necessary to participate in section 10 inspections (Level 2).  

ASSESSMENT OBJECTIVES

To satisfy Ofsted of competence to take part in section 10 inspections, applicants must ensure that:
· Judgements about the school and what it needs to do to improve are fair and accurate;

· Communication of inspection findings is clear and helpful to the school;

· Evidence is secure and substantiates all inspection judgements; and

· Conduct of the inspection is highly professional.

These objectives are amplified below. 

A. Judgements about the school and what it needs to do to improve are fair and accurate when trainees demonstrate the ability to:

· base judgements on all the inspection evidence taking account of evaluation criteria and grade descriptions;

· evaluate sharply the school’s effectiveness, and diagnose perceptively the main strengths and weaknesses;

· come to valid conclusions that are argued convincingly, coherently and are fully consistent with the evidence;

· identify shrewdly the issues that are central to improvement and provide a clear basis for teachers, governors and others to take action;

· agree the main conclusions corporately; and

· cover the requirements in the Framework and the contract specification.

B. Evidence is secure and substantiates inspection judgements when trainees demonstrate the ability to:

· analyse and interpret information carefully, including quantifiable indicators, the previous inspection report, information provided by the school and the views of parents, pupils and others;

· collect sufficient information and data to be representative of the school’s work and its significant features, thus enabling them to test the pre-inspection hypotheses;

· include substantial first-hand observation of pupils’ and teachers’ work, and facilitate discussions with pupils, teachers and others;

· make intelligent use of evidence and thoroughly test assertions against evidence from other sources; and

· make accurate and evaluative records of their evidence and findings that underpin inspection judgements.

C. Communication of inspection findings is clear and helpful when trainees demonstrate the ability to:

· convey judgements, both orally and in writing, in language readily understood by the intended audience, particularly parents in the case of the written report; and

· express judgements unequivocally, explain them convincingly and illustrate them judiciously.

D. The conduct of the inspection is highly professional when trainees demonstrate the ability to:

· prepare themselves thoroughly for the inspection, and understand the context of the school, the requirements of the Framework, and the subjects, aspects and age range of the pupils concerned;

· uphold the code of conduct, and ensure that the quality guarantee to teachers and other staff is met; and

· contribute to the value of the inspection  for the school through the open and professional relationships they develop with the school community, especially its teachers.

THE SYLLABUS

The syllabus consists of  one core and four additional modules.

The Core Syllabus

	
	Theoretical Content
	Inspection experience



	
	
	

	Level 1
	Basic inspection skills

1 Inspecting standards of work and teaching quality


	

	
	· The Ofsted Code of Conduct 

· Knowledge and use of inspection criteria as set out in the Evaluation Schedule and the grade descriptions in the Handbook

· Observing lessons and feeding back to individual staff

· Analysing pupils' work and talking to them
2 Analysing performance data

· Interpret results in terms of standards and achievement

· Identify priorities for further evaluation


	· Dual observation with mentor of at least 4 lessons across 2 key stages; recording evidence and evaluating and grading teaching, learning, standards and achievement.

· Analysis of a sample of pupils’ work with mentor.

· Discussion with group of pupils about their work.

· PANDA analysis for one subject.


	
	
	

	Level 2
	Section 10 inspection and related inspection skills

1 An overview of the section 10 inspection process and requirements

Knowledge of:

· The Ofsted Code of Conduct and requirements for inspection quality

· The record of inspection evidence

· The sequence of efficient and effective inspection

· Special measures, serious weaknesses and underachieving schools


	

	
	2 Preparing for inspection

· Using the PANDA report and other sources to prepare a subject and an aspect Pre-Inspection Commentary (PIC)

· Planning an inspection timetable

· The school PIC
· The initial team meeting


	· Produce a PIC for an ‘attached’ inspection and a tentative timetable for 

a) subject inspection and

b) responsibility for part of an aspect or an initiative  (e.g. KS 3 strategy)

· Attend the initial team meeting on attached inspection



	
	
	


	Level 2 cont
	3 Collecting the evidence

· Review of the techniques for lesson observation, inspection trails, analysis of work and talking to pupils, and using Evidence Forms (EFs) to record evidence

· Discussion with the subject leader and other staff

· Documentary evidence

· Collecting evidence for all parts of the Schedule, and for Inclusion, Special Educational Needs (SEN), English as an Additional Language (EAL)  and Spiritual, Moral Social and Cultural (SMSC)


	On attached inspection:

· Dual observation with mentor of at least 4 lessons, and recording using EFs 
· Participate with mentor in work analysis and talking to pupils to reach judgements on achievement of different groups of pupils (including hearing readers in the primary phase)

· Participate with mentor in interviewing a subject leader 
· Participate with mentor or other inspector in an interview relating to an aspect

	
	4 Making judgements

· Using evidence from EFs and an Inspector’s Record, with particular emphasis on:

- standards and achievement teaching and learning

- leadership and management

- other factors which contribute significantly to standards and quality

· Making final judgements and contributing to corporate judgements and use of the Inspector’s Record


	On attached inspection:

· Participate with mentor in developing an Inspector’s Record 

· Attend two team meetings with mentor, one of which must be a final team meeting 



	
	5 Feeding back findings

· Oral feedback to subject leader

· Writing the subject section 


	· On attached inspection, participate with mentor in subject feedback 

· Participate with mentor in writing subject section 




      Additional Modules

The following modules are also part of the syllabus.

(i) Literacy and numeracy training for primary phase

This module can be waived for trainees who have current or recent experience of teaching both the national literacy and numeracy strategies in school, or who have trained and advised teachers on how to implement both strategies.  Trainers must provide brief details to explain why training has been waived in each case.  There must be the equivalent of half a day's training per subject for all other trainees.  This should be based on existing training materials.

(ii) Educational inclusion

It is expected that the trainer will provide the equivalent training, using materials provided by Ofsted or ones equivalent to those used on the Ofsted training course.

(iii) SMSC
When this course is no longer offered nationally, the trainer will be expected to provide the equivalent training, using materials provided by Ofsted.

(iv) Inspection of special schools

Those who successfully complete the inspection skills training, in either the primary or secondary phase, who wish to work in special schools will need to complete a further module.   Further information can be obtained from the Training Section, Inspection Quality Division.

(In addition it is expected that training will ensure that prospective inspectors are up to date in their knowledge of recent and relevant initiatives so that they can take part effectively in inspection. E.g. The KS 3 strategy, the Primary strategy)

DURATION OF TRAINING

The training should be undertaken over one or two terms.  It must include a minimum of five days inspection activity, as follows:

Level 1: One day for lesson observation.  

This need not be attachment to a live section 10 inspection.  It may be in the trainee's own school, for instance.

Level 2: At least four days attachment to (one or two) section 10 inspections.

(the 4 days could include attendance at a pre-inspection day or formal        feedback to the SMT and governors after the inspection)

The remainder of the core syllabus must include no less than 8 days (notionally 3 days for Level 1, 5 days for Level 2) of directed time and contact with the trainer.  Further time will be needed for the additional modules and for preparation.  

Trainees who have undertaken an Ofsted-approved self-evaluation training course are exempt from the Level 1.1 syllabus content (equivalent to 2 days training) but must undertake the one-day dual observation activity with an experienced mentor.  LEA inspectors or advisors who regularly observe lessons are exempt from level one training related to classroom observation.

Trainees who have undertaken the Headfirst programme are eligible to exemptions, decided by the contractor, in the light of the work covered during Headfirst training .

DELIVERING THE TRAINING

The trainer should normally be an experienced registered inspector.

The way in which the syllabus is delivered and the order in which it is taught are not prescribed.  The syllabus will be covered through a mixture of direct teaching, workshops and distance learning resources, which include video and photocopied inspection materials.  Trainers may be able to cover some aspects - for example, interviewing or feeding back to a subject leader - through role-play and simulations of inspection activity.  The course must also include attachment to at least one section 10 inspection, during which the trainee has the opportunity to work alongside an experienced mentor on a series of activities prescribed in the syllabus.

ASSESSMENT BY THE TRAINER

The trainee's progress must be continually assessed throughout the training by the trainer.  The trainee should build up an inspection portfolio with evidence to enable summary judgements to be made against each of the four assessment objectives.  Relevant work covered during the Headfirst programme should be included in the portfolio.

There are some specific activities that must be included within the assessment.  In particular:

The trainee must have the opportunity to show competence in lesson observation and feedback and, at Level 2, competence in completing EFs to the required standard and contributing to whole school judgements.  

Competence must be assessed by following the exercises below: 

Level 1

· dual lesson observation with an experienced mentor of at least 4 lessons.

Level 2

· dual observation with an experienced mentor and completion of the corresponding EFs, for at least a further 4 lessons, while attached to a section 10 inspection.

The trainee must also have the opportunity to show competence in:

· preparing a pre-inspection commentary for a particular subject
 and possible inspection trail, and understanding the principles for constructing an inspection timetable;

· completing an EF for an analysis of pupils' work;

· completing an Inspector’s Record, using a range of inspection evidence recorded on EFs;

· interviewing and feeding back to a subject leader; and

· writing a draft subject section. 

The trainee may contribute to these activities alongside his or her mentor during attachment.  However, it is important that the trainee is taught the required skills, and has opportunity to practise them, before they are attempted during live section 10 inspections.  This may mean using simulated materials provided by the trainer (e.g. EFs  from which an Inspector’s Record can be completed).  The materials used must be specific to the trainee's (main) subject.

A record of the trainee's progress must be kept during the course and must be available to Ofsted, together with an evaluation of the trainee’s work and their inspection portfolio, when a submission for external assessment is made. 

The trainer must provide a summary assessment of the trainee's performance, giving a clear indication of their strengths and weaknesses against each of the four assessment objectives.  This assessment should include a grade, using the Ofsted scale, for the work of each trainee against each of the criteria.  In addition, the contractor must  state whether or not he or she intends to employ the trainees as inspectors if they succeed in passing their Ofsted assessment.   Only when the trainer and trainee are satisfied that the trainee has covered the prescribed syllabus, and reached the standard required to undertake section 10 inspections in each of these objectives, can he or she be submitted for final assessment by Ofsted. 

OFSTED ASSESSMENT

The assessment will consist of written questions only.   It will test knowledge and understanding of the Framework and Handbooks and related requirements, as well as aspects of assessment objectives A, B and C (written communication only).  Trainers will be expected to assess the trainee’s conduct and oral communication. 

If any trainee fails to meet the required standard, the contractor’s evaluation of that person’s work will be taken into account.  If the trainee’s work has significant weaknesses, he or she will be invited to remedy  those weaknesses before applying for reassessment.  If the trainee has not remedied their weaknesses, or if other weaknesses are evident when the assessment tasks are marked, the trainee will be asked to submit his or her portfolio and this will be  considered when making a judgement about the candidate’s suitability. 

Appendix

1
Protocols 

Dual observation

Dual observation should only occur with the agreement of the headteacher and other teachers concerned.

Attachment to section 10 inspections

The school must always agree to have an attached trainee.  Allocation of the trainee to an inspection, and the necessary negotiation with the school, must be arranged by the contractor for the inspection.  There should normally be one trainee only per inspection.  Exceptionally, two trainees could be attached to a large secondary team. 

During attachment, the trainee should be as actively involved as possible.  The work of the trainee should be closely monitored and guided by an experienced mentor.  This will include shadowing the mentor and other inspectors, undertaking practical work  where appropriate . At all times the integrity of the inspection must be paramount and the involvement of the trainee should not be allowed to interfere with or interrupt the normal inspection process.  Evidence collected and judgements made solely by the trainee must not be part of the inspection evidence or findings.

2
Mentors and their role

The mentor must normally be an experienced and effective Ofsted registered inspector, enrolled in the same phase as the trainee and, if possible, in one or more subjects matched to the trainee's needs.

Registered inspectors should not lead an inspection and be a mentor at the same time.  Lay inspectors should not be mentors unless they are registered inspectors.

The mentor must:

· supervise and monitor the work of the trainee during lesson observation, and during all other activities while on inspection attachment;

· provide regular feedback to the trainee about his or her performance;

· provide the trainer with evidence for the assessment of the trainee and, where necessary, recommend additional training requirements.  

� For trainees in the primary phase, subject should be taken to mean English, mathematics or the foundation stage as a whole.





