Every child matters
Inspection of children’s services

The Children Act 2004 requires local authorities to coordinate all the services provided by statutory, voluntary or private providers for children and young people aged 0-19 as part of an integrated children’s service.

The Framework for the inspection of children’s services sets out the principles to be applied in all relevant inspections of services for children and young people.  Guidance for inspectors is found in three main documents:
· Arrangements for joint area reviews of children’s services

· Arrangements for the annual performance assessment of council children’s services

· Inspection of children’s services: key judgements and evidence.
Arrangements for joint area reviews of children’s services.
Over the three years from September 2005, all local authority services for children and young people, and the wide range of services from other agencies and organisations, will be subject to a joint area review (JAR). Review teams are multi-disciplinary and normally have inspectors from at least four inspectorates or commissions.

In response to the report, the local authority is required to consult its partners and write an action plan showing how it will address the issues identified in the report. If the report raises any significant concerns about an individual service or function, a detailed follow-up inspection may be commissioned to carry out a more in-depth examination.

The arrangements for joint area reviews of children’s services comprise:
· the scope of joint area reviews

· the composition of the review team

· programme and notification of reviews
· conduct of joint area reviews

· reporting the findings 
· procedures where a concern requires a follow-up inspection

· quality assurance of reviews

· procedures for handling complaints about the inspection.

The JAR judges the outcomes for children and young people and the extent to which local services work together to secure improvements. JARs will focus on the five outcomes identified in the green paper Every child matters. These are:
· be healthy

· stay safe

· enjoy and achieve

· make a positive contribution

· achieve economic well-being

Arrangements for the annual performance assessment of council children’s services

From 2005 annual performance assessment (APA) will be undertaken every year in children’s services authorities by the Commission for Social Care Inspection (CSCI) and the Office for Standards in Education (Ofsted).  The annual performance assessment replaces the performance assessment of children’s social care undertaken previously by the Social Services Inspectorate (SSI) and, more recently by CSCI and the basis for the education rating used in the Comprehensive Performance Assessment (CPA)
The APA is designed to support councils in their efforts to achieve better outcomes for children and young people by establishing what action is needed to improve the quality of their services.  The APA applies to council services only and contributes to the CPA.

In addition, annual performance assessments, together with the Healthcare Commission’s annual assessment of healthcare bodies and HMI Constabulary’s baseline assessment of strategic police authorities, will contribute to the scoping and subsequent joint area reviews (JARS).

The Arrangements for the annual performance assessment of council children’s services comprise:

· the purpose and scope of annual performance assessment

· the unified approach to assessment and review

· how annual performance assessment will be used

· the use of evidence to form judgements

· the stages of annual performance assessment

· reporting the findings

· quality assurance of assessments.

APA, together with the JAR process, monitors and evaluates performance through an integrated approach based on common judgements and performance data. Each year the council submits its completed self-assessment against the five outcomes for children and young people. The self assessment is used for both the APA and the JAR.
Inspection of children’s services: key judgements and evidence.
This document illustrates how the five outcomes will be measured. It also identifies the key judgements about the contributions which services make to those outcomes.
The Inspection of children’s services: key judgements and evidence comprise:

· reporting current outcomes for children and young people in joint area reviews

· the contribution of services to delivering the five outcomes and service management

· key indicators and documents.
Grading the judgements

A small number of judgements will be graded, using a four point scale.

Grade 4:
A service that delivers well above minimum requirements for users
Grade 3:
A service that consistently delivers above minimum requirements for users

Grade 2:
A service that delivers only minimum requirements for users

Grade 1:
A service that does not deliver minimum requirements for users

It is not intended that the APA will use all key judgements in assessing the local authority’s services nor will the JAR conduct fieldwork to gather evidence on all key judgements.

The APA makes four grades judgements which include separate, graded judgements for the education service and the social care service, as well as an overall grade for local council services for children and young people and their capacity to improve.

The JAR makes twelve graded judgements. These include the overall contribution of all services to each of the five outcomes, judgements on the council’s children’s services overall, with separate graded judgements on education, social care and health. The overall judgement about the local services’ management will be graded for all services. The capacity to improve will be graded for all services and local council services.
