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	Arrangements for the inspection of non-association independent schools 

	A consultation document

	

	 This document is a consultation about our plans to develop and improve the current inspection system for non-association independent schools. It responds directly to the government’s agenda for further reductions in inspection and builds on the success of the current inspection arrangements for these schools which came into force on 1 September 2003. The new inspection arrangements will increase the impact and reduce the burden of inspection for schools, and enable Ofsted to publish a report on all non-association independent schools ahead of schedule. The document also heralds, in the second cycle of inspection, the introduction of an inspection system that is more proportionate to risk. This will further reduce the burden on successful schools and enable Ofsted to focus resources on those which do not meet the statutory requirements for registration as an independent school.
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Foreword

The current arrangements for the inspection of non-association independent schools were introduced in 2003, following the passage of the Education Act 2002. The model of inspection which was introduced at that time has proved successful in practice and has had a demonstrably positive effect on the standard of education in the schools. 
Building on the success of these inspections, we are continuing to review our inspection arrangements to reduce the burden of inspection on schools, particularly those which are most successful, whilst maintaining its rigour. At the same time we are intending to incorporate schools’ own self-evaluation more into the inspection process. 
I would encourage anyone with an interest in the development of the inspection system to consider these proposals and the impact they will have on raising standards.

 Maurice Smith 

 Her Majesty’s Chief Inspector of Schools 

Executive summary
From January 2007 Ofsted proposes to implement inspection arrangements for non-association independent schools that are more efficient, have a greater impact and are flexible enough to take account of the circumstances of each school and the quality of education it offers. We want the inspections to be more frequent, thus providing more up to date information for parents and others. They will also be shorter, reducing the burden on schools while building on the successful introduction of the current arrangements since September 2003. For successful schools, the weight of inspection will be reduced still further, enabling Ofsted to achieve better value for money by focusing resources on schools which are not meeting statutory regulations and are therefore failing to provide acceptable standards of education for their pupils. 
Section 162A of Education Act 2002, amended January 2005, places a duty on HMCI to inspect all independent schools at the request of the Registering Authority, which is the Department of Education and Skills (DfES). Under the current arrangements, non-association independent schools are inspected by Ofsted to a published framework for inspection. Schools are inspected every six years and given six to eight weeks’ notice of their inspections. A pre-inspection visit is made by the lead inspector and this is followed shortly after by a four-day inspection involving two or more inspectors. Schools have completed a self-audit checklist before the inspection.

By the end of 2006 around half of all non-association independent schools will have been inspected under the current section 162A arrangements. It is our intention to complete the cycle of inspection so that by the academic year 2007–08 all such schools will have undergone an inspection under section 162A, with a report published on the Ofsted website.

While at the outset only half of the schools met 90% or more of the regulations, now almost two thirds do so. For the purposes of this consultation, successful schools are defined as those which have had their section 162A inspections, and which were meeting at least 90% of the regulations for independent schools, including all those which apply to the quality of education and the safeguarding of pupils.

Under these proposals all schools will be inspected at least once every three years, and more frequently where there may be concerns about the quality of education being provided, particularly for vulnerable children and young people. The inspections will be shorter and ‘lighter touch’ with a shorter notice period, while still as rigorous. Schools will be asked to complete a self-evaluation form, identifying the strengths and weaknesses within the school and the action the school is taking to improve. The schools involved in the trials in 2006 have indicated to us that they have found this to be very useful. 

Schools will fall into four broad groups: those which have not been inspected under the current arrangements will receive a full inspection which will be shorter than at present; new applicants for registration will continue to receive a visit from an inspector followed by a short inspection within a year of registration; successful schools that have already been inspected will receive a short ‘light touch’ inspection; and schools which are failing to meet the minimum standards will receive a follow-up inspection. 
You are invited to let us know your views using an online questionnaire, which can be accessed by following this link.  The individual questions are also repeated under the relevant paragraphs in this document, and will also work as ‘hyperlinks’ to the survey itself. 

The proposals in detail
1. Ofsted is currently trialling changes to the inspection arrangements for non-association independent schools, and proposes to implement changes based on the results of these trials and on the outcomes of this consultation in January 2007. The inspections will continue to meet the requirements of the Education Act 2002 and report on the extent to which schools are meeting the statutory regulations for independent schools. We propose to develop our inspection arrangements to introduce shorter, more frequent inspections with a much shorter notice period. All schools will be inspected at least once every three years. 
Schools which have not already been inspected under the current section 162A
2. Schools not already inspected under the current framework can expect to receive a standard inspection involving no more than two inspectors for up to three days in the school. The precise number of inspection days and number of inspectors involved will be determined by a number of factors including the date and outcomes of the last inspection, the size and complexity of the school, and other circumstances surrounding each individual school. 
Online survey questions about paragraphs 1 and 2 (above)

(a). Do you agree that more frequent inspections will be more valuable to schools, parents, pupils and other stakeholders than the current six yearly cycle?

(b). Do you agree that an interval of three years between inspections would be appropriate for most schools?
(c). Do you agree that reducing the number of inspection days and the number of inspectors involved, will reduce the burden of inspection on schools while still providing the rigour that you would expect from an inspection?

Successful schools
3. These schools have already been inspected under section 162a and are meeting at least 90% of the statutory regulations, including all those relating to the quality of education and the safeguarding of pupils, and are therefore providing a satisfactory or better standard of education for their pupils. It is our intention that these schools, which have already been inspected at least once under the current section 162A arrangements, should receive an even ‘lighter touch’ inspection next time. This is likely to involve one inspector visiting the school for one to two days. Two thirds of the schools inspected in the last three years under the current framework have met this criterion and can expect a shorter inspection next time. Those schools which did not meet this criterion can expect to receive a standard inspection next time, as described in paragraph 2 above.
Online survey question about paragraph 3 (above)

(d). Do you agree that successful schools should receive a shorter inspection involving fewer inspectors?

New schools
4. All independent schools are required to register with the DfES and comply with statutory regulations before they are allowed to open. Initial one-day visits conducted by inspectors provide advice to the DfES about whether individual schools are ready to be registered and to open. Those that are registered have their first reporting inspection under section 162A within a year of opening.

5. We intend to continue with this arrangement, but the first reporting inspection will involve fewer inspectors and a shorter period of time spent in school than is usual now. These schools can expect this inspection to involve one inspector for up to two days in school.

Shorter notice
6. In order to further reduce the burden of inspection activity on schools, we intend to give a much shorter notice period than the six to eight weeks which schools currently receive. We propose in future to give schools two days’ notice of inspection. The schools involved in the trials have said that the short notice they received gave them adequate preparation time.
Online survey question about paragraph 6 (above)

(e). Do you agree that the notice period given to schools should be two days?

Self-evaluation
7. It is our intention to incorporate schools’ self-evaluation into the new inspection arrangements. Schools involved in the trials found the completion of the school information and self-evaluation form (SIEF) helpful, provided they had access to the electronic forms in plenty of time. To assist with this it is our intention to develop an on-line SIEF which schools can access from our website and complete at any time. In time it is hoped that schools will want to use this as an integral part of their own self-evaluation cycle. 
Online survey questions about paragraph 7 (above)

(f). Do you agree that self-evaluation should be part of the inspection process?
(g). Do you agree that an on-line SIEF should be developed for this purpose?
Criteria to judge the quality of provision
8. We have always sought to report on the quality of education which pupils receive, as well as the extent to which schools are meeting the statutory regulations. We intend to develop a set of criteria which we and schools can use to judge the quality of provision offered. Schools over the years have appreciated the quality of their work being recognised in published reports. Those schools involved in the trials found the draft criteria helpful to them in their own self-evaluation.

Online survey question about paragraph 8 (above)

(h). Do you agree that Ofsted should develop and share with schools a set of criteria for judging and reporting the quality of schools’ provision?

Reporting arrangements

9. In line with current arrangements, each inspection will result in a report which is published on the Ofsted website. It is intended that all reports will identify clearly what a school must do to meet minimum standards and in many cases provide guidance on the next steps a school could take to improve further.

10. For inspections of successful schools that in their last section 162A inspection were meeting at least 90% of the regulations including all of those relating to the quality of education and safeguarding of pupils, there will also be a shorter published report. This will focus on how well the school has progressed since its last inspection, the quality of education provided, the extent to which it continues to comply with statutory regulations, and what it should do to improve further.

11. In respect of newly registered schools, the reports will be shorter than those for a full inspection and will focus on the quality of education provided and what the school needs to do to improve further.
Online survey question about paragraphs 9 to 11(above)

(i). Do you agree that the proposed reporting arrangements are appropriate?

Local authorities’ views
12. At present we invite parents, carers and pupils to give us their views about their schools. It is our intention to extend this to seek the views of local authorities which place and fund pupils who are in their care or have special educational needs in non-association independent schools.

Online survey question about paragraph 12 (above)

(j). Do you agree that local authorities, which place and fund pupils who are in their care or who have special educational needs in non-association independent schools should be invited to express a view about the quality of provision for the pupils placed by them?

Fees
13.
Non-association independent schools pay a fee for their inspection. Although we propose that schools will be inspected more frequently, the DfES does not intend that the increased frequency will mean that schools pay more overall for their inspections. The scale of fees payable for inspection is set out in the Statutory Instrument 1926.
Conclusion
14.
In conclusion, Ofsted is proposing changes to school inspections that will continue the drive to provide better education for children and young people. Schools will receive shorter, more frequent inspections with a shorter notice period. Schools’ own self-evaluation will be an integral part of the inspection process. In the next cycle of inspections in non-association independent schools successful schools will receive a ‘light touch’ inspection, whilst those which fail to meet minimum standards will be monitored more frequently and will be expected to show substantial improvement.

 Annex. Arrangements for consultation 

Consultation criteria

The proposals in this consultation do not involve any changes to statutory instruments and are not therefore subject to the six criteria outlined in the Cabinet Office Code of Practice which can be found on the Cabinet Office website: www.cabinetoffice.gov.uk/regulation/consultation/code/. However, Ofsted has sought to ensure that this consultation is broadly in line with those guidelines.
The six criteria are set out in the numbered points in bold below, with some comments specific to this consultation on the introduction of proportionate inspection in schools noted after each point. 

1. Wide consultation with a minimum of eight weeks for written consultation at least once during the development of the policy. 

Ofsted intends to run this consultation for six weeks, commencing on 1 September 2006 and closing six weeks later, on 13 October 2006. 

2. Clear proposals about who may be affected, what questions are being asked and the timescale for responses. 

The consultation document makes clear that non-association independent schools are directly affected. Headteachers, proprietors and teachers working in these schools will have a strong interest.

Parents, local authorities and the wider public with an interest in improvements to the education system and best value for money in the independent schools sector, and organisations representing these interests, may also wish to comment. 

3. Consultation document is clear, concise and widely accessible. 

We hope that the document is clear and concise. It is available on our website: http://www.ofsted.gov.uk
4. Feed back the responses received and how the consultation process influenced the policy. 

Responses received will be evaluated alongside feedback from the inspection trials during the 2006 summer and autumn terms. We will publish a summary of the key themes and how they have influenced the inspection framework towards the end of the autumn term. 

5. Monitor the department’s effectiveness at consultation.

Our Strategic Communications Divisional Manager maintains an overview of the effectiveness of consultations.

6. Ensure that the consultation follows better regulation best practice. 

Contact for comments/complaints
Gemma Townsend (Independent School Inspection team administrator). 

Contact details: gemma.townsend@ofsted.gov.uk
 Stakeholders to be consulted 

Headteachers and proprietors will be asked to give their views on proportionate inspection following trial inspections.

Schools which subscribe to our online newsletter Ofsted Direct will be emailed a news bulletin at the start of the consultation.

Schools and others which subscribe to our email alert system will receive a notification at the start of the consultation.

All non-association independent schools will receive a letter notifying them of this consultation and informing them about how they can respond.

We will consult all local authorities and seek their views on the proposed changes.

We are consulting teachers’ organisations through HMCI’s Standing Group of Teacher Associations. 

We will keep our National Inspection Service Provider, and through them those inspectors who work in the independent school sector, informed.

We will alert representative organisations and the wider public to the proposed changes through our press strategies. 

We will inform associations of independent schools that this consultation is taking place.

We will inform faith communities that this consultation is taking place.
References

The Independent School Inspections Framework 2005 gives details of the statutory requirements placed upon independent schools by the Education Act 2002 and the inspection arrangements currently in place. It is available from the Ofsted website at www.ofsted.gov.uk 

All independent school proprietors and head teachers; Directors of Children’s Services; CSCI; ISC; ISI; NASS.
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