
Guidance on the January Guarantee 
The January Guarantee
1. The Prime Minister announced on 18th November plans to build on the September guarantee by guaranteeing the offer of a place on an Entry to Employment programme to all 16 and 17 year olds who are not in education, employment or training (NEET) in January 2010.  

2. January is a key point in the year when additional support is needed.  Seasonal employment and short courses come to an end and some young people realise that their initial choice was not right for them and do not return to school/College after the Christmas holiday.  This Guarantee will allow young people who are NEET to reengage quickly in positive and productive learning, remain motivated and engaged. We will thereby reduce the risk of long term disengagement.
3. Although the Guarantee is focused on young people of academic age 16 and 17, you are expected to continue to focus on supporting 18 year olds NEET as well, supporting them to secure places in education, employment or training if that is the most appropriate option for them.  You will be aware that we are also  providing significant new opportunities through Jobcentre Plus with the implementation of the Young Person’s Guarantee and Future Jobs Fund for 18 year olds and it is important that Connexions and Jobcentre Plus advisers work together to support 18 year olds into an opportunity that best meets their needs.  

Funding for additional places
4. To ensure that the Guarantee can be met, the Department is allocating £25.6m to provide funding for an additional 10,000 places with Entry to Employment providers.  This reflects the number of young people NEET in January that we would expect to take up an additional place during January, February or March, taking account of those who will already have places to start, as well as the context of young people’s aspirations and barriers to learning. 

5. The additional resource is focused on the E2E programme.  However, providers are expected to deliver learning that is tailored to the needs of individual young people – particularly where some may already have participated in E2E or similar programmes.  In particular, providers are encouraged to:

· deliver provision using the Foundation Learning model: i.e. personalised programmes of vocational/subject learning, personal and social development and functional skills, with achievements captured in flexible and inclusive QCF qualifications; this will support and speed up the current transition of E2E into Foundation Learning on which providers are already working;
· incorporate experiences, including with the third sector, which encourage young people to contribute to their communities, as part of the initiative announced by the Prime Minister in April 2009 (and for which there is additional provider funding for each young person completing a minimum of 16 hours);
· use collaborative arrangements with other providers to integrate provision tailored to learner needs.  This could include working with providers specialising in re-engagement provision or incorporating Level 1 provision or elements of Level 2 provision where this is more appropriate.  Extended periods of work experience are also a possible addition to the E2E provision.

6. There may also be the opportunity to extend and expand successful programmes based on ESF funding where they can meet the specification for E2E. Should you be aware of any such programmes then they should be discussed with your local Partnership Director/Manager. 

7. Many FE colleges already offer January start dates for their mainstream courses, as part of their LSC funded allocation. Connexions should also consider whether there are suitable opportunities in such mainstream provision for young people who are NEET in January to reengage in learning.

Financial support for learners

8. There is also £7.2m to enable Education Maintenance Allowance and Care to Learn to be made available for those taking up offers. 

Funding for Connexions support 

9. The January Guarantee builds on the support that local Connexions services already provide to young people in January, but we recognise that implementation of the Guarantee will require additional contact with young people, supporting them to find a suitable opportunity, and recording offers made. 

10. We have minimised the burden by focusing activity only on those young people who are NEET in January rather than on the whole cohort as with the September Guarantee. We will be providing an additional £6m to Local Authorities so that Connexions services can support this additional activity. We expect that local areas will want to use this funding for staffing costs to help increase the support offered to young people. Local areas are free to use this flexibly, such as through seconding staff from third sector organisations.  

11. This funding will be made available through the 2010-11 Area Based Grant. It will be apportioned to local authorities in direct proportion to the number of 16-17 year olds NEET in each area between December 2009 and January 2009, using data from the Connexions Client Caseload Information System. Although the funding will be provided in the next financial year, we expect LAs will spend a proportion of the funding in 2009-10 to ensure their Connexions services have sufficient resource to deliver the Guarantee in January. 

Tracking offers to young people

12. As with the September Guarantee, we will use the Connexions Client Caseload Information System (CCIS) to monitor offers made. The group who will be eligible for an offer under the January Guarantee are young people of academic age 16 or 17 who were NEET on 31 December 2009 or who become NEET during January 2010.

13. We will also use CCIS data on numbers of interventions with 16 and 17 year olds and on the number of young people leaving the NEET group in early 2010 to monitor the impact of the Guarantee. We will ask Government Offices to monitor this monthly data, providing additional support to those local areas with lower proportions of offers made or rising proportions of young people NEET at ages 16-17.

Roles and responsibilities in delivering the January Guarantee

Local authorities (including the 14-19 Partnership)

14. We expect LAs to:

· ensure that delivery partners know about the January Guarantee and are clear about their delivery role

· work with Connexions to articulate to the LSC the needs of young people in their area and to work with the LSC/shadow YPLA to ensure sufficient additional E2E places (or alternative provision, typically funded by the ESF, if necessary) are commissioned
· work with LSC to ensure that the 14-19 prospectus is up to date
· monitor implementation, challenging performance, and taking action to resolve issues arising

· engage the full range of targeted youth support services to respond to those needing more intensive support 

Connexions 

15. We are not expecting Connexions services to contact every 16 and 17 year old to establish their Guarantee status as we do with the September Guarantee.  Instead, we will expect Connexions to:

· Ensure in December that the CCIS system is as up to date as possible to provide a firm basis for the January Guarantee, including making every effort to contact those whose current activity is ‘not known’.  It would be good practice to follow up  young people in employment to identify any who have left to become NEET and who are eligible for an offer
· Identify young people not in education, employment or training in January, through: 

· Liaison with providers, to identify young people who have dropped out of courses in November, December and January.  It would also be good practice to contact those in employment to make sure that they have not become NEET
· Contact all 16 and 17 year olds who are NEET on 31 December 2009, and who  join the NEET group during January, and provide intensive support to: 

· Identify their prior learning, needs and aspirations
· Promote the importance of remaining in learning, and their Guarantee of an offer under the January Guarantee
· Provide guidance on the learning options available locally (E2E funded provision, or otherwise) 

· Match these young people with places and support them to apply for and enter provision and the financial support to go with this

· Liaise with providers to:

· Inform them about the needs of young people who are NEET locally 

· Identify where groups of young people NEET have similar interests, to  facilitate providers offering tailored provision, including level 2/3 provision, where appropriate

· Inform the Local LSC Partnership Team of the needs of the young people to enable the LSC to plan and commission further places

· Maintain records on the numbers receiving an offer in January (further guidance on this will follow)

Learning and Skills Council
16. We expect the LSC to:

· ensure that providers understand the January Guarantee and the importance of passing information on places available, and offers made, to Connexions as soon as they can
· work with Connexions and LAs to commission an additional 10,000 places in January on E2E (or alternative provision, typically funded by the ESF) to meet to meet expected additional demand. Where more suited to the needs of the young people concerned, it may commission equivalent places on successful programmes typically funded by the European Social Fund
· work with LAS to ensure that the 14-19 prospectus is up to date
· allocate funding to providers for additional places on E2E (or alternative provision, typically funded by the ESF) that are offered to young people NEET in January
Providers

17. We expect schools, colleges and training providers to:

· ensure that Connexions has up-to-date information about their January offer.

· inform Connexions promptly of any young people who leave learning

· inform Connexions as soon as possible of offers they make to young people in January and the following months (both against their profile and against the funding guaranteed for additional places)

· inform Connexions of young people who do not turn up for enrolments or interviews or who refuse places

· ensure that their offer is attractive to the target group within their area including using innovative ideas to attract, engage and motivate young people

· deliver provision using the Foundation Learning model wherever possible

· incorporate ‘community service’ experiences for young people  where appropriate 

· use collaborative arrangements with other providers to tailor provision to learner needs

Questions 
18. Further guidance on allocations to providers will shortly be issued by the Learning and Skills Council. 

19. If you have any further questions, please contact Gill Cowan (gillian.cowan@dcsf.gsi.gov.uk) in the first instance. Your local LSC Partnership Director/Manager will be happy to discuss issues of demand and supply with you at your earliest convenience. 
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