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The Children's Workforce Strategy Update - Spring 2007, looks back on what has been achieved since the Government published its response to the CWS in February 2006 and links to the CWS Refresh document to be published in the autumn.

	[image: image1.png]department for

education and skills

creating opportunity, releasing potential, achieving excellence






	Children's Workforce Strategy Update- Spring 2007

	A Consultation

	To
All involved in working with children; their employers; and parents

Issued
29 March 2007

Enquiries To
If your enquiry is related to the policy content of the consultation you can contact Alistair McMillan on:

Telephone: 020 7925 6964
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	Ministerial Foreword

	
	Last year we set out our ambition for transforming the children’s workforce in the Children’s Workforce Strategy – building a world class workforce for children, young people and families: The Government’s response to the consultation.

The Government’s drive to improve the schools system has seen a transformation in achievement which the workforce has helped to drive, shape and support. We want to mirror these achievements for the wider children’s workforce.

We have set an ambitious agenda, and we are clear that we must be realistic about the pace of change. Developing a world-class workforce cannot be achieved overnight. Nor can it be achieved by a single Government Department or a single agency. However, we are not working alone. This is a necessary cross-government agenda and we rely on the support of other Departments to deliver it. Equally important has been the enormous contribution of the CWDC and CWN. And we depend crucially on local authorities and their partners to deliver and implement their workforce strategies locally.

During the past year we have made considerable progress in a number of areas. In the Early Years, we are raising the quality of the workforce with the development of the Early Years Professional Status (EYPS), which will help drive up quality of provision and support the delivery of integrated services for young children. This year the first graduates have been awarded EYPS.

The work of social workers and those in social care touches the lives of many children and families during difficult times in their lives. This is challenging and important work and we are committed to a high quality workforce. That is why we undertook with the Department of Health the Options for Excellence Review to consider how the social care workforce could be developed and supported in working in different and innovative ways. 

There has been enormous progress locally to adopt more integrated working practices, supported by the new Common Assessment Framework and lead professionals. We want to see this progress continue and accelerate, with a workforce well equipped to achieve the culture change needed to make integrated working a reality for children and their families.

The development of the Integrated Qualifications Framework will have a fundamental impact on the sector, when fully implemented. It will make a real difference by providing for the first time an opportunity to the workforce to build up a portfolio of qualifications and skills that will enable them to take greater control of their careers and allow them to undertake a number of job roles.

This document is an interim progress report, an update of where we are now after twelve months of hard work. But this is only the start of the journey. Later this year we will publish a Children’s Workforce Strategy Refresh, which will set out our future plans for the next stage of our reform. In Chapter 10 of this document we have highlighted the themes which might form the framework for the Refresh and we would like your views on these proposals. Please use this as an opportunity to let us have your thoughts.

The quest to improve the life chances for all our children – and the knowledge that we have contributed to this development – should I hope fill all of us with a sense of accomplishment as we lay solid foundations for the future.

I would like to send my personal thanks to each and every one of you for your contribution over the past year and in the future as we embark on the next stage of our reform.
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	Beverley Hughes
Minister for Children, Young People and Families

	1
	Background and Context

	1.1
	In February 2006 we published the Government’s response document to the consultation on the Children’s Workforce Strategy. 

In this strategy we presented a vision of a world- class workforce that:

• strives to achieve the best possible outcomes for all children and young people, and reduce inequalities between the most disadvantaged and the rest; 
• is competent, confident and safe to work with children and young people;
• people aspire to be part of and want to remain in – where they can develop their skills and build satisfying and rewarding careers; and 
• parents, children and young people trust and respect.

We called Chapter 3 of that document “What we will do now”.  In it we listed the actions we would take with our partners to support the development of local workforce strategies, strengthen safeguarding and improve outcomes for looked after children, tackle the key strategic challenges and make early progress against immediate sectoral priorities.  This document updates you on delivery of those actions. 
  
We will continue to develop the priority areas and will seek further to reinforce the Strategy and develop additional areas in the Children’s Workforce Strategy Refresh document, which we plan to publish in autumn 2007.

The full Children's Workforce Strategy Update - Spring 2007 document is available to be downloaded from www.dfes.gov.uk/consultations/

	2
	How To Respond

	2.1
	Completed questionnaires and other responses should be sent to the address shown below by 30 June 2007:

Send by post to: Consultation Unit, Area 1A, Castle View House, East Lane, Runcorn, WA7 2GJ

Send by e-mail to: CWS.CONSULTATION@dfes.gsi.gov.uk

	3
	Additional Copies

	3.1
	Additional copies are available electronically and can be downloaded from the DfES consultation site at:

www.dfes.gov.uk/consultations/
You can also download this publication at:- www.everychildmatters.gov.uk/childrensworkforcestrategy/  and www.teachernet.gov.uk/publications
Hard copies of this publication can also be obtained from:

Alistair McMillan 
DfES Level 2E 
Sanctuary Buildings 
London SW1P 3BT

Tel:0207 925 6964

Email: Alistair.McMillan@dfes.gsi.gov.uk

	4
	Plans for Making Results Public

	4.1
	The results will be available in the autumn of 2007 with the Children's Workforce Strategy Refresh.


