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Section 1. Introduction

This protocol is between Local Safeguarding Children Boards and Ofsted’s Children’s Directorate (referred to in this document as Ofsted).

1.1
Purpose

1.1.1
This protocol sets out the working relationships between Ofsted and Local Safeguarding Children Boards by:

· establishing the legal basis for Ofsted’s regulatory responsibilities

· explaining how Ofsted carries out those responsibilities

· explaining the responsibilities of the partner organisations

explaining how agreed working arrangements can assist both organisations to meet these responsibilities.

1.2
The role of Ofsted

1.2.1
Ofsted is responsible for regulating and inspecting:

· childminders and day-care providers caring for children aged under eight years

· childminders and other childcare providers included on the voluntary part of the Childcare Register 

· children’s homes

· secure children’s homes

· voluntary adoption agencies

· adoption support agencies

· private fostering agencies

residential family centres.

1.2.2
In addition, Ofsted inspects:

· local authority adoption agencies

· local authority fostering services

· care provided in residential special schools

· care provided in boarding schools

· further education colleges with residential provision for children aged under 18 years

secure training centres.

1.3
The legal framework within which Ofsted regulates 

1.3.1
The legislation together with any subsequent regulations and national standards under which Ofsted regulates childcare providers and children’s social care providers includes the following:

· Part XA of the Children Act 1989 

· Children Act 1989

· Adoption and Children Act 2002

· Children Act 2004

· Childcare Act 2006

· The Care Standards Act 2000 

· The Education and Inspection Act 2006

· The School Standards and Framework Act 1998

· National Standards for under 8s day care and childminding for: 

· childminding

· full day care

· sessional day care

· crèche

out of school care.

·  National Minimum Standards for:

· children’s homes

· fostering services

· private fostering

· adoption

· boarding schools

· residential special schools

· accommodation of students under 18 years by further education colleges

residential family centres.

1.4
National Standards for childminding and day care
1.4.1
Ofsted regulates childminders and day-care providers in England, where care is provided for children under eight years for more than two hours in any one day against the National standards for under 8s day care and childminding.
 

1.4.2
These standards are set by the Government and are the minimum standards for every service provider. 

1.5
National Minimum Standards and regulations for children’s social care 

1.5.1
Ofsted inspects children’s homes; adoption agencies; adoption support agencies; fostering services; residential family centres; residential special schools; and boarding provision in schools against the appropriate regulations and the National Minimum Standards.

1.5.2
A range of National Minimum Standards exists for organisations which provide social care for children, and varies according to the type of service provided.  

1.6
Registration requirements for the voluntary part of the Childcare Register

1.6.1
Ofsted regulates childcare providers who choose to register on the voluntary part of the Childcare Register. People providing care for children aged eight years or more and those who provide services which do not require compulsory registration, such as those who care for children in the child’s own home (nannies) and activity centres, can choose to register on the voluntary part of the Childcare Register. Ofsted regulates these providers against the requirements for registration.

1.7
Powers and duties

1.7.1
Ofsted regulates childcare and social care providers against all relevant legislation, National Standards and National Minimum Standards. 
1.7.2
Ofsted is responsible for ensuring that registered childcare providers and social care providers, managers of childcare settings, children’s homes, fostering and adoption agencies and residential family centres are fit or suitable to work or be in regular contact with children and young people and that providers continue to comply with government standards. In addition, Ofsted is responsible for ensuring that all people aged 16 years or over, who live or work on premises where childminding takes place, and where that care must register with Ofsted, are suitable. 

1.7.3
Ofsted has a range of powers to carry out these regulatory responsibilities. It can:

· grant, refuse or cancel registration 

· impose, vary or remove conditions of registration 

· grant or refuse applications for variations to conditions of registration

prosecute providers for specific offences under relevant legislation.

1.7.4
In addition, Ofsted has the power to suspend the registration of a childminder or day-care provider. 

1.8
Inspection and reports

1.8.1
Ofsted has a duty to inspect childcare and children’s social care providers at least once in the prescribed inspection cycle, where this is applicable.

1.8.2
Following inspections, Ofsted reports on the standards and the outcomes for children, as set out in the Children Act 2004. These are: 

· being healthy 

· staying safe

· enjoying and achieving

making a positive contribution.

Where appropriate, Ofsted reports on:

achieving economic well-being.

1.8.3
Ofsted also reports on the organisation of the childminding or day-care setting, where that care must be registered with Ofsted, and the management of all social care provision.

1.9
Organisation of Ofsted’s Children’s Directorate
1.9.1
Ofsted’s Children’s Directorate is organised into three regional centres and two central divisions in Alexandra House, London. Each regional centre has a Children’s Directorate divisional manager and other senior managers and teams with different roles. These are: 

· inspection support 

· compliance, investigation and enforcement (called CIE teams) 

· corporate services

finance.

1.9.2
The regional centres support the work of home-based inspectors, inspection team managers and area managers. Inspection team managers lead a team of between six and 10 inspectors in a geographical area. 

1.9.3
Ofsted’s Children’s Directorate central divisions in Alexandra House provide a national overview on policy, business planning, processes, performance monitoring, training and quality. The Policy and Compliance team is responsible for developing and maintaining national protocols. 

1.9.4
Ofsted will review and revise this protocol as necessary.

1.10
Ofsted’s National Business Unit 

1.10.1
 In addition to the three regional centres, Ofsted operates a National Business Unit. 

1.10.2
 The National Business Unit provides services and support throughout the whole of Ofsted's operations. It is responsible for, among other things :

· end-to-end processing of new applications for childminding and day-care provision, children’s social care services, where that provision requires registration, and for those who choose to apply to join the voluntary part of the Childcare Register

· processing suitability checks on all people for whom Ofsted has such responsibility

· bulk document handling, mail distribution, printing and scanning 

a national telephone contact centre.

1.10.3
 The National Business Unit is Ofsted's first point of contact for all customers. 

1.11
The role of local authorities

1.11.1
 Local authorities are responsible for, among other things, assisting children in need and working with other agencies to protect children from abuse.

1.11.2
 Ofsted has working relationships with local authorities and other agencies to share information to protect children. Ofsted sets out working relationships with local authorities and other agencies through protocols. 

1.12
 The role of Local Safeguarding Children Boards and their member agencies

Local Safeguarding Children Boards 

1.12.1
The Children Act 2004 requires local authorities to put in place Local Safeguarding children Boards. The objectives of Local Safeguarding Children Boards are to:

· coordinate what is done by each person or body represented on the Local Safeguarding Children Board, for the purposes of safeguarding and promoting the welfare of children

· ensure the effectiveness of what is done by each such person or body

ensure that single agency and multi-agency training on safeguarding and promoting welfare is provided in order to meet local needs. 

1.12.2
The work of Local Safeguarding Children Boards forms part of the wider context of children’s trust arrangements that aim to:

· improve the overall well-being of children 

incorporate the five outcomes for children, as set out in the Children Act 2004.  
1.12.3  Local Safeguarding Children Boards are the key statutory mechanisms for agreeing how the relevant organisations in each local area cooperate to safeguard and promote the welfare of children and ensure the effectiveness of what they do. 
1.12.4  Several aspects of the role of Local Safeguarding Children Boards have particular relevance to Ofsted’s work. These include ‘work to protect children who are suffering or are at risk of suffering maltreatment’ including: 
· children abused and neglected by professional carers, within an institutional setting, or anywhere else where children are cared for away from home  
· children abused by other young people
young perpetrators of abuse.
 
Members of Local Safeguarding Children Boards 

1.12.5  Membership of Local Safeguarding Children Boards includes representatives from:

· the district council
· the police 
· the local probation board 
· the Youth Offending Team 
· Strategic Health Authorities and primary care trusts 
· National Health Service Trusts and National Health Service Foundation Trusts 
· organisations providing services for young children to enable their participation in training and education

· Children and Family Courts Advisory and Support Service 

· the governor or director of any secure training centre 
the governor or director of any prison which ordinarily detains children.

1.12.6  In addition representatives from other local services may form part of Local Safeguarding Children Boards. For example: 

· the Connexions Service 
· state and independent schools
· further education colleges
· children’s centres
· General Practitioners
· independent healthcare organisations 
· voluntary and community sector organisations, including the National Society for the Protection of Cruelty to Children

· faith groups
organisations providing specialist care to children with severe disabilities and complex health needs. 
1.12.7  In areas where they have significant local activity, the armed forces, immigration service and national asylum support service may also be included. 
1.13
Working with Local Safeguarding Children Boards

Working together 

1.13.1  The guide to Working Together to Safeguard Children sets out how individuals and organisations should work together to safeguard and promote the welfare of children. Local authorities, working in partnership with other organisations, have a duty to protect children from abuse and neglect. This requires effective joint working between agencies and professionals that have different roles and expertise. 
Children Act 1989 

1.13.2  The Children Act 1989, Section 17, sets out the framework for the support of children and families. Section 47 places a duty on local authorities to investigate allegations of abuse and to safeguard the welfare of children, wherever that abuse occurs.
Children Act 2004 

1.13.3  The Children Act 2004, Section 10, places a duty on Children's Services Authorities to promote cooperation with relevant partners and other persons or bodies exercising functions or engaged in activities in relation to children.
 
Section 10 also requires Children’s Services Authorities, in making such arrangements, to have regard to the importance of other persons caring for children, as well as parents.  
Section 2. Working arrangements 

2.1
Working arrangements between Ofsted and Local Safeguarding Children Boards
Local Safeguarding Children Boards’ responsibilities

2.1.1  Local Safeguarding Children Boards will ensure that processes are in place to inform Ofsted about child protection concerns involving registered childcare providers, or if the board becomes aware of any unregistered childcare. 

2.1.2  The police or local authority will take the lead role in all child protection investigations. 
Local authority responsibilities  

2.1.3  Local authorities, including departments which carry child protection responsibilities, whatever their title, and in some cases the National Society for the Prevention of Cruelty to Children, have detailed local policies and procedures for dealing with allegations of abuse. These are agreed with Local Safeguarding Children Board member agencies.

Assessment and investigation of child protection concerns by Local Safeguarding Children Boards’ member agencies 

2.1.4 Local authorities or the police carry out child protection investigations. They consider whether any children, other than those initially identified, may be at risk. This may include current or former service users and other children in contact with the alleged abuser. 
Child protection concerns which relate to a registered childcare setting 

2.1.5  Local Safeguarding Children Board member agencies, or Ofsted, may be made aware of concerns that relate directly to a child’s experience within a childcare setting. These concerns may become known as a result of a formal complaint made to:

· a registered provider 
· Ofsted 
· Children’s Information Service 
· local authorities

another member agency.

2.1.6  In all cases where concerns about the welfare of children are identified Ofsted will pass the information to the relevant police or local authority.

2.1.7  In all cases where the concerns relate to a registered provider, person in charge of a day-care setting or a person living or working on premises where childminding takes place, the Local Safeguarding Children Board member agency must inform Ofsted. Ofsted will take appropriate action to ensure the safety of children cared for by the childcare provider. For example, Ofsted may agree that a childcare provider prevents a person accessing premises while childcare takes place, and Ofsted will monitor this situation. Ofsted may suspend the registration to allow time for an investigation to take place or to allow time for steps to be taken to reduce or eliminate any risk of harm. In some cases, Ofsted may take steps to cancel the registration.

Child protection concerns which involve a childcare provider as an individual

2.1.8  Local Safeguarding Children Board member agencies, or Ofsted, may receive concerns involving a registered provider, which do not relate directly to the children being looked after. For example, these may be concerns which relate to the person’s own children, or may relate to the actions of a household member, such as that person being arrested for accessing pornographic images of children on the internet. Local Safeguarding Children Board member agencies will inform Ofsted about these concerns as soon as possible as the concerns may affect the suitability of the registered person to provide care. Local Safeguarding Children Board member agencies will provide Ofsted with sufficient information to enable Ofsted to make a decision about the registered person’s suitability to provide care.    

Child protection concerns which become known to a registered childcare provider 

2.1.9  Where a childminder, day-care provider or staff member identifies a concern that relates to a child’s experiences outside the childcare setting, they must follow local child protection procedures and the guidance published by DfES.

2.1.10  Ofsted is not a child protection agency. It usually only becomes involved in cases directly concerned with a registered childcare provider or manager of a day-care setting. Ofsted does not normally become involved in cases that relate to staff members of day-care settings. However, if a Local Safeguarding Children Board member agency becomes aware that a provider is not following appropriate procedures, it should tell Ofsted as soon as possible. Ofsted will investigate the provider’s compliance with the National Standards and take action to ensure the safety of children at the setting. For example, where a provider knows about an issue but does not notify Ofsted or Local Safeguarding Children Board member agencies.

Local Safeguarding Children Boards, serious case reviews 

2.1.11  There are a number of circumstances in which Local Safeguarding Children Boards are expected to carry out a serious case review. This review aims to make recommendations to the agencies involved and look at lessons to be learnt that would improve processes for managing the risk of harm. A review is commissioned when a child: 

· dies and abuse or neglect are known or suspected to be a factor in their death
· sustains a potentially life threatening injury
· sustains serious or permanent impairment of health and development 
is subject to particularly serious sexual abuse and the case gives rise to concerns about inter-agency working to protect children. 

2.1.12  Abuse that occurs in childcare settings may, in some circumstances, indicate the need for a serious case review. Ofsted will contribute to a serious case review by:

· conducting an internal management review, where appropriate

· participating in the preparation of an overview report in accordance with Local Safeguarding Children Boards procedures
responding to any recommendations of the serious case review.
Media interest in relation to child protection investigations

2.1.13  In cases of possible or known abuse involving a registered provider, where there is likely to be media interest, it is important the relevant agencies liaise effectively prior to releasing a press statement. These agencies may include DfES, police and local authorities as well as Ofsted. 

2.1.14  Ofsted will assist this process by making relevant information available to Local Safeguarding Children Board member agencies.

2.2
Concerns about the welfare of children    

What Ofsted will do

2.2.1
Ofsted has a designated Responsible Safeguarding Officer within each of its regional centres and at its head office. The Responsible Safeguarding Officer has overall responsibility for managing, coordinating and monitoring the handling of safeguarding concerns. This includes delegating specific responsibility for action and following up safeguarding cases.
2.2.2
Ofsted has a duty to inform the police or local authority of all child protection concerns involving registered or unregistered childcare. In all cases that involve registered childcare providers, Ofsted will work with Local Safeguarding Children Board member agencies and provide them with appropriate information to enable them to carry out their investigation.

2.2.3  Ofsted receives concerns about childcare providers from a range of sources. These concerns normally relate to compliance with the National Standards. However, occasionally an investigation raises concerns about the welfare of children. In these cases, Ofsted will give the local authority details about the concern.  

2.2.4  Ofsted will telephone the local authority as soon as there is sufficient information to progress the referral. We aim to do this within two hours of receiving the initial information that raised the concern. Ofsted will confirm the information in writing within 24 hours. 

2.2.5  Ofsted will provide the name and contact details of the case officer in Ofsted’s Compliance, Investigation and Enforcement team who will liaise with the local authority and the police. 
What Local Safeguarding Children Boards will do

2.2.6  The lead Local Safeguarding Children Board member agency will tell Ofsted when a concern about a registered childcare provider comes directly to their attention. It can do this by contacting Ofsted’s contact centre at the National Business Unit which will refer the call immediately to the appropriate Compliance, Investigation and Enforcement team.  

2.2.7  Local Safeguarding Children Board member agencies will tell Ofsted as soon as possible if, at any stage during an investigation, information suggests that concerns relate to the suitability of a registered provider. For example, a child in need is referred to the local authority by a school, and the information provided suggests the mother has an alcohol problem and is a registered childminder. In this scenario, where a person’s suitability to act as a childminder is in question, the member agency will notify Ofsted.

2.2.8  As soon as the local authority has decided what action it will take, the Local Safeguarding Children Board member agency will inform Ofsted. 

2.2.9 If the Local Safeguarding Children Board decides to hold a strategy discussion, it will invite Ofsted where appropriate (see Section 2.5, strategy discussions).

2.3
Geographical boundaries 

2.3.1  If the address of a childcare provider, or the child concerned, crosses the boundaries of separate Local Safeguarding Children Boards, the local authority in the area of the childcare provider will tell Ofsted as soon as possible which Local Safeguarding Children Board will take responsibility for the assessment or investigation. 
2.4
Information sharing and decision making

2.4.1  Where Ofsted has concerns about the mistreatment or welfare of children it will pass all available information to the local authority which will decide whether to investigate those concerns. Ofsted will also pass any partial or incomplete information to the appropriate agency. In line with the outcome of the Laming inquiry, Ofsted recognises that partial or incomplete information may supplement existing information held. Local authorities or the police will review the information and decide on the next course of action.  
2.4.2  These arrangements will ensure that primary responsibility for decision making, in relation to potential child protection concerns, rests with the holding statutory authority. It also follows that Local Safeguarding Children Board member agencies will take no further action in relation to all concerns shared by Ofsted.

2.4.3  If, after reviewing the information, the Local Safeguarding Children Board member agency decides that it does not need to carry out an investigation, it will tell Ofsted of its decision. Ofsted will continue its investigation into the childcare provider’s compliance with the National Standards. If new information, indicating a possible child protection concern, emerges from the investigation, the Compliance, Investigation and Enforcement team case officer will make a new referral to the local authority.
2.5
Strategy discussions
2.5.1  The purpose of strategy discussions is to decide what action needs to be taken in relation to an allegation of abuse or harm to a child. 

2.5.2
During the course of a strategy discussion consideration should be given to:

· disclosure of information to support Ofsted when regulatory decisions are taken, such as suspension

· effective communication with the registered provider

whether a joint visit is required.

Ofsted’s role in strategy discussions
 

2.5.3  Ofsted’s role is to: 
· share information with other agencies to enable them to fulfil their functions
gather evidence to determine the continued suitability of childcare providers. 

2.5.4  These aspects of Ofsted’s role are relevant to strategy discussions when they relate to registered childcare providers. An Ofsted representative will attend strategy discussions where the concern relates to the registered person, the person in charge of a day-care setting (manager), or anyone aged 16 years or over, who lives or works on premises where childminding takes place. 
2.5.5  Ofsted will make relevant information about a childcare provider available to strategy discussions. It will do this by:

· attending in person 

· providing written details by letter, fax or email

providing information over the telephone (confirmed in writing).

2.5.6  Information provided by Ofsted may include details relating to registration, inspection, compliance, or enforcement activity.
 Those requesting information must contact the Compliance, Investigation and Enforcement team case officer. 
2.5.7  If, during a strategy discussion, it is decided that Ofsted will consider whether regulatory action is required, such as suspension of the person’s registration, Local Safeguarding Children Board member agencies will ensure that appropriate information is made available for any appeal the person might make against such action, requiring Ofsted to defend its decision. The information includes the professional opinion of those people attending the strategy discussion. 

2.5.8  When Ofsted does not attend a strategy discussion, for example, where the concerns raised relate to a member of staff at a day-care setting, it may be useful for the meeting to have advice about Ofsted’s powers and duties. The Compliance, Investigation and Enforcement team case officer can provide this. 

2.5.9  In October 2005, a change in the law removed Ofsted’s responsibility to determine the suitability of day-care staff.
 However, if there are concerns about the registered person’s ability to work effectively within a child protection framework, it is appropriate for an Ofsted representative to be involved in the strategy discussion and any follow up work. 
2.5.10  Ofsted does not normally attend strategy discussions where the concern relates to a member of staff in a day-care setting, a person living or working on day-care premises, or a person on childminding premises who is under the age of 16 years . The key person in such situations is the registered person. In these cases, the registered person is responsible for ensuring the suitability of their staff, and taking any necessary action to ensure that children are safe. 
2.5.11  Ofsted needs to be informed if there are any concerns about a registered person’s ability to conform to local child protection policies or to safeguard the welfare of children. In these cases, Ofsted will carry out an investigation into the registered person’s compliance with the National Standards to ensure that the registered person continues to remain qualified for registration. 

2.5.12  Local Safeguarding Children Board member agencies will ensure that Ofsted is informed in all cases of unregistered childcare. Ofsted staff do not generally attend strategy discussions regarding unregistered childcare unless there is a specific reason for attendance. 

2.5.13
 If, at the conclusion of a strategy discussion, it is decided that the lead agency will take no further action, consideration needs to be given on how to communicate this decision to the childcare provider and who will be responsible for doing so.

2.6
During an investigation

Ofsted’s legal responsibilities during child protection investigations

2.6.1  Ofsted’s role in child protection investigations is to share information and take appropriate action, where necessary, to ensure that children in the registered care of others are safe.

2.6.2  If the outcome of a strategy discussion is that a child protection investigation is required, Ofsted will ensure it does not take action that will compromise any police or local authority investigation. However, Ofsted has a statutory responsibility under Part XA of the Children Act 1989 to ensure a provider remains qualified for registration and to take what ever action is necessary to ensure the safety of all children in that person’s care. 

Joint visits

2.6.3  Sometimes, following a strategy discussion, one of the recommendations may be for Ofsted carry out a joint visit with a Local Safeguarding Children Board member agency. Ofsted’s role in such visits is to gather information about the provider’s compliance with the National Standards and to clarify to the childcare provider the roles and responsibilities of the agencies involved.
2.6.4  Ofsted will use information provided by the local authority or police following a child protection investigation, to help decide what action it should take and whether the provider remains qualified for registration.  
2.7
Sharing information after an investigation
Providing written information to Ofsted at the conclusion of a child protection investigation

2.7.1  Following the outcome of a child protection investigation the lead Local Safeguarding Children Board member agency will ensure that information is passed to Ofsted to assist it in making a decision about the registered person’s continued suitability to provide childcare.
  
2.7.2  At the conclusion of the investigation the local authority (or police if they are the lead agency) will give Ofsted a written statement which includes:

· the nature of the concern

· a written assessment of risk

· an outline of the conclusions of the investigation 
· a clear statement of the assessed risk to children with particular reference to any failure on behalf of the registered person that Ofsted might need to pursue
· confirmation that the agency has informed the provider in writing of the outcome of the investigation

a recommendation, if relevant, on the need for the registered person, or Ofsted, to provide information to the Protection of Children Act list or to any other body, about any person who is found unsuitable to work with children.

2.7.3  Sometimes, the Local Safeguarding Children Board member agency will decide to take no further action in an investigation, but recommends that Ofsted carries out an investigation.

2.8
Action that Ofsted may take
2.8.1  Ofsted may use its powers (see paragraph 1.2.8) to make sure that a childcare provider is meeting the National Standards and remains qualified for registration ensuring that children’s welfare is safeguarded. 

Suspending a registration 

2.8.2  Ofsted can suspend the registration of a childcare provider if the criteria set out in regulations are met.

2.8.3 Ofsted can only take this action where it has reasonable cause to believe that the continued provision of childcare exposes or may expose one or more of the children for whom care is provided to the risk of harm. The purpose of suspension is:

· to allow time for an investigation to take place, or

for steps to be taken to reduce or eliminate the risk. 

2.8.4  The suspension regulations set the period of suspension at six weeks. The regulations allow for a second period of six weeks if the grounds for suspension continue to apply. Ofsted may impose a further period of suspension if it is not reasonably practicable to complete an investigation, and the reasons for this are beyond Ofsted’s control.   

2.8.5  Ofsted reviews suspension if additional information is received during the six week period. It checks to see if the grounds for suspension continue to apply. If the grounds no longer apply the suspension is lifted. 

2.8.6  Before suspending a registration, Ofsted considers whether any lesser action, such as an agreement to exclude a person from a childcare setting, may be sufficient to ensure the safety of children. In the event of suspension, the Compliance, Investigation and Enforcement team case owner will ensure the provider’s name is temporarily removed from any public vacancy list. They will do this by contacting the local authority. 

Cancellation of a registration

2.8.7  If, following an investigation, Ofsted believes that a childcare provider is no longer qualified for registration it may take steps to cancel the registration by issuing a notice of intention to cancel registration.  
2.8.8  In rare cases, where Ofsted believes that a child who is being, or may be, looked after by a registered childcare provider, is suffering, or is likely to suffer, significant harm, Ofsted may apply to a Justice of the Peace for an emergency order to cancel the registration.
 Any orders made by a Justice of the Peace take immediate effect. 

Imposing/varying/removing conditions of registration

2.8.9  In some cases, following an investigation, Ofsted may impose, vary or remove conditions of registration to ensure that a provider is complying with the National Standards and remains qualified for registration. Ofsted may issue a notice of its intention to take the proposed action or, in rare cases, and in order to protect the welfare of children, it may apply for an emergency order to a Justice of the Peace.

2.9
Sharing information 

Appeals to the Care Standards Tribunal

2.9.1  When Ofsted takes regulatory action against a childcare provider, which can include suspension, cancellation of registration or changes to conditions of registration, the provider has the right of appeal to the Care Standards Tribunal. The Care Standards Tribunal will only uphold any action taken by Ofsted if it is satisfied the action is lawful, justified and proportionate. 
2.9.2
In cases of appeal against suspension, the Care Standards Tribunal will hear an appeal within three weeks of it being made. Ofsted may require relevant supporting evidence from Local Safeguarding Children Board member agencies to assist in defending its action. Agencies involved will need to make appropriate information available to Ofsted in order to defend the decision at the tribunal. 

2.9.3  The Care Standards Tribunal regards evidence provided by Local Safeguarding Children Board member agencies as a key aspect of its judgement. Ofsted may therefore request a representative of a Local Safeguarding children Board member agency to attend a Care Standards Tribunal hearing. In addition, Ofsted may request the Local Safeguarding Children Board member agency to provide a written statement. 
2.9.4
Although not part of the initial child protection process, decisions made at a Care Standards Tribunal hearing may be of direct relevance to the objectives of Local Safeguarding Children Boards as set out in Working Together to Safeguard Children. 
Contribution by Ofsted to any civil or criminal action by Local Safeguarding Children Board member agencies 

2.9.5  Ofsted will comply with the Day Care and Child Minding (Disclosure) (England) Regulations (2004), Data Protection Act (1998), Human Rights Act (1998) and Freedom of Information Act (2000) and any requirement by a court to make available any relevant information which it holds, including written statements or verbal evidence at court hearings, for any civil or criminal proceedings initiated by Local Safeguarding Children Board member agencies.   
Sharing information electronically 

2.9.6  Where possible, Ofsted and Local Safeguarding Children Board member agencies will share information electronically. This will provide a quicker, and more effective way for them both to respond to requests for information. Ofsted must comply with its internal electronic information management policies to manage all electronic communication effectively.

2.10
Management of allegations against people working with children

2.10.1  Ofsted and Local Safeguarding Children Board member agencies will follow the principles and procedures for the management of allegations, made against people working with children, as set out in Working Together to Safeguard Children (Chapter 6 and Appendix 5). 
2.10.2  The role of Allegation Management Advisers is to help Local Safeguarding Children Boards ensure that local organisations put in place and operate arrangements for dealing with these cases. Communication with Allegation Management Advisers will normally be the responsibility of Local Safeguarding Children Board member agencies rather than Ofsted. 
2.10.3  A Local Safeguarding Children Board named officer is responsible for ensuring that organisations operate procedures for dealing with allegations made against people working with children. Local authorities have a designated officer to manage individual cases, who is also responsible for liaising with Ofsted and other organisations. Any strategy discussion should consider the need for direct communication between Ofsted and designated officers. 
Section 3. Outside Ofsted’s regulatory remit

3.1
Child protection conferences 

3.1.1  Ofsted is not a child protection agency. It is not appropriate for Ofsted staff to attend child protection conferences unless there are exceptional circumstances. This is because Ofsted has no reason to have access to details regarding the family circumstances of individual children. However, it is important that Ofsted is informed, in writing, of any aspects of the conference which may have a bearing on the suitability of a childcare provider and the safety of children in their care.

Section 4. Annexes

4.1
List of protocols

· Association of Chief Police Officers

· Building control departments

· Children’s Information Service

· Director of Children’s Services

· Environmental health departments

· Fire and Rescue authorities

· Local authorities: information, advice and training

· Local Safeguarding Children Board

· Ministry of Defence

· Planning departments

· Strategic Health Authorities

Women’s Aid Federation of England.
4.2
List of regional offices

North Regional Centre
Royal Exchange Buildings
St Ann's Square
Manchester
M2 7LA

Midlands Regional Centre 
Building C
Cumberland Place
Nottingham
NG1 6HJ
South Regional Centre 
Freshford House
Redcliffe Way
Bristol
BS1 6NL
Ofsted National Business Unit
Royal Exchange Buildings
St Ann's Square
Manchester
M2 7LA
National helpline: 08456 404040

4.3
List of documentation and references
· Children Act 1989
· Children Act 2004

· Care Standards Act 2000
· The Child Minding and Day Care (Suspension of Registration) (England) Regulations 2003
· Day Care and Child Minding (National Standards) (England) Regulations 2003 
· Day Care and Child Minding (National Standards) (England) (Amendment) Regulations 2005 
· The Child Minding and Day Care (Disclosure Functions) (England) Regulations 2004
· The Day Care and Child Minding (Suitability) (England) Regulations 2005
The Day Care and Child Minding (Disqualification) (England) Regulations 2005
For the above access http://www.opsi.gov.uk/acts.htm or telephone 0870 6005522

National standards for under 8s day care and childminding (DfES)
www.surestart.gov.uk or telephone 0845 602 2260
Guidance to the National Standards (Ofsted)
www.ofsted.gov.uk/publications or telephone 07002 637 833
Working Together to Safeguard Children: A guide to interagency working to safeguard and promote the welfare of children 2006
























� The National Standards were revised in 2003. An addendum was published in 2005.


� National Minimum Standards were set in 2002−03. The addendum to the National Minimum Standards for Adoption Support Agencies was set in 2005 as were the National Minimum Standards for Private Fostering.


� The Childcare Act 2006, Chapter 4, Voluntary registration.


� As set out in Working Together to Safeguard Children: A guide to interagency working to safeguard and promote the welfare of children (ISBN 0112711871), The Stationery Office, 2006.


� This is persons providing services under Section 114 of the Learning and Skills Act 2000 (c.21) in any part of the area of the authority.


� The key aim of the Children’s Services Authorities is to improve the coordination of services that affect children and young people. They unite social services, children and family divisions and educational divisions to work within a new framework for children and young people up to 19 years of age.


�  What to do if you’re worried a child is being abused (DfES 04320), DfES, 2006.


� This can be in the form of a meeting or telephone conference.


� The Child Minding and Day Care (Disclosure Functions) (England) Regulations 2004.


� The Children Act 2004, Section 48 which came into effect in October 2005.


� The Data Protection Act 1998, Schedules 2 and 3 paragraphs 5(b) and 7(b).


� The Child Minding and Day Care (Suspension of Registration) (England) Regulations 2003.


� Part XA of the Children Act 1989, Section 79K.


� Ofsted’s internal electronic communication management system is OFIN 59a.
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