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Aims

· To explore the influence of organisational factors on behaviour and attendance
· To consider the role of leadership in promoting positive behaviour and good attendance  
· To provide an opportunity to examine the influence of organisational aspects of the setting from a child’s perspective
· To explore differences in organisational factors relating to behaviour and attendance at primary and secondary phases 

The aims for this session are on slide 2

Aspects of leadership 

The study of this topic will help you reflect on the following:
· How you encourage staff to develop a deeper, shared understanding of what constitutes a well-organised school in the area of behaviour and attendance 

· The way in which you promote a teamwork approach where roles and responsibilities are clearly communicated and understood by all members of the educational  community 

· How you use a solution-focused approach to develop and embed organisational improvement 

· The ways you support the continued development of a learning environment that has a positive influence on behaviour and attendance 

You will want to share this information with the group
Learning outcomes

The study of this topic will help you achieve the following learning outcomes:
At level 3 

Unit 3.5

3.5.1 
State how to access relevant and up to date information which supports systems and organisational procedures for behaviour and attendance in your school/setting

3.5.2
State systems and practices in an educational setting which identify issues relating to behaviour and attendance 

3.5.3 
Describe how they would promote a whole-school/setting action plan which addresses the systems and practices relating to behaviour and attendance that could be modified and improved

3.5.4
Explain the contribution that the specialist team leader of behaviour and attendance can make to the organisation and management of systems and practices that relate to behaviour and attendance

3.5.5
Describe how the specialist team leader of behaviour and attendance can contribute to the work of networks and partnerships that draw up multi-agency policies and practice to promote positive behaviour and full attendance

Unit 3.8

3.8.5
Describe the role of team leader in enhancing the understanding of their team in the use of approaches and interventions for promoting positive behaviour and full attendance 

Unit 3.9

3.9.4
List the environmental factors which may affect learning and the promotion of positive behaviour and full attendance

3.9.5
Describe actions that could be taken to improve the learning environment 

3.9.6
Describe how you could support other members of the team to enhance and improve the learning environment in order to promote positive learning, positive behaviour and full attendance
Unit 3.10
3.10.2 
Describe a range of methods and systems used to monitor behaviour and attendance

3.10.4
Explain why it is important to share, with colleagues and agreed partners, information relating to behaviour and attendance according to organisations’ protocols for information sharing

You will want to share this information with the group
Learning outcomes

The study of this topic will help you achieve the following learning outcomes:

At level 4

Unit 4.5

4.5.1
Identify and access relevant and up to date information which supports systems and organisational procedures for behaviour and attendance in their own school/setting

4.5.2
Evaluate systems and practices in the school/setting, to identify issues and make recommendations for modification and improvement

4.5.3
Develop a whole-school/setting action plan which addresses elements of the systems and practices relating to behaviour and attendance that could be modified and improved and plan its promotion

4.5.4 
Analyse the role of the specialist leader of behaviour and attendance in the organisation and management of systems and practices that relate to behaviour and attendance

4.5.6 
Explain how they could support others to develop, implement and maintain systems and practices that will improve behaviour and attendance

Unit 4.6

4.6.5
Evaluate the effectiveness of the management and organisation of transfer and transition processes and recommend improvements to increase their effectiveness in helping children/young people to adopt an effective attitude to behaviour and attendance

Unit 4.8

4.8.3
Explain the role of the leader of behaviour and attendance in using recognised good practice to inform the development of policies and approaches in the environment in which they operate 

4.8.4
Recommend strategic approaches and interventions that might promote positive behaviour and full attendance

4.8.5
Develop and implement approaches and interventions for promoting positive behaviour and full attendance 

Unit 4.9

4.9.4
Explain the impact and importance of environmental factors on learning and the promotion of positive behaviour and full attendance

4.9.5
Describe a whole-school/setting strategy to improve positive influences and minimise negative influences on the learning, behaviour and attendance of children/young people

4.9.6
Develop a comprehensive action plan to improve the learning environment 

4.9.7 Identify examples of how they could support their team to enhance and improve the learning environment in order to promote positive learning, positive behaviour and full attendance
You will want to share this information with the group
Links to national behaviour and attendance strategies

The Behaviour and Attendance Strand of the National Strategies for School Improvement
The Primary National Strategy for behaviour and attendance includes the availability of a range of professional development opportunities which are likely to be of value to those working to develop effective organisation for behaviour and attendance improvement. The modules cover all aspects of behaviour and attendance and are suited to all staff working in a primary setting.
They include modules on staff development, focusing on solutions, positive behaviour in the learning environment, setting expectations and teaching positive behaviour, school self-evaluation and staff development.
The facilitator might like to make reference to these in relation to the model of the well-organised school/setting.

The strategy also provides an in-depth review/audit for primary schools which includes an audit of leadership and management, whole-school ethos and framework. The facilitator could usefully draw links to this during Activity 3.
The Secondary National Strategy for behaviour and attendance includes the availability of a range of professional development materials likely to be of value to those staff leading on the development of effective organisation for behaviour and attendance improvement. The modules cover all aspects of behaviour and attendance and are suited to all staff working in a secondary setting. The material covered in Core days 1, 2, and 3 are of particular relevance. The Secondary National Strategy provides a tool for reviewing/auditing a range of aspects of secondary schools, toolkit units 1, 2, 5 and 9 are of particular relevance to this topic.
Every Child Matters, DCSF Five-Year Strategy 

The Every Child Matters agenda sets out five outcomes for every child and young person. 

The promotion of inclusion, good behaviour and attendance within a positive and welcoming learning environment is at the heart of the five outcomes:

· Being healthy

· Staying safe

· Enjoying and achieving

· Economic well-being

· Making a positive contribution

The effectively organised school or setting has essential contributions to make to each of the five outcomes for children.

Staying safe

The promotion of a calm and orderly environment where children feel safe is enhanced by effective organisation of systems and deployment of staff.
Being healthy

One of the key roles of the specialist leader is to promote health and well-being of children and staff, effective organisation, and collaborative working between all aspects of the organisation are essential to the achievement of this outcome.

Enjoying and achieving

The promotion of a climate where children are able to relax and enjoy learning will enable them to reach their potential. Effective organisation within the school or setting will contribute to the promotion of such a climate.

Making a positive contribution
A school or setting that is effectively organised will develop and promote opportunities for children to make a positive contribution at all levels, within the classroom and in areas outside the classroom.

Achieving economic wellbeing

Improved and well-organised opportunities to pursue accreditational pathways matched to their needs and interests will result in more opportunities for children to develop the skills to ensure their economic well-being.

More information about the ECM agenda may be useful to group members. You can find this at www.everychildmatters.gov.uk/
Attendance

Poor attendance at school and in other settings arises for many reasons, some of which relate to the experiences of children who have poor social and emotional skills, or who find themselves within environments which do not meet their needs or in which they do not feel they have anything to contribute. You might like to draw links to the importance of establishing and monitoring the underlying causes and patterns of poor attendance as you develop approaches to solving such problems.

Poor attendance at school and in other settings arises for many reasons, some of which relate to the experiences of children who cannot cope with the organisational, social and academic demands, or who feel alienated or excluded by an ethos that is not supporting their needs.

One of the focuses of this topic is on how effective organisation can support the attendance agenda. Effective organisation and planning results in more flexible provision which will enable a more appropriate match of needs, for the individual, resulting in many cases with improved attendance.

Anti-bullying

The DCSF, through the anti-bullying strand, is working hard to create a climate in which bullying is unacceptable and children and young people can feel safe. You might like to draw the attention to the essential need to consistently monitor, review and analyse policy and practice in relation to bullying.

Schools are expected to tackle bullying at two levels, the preventative and the reactive. Effective organisation has a major contribution to ensuring the establishment of ethos and environment in which bullying does not easily flourish.

Violence reduction

Teachernet has advice for schools on violence reduction. This advice has two key aims:


To help schools create a climate where violence will not flourish


To help schools and individuals learn from any incidents to prevent 
recurrence.

The advice is available at:
 :www.Teachernet.gov.uk/wholeschool/behaviour/violencereduction
The advice is grouped under five themes which have informed the way in which the NPSL-BA study materials on violence reduction have been written. The themes are :

· Safe school – knowing what is happening

· Involving pupils and families

· Curriculum

· School organisation

· Travel and safe surroundings 

Under each theme there is advice about strategies which schools may use including conflict resolution and restorative approaches.

In addition, on page 42, you will find references to relevant DCSF behaviour and attendance professional development materials

Links to NPSLBA study materials
2ab
Leadership in behaviour and attendance 
4a
Strategies for promoting positive behaviour and full attendance 

4b 
Effective support for behaviour and attendance improvement
5a
Behaviour and attendance self-review and action plans 

5b
Monitoring improvement in behaviour and attendance 

You will also find it useful to review the DVD Rom

David Moore Presentations 

Ofsted findings on good practice

And 

Improving Behaviour for Learning   (DVD)
You will want to share this information with the group
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           Total time 2 hours 30 minutes
Overview


Note: For the sake of brevity ‘child’ and ‘children’ will be used with reference to children and young people and ‘parents’ will be used with reference to parents and carers
This topic explores the importance of effective organisation in behaviour and attendance improvement. The preparatory activity invites you to take a trip to your local supermarket. This is followed up in activity 1 as you consider the key factors behind effective organisation. Through activities 2 and 3 this is taken further, as you explore the impact of organisational factors on behaviour and attendance, including curriculum management. The intersessional activities encourage you to select one organisational aspect and to explore this in detail.
You could use slide 3 to introduce the session

Preparing to lead the session
	To do before the session
	Check

	Familiarise yourself with the content, session leader notes and delivery methods for this topic. Adapt the materials to suit the needs of your group
	

	Prepare the necessary resources
	

	Arrange any visitors or speakers as necessary
	

	Ensure that the group has access to the pre-reading and preparatory activity prior to the session
	

	Ensure that the group has access to the intersessional activities prior to the session
	

	Ensure that the group has information regarding when and where the session will take place. You may already have provided this in the forward look at the previous session
	

	During the session

	The previous session leader will review intersessional activities from the earlier topic
	

	Focus the attention of the group on the key questions that will help them gain most benefit from the session
	

	These questions will also help focus reflection in the reflective log
	

	Introduce the activities and take feedback
	

	Review the learning
	

	Lead the group in a discussion about the intersessional activities and ensure they understand the options
	

	Encourage group members to reflect on each section of the ‘Framework for evaluating options’ and to complete the section ‘My next three steps are…’
	

	Follow up
	

	Collate and distribute any material that you have agreed to circulate
	

	Reflect on your role as session leader in your reflective log
	

	At the beginning of the next meeting you will have a 10-minute slot to review intersessional activities with the group and to share ways in which learning might be further developed
	


	Equipment
	Check

	Data projector and screen or interactive whiteboard and audio tape recorder
	

	Presentation slides
	

	Flip chart and marker pens
	

	Sticky notes
	

	Refreshments
	


	Resources
	Check

	Preparatory reading and reflection
	

	Preparatory activity
	

	Activity 1

	

	Resource A
A model of effective organisation for managing behaviour and attendance
	

	Activity 2
	

	Resource A
Force field analysis
	

	Resource B
Force field analysis data sheet
	

	Audio tape recorder
	

	Intersessional Activity 5
	

	Resource A
Development of staff skills
	


Activities

Review of intersessional activities







Preparatory reading and reflection








Preparatory activity









Activities

1.
Expectation, motivation and correction




2.
The impact of organisation on behaviour and attendance


3.
Curriculum organisation and leadership issues



Session review









You might want to adapt these activities or use alternative materials to help you meet the particular needs of your group

Review of intersessional activities
Write each of the four headlines below on large sheets of paper. Display these around the room. 
Read out the questions in full and allow the group five minutes to jot down their responses to each question on sticky notes. Ask group members to place each note under the appropriate heading.
Allow the group a further five minutes to look at the responses of others in the group. 

1. In carrying out your chosen intersessional activity, were there any important leadership issues that arose?
‘Leadership Issues’
2. Were there any organisational issues that particularly supported you in, or prevented you from, carrying out the activity successfully?
‘Organisational Issues’
3. Were there aspects of your own skills and knowledge that helped or prevented you from carrying out the activity successfully?
‘Skills and Knowledge’
4. 
What were the most successful and enjoyable aspects of your experience with the intersessional activity?
‘What went well?’
After 10 minutes move on to discuss the reading and preparatory activity for this topic
Preparatory reading and reflection
Suggestions


Following your preparatory reading make notes on those points that particularly interested you. Bring your notes and reflections to the study session.
Questions for reflection and discussion:
What organisational factors do you feel are most influential in ensuring continued behaviour and attendance improvement in your setting?
How does the organisational model presented here relate to your setting?

Which particular roles and responsibilities did you feel are particularly suited to the specialist leader of behaviour and attendance?

Consider the example of a well-organised educational setting. Weigh up the strengths and weaknesses of this model as an example of good practice. You may wish to review this model alongside the DCSF Guidance Advice on Whole-School Behaviour and Attendance Policy at http://www.standards.dfes.gov.uk/primary/wholeschool/banda/
· How does this example relate to your own setting? 

· The example given is a secondary school – how would it be different in a primary or special setting?

Preparatory activity 
Purpose

To reflect on how organisational factors influence behaviour and attendance in an educational setting

Suggestions
Part 1

Write a shopping list and take a trip to your local supermarket.
The primary goal of the supermarket is to sell you a variety of items – some that you need, some that you do not and some you are not sure about – note how the supermarket environment is organised to achieve its selling goal. 

· Did you buy anything that was not on your list? Why? 

· How does the way that the supermarket is organised influence your behaviour in this setting? 

· How does the supermarket communicate with you? 

· How does it motivate you? 

· How does the supermarket respond, or appear to respond, to your needs? 

Now, consider your educational setting’s organisation and environment.

The primary goals of an educational setting are to develop curriculum knowledge and understanding and to support children to develop social and emotional skills. Like the items at the supermarket, there will be some children who want to learn, some who do not and some who are not sure.

Reflect on the following:

· How does your educational setting’s environment support the aim of promoting learning? 

· Are there aspects of the management, organisation and environment that undermine this goal?
· Is there anything an educational setting could learn from the practice of a supermarket?
Activity 1
Expectation, motivation and correction

[image: image1.emf] 




 


35 minutes
Purpose 











To consider the key factors behind effective organisation in the areas of: 
· Communicating expectations of behaviour and attendance
· Motivating children to meet these expectations
· Responding effectively, appropriately and in an inclusive way to those pupils who fail to meet expectations
Resources

Resource A 
A model of effective organisation for managing behaviour and attendance
Suggestions
Share notes from the preparatory activity.
Briefly share Resource A ‘A model of effective organisation for managing behaviour and attendance’  with your group: split into three groups, with each group considering one of the following questions:

1. The key factors in communicating behaviour and attendance expectations to children, staff and parents
2. The key factors in motivating children to behave and attend well and staff to provide good role models.
3. The key factors in successfully responding to challenging behaviour and poor attendance.
Prompt the groups to consider what staff might be doing and saying in each case. Ask each group to record their suggestions on a flip chart or whiteboard.

After 10 minutes, display the three lists of suggestions so that the whole group can see them. A member of each group should quickly summarise the key points for others. (5 minutes)
As individuals, consider each of the three lists and decide which of the three areas needs most attention in your setting. Re-arrange the groups of three so that each person works with others who have identified the same priority.

Work together to identify three key actions for each individual that will improve the particular setting’s priority area (15 minutes).

Reflect on this activity as you consider your choice of intersessional activity.

Activity 2
The impact of organisation on behaviour and attendance
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35 minutes
Purpose 
To consider a wide range of organisational factors and their potential impact on behaviour and attendance
To consider why a poorly organised educational setting might remain so
Resources 

Resource A 

Force field analysis - example
Resource B

Force field analysis 

Audio tape recorder

Notes from the preparatory reading and activity

Suggestions
Pair discussion: try to visualise a school that has cornered the market in chaos. What would it look like? What would you see and hear as you walked around? Quickly jot down your thoughts. (5 minutes)
Each pair should share some of the features they discussed and list these on a flip chart or whiteboard. As a group, discuss how such a situation might arise and why it could be easier to accept such a situation rather than make an effort to change it. (10 minutes)
Group action plans

Working in groups of four, each person should describe a problem (organisational) area that they feel is relevant to their own setting and then invite others to offer suggestions as to how they would improve the situation. Refer back to some of the examples of factors that are important in creating effective organisation and management of behaviour and attendance from the preparatory reading (such as pupil/parent-carer participation and staff supervision levels). 

Using Resources A and B to support you, work together to come up with an action plan for each problem. Ensure you consider how to make the most of ‘supporting forces’ and minimise the effects of ‘blocking forces’. (20 minutes) 
Activity 3
Curriculum organisation and leadership issues
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35 minutes
Purpose
To consider the leadership issues relating to curriculum organisation and their impact on behaviour and attendance 

Suggestions
Share the following statement:
‘Perhaps the most important organisational issue for schools to consider is the relationship between the learning environment and children’s behaviour and attendance.’
Work in pairs to discuss how the content, presentation, organisation and delivery of the curriculum (collectively, ‘the learning environment’) can affect behaviour and attendance. (15 minutes)
As a whole group, imagine the following headline in the local press:
‘Your setting wins a prize for most effectively organised curriculum’
Discuss the key points the article might contain. Suggest that the article may have sub-headings such as ‘content’, ‘presentation’, ‘organisation’ and ‘delivery’.
Alternatively, have an open discussion about what constitutes a positive learning environment and what the differences might be between primary and secondary settings or between LSUs, PRUs or special schools and mainstream settings.
Summarise key points on the whiteboard or flip chart. (10 minutes)
Continue the discussion with the following questions:

1. How could you show that pupils’ behaviour and attendance varied from one curriculum area to the next? 

2. How are different learning styles addressed? Are there differences between educational settings?

3. Do small groupings encourage good behaviour and attendance? If so, why? 

4. What is happening in group members’ settings to show that staff think about behaviour and attendance when planning curriculum activities? 

(10 minutes)

Session review

You could use the questions below to help the group focus on the learning from this session.

What has been the key learning for individuals? 

Ask group members to suggest one thing that has stimulated, interested or surprised them and that they will share with others.

What aspect(s) of their practice, as a leader, will change as a result of studying this topic and participating in this session?

Ask group members to focus on leadership knowledge, skills, and understanding.

Session leader only

What has been the key learning for you? Record your thoughts in the reflective log. 

Now spend 20 minutes looking at the selection of intersessional activities. 
Remind the group to complete feedback forms and send to your Local Lead.

Intersessional activities

1.
Routines in the educational setting 





23
2.
Organisation of breaks and lunchtimes





25
3.
Leading pupil involvement in supporting change 



27
4.
Reviewing one key aspect of your setting’s organisation


29
5. 
Reviewing organisation within an LSU





31
6.
Learning from other settings about getting maximum attendance

33
Intersessional Activity 1 
Routines in the educational setting

Purpose 

To examine how you might organise the review or introduction of key routines
Audience


All group members
Short- or long-term 
Over a period of four weeks
One day observing
Two one-hour sessions to pupils
Three hours to prepare and present to staff
Links to the learning process
Practical application









Feedback and reflection








Embedding the experience

Suggestions
Before you begin you should meet with senior colleagues to agree protocols for this activity.
Your task is to track an individual child or group through an entire day, following every aspect of daily routine from arrival through to home time. Record your experiences and associated feelings, both positive and negative. Note the behaviour you think is most likely to occur in relation to the feelings you experience during each aspect of the day. Consider also the likely impact on attendance of children.

Using your experiences, work with a group of children (those you tracked if possible) to prepare a presentation entitled, ‘A day in our school/setting: a child’s perspective’, to be delivered to a relevant group of staff. This should highlight how effective existing routines are and identify any areas where you could introduce new routines (or modify existing routines) to make them more useful. Remember to include the feelings and thoughts of the children (and yourself) in your presentation.
For each specific routine you may want to consider:
· What purpose does the routine serve?

· Is the routine clear?

· Is the routine appropriate? 

· How could it be improved? 

· How could the routine be better communicated? 

· How might the impact of this routine on pupil behaviour and attendance be monitored? 

At the end of the intersessional activity you should meet again with senior colleagues to discuss the impact this activity has had within your workplace.
You should record the key points from this conversation.

Outcomes
You will have gained a greater understanding of your setting’s daily routines

You will have presented ideas on how you could lead changes to these routines to improve behaviour and attendance
Reporting 

Completed observation schedule

Presentation (slides, audio, video, photographs, etc.)

Accreditation

This intersessional activity can help you meet the following learning outcomes: 
Level 3

3.8.5
Describe the role of team leader in enhancing the understanding of their team in the use of approaches and interventions for promoting positive behaviour and full attendance 

3.9.5
Describe actions that could be taken to improve the learning environment 

3.9.6
Describe how you could support other members of the team to enhance and improve the learning environment in order to promote positive learning, positive behaviour and full attendance
Level 4

4.8.5
Develop and implement approaches and interventions for promoting positive behaviour and full attendance

4.9.4
Explain the impact and importance of environmental factors on learning and the promotion of positive behaviour and full attendance

4.9.6
Develop a comprehensive action plan to improve the learning environment 

4.9.7
Identify examples of how you could support your team to enhance and improve the learning environment in order to promote positive learning, positive behaviour and full attendance
Intersessional Activity 2 
Organisation of breaks and lunchtimes
Purpose 

To analyse the organisation of breaks and lunchtimes and the impact this has on behaviour and attendance.
Audience



All group members
Short- or long-term


Over a period of two weeks





Three hours for examination of data





Two hours for lunchtime and break time observations





Two hours for producing report and presenting to 





SLT

Links to the learning process
Practical application









Feedback and reflection








Embedding the experience
Suggestions
Before you begin you should meet with senior colleagues to agree protocols for this activity.
Your task is to report to your setting’s SLT or equivalent on the impact the organisation of breaks and lunchtimes has on behaviour and attendance.

Examine any data your setting collects on behaviour problems occurring at breaks or lunchtimes. Also, gather your own first hand evidence by putting yourself in the position of a child and considering their experience of these parts of the school day.

Observe at least three break or lunchtime periods and interview children about their experiences.

Prepare a short report to present to children. Then use their feedback, together with your own evidence, to prepare another presentation for your SLT or equivalent.

You may want to consider:

· The type of problems are being reported
· How the problems differ from those occurring in a classroom setting
· The frequency of problems during certain times of the day
· Any correlation between the kinds of problems indicated and the lunchtime and break time environment and organisation
You should look at bullying; violence; isolation/exclusion; the characteristics of the incidents; and the age, gender and ethnicity of those involved.

If possible, video your observations and interview pupils to explore what their experience is. Involving the school council could also be a useful way of collecting information.

At the end of the intersessional activity you should meet again with senior colleagues to discuss the impact this activity has had within your workplace.

You should record the key points from this conversation.

Outcomes
You will have developed an awareness of how your setting’s breaks and lunchtimes are organised and how this impacts on behaviour and attendance.

You will have shared this knowledge with children and your setting’s SLT (or equivalent) and action may have been taken as a result.

Reporting 
Completed observation schedule
Report to pupils and SLT or equivalent

Video evidence if available
Accreditation

This intersessional activity can help you meet the following learning outcomes: 

Level 3

3.9.4
List the environmental factors which may affect learning and the promotion of 


positive behaviour and full attendance

3.9.5
Describe actions that could be taken to improve the learning environment 

3.9.6

Describe how you could support other members of the team to enhance and 
improve the learning environment in order to promote positive learning, positive 
behaviour and full attendance
Level 4

4.8.4
Recommend strategic approaches and interventions that might promote positive 
behaviour and full attendance

4.8.5
Develop and implement approaches and interventions for promoting positive 
behaviour and full attendance
4.9.4
Explain the impact and importance of environmental factors on learning and the 
promotion of positive behaviour and full attendance

4.9.6
Develop a comprehensive action plan to improve the learning environment 

Intersessional Activity 3 

Leading pupil involvement in supporting change
Purpose 

To lead a pupil project to examine, from a pupil perspective, the effectiveness of various organisational aspects of their setting
Audience



All group members

Short- or long-term
Over a period of two weeks
Three hours for focus group and questionnaire
Two further hours preparing feedback to SLT 

Links to the learning process
Practical application









Feedback and reflection








Embedding the experience
Suggestions
Before you begin you should meet with senior colleagues to agree protocols for this activity.

This task requires you to help pupils to prepare and present a short report on their experiences of different organisational aspects of their setting. This could take the form of a presentation, report or a short piece of drama.
First, establish a focus group of seven or eight pupils. Discuss with them what they feel are important aspects of their setting and what impact these aspects have on behaviour and attendance. Try and steer the discussion away from personal or individual issues and towards practical considerations, such as the number of staff on duty at break times.
Use their feedback to design a questionnaire or interview schedule focusing on the 10 key areas to emerge. Give this to other pupils and ask them to rate their experience in each area on a scale from 1 to 10 (where 1 = extremely negative and 10 = extremely positive).
You could also ask pupils:

· How typical would they say their experience has been compared with other pupils? 

· How would they summarise the strengths and weaknesses of each area? 

· What might be the reasons for the strengths and the weaknesses? 

· What suggestions would they make for improvement?
Choose the three most negative areas and help a group of pupils to prepare a short report documenting their experiences in these areas, for the setting’s management team.
Try and set up the opportunity for this group to talk to other pupils about the activity.

Also, try to arrange for your colleagues to take up this activity or its results so that there is an ongoing system of pupil involvement in setting planning and policy.
At the end of the intersessional activity you should meet again with senior colleagues to discuss the impact this activity has had within your workplace.

You should record the key points from this conversation.

Outcomes
You will have developed an understanding of pupils’ perspectives on your setting’s organisation by using focus groups and questionnaires

You will have involved pupils in the evaluation of their setting’s organisation

Reporting 
Flip chart evidence

Report to SLT or equivalent

Accreditation

This intersessional activity can help you meet the following learning outcomes:

Level 3

3.8.5
Describe the role of team leader in enhancing the understanding of their team in the use of approaches and interventions for promoting positive behaviour and full attendance 

3.9.4
List the environmental factors which may affect learning and the promotion of positive behaviour and full attendance

3.9.5
Describe actions that could be taken to improve the learning environment 

3.9.6
Describe how you could support other members of the team to enhance and improve the learning environment in order to promote positive learning, positive behaviour and full attendance

Level 4

4.8.3
Explain the role of the specialist leader of behaviour and attendance in using recognised good practice to inform the development of policies and approaches in the environment in which they operate 

4.8.4
Recommend strategic approaches and interventions that might address the causes of and promote positive behaviour and full attendance

4.8.5
Develop and implement approaches and interventions for promoting positive behaviour and full attendance

4.9.4
Explain the impact and importance of environmental factors on learning and the promotion of positive behaviour and full attendance

4.9.6
Develop a comprehensive action plan to improve the learning environment 

Intersessional Activity 4 

Reviewing one key aspect of your setting’s organisation

Purpose 

To identify one aspect of your educational setting’s (including pupil referral units, learning support units and nurture groups) organisation and to consider the impact of this on behaviour and attendance

Audience


All group members
Short- or long-term
Long-term: four weeks
Two hours preparing review
Four hours conducting review
Two hours feedback

Links to the learning process
Practical application









Feedback and reflection








Embedding the experience
Suggestions
Before you begin you should meet with senior colleagues to agree protocols for this activity.

Your task is to investigate one aspect of your setting’s organisation, relevant to your area of work and to produce a review, with recommendations for action, to present to the appropriate members of the school community, such as parents, children, staff or governors.

You may choose any aspect of organisation that has the potential to have a significant impact on behaviour and attendance as your focus (e.g. how teaching assistants are deployed in classrooms, pupil and parent participation, breaks or lunchtimes, support systems, referral systems, etc.).

You should obtain the support of a member of the school’s senior management team to establish a small working party of staff members who have particular responsibilities in your chosen area. You may wish to discuss:
· How a focus on this particular aspect of organisation will impact positively on behaviour and/or attendance

· If it is possible to identify the extent or nature of this impact 

· The measures of effectiveness that are used to evaluate impact 

Agree a form of review appropriate to the area. This might include observation; interviewing staff or children; questionnaires; analysis of any data relevant to the area – number of referrals from lunchtime staff; variability of parent attendance at meetings, briefings or social occasions; and correlations between pupils with learning difficulties and their placement in detention.

Your review should seek to answer the following questions:

· Are there clear aims for maintaining and improving behaviour and/or attendance in this area? 

· Are these goals being achieved?

· What improvements does your analysis suggest should be made?
· How can members of the school community get involved and help?
In your review consider current initiatives, especially Every Child Matters and the Change for Children Programme (see www.everychildmatters.gov.uk/) and extended schools (see www.teachernet.gov.uk/wholeschool /extendedschools/).
At the end of the intersessional activity you should meet again with senior colleagues to discuss the impact this activity has had within your workplace.

You should record the key points from this conversation.

Outcomes
You will have learned how one particular area of your setting’s organisation could be improved and discussed this with your colleagues
You will have recommended action to relevant members of the school community

Reporting 
Minutes of SLT meeting

Completed review mechanism

Presentation overheads or similar

Accreditation

This intersessional activity can help you meet the following learning outcomes:

Level 3
3.8.5
Describe the role of team leader in enhancing the understanding of their team in the use of approaches and interventions for promoting positive behaviour and full attendance 

3.9.4
List the environmental factors which may affect learning and the promotion of positive behaviour and full attendance 
3.9.5
Describe actions that could be taken to improve the learning environment 

3.9.6
Describe how you could support other members of the team to enhance and improve the learning environment in order to promote positive learning, positive behaviour and full attendance

Level 4

4.8.3
Explain the role of the specialist leader of behaviour and attendance in using recognised good practice to inform the development of policies and approaches in the environment in which they operate 

4.8.4
Recommend strategic approaches and interventions that might address the causes of and promote positive behaviour and full attendance

4.8.5
Develop and implement approaches and interventions for promoting positive behaviour and full attendance

4.9.4
Explain the impact and importance of environmental factors on learning and the promotion of positive behaviour and full attendance

4.9.5
Describe a whole-school/setting strategy to improve positive influences and minimise negative influences on the learning, behaviour and attendance of children/young people

4.9.6
Develop a comprehensive action plan to improve the learning environment 

4.9.7
Identify examples of how you could support your team to enhance and improve the learning environment in order to promote positive learning, positive behaviour and full attendance
Intersessional Activity 5

Reviewing organisation within an LSU
Purpose 

To consider whether the school’s LSU is organised in a way that enables it to achieve its stated aims
Audience



LSU staff 

Use of expert
You will need the DfES guidance on LSUs and DfES LSU audits http://www.standards.dfes.gov.uk/sie/eic/lsu/
Short- or long-term


One session – half a day

Links to the learning process
Practical application









Feedback and reflection








Embedding the experience
Suggestions
Before you begin you should meet with senior colleagues to agree protocols for this activity.

Your task is to produce an action plan to support the achievement of your LSU’s main aims in relation to behaviour and attendance.
You will need Intersessional Activity 5 – Resource A Development of staff skills
Discuss with the LSU staff the five main aims of the unit. Write these on Resource A. An example is provided in the first column. 

Then, for each aim, identify five actions or procedures that support the achievement of these aims. Write these under each goal as in the example. 

Once the table is complete, work with the LSU staff to consider: 

· Was it difficult to identify five supportive actions or procedures? 

· Why might that have been? 

· Were the actions identified appropriate in supporting the aim? 

· Do any of the goals need to be modified? 

· Do any of the actions need to be modified or added to? 

Use your findings to produce an action plan, present this plan to SLT and seek ways in which you can implement it.

At the end of the intersessional activity you should meet again with senior colleagues to discuss the impact this activity has had within your workplace.

You should record the key points from this conversation.

Outcomes
You will have learned more about your LSU’s main behaviour and attendance goals.
You will have put together an action plan to help it achieve its goals.

Reporting 
Completed table

Action plan for selected area

Accreditation

This intersessional activity can help you meet the following learning outcomes:

Level 3

3.8.5
Describe the role of team leader in enhancing the understanding of their team in the use of approaches and interventions for promoting positive behaviour and full attendance 

3.9.4
List the environmental factors which may affect learning and the promotion of positive behaviour and full attendance

3.9.5
Describe actions that could be taken to improve the learning environment 

Level 4

4.8.4
Recommend strategic approaches and interventions that might address the causes of and promote positive behaviour and full attendance

4.8.5
Develop and implement approaches and interventions for promoting positive behaviour and full attendance

4.9.4
Explain the impact and importance of environmental factors on learning and the promotion of positive behaviour and full attendance

Intersessional Activity 6 

Learning from other settings about getting maximum attendance
Purpose 

To examine how other educational settings are organised to encourage maximum attendance.
To take the lead in disseminating this information
Audience


All group members
Use of expert
You do not need an expert but it might be helpful to consult with an EWO

Short- or long-term
Four weeks
Three hours to design questionnaire
Three hours to contact settings and present questionnaire
Two hours to collate and feedback

Links to the learning process
Practical application









Feedback and reflection








Embedding the experience
Suggestions
Before you begin you should meet with senior colleagues to agree protocols for this activity.

Your task is to design a questionnaire asking staff in other local educational settings for their ‘organisational tips’ for getting maximum attendance and to use the results to make recommendations to your setting’s management team.
You will need to work with a member of the setting’s leadership team to design the questionnaire. You should ask the participants to describe their ‘top three organisational tips’ for getting maximum attendance. You may want to include examples, such as ‘reward certificates ready for immediate distribution’ or ‘Contact parents immediately when an attendance problem occurs with a pupil’.

Send the questionnaire to a senior member of staff in five or six similar settings in your local area. Explain the purpose of the exercise and assure them you will share the results of your survey with them. 

Collate the results of your survey and discuss these with your colleague. Decide whether your setting could further investigate one or more aspects, or make a recommendation to the rest of the management team about implementing something similar in your own setting.

If you have the opportunity, compare your results with colleagues in the group who work in a different phase and consider whether different phases can learn something from each other.

At the end of the intersessional activity you should meet again with senior colleagues to discuss the impact this activity has had within your workplace.

You should record the key points from this conversation.

Outcomes
You will have developed an understanding of how other settings successfully organise themselves to encourage maximum attendance

You will have used this information to make recommendations to your own management team

Reporting 
Sample of completed questionnaires and collated results

Report with recommendations

Accreditation

This intersessional activity can help you meet the following learning outcomes:

Level 3

3.9.4
List the environmental factors which may affect learning and the promotion of positive behaviour and full attendance

3.9.5
Describe actions that could be taken to improve the learning environment 

3.9.6
Describe how you could support other members of the team to enhance and improve the learning environment in order to promote positive learning, positive behaviour and full attendance

Level 4

4.8.3
Explain the role of the specialist leader of behaviour and attendance in using recognised good practice to inform the development of policies and approaches in the environment in which they operate 

4.8.4
Recommend strategic approaches and interventions that might address the causes of and promote positive behaviour and full attendance

4.8.5
Develop and implement approaches and interventions for promoting positive behaviour and full attendance

4.9.4
Explain the impact and importance of environmental factors on learning and the promotion of positive behaviour and full attendance

4.9.5
Describe a whole-school/setting strategy to improve positive influences and minimise negative influences on the learning, behaviour and attendance of children/young people

4.9.6
Develop a comprehensive action plan to improve the learning environment 

4.9.7 Identify examples of how you could support your team to enhance and improve the learning environment in order to promote positive learning, positive behaviour and full attendance

Resource materials

Preparatory reading and reflection
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A model of effective organisation for 
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managing behaviour and attendance
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Resource A

Force field analysis
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Preparatory reading and reflection
‘Many schools successfully managed pupils' behaviour and taught them well, despite the problems from which some pupils suffered. Schools that are making steady progress are marked by clear leadership and planning, reliable systems which work across the school, and good use of data and evidence from monitoring. Their key characteristic is the consistency with which staff, having agreed a policy, apply it.’
Improving Attendance and Behaviour In Secondary Schools, OfSTED 2001 (HMI No: 242a) http:// www.ofsted.gov.uk/publications/index.cfm
A well-organised educational setting can do much to prevent or minimise poor behaviour and promote and maintain good behaviour and high levels of attendance. Well-organised establishments are effective and efficient, staff understand what they are trying to achieve and there are mechanisms for monitoring whether goals are being met.

This topic gives leaders in behaviour and attendance the opportunity to consider the impact of a number of organisational factors on improving behaviour and attendance.

Research

Research by the University of Birmingham identified four factors common to those schools that are effective in including all pupils. These schools have:

1. Effective leadership, which gives staff clear direction 

2. A majority of staff who are committed to inclusive values 

3. A senior management team (SMT) committed to promoting good quality teaching, which matches the pupils’ learning styles and abilities 

4. An ability to involve outside agencies to help develop and sustain inclusive practice 

Practical applications

The model on page 37 shows an example of how a school could be organised to ensure effective management of behaviour and attendance. It builds on DfES guidance www.dfes.gov.uk/ibis/uploads/advice_on_school_behaviour.pdf, which summarises the key factors that make up a well-organised setting for managing behaviour and attendance. Although the example given looks at managing behaviour in a secondary school, the principles are equally applicable to managing attendance and are suitable for all educational phases and settings.
A focus on organisation
This topic focuses on the fourth aspect of the model – organisation. The questions listed below give some idea of the sorts of factors to consider when seeking to create an effective school that is better organised to achieve the goals of establishing and maintaining good behaviour and attendance.

1. What kind of behaviour and attendance do we expect from all children and staff? 

2. How have we communicated these expectations?  Was this effective?
3. How do we motivate children and staff to meet expectations? For example, through the ethos, values and beliefs, reward, verbal and non-verbal feedback, etc. 

4. How do we respond when inappropriate behaviour occurs? 

5. Has the whole educational community helped to formulate and agree this framework? 

6. Is the educational setting organised to support these goals (or is it undermining its own goals through poor organisation)?
Examples of organisational factors

What do we mean by ‘organisation’ and ‘organisational factors’ in this context? 
For example:
At a whole-school level, organisational factors might include:

· Curriculum organisation and approaches to teaching and learning, especially the extent to which the curriculum is personalised 

· Break and lunchtime organisation 

· Staff supervision 

· Involvement of staff, parents and children
At a classroom level, organisational factors might include:

· Seating arrangements 

· Room layout 

· Lesson content and presentation, organisation of resources
· Within-class groupings 

At an individual level, organisational factors will relate to the achievement of behavioural and/or attendance targets for individual children. These might include:

· Additional support 

· Change of class or timetable 

· Alternative curriculum 
· Referral to LSU or nurture groups
Poor organisation in any or all of these areas will significantly undermine efforts to achieve good behaviour and attendance.
Leaders in behaviour and attendance should consider which organisational factors have particular relevance to their own setting and how they can support effective organisation through their specialist leader role.
Activity 1 – Resource A

A model of effective organisation for managing behaviour and attendance

The basic structure of whole-organisation, groups and individuals; support systems for staff and children; monitoring, evaluation and problem-solving systems; and the four aspects of communication, motivation, correction and organisation can apply equally to any educational setting.

Activity 2 – Resource A

Force field analysis

Force field analysis, in its most basic form, is simple but effective. Anything we plan to do will have some factors that might make it easier, and some that might make it more difficult. Those that make the action easier are generally referred to as positive or supporting forces and those that make it more difficult are referred to as negative, blocking or restraining forces. These are listed in a table or chart and actions are devised that aim to maximise the positive forces and minimise the restraining forces. See the example below.

	Proposed actions
	Positive or supporting forces
	Negative or blocking forces
	Actions to increase supporting forces
	Actions to reduce blocking forces

	To increase the level of parent involvement in school


	Parents have expressed an interest in being more involved in supporting good behaviour. Children have identified in questionnaires a desire to receive letters home about their good behaviour
	Only a percentage of parents have expressed this view. SLT has expressed the view that sending letters home would be expensive
	Form a small consultation group of parents to develop a way forward. Involve children in developing a format for letters home
	Use a chain of involvement system where one parent has the responsibility of informing six others about developments. Get those interested parents involved in fund-raising activities to support funding of positive note home


Activity 2 – Resource B
Force field analysis data sheet
	Proposed actions
	Positive or supporting forces
	Negative or blocking forces
	Actions to increase supporting forces
	Actions to reduce blocking forces

	
	
	
	
	


Intersessional Activity 5 – Resource A

Development of staff skills

	Aim 1
To develop staff skills in behaviour and attendance management
	Aim 2
	Aim 3
	Aim 4
	Aim 5

	1. Meet with staff representatives from all management levels to identify concerns about behaviours they find difficult to manage

2. Identify three areas where behaviour and attendance could be improved overall

3. Identify training materials and staff development opportunities that will meet these needs

4. Identify a trainer (this could be a lead teacher or local authority trainer) to run a session and arrange follow-up 

5. Consider coaching and mentoring approaches

6. Follow-up and evaluate
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Links to national materials
Secondary behaviour and attendance – Resources and publications

www.standards.gov/publications/ks3/
DfES 0392-2003 Core day 1

These materials are designed for schools to use, supported by behaviour and attendance consultants. They cover sessions on:
· Reviewing a behaviour and attendance policy 

· Implementing a behaviour and attendance policy 

· The audit for secondary and middle schools 

· Effective classroom teaching

A booklet containing policy advice for head teachers, behaviour and attendance leaders and consultants and LEA support services is also available.

DfES 0055-2004 Core day 2

These materials are designed for schools to use, supported by behaviour and attendance consultants. They cover sessions on:
· Focusing on solutions

· Developing staff skills to support pupils

· Creating a positive whole-school climate

· Meeting specific staff training needs using development materials

These four sessions follow a particular sequence but can be taken out of context and used separately as training units. It is intended that all schools will deliver the first three sessions. Schools can differentiate to meet their needs by selecting the most appropriate tasks and exploring some of the key ideas in the session.

DfES 0020-2004 Core day 3

Monitoring whole-school practice to promote positive behaviour and attendance.

Monitoring is an essential element in the school improvement cycle. Regular monitoring helps to measure the ongoing effectiveness of the post-audit improvement plan. It also promotes development at both operational and strategic levels by identifying trends and patterns in behaviour and attendance. If the monitoring process is well designed, it will identify the causes underpinning trends.  This helps schools to be accurate in addressing issues and responding to post audit trends. They can also redirect staff training, selecting the most appropriate training pedagogy to engage all staff in responding at an early stage to emerging trends.
DfES 0449-2004 Electronic audit

An audit to help schools recognise their good practice and build on it, as well as focus on those areas which warrant further attention. 

Behaviour and attendance toolkit units

These toolkit units provide consultants and schools with a comprehensive resource that supports post audit action plans.   

The intention is to build on existing good practice and support development activity. 

The final versions of all units in CD format are available to order separately.

	DfES 1260-2005
	Unit one
	Leadership and management

	DfES 1261-2005
	Unit two
	Everyday policies: rewards, sanctions and promotion of positive behaviour

	DfES 1262-2005
	Unit three
	Dealing with consistently poor behaviour 

	DfES 0511-2004
	Unit four
	Bullying

	DfES 1263-2005
	Unit five
	Pupil support systems

	DfES 0153-2004
	Unit six
	Classroom behaviour

	DfES 1264-2005
	Unit seven
	Out-of-class behaviour

	DfES 1265-2005
	Unit eight
	Curriculum

	DfES 0156-2004
	Unit nine
	Attendance

	DfES 1266-2005
	Unit ten
	Links with partners and other agencies


Secondary SEAL

Secondary SEAL includes a Guidance booklet, CD and website.  The CD and website include a comprehensive set of staff development materials, including further readings and suggestions for staff development, and learning resources for use with children in year 7.  Secondary SEAL will be available to order or obtain on-line from Spring 2007.

Primary Behaviour and Attendance – Resources and publications

Excellence and Enjoyment:

Improving behaviour and attendance… improving learning

www.standards.dfes.gov.uk/primary/publications/
DfES 0110-2005 Kit - Social and emotional aspects of learning (SEAL)

The SEAL resource provides a framework for explicitly promoting social, emotional and behavioural skills, with built-in progression for each year group within a school.

The resource is designed to facilitate a systematic and spiral approach to learning. It should be seen as a stimulus or starting point, rather than a finished product.

It is hoped that it will provide structured support to the creativity and initiative of schools who use the materials. 

The materials include:

· A guidance booklet 

· A 'getting started’ poster 

· A whole-school resource with photo-cards 

Seven sets of thematic materials that each have: 

· An assembly and overview 

· A red set booklet – for the Foundation Stage 

· A blue set booklet – for Years 1 and 2 

· A yellow set booklet – for Years 3 and 4 

· A green set booklet – for Years 5 and 6 

In addition there are booklets that contain materials for all seven themes: 

· Purple set booklets – activities for exploring the theme in the staff room 

· Gold set booklets – family activities 

· Silver set booklets – small-group activities (Years 1 and 2) 

Staff development – These consist of ideas for whole-school sessions and are appropriate for staff meetings or in-service training days. The materials are organised under the headings used in the electronic audits. These are:

· Leadership and management

· Whole-school ethos and framework

· School organisational factors and the management and deployment of resources

· Continuing to improve the quality of teaching and learning through classroom-level factors

· Pupil support systems

· Staff development and support

The staff development materials mentioned above are as follows:
Focusing on solutions: a positive approach to managing behaviour

Building on success

Exception finding: when is success being experienced and how can we build on this?

Preferred futures

Rating scales: where are we now and how close are we to our desired solution?
Playtimes and lunchtimes 

Playtimes and lunchtimes in the context of the whole-school behaviour policy

Staff development and support 

Helping children take responsibility for the playground/lunchtime culture

Practical strategies for improving playtimes and lunchtimes
Positive behaviour and the learning environment 

Influencing the environment

Exploring how the environment can promote behaviour for learning

Evaluating the physical environment
Effective lessons and behaviour for learning 

Key factors in lesson planning and delivery which can influence children’s behaviour

Using lesson structures to promote positive behaviour

The importance of classroom routines

Exploring ways to teaching the behaviours needed for learning
Setting expectations and teaching positive behaviour

Rights and responsibilities

Setting expectations and teaching the behaviour that you want to see

Developing a classroom behaviour plan
Consequences 

Exploring beliefs about rewards and sanctions

The use of consequences to promote positive behaviour and reduce unwanted behaviour

Whole-class positive consequences schemes

The use of negative consequences
Responding effectively when children show inappropriate behaviour

Principles for using consequences for inappropriate behaviour

Ensuring win-win outcomes

Using more intrusive consequences and involving school-based support
Reference number for all the above is DfES 1732-2005CDO-EN 

School self-evaluation and staff development

This CD Rom provides a range of tools for primary schools and local authority staff to use in their work to promote positive behaviour and regular attendance.  Materials include: The initial review, In-depth audits, Behaviour in the classroom: a course for newly qualified teachers; and the staff development materials listed above.
Future publications ( Primary

Excellence and Enjoyment: solution-focused specialist coaching  

Improving behaviour and attendance… improving learning (DVD)
Other relevant materials:

Introductory training for school support staff 

Behaviour management
Self-study materials for supply teachers

Classroom and behaviour management

Available from TeacherNet as downloads at: www.teachernet.gov.uk/publications/supplyteachers
Behaviour management module 

Induction training for teaching assistants in primary schools 

Behaviour management module 

Induction training for teaching assistants in secondary schools 

Revised Summer 2007
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Referral to outside agency and/or group problem solving session





Referral to learning mentor or connexions adviser





Referral to LSU





Referral to SENCO





Referral to senior staff





Support by teaching and pastoral staff





Referral/


Support systems





Individual organisational changes: additional support, change of timetable or class, alternative curriculum





Individually differentiated sanctions





Individually differentiated motivational strategies and rewards





Individual education plans. IBP, PSP targets


Personalised learning





Support for individual children





The above areas are underpinned by support and professional development for staff





Staff support





Organisation





Correction





Motivation





Communication





Group/


Department/


Age phase/


Motivation systems








Organisational factors


Seating plans


Room layout


Curriculum 


Presentation Groupings








Group or


Department


practice





Behaviour policy group/


Department/


Age phase/ rules and routines





Group/


Department/


Age phase


Motivational systems








Monitoring. evaluation and solution oriented problem solving systems at all of these levels





Organisational factors:


Curriculum


Learning and teaching approaches


social time supervisor


parental involvement








Correctional systems:


Verbal and non verbal feedback,


consequences and sanctions








Motivational systems:


Feedback  (verbal and non-verbal, written, praise, reward)





Vision, values and beliefs, expectations of behaviour of all members of the community





Principles and policy
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