ANNEX A
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Report to Head (or 

Chair of Governors ) 

immediately

Discuss with LEA 

Allegations Manager 

within 1working day

Convene initial action 

meeting within 2 

working days.  Review 

progress at 10 day  

intervals

School resolve within 3 

working days (No 

action. Advice/training 

or informal warning)

Commission 

Disciplinary 

investigation to report 

within 10 working days

Police or Police/social 

services Investigation. 

Police can consult CPS 

at outset

Police aim to consult 

CPS within 4 weeks on 

whether to charge, 

continue investigation 

or refer case to 

employer

Trial as soon as 

possible after charge

Discuss report with 

Head and/or Chair of 

Governors

Hold disciplinary 

hearing within 15 

working days

No

Conviction

Acquittal


