National Training Organisation (NTO) arrangements in the telecommunications sector

BACKGROUND

In 1996 the Government announced plans for a new network of National Training Organisations to provide the strategic contribution from sectors to the overall vocational education and training system.   Organisations submitted a bid for recognition against a set of published criteria.  These criteria are at Annex 1.  An independent Recognition Panel made recommendations on each bid to the Secretary of State for Education and Employment. There are currently 75 NTOs covering 93% of the UK workforce.

NTO tele.com was formally recognised (as the Telecommunications Vocational Standards Council) in April 1998. The NTO covers the design, manufacture, distribution, installation, maintenance, support and operation of voice, fax data, and image communications interconnected by copper, optical fibre and radio links. (see Annex 2.)

NTO ROLE 

NTOs are employment-led, not government, bodies.  A key requirement is that a substantial and representative range of employers and other interests actively supports the NTO’s objectives. To be effective, and become a credible partner in workforce learning, NTOs must;

· provide strong leadership within the sector it covers

· engage with large numbers of employers, particularly in smaller enterprises 

· work closely with key partners in the education and training community 

Central to the NTO role is the production of authoritative assessments of the industry’s skill needs, including a view of how they will develop over time.  NTOs provide leadership, advice and guidance on sector skills issues.  They therefore need visibility, credibility and authority with employers and other key partners to drive forward the sector skills agenda.

The proforma attached to this paper seeks the views of employers in the telecommunications industry and other interested groups, on what the most effective and practical long-term arrangements for NTO coverage of the industry should be.

WHY ARE WE CONSULTING INDUSTRY NOW?

During 2000, an investigation into European Social Fund applications and claims made by NTO tele.com led the Department for Education and Employment to seek repayment of substantial sums.  As the amount to be repaid is substantially in excess of the NTO’s assets, the NTO Directors decided to petition for an Administration Order, which was granted by the High Court on 3 November 2000.  The purpose of the Administration Order is to protect the company from its creditors so that it can continue to operate whilst appropriate arrangements are put in place to maintain and develop NTO activities for the sector.  

Determining what those arrangements should be is the purpose of this consultation exercise.

THE WIDER NTO NETWORK

This consultation on the future of NTO arrangements for the telecommunications industry coincides with a wider consultation that will determine a framework for development of the NTO network. In particular, the wider consultation seeks views on how a smaller and stronger network can secure the resources and action needed for a step change in sector skills performance.  

We have considered putting in place interim arrangements for the telecommunications sector, and making final decisions following the wider consultation.  However we have concluded that telecommunications is such an important industry that we must take the views of employers immediately.  We do not want to impose a solution, even for the short term, without proper consultation.

LINKS WITH OTHER NTOS

The wider consultation will set out the case for a smaller, stronger and better-resourced NTO network.  

The real need for rationalisation of NTOs in the industries covering occupations in IT, communications and electronics (ITCE) has already been commented on, in particular in “Skills for the Information Age”, the report from the ITCE Strategy Group appointed jointly by the Secretaries of State for Education and Employment and for Trade and Industry.  This report noted, “as technologies develop and converge the discrete nature of the NTOs’ organisation may no longer fit the current situation…there is confusion among smaller employers about the individual roles and purposes of the different NTOs.” 

Any realignment of the scope of NTOs in the ITCE industries, including the telecommunications sector, therefore needs to take into account how technology, and hence skills needs, is changing.  

The other NTOs in the ITCE sector are;

· Engineering and Marine Training Authority (EMTA), the NTO for engineering manufacture, which covers electronics design and manufacture

· e-skills NTO  - covering the IT sector

· Publishing  NTO - covering books, magazines, newspapers, journals and electronic publishing 

· Skillset – covering the broadcast, film, video and multimedia industries.

  A summary of the scope of these NTOs is set out in Annex 2.  

WHAT ARE WE CONSULTING ABOUT?

As discussed above, this exercise is being conducted against the background of a move to a smaller, stronger NTO network, and the need to rationalise the scope of NTOs in the ITCE area.

For this reason we do not consider that the establishment of a separate NTO to cover the telecommunications sector to be a practical solution.  

This consultation therefore seeks views about the appropriate way of covering, by extending the scope of other NTOs, the territory currently covered by NTO tele.com.  We want to hear from employers and other key partners about how they see future skills needs in the industry, how technologies are converging, and hence how best to maintain and develop NTO arrangements.
HOW TO RESPOND

Please complete the attached proforma and return to:

Consultation Unit

DfEE

Castle View House

East Lane

RUNCORN

WA7 2DN

FAX
01928 794311

Telephone Enquiries:

To submit comments – 01928 794888
About the contents of the document – 0114 259 3340

Internet:

This document and the proforma are available on the internet.  The address is:

www.dfee.gov.uk/consultations/ntotelecom 

Comments can be mailed to dfee.telecom@dfee.gov.uk 

The consultation period closes on 30 March 2001
Annex 1

NTO Recognition Criteria

Activities
Promote employer investment in people as central to competitive and effective business performance

Assess and respond to the education, training and development needs of the sector and its employees

Represent to national administrations and others, sector education and training interests, and the sector response to national initiatives

Ensure the development, review and implementation of national occupational standards, especially for NVQs and SVQs, for the specified sectors and occupations

Scope and Partnerships
Represent a defined industry sector(s) and/or occupational group(s)

Demonstrate strategic and operational involvement of a representative range of sector employers and other key interests

Develop and maintain effective national, sectoral and local partnerships on shared education and training issues

Constitution and Structure
Be registered as, or part of, a legal entity, be financially viable, with systems in place to ensure financial control and have adequate resource

Ensure clarity of organisational roles and effective management of any potential conflicts of interest

Have effective and accountable structures to manage its resources and activities which command sector support

Annex 2

NTOs in the ITCE Sectors

ENGINEERING AND MARINE TRAINING AUTHORITY (EMTA),  the NTO for ENGINEERING MANUFACTURE

EMTA, is the NTO for Engineering Manufacture and Maintenance, a wide high technology industry sector, covering aerospace electrical engineering, electronics, mechanical engineering, metal trades, motor vehicles, semiconductors and  shipbuilding. EMTA's 1999 Labour Market Survey estimated about 79,000 establishments  employing approximately 1.75 million people within EMTa's scope. EMTA was recognised as an NTO in July 1997.

EMTA has a number of affiliate bodies recognised by DfEE including bodies serving the aviation, horology, electronic and electrical servicing industry sectors.

Further details are available on the EMTA website; www.emta.org.uk  

E-SKILLS NTO

The e-skills NTO (the National Training Organisation for the Information Age), - formed from the merger of ITNTO and e-business.nto - was recognised by the Secretary of State in July 2000  with responsibility for the whole IT remit. It addresses the skills issues driven by business exploitation of technology, ranging from basic IT user skills through to leading edge internet development.

Its mission is to serve three markets as follows, each of which is represented by an employer board: 

1. For the IT industry

· Instigate new world class programmes to improve the IT industry’s global competitiveness by focusing on the rapid attainment of world-class skills 

2. For UK Businesses

· increase the strategic exploitation of technology by companies in all sectors, by addressing the skills needs of their IT staffs

3. For the UK’s Workforce

· increase the general IT competence of adults, to improve their employability and contribution to the economy

Further details are available on the e-skills NTO website www.e-skillsnto.org.uk. 

NTOTELE.COM

The UK communications industry is one of the longest established in the world and the UK's open Telecommunications regime has encouraged innovation and competitive products and services.  The communications industry- has grown to influence virtually all sectors of business life. To stay ahead, every player must be aware of the latest technologies, and the latest products and services.

The convergence of telecommunications, information technology and broadcasting sectors and the demands of the "information society" are stimulating the provision of products and services.

The  NTO is responsible for Telecommunications National Occupational standards and Call Handling National Occupational Standards on which the vocational qualifications are based.  Ntotele.com was formally recognised (as the Telecommunications Vocational Standards Council) in April 1998

The NTO covers the design, manufacture, distribution, installation, maintenance, support and operation of voice, fax, data, and image communications using electronics and stored programme control systems, interconnected by copper, optical fibre, fixed and cellular radio links, satellite, in the following sectors of industry.

Fixed wire Public Communications, Fixed Wire Private Communications, Mobile Public Communications, Mobile Private Communications, Military and Marine Communications, Cable TV, Satellite Communications, Call Control Centres, Systems Security, Software Engineering, Business Recovery, Environmental Services, Facilities Management, Optics design and installation. 

Current information shows approximately 4,500 telecommunications related organisation throughout the UK, with over 225,100 technically based employees within the scope of the nto.  In addition, there are estimated to be an additional 1.5 million nationally, who as part of their job role, use telecommunications equipment. The Call Handling Sector is one of rapid growth with the number of employees ranging from 600,000 to 2 million covering all industry sectors.

Further information is available on the NTO’s website; www.ntotele.com 
PUBLISHING NTO

The Publishing NTO is the focal point for education, training and development in the £17billion publishing industry covering book, journal, newspaper, magazine, directory, database and electronic publishing. It is one of the most progressive, changing and growing industries, at the centre of the internet revolution where publishing on the web and digital content provision is now the norm.  There are more than 6,000 companies within the sector, and although there are a number of conglomerates and large companies, the vast majority are small and medium-sized enterprises.  

Recognised by DfEE in April 2000 and incorporated as a limited company in June, the Publishing NTO is funded by the eight leading publishing trade associations. It is concerned with taking action on skill needs and shortages, promoting lifelong learning, providing information about training, careers and recruitment, and developing standards and qualifications, and works closely with all those that have a part to play in the development of the publishing sector.  
Further information is available from the NTO at the following address:

SKILLSET

Skillset covers the broadcast, film, video and multimedia industries. The sector contains over 2,000 production companies and an estimated total labour force of 130,000.  Approximately 50% of companies employ less than 12 people and while the sector is characterised by a significant proportion of freelance workers, some 30-50,000 people are employed in film, TV and video production at any one time. Skillset was recognised as an NTO in July 1997.

More details are available on the Skillset website www.skillset.org. 
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