
TRAIN ME PLEASE>>

Training must be provided to ensure all those 
involved, teaching and non-teaching staff, 
governors and pupils, have the appropriate skills 
to ensure the effectiveness of the council.

Why
What would happen if training were not provided to all 
those involved in supporting the school council? The 
school setting is the perfect environment in which to 
learn, if there is no training, no opportunity to learn, the 
council will not develop and the school will not receive 
the benefi ts of their pupils’ participation. 

Positive training gets positive rewards. It builds 
relationships between peers and between the adult 
population in the school. It also develops a sense 
of trust and respect between parties as well as 
developing a loyalty to the post and motivation to 
do a good job.

How
Training may be provided ‘in-house’ or externally for 
particular elements of work. Some of the key areas for 
training would include:
• Negotiation skills
•  Problem solving and decision making
•  Goal setting and action planning
•  Presentation skills
•  Communication skills
•  Dealing with confl ict situations
•  Writing letters
•  Committee skills
•  Children’s Rights training

Many of the above can be provided by existing staff 
within the school. Providing training also provides the 
opportunity for administrative staff to get involved in 

the school council by, for example, delivering training in 
writing letters or taking minutes.

At least once a year, staff and pupils should have a 
training session where opinions, visions and aspirations 
are shared. 

Overall, training for school staff should aim to:
• Discuss why pupil participation is important and 

what the benefi ts can be to the whole school 
community

• Ensure that everyone has a common understanding 
of what a school council is, what its role will be and 
how it can feed into the existing decision making 
process

• Identify what steps need to be taken so that pupils 
can participate to the maximum levels

• Discuss how general pupil participation, and 
participation in the school council in particular, 
can support teachers and improve the school 
environment 

Training for pupils should aim to:
• Give real examples of how school councils, 

if organised and supported right, can make a 
difference 

• Identify what personal development / life skills can 
be attained (see below)

• Ensure that pupils have knowledge of their right 
to have their voice heard and how that may relate 
to international agreements (Article 12), local 
legislation, participation strategies and the local 
active citizenship curriculum 

• Develop an understanding of how young people can 
have a peer leadership and peer support role 

 within their school 
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A positive attitude to training and support of the school 
council can have a signifi cant impact on the individual’s 
personal development / life skills which can also have a 
positive impact on the school environment:

• School councils provide a basis for learning 
important life skills, such as communication and 
listening skills, decision making / problem-solving 
skills and working as part of a team, whilst giving a 
sense of self-esteem and self confi dence

• School councils’ experiences can provide a vibrant 
basis and real context for learning about citizenship

• Children and young people can acquire skills which 
help them to cope with challenging experiences 

 in the future
• School and class councils enable pupils to have a 

voice and to understand that their opinions matter 
and are valued

Checklist
Have you:  Tick 
1. Identifi ed training needs for pupils  [   ] 

2.  Identifi ed training needs for all school staff  [   ]

3.  Developed an action plan with the support 
 of pupils and teachers to deliver training  [   ]

4.  Identifi ed which training can be provided 
 in-house and where specialised support 
 is required  [   ]

5. Ensured a budget is available for 
 specialised support  [   ]
6. Ensured that training will be evaluated  [   ]
  

For further information on the benefi ts of training 
and examples of training, you may wish to visit the 
following websites:

School Councils UK:  
www.schoolcouncils.org

School Councils Wales: 
www.schoolcouncilswales.org.uk

Dept. of Education, New South Wales: 
www.schools.nsw.edu.au

Ministry of Education, Ontario: 
www.edu.gov.on.ca

The following departments have responsibilities for 
school councils in each board area and should have 
further information on training:

Southern Education & Library Board
Pupil Personal Development Services Team
Tel: 028 3751 2200

North Eastern Education & Library Board
Learning for Life and Work
Tel: 028 9448 2334

South Eastern Education & Library Board
Environment and Society Department
Tel: 028 9056 6200

Belfast Education & Library Board
Citizenship in Schools, Education Department
Tel: 028 9056 4000

Western Education & Library Board
Curriculum Advisory and Support Service
Tel: 028 8241 1411
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