





Introduction





This report has been based on a total of 206 responses (166 postal and 40 electronic responses) to the consultation document. As some respondents may have offered a number of options for questions, total percentages listed under any one question may exceed 100%. Similarly, some respondents may not have indicated a framework preference, instead offering views. Throughout the report, percentages are expressed as a measure of those answering each question, not as a measure of all respondents.  





The organisational breakdown of respondents was as follows:


Early Years Practitioner		77








LEA					53








Representative Body			48








Other					28








The report starts with an overview and a summary of written responses to the questions posed in the consultation document, followed by Annex A  which provides a quick view analysis of responses by respondent “type”. 



























































Overview





The majority of respondents supported the proposal to establish nationally directed Foundation Stage support for EYDCPs. Many stressed the importance of a co-ordinated approach and highlighted the necessity for consistency in the delivery of training, also saying that the needs of the local community must be fully met under the new directive. Some respondents believed that the proposal raised the profile of the Early Years phase of education. They welcomed the plans as an opportunity to promote and acknowledge the importance of the Foundation Stage in the development of children. 





Most respondents agreed that expert regional teams should work alongside LEAs and EYDCPs in the development of the Foundation Stage. Many believed that liaison between practitioners from the various strands of Early Years education was essential if the proposal was to succeed. Some respondents said that local knowledge and expertise should be recognised when regional teams were established, however several suggested that adequate Early Years provision was already in place in many areas and that the proposal would duplicate existing arrangements. 





A high majority of respondents agreed that the regional teams should include SEN specialists. Many considered it to be vital that the experts had a wide understanding of the Early Years philosophy. 


Several highlighted the value of training to ensure that the appointed specialists were fully supported, respondents also stressed that early identification of SEN was a key issue.





Overall, respondents were in favour of the proposed roles for the national director and regional teams. 


However, many respondents said that they needed clarification of the intended roles and responsibilities. Several suggested that dissemination of good practice should be a core function and that existing local training practices should be recognised and valued. Some believed that the proposal would add another layer of bureaucracy to an already heavily burdened structure.     


                      



















































































Summary of responses to questions





Question 1. Do you support the proposal to establish nationally directed Foundation Stage support for EYDCPs?





There were 206 responses to this question.





167 (81%) respondents supported the proposal to establish a nationally directed Foundation Stage support for EYDCPs. 20 (10%)were not in support and 19 (9%) were not sure.  





45 (22%) respondents believed that a co-ordinated approach would be key to the success of the proposal, many saying that consistency in the delivery of training was essential. Respondents suggested that nationally agreed guidelines and a unified approach would ensure that standards were consistent and also promoted high quality provision.  38 (18%) said that the needs of the local community must be met by nationally directed support. Of these respondents, some said that the scheme must be flexible and adaptable to ensure that local requirements and initiatives were fully recognised. Also saying that they welcomed support and advice as long as they were allowed to adapt a local flavour. 30 (15%) respondents suggested that the proposal would raise the profile of EYDCPs. Several saying that the Foundation Stage was the most vital of a child’s development, and that nationally directed support would acknowledge its status as a distinct phase of education. 25 (12%) highlighted the importance of practitioner training as being a key issue of the proposal, saying that training should be made available and should also meet the diverse needs of practitioners. 





Respondents offered suggestions on how training needs could be met which included.





  Monitoring of training programmes to ensure consistency


  Local trainers who recognised local requirements


  Sharing of expertise


  Trainers should be experienced Early Years practitioners


11 (5%) believed that there should be standardised teaching and recognised qualifications throughout the Foundation Stage of education. Some respondents suggested that standardisation should focus on the content and delivery of training.  9(4%) respondents expressed concerns about added bureaucracy.


Question 2. Do you support the proposal to establish expert regional teams to work alongside LEAs/EYDCPs to develop Foundation Stage practice?


There were 203 responses to this question.





152 (75%) respondents supported the proposal for an expert regional team. 26 (13%) respondents did not. 25 (12%) were not sure. 





27 (13%) respondents stated that there should be liaison with practitioners at all stages to ensure the success of the scheme. Of these respondents, some said that regional teams should genuinely consult with all sectors before drawing up standards of performance and that roles and responsibilities should be clearly defined. Respondents also believed that a common understanding of Foundation Stage practice would be essential. 26 (13%) said that local expertise should be acknowledged when regional teams were established. Respondents stated that where possible members of these teams should be recruited from the local community, saying that this would avoid the creation of tension between the teams and local practitioners and would encourage good working relationships. 23 (11%) respondents highlighted the need for “hands on” experts, they suggested that practitioners who had the relevant training and experience in all areas of early years provision would be the most suitable candidates. 18 (9%) said that the establishment of regional teams duplicated existing provision. Several respondents believed that there were already early years teams in place, which provided training and support. 8 (4%) were concerned that this proposal would exacerbate the existing practitioner shortage, respondents suggested that the creation of national and regional teams required the appointment of “experts” who were constantly in short supply. 6(3%) of respondents highlighted the possibility that the project may raise the profile of the EYDCPs.








Question 3. Do you agree that regional teams should include SEN specialists?





There were 203 responses to this question.





172 (85%) respondents agreed that regional teams should include SEN specialists. 19 (9%) disagreed.


12 (6%) respondents were not sure.





23 (11%) respondents believed that all appointed SEN specialists must have an Early Years background, supported by experience of the whole range of Foundation Stage needs. Respondents said that the specialists would need an in depth understanding of early years development, several also saying that it was important that SEN was not regarded as a separate dimension but as an integral part of Foundation Stage practice. 22 (11%) respondents highlighted the importance of specialist training to ensure that SEN practitioners were fully supported in their roles, and that parents and children received appropriate information from trained SEN experts. 15 (7%) said that if SEN specialists were to be included, this would duplicate existing provision already in place. Of these respondents, several said that LEAs and EYDCPs should have, or are planning to have their own specialists to support practitioners and that they were concerned that regional expert SEN specialists would duplicate the work of area SENCOs and LEA partnerships. 18 (9%) respondents suggested that early identification of SEN was essential and that it underpinned the whole ethos of the work in this phase of education, with some saying that specialists would be of particular value in helping to identify and meet needs at an early age. 10 (5%) were concerned that there was already a shortage of SEN specialists with early years experience and that this proposal would add to the problem. 10 (5%) believed that the proposal should also have included specialists for other groups or areas, saying that the remit must include all aspects of inclusion. 





Respondents offered suggestions for other specialists posts including:





Travellers and refugees/asylum seekers


Equal Opportunities


Gifted and talented children


Ethnicity and religion


                


Question 4. Do you agree with our intended role for the national director and regional teams?





There were 203 responses to this question. 





135 (67%) respondents agreed with the intended roles. 30 (15%) did not agree. 38 (18%) respondents were not sure.





23 (11%) respondents said that they would need more detail of the proposed roles, saying that in principle they appeared to be feasible but needed clarification of the roles of the regional teams and how they interfaced with LEAs. 20 (10%) believed that a core role should be to endorse and promote the dissemination of good practice, particularly between EYDCPs. 16 (8%) respondents stated that existing training practices should be accredited, particularly at local level, some also saying that the skills, knowledge and expertise already operational in the Foundations Stage should be valued and appreciated. 12 (6%)  were concerned that the proposal would cause added bureaucracy and that it would add to an already heavy workload for EYDCPs. Respondents believed that there would be more red tape and that time would be wasted in the re-organisation of the new structure. 8 (4%) respondents said that local needs must be met and that regional teams should exist to support local training programmes, also saying that the proposal could restrict the flexibility required to deliver training tailored to local need and context.  5(2%) respondents felt it was important that the Early Years philosophy was maintained.    





























Expert Support for the development of Foundation Stage Practice





Analysis of responses to the consultation document











