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Introduction
1. This report is based on 117 responses to a consultation on the rationalisation of grant funding from the Children, Young People and Families Directorate to voluntary organisations that ran from 13 June to 2 September 2005.

2. Throughout the report, proportions are expressed as a measure of those responding to each question, not as a measure of all respondents.  The summary highlights clearly positive or negative opinion in response to questions. 
3. The consultation responses were gathered from on-line response forms, electronic MS Word documents, hard copy (downloaded or sent out by request) and free text responses by email and post.  We have not defined those who responded by the different methods available.  
	Responses by type
	Number of responses

	Voluntary organisation
	54

	Community organisation
	5

	Voluntary sector umbrella organisation
	22

	Other
	22

	Not specified
	14

	Total
	117


Summary of responses

Proposals to integrate existing grant programmes managed by the Children, Young People and Families Directorate

4. Over three quarters of those who responded welcomed the benefits integration of grant programmes managed by the Children, Young People and Families Directorate would bring.  These included stability through longer term funding, a reduction in bureaucracy and the simplification and rationalisation of the funding process. 

5. One in ten respondents disagreed explicitly with the proposals for integration.  The reasons given for disagreement included concern that a single grant programme would:

· support only big, national organisations and exclude smaller, sub-national or specialist organisations;

· lead to some client groups or types of service being disadvantaged; or

· mean less money being available to voluntary and community organisations. 

Outcomes for a single grant programme

6. The majority of respondents favoured the proposed outcomes. Respondents stressed that outcomes should be evidence based and consistent with need but should remain uncomplicated. The need for effective joint working between Government and voluntary and community organisations that extends beyond the funding relationship was emphasised.
Activities to be funded through a single grant programme
7. The consultation proposed that a single grant programme should fund: national infrastructure provision, national capacity building activity, pilot projects with national significance and specialist services where these can most effectively be delivered at national level.   More respondents responded positively than negatively to these proposals. Those in favour welcomed the national focus, highlighting the essential nature of long term support and stating that the focus on national funding should bring about closer working relationships and understanding between voluntary and community organisations and the Government. 
8. A key concern generally was that Government funding should be available at both national and local level and that there should be clarity about what activities funding at different levels aimed to support.  Respondents who opposed the proposals considered that more funding should be made available at local level.

Balance between stability and flexibility

9. Respondents were asked whether these proposals struck an appropriate balance between enabling stability in the voluntary and community sectors and allowing sufficient flexibility to meet emerging priorities. Over a third of respondents felt that the proposals maintained a suitable balance between sustainability and flexibility.  They commented that the new proposals will make it possible to plan and put in place more reliable and respectable monitoring and evaluation processes, make planning easier, and helping sustainability. Just under a quarter of respondents felt that there was a need for greater flexibility in the proposals to take account of emerging priorities.  Concern that long term funding may compromise diversity was expressed.
Application and monitoring processes

10. Respondents felt that more detail on monitoring and application process was necessary.  They were keen to see: simplified application forms; adequate timescales for applications; a rapid assessment process; an effective and transparent monitoring and evaluation process; adequate feedback; effective communication between funders and grant recipients; greater participation from the sector, particularly young people.  There was support for a two-stage application process.
11. Concern was expressed that organisations might be expected to apply each year in order to retain funding.
Transition issues

12. In making the transition to a single grant programme, respondents identified the need for:

· clear aims and objectives;
· continuing dialogue and consultation between DfES and voluntary and community organisations;
· realistic timescales;
· effective publicity; and
· effective management of the integration of existing grant programmes into the new arrangements, including relationships with currently funded organisations.  Respondents felt that transitional funding should be considered.

Additional issues

13. Comments covered:

· concern that it is becoming more difficult to access funding for small-scale, local, innovative work.  Respondents wanted assurances that funding will continue to be available for local and regional organisations and clarity regarding the relationship between national and local planning and delivery arrangements;
· the need for grant funding programmes to take into account cross-cutting issues such as sustainable development; the effective engagement of Black and Minority Ethnic communities and groups needing specialist support;
· the need for grant funding programmes to be seen in a cross-Government context;
· the need to ensure that the full cost of delivering work is covered;
· concern that funding for marriage and relationship support should be available through a single grant programme; and
· concern that a single grant programmes should be effectively monitored and evaluated.

Government response

14. The consultation was valuable in seeking views on proposals to integrate Children, Young People and Families Directorate grant programmes.  Overall, the response was supportive of the development of a single grant programme to support work with children, young people and families.  We are very grateful to all those who took the time to submit their views.

15. Following the consultation, the Department for Education and Skills launched the Children, Young People and Families Grant Programme on 16 September 2005.  Views raised in the consultation will also be taken into account in future arrangements for this programme.  A grant prospectus, and other relevant information, is available on www.everychildmatters.gov.uk/strategy/voluntaryandcommunity/cypfgrant.  The closing date for applications for 2006 was 11 November 2005.
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