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APPRENTICESHIP STANDARD

Occupations: Horticulture / Landscape Supervisor

Occupational profile:

Horticulture and Landscape Supervisors can be employed to oversee work in public parks
and gardens, green spaces and historic gardens, private gardens and estates or in
production nurseries and retail outlets. Many businesses will be specialised in their activities,
such as grounds maintenance (soft-landscape) or landscape construction (hard-landscape).
Soft-landscaping includes the establishment and maintenance of plants and cultivated areas.
Hard-landscaping includes establishment of hard surfaces and structures in addition to the
establishment of plants in cultivated areas.

The distinct nature of these two specialisms means very few businesses can offer the full
breadth of skills and therefore two options are available for this occupation; horticulture and
landscape construction. The employment area will dictate the option pursued. The
horticulture option focuses on plant propagation and plant growth. The landscape
construction option focuses on the installation of features and structures; application of
landscape materials as well as site management.

A Horticulture / Landscape Supervisor can manage a site with minimum supervision,
supervise a team and maintain the health and safety and security of personnel and
resources.

Working and learning in the horticulture and landscape industries is rewarding, offers a
diverse range of employment opportunities and includes a range of skills that are
transferable into other industries following further studies.

Required skills, knowledge and behaviours to complete this apprenticeship
Core knowledge - have an understanding of;

Industry understanding; the importance and benefits of green-space and different types
of horticultural management appropriate to different sites.

Business; project processes, planning work scheduling and requirements to meet
specification, working to a budget. Business operations and the impact of decisions,
individual and team performance on commercial success. Have an awareness of the
commercial environment including competitors and suppliers.

Communication; the importance of clear and unambiguous communication appropriate to
different audiences. The application of different forms of communication aids and their use.
Customer care; how to identify client/customer, understanding their needs and facilitating
relations to progress business success. Managing teams to deliver customer service. The
impact of customer care on the organisation.

Supervision; how to communicate with a team and provide work instructions. How to
manage a team’s performance and provide feedback to team members and managers.
Utilising communication and an understanding of people to work collaboratively and increase
productivity and safety.

Health and safety; obligations for managing safely; health, safety, quality, environmental
(HSQE) and welfare issues within a business and on site. Knowing how to identify potential
hazards and manage the risks to fully comply with legislation and industry practice.
Environmental; waste hazards and waste reduction/recycling and environmental best
practice. Impact of horticultural management on the environment. Protection of environment
in each particular task.
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Plant growth and development; plant nutrition and plant requirements. The principles of
germination, photosynthesis, respiration and transpiration (the science of growth). How to
manage plants correctly in different environments. The relationship between environmental
conditions and plant growth and associated management.

Tools, equipment and machinery; safe and correct operation and maintenance of tools
and equipment commonly used in horticulture e.g. hand held, pedestrian and ride on in
order to supervise work teams. Knowledge of requirements for purchase, hire or lease of
such equipment and appropriate instruction to workers before use.

Vegetation control; vegetation and methods of site clearance and removal of vegetation.
Biosecurity; identification, prevention and control measures for pests and diseases on work
sites. The identification and control of invasive alien species through supervision work
methods. Reporting procedures.

Plant identification and classification; plant identification by scientific names including
genus, species and cultivar. Knowing why and how plants are identified. Know if plants are
incorrectly labelled and how to use reference material to confirm identification.

Soils & growing media; soils, growing media, compost and mulches and their
management and assessment.

Plant health; pest & disease identification/symptoms and control methods required on
horticultural sites.

Protection of biodiversity and heritage: habitat and historic value of horticultural sites,
awareness of protected species and landscapes and procedures to follow.

Assess, repair and maintain hard structures; daily management of hard structures,
hazards associated with failure / damage and maintenance regimes.

Core skills — able to:

Business; supervise a project including project processes, planning and specification.
Proactively solve practical problems by using experience and judgement to make decisions.
Be adaptable to different priorities, environments, conditions and technologies.
Communication; facilitating effective communication with others, including clients, the
public and colleagues, this will require IT systems use.

Customer care; manage client’'s expectations and requirements. Customers might include
the public, commercial clients or private homeowners.

Team working; apply effective time management, resource management and support
effective team working.

People management; undertake team management and motivation, work prioritisation,
problem-solving and resource deployment within a team.

Health and safety; implement and maintain a positive safety culture within a team,
understand and implement safe systems of work and comply with relevant legislation.
Environmental; implement environmental protection requirements in each particular task
e.g. supplying spill kits and ensuring use.

Plant growth and development; care for plants correctly in different environments,
including irrigation, nutrition, pruning and identifying plant deficiencies. Troubleshoot
problems and implement corrective management regimes.

Tools, equipment and machinery; carry out selection appraisals. Ability to instruct
operatives on correct techniques/tool use. Responsibility for tools, equipment and machinery
on site.

Vegetation control; supervise processes and methods of site clearance, tools and
machinery for pruning and vegetation control. Undertake weed control methods and correct
pruning practice for a range of trees, shrubs & perennials.

Soils; cultivate and improve soils by mechanical methods and by hand. Analyse soil-related
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problems and implement corrective management regimes.

Plant health; identify and respond to threats to plant health.

Assess and maintain hard structures; supervise the maintenance of structures relevant
to the business activities and context of the site e.g. historic or environmental designations.
Understand manufacturers recommended inspection regimes.

Site presentation; develop a work plan to achieve a specified finish.

Tree safety; identify basic tree health threats and hazards.

For the /andscape construction option additional knowledge and skills required:
Knowledge — an understanding of;

Landscape feature construction methods e.g. enclosures, surfaces, structures and water
features.

Cable and service avoidance techniques e.g. cable avoidance tools and interpreting diagrams
to avoid water, gas and electricity.

Estimation techniques and information sources. This includes scheduling and quantifying of
human resources, materials and equipment.

Skills- able to;

Supervise the installation of landscape features to specified standard.

Measure and set out a site from a construction drawing.

Interpret job specification and construction drawing including planning operations for
implementation.

Supervise the application of a range of landscape construction materials e.g. brick laying,
paving, timber decking; construct horizontal surfaces and basic landforms.

Site surveying and measuring techniques e.g. electronic and manual methods.

Free hand cutting and bench cutting of hard landscape materials during construction using
abrasive wheels.

Judge ability of team in skills and knowledge and know when limitations reached.

Assess and repair hard structures. Evaluate hazards and damage and if appropriate carry
out repair or report. Examples include broken drainage, rotten timber, cracked paving
stone, frost damage brick work.

Irrigation systems e.g. drip, sprinkler and rotary systems.

For the horticulture option additional knowledge, qualifications and skills required:
Knowledge — an understanding of;

Different plant propagation methods using seed, or vegetative methods e.g. cuttings,
division, layering and grafting.

The range and application of different growing media for plant production.

Ornamental aquatic environments e.g. ponds, water courses and features. The risk to
aquatic environments from horticultural operations.

Skills- able to;

Apply the correct pruning and training techniques for a range of plants.

Choose appropriate growing media e.g. compost, soil.

Plan and implement propagation using a variety of methods e.g. cuttings, seed, division
Supervise the maintenance, renovation and installation of ornamental turf areas.
Supervise the cultivation and maintenance of soft landscape elements e.g. trees, shrubs,
herbaceous and bedding.

Develop maintenance programmes for horticultural sites.

Schedule work to protect features present such as irrigation, turf and aquatic environments.
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Using and maintaining a range of irrigation systems e.g. drip, sprinkler and rotary systems to
ensure accurate and timely water application.

Qualifications;

Level 2 Award in the Safe Application of Pesticides using Pedestrian Hand Held Equipment
(required for the application of chemical controls for vegetation control and plant health
treatments)

Core behaviours

Health and safety; leadership of proactive health and safety culture by personal example
and supervision of teams and work sites.

Work ethic; have a positive and motivated attitude towards work, including having pride in
one’s work. Committed to self-development through continuing professional development.
Be a conscientious, dependable, flexible staff member with a can-do attitude.

Change; be adaptable to different environments, conditions and technologies.

Apprenticeship duration; the typical duration for this apprenticeship is 36 months.

Qualifications
The following qualifications will be required prior to taking the end point assessment:
Emergency first aid: Level 2 award in emergency first aid at work.

Pesticides: Level 2 Principles of Safe Handling and Application of Pesticides Guidance OR
Level 2 Award in the Safe Use of Pesticides

Apprentices without Level 2 English and maths must achieve this prior to taking the end
point assessment.

Due to industry regulations and to comply with legislation / industry standards, individuals
who wish to work in some sectors of the industry, (such as commercial landscaping) may
have to complete additional certificates of training, statutory licences and health and safety
approved competency cards in order to be permitted on to a worksite.

Apprenticeship level; this apprenticeship standard is at level 3.
Review date; 3 years from implementation.

Crown copyright 2016 You may re-use this information (not including logos) free of charge in any format or medium, under the terms of the Open
Government Licence. Visit www.nationalarchives.gov.uk/doc/open-government-licence



http://www.nationalarchives.gov.uk/doc/open-government-licence

