Schools Financial Value Standard (SFVS) Informal Consultation Summary
Introduction
We ran an informal consultation on a draft version of the SFVS, including three sample support notes and the DSG LA CFO Assurance Statement 2011-12, from 10 March to 30 April 2011.  All the consultation documents can be accessed from the “SFVS Archive” section of the DfE SFVS webpages.

We received approximately 300 responses – the vast majority were from schools (198) and local authorities (89).  In addition, we asked four local authorities to conduct a mini-process pilot with some of their schools to test how the new standard would work in practice.

Responses to the consultation and mini-pilot were broadly positive with 77% of primary and secondary schools thinking that SFVS was an improvement on the Financial Management Standard in Schools (FMSiS).  Many commented that the new standard looked much simpler and would entail much less work.  The majority of respondents thought that the standard covered the right topics; the right individuals in the school were required to be involved; the sample support notes were concise and helpful; and requiring schools to review the standard annually was reasonable.

Summary of Responses

Majority of the respondents (68%) said that the new standard is an improvement on FMSiS.  They found it to be more streamlined, simpler, clearer and more concise.  They were pleased the questions were not repeated between sections, unlike in FMSiS.  Many thought that it would be much less burdensome, requiring less paperwork and bureaucracy.  Of the minority who did not see it as an improvement, some were concerned that as a self-assessment there is less guarantee that the answers provided are representative of actual practices.  Also, some liked the thoroughness of FMSiS and the detailed guidance it provided.
82% of respondents thought that SFVS covers the right range of topics for effective financial management and securing value for money in schools.  A minority remained concerned that it does not cover topics as comprehensively as FMSiS did and that without the requirement to provide evidence there was a risk that key issues would not be identified.  Some respondents suggested additions to strengthen the standard, for example that the question on fraud should refer to theft and attempted fraud as well.
69% of respondents thought it reasonable to expect schools to review the standard on an annual basis (70% of primary schools and 52% of secondary schools).  Many thought that an annual review would support continuous improvement and help schools to embed good practice.  Reviewing less frequently would risk financial management standards slipping between reviews.  They thought it would be a relatively simple review process once systems were in place.  However, a minority of respondents were concerned an annual review would be burdensome for schools and it could become too much of a paper exercise.  Some of the secondary schools who opposed an annual review thought that it would be fine for them but too much for primary schools, but most primary schools’ responses do not support this.

The majority of respondents (82%) thought that the right individuals in the school are required to be involved in the standard.  Some suggested that school business managers should be named specifically because the whole ethos of the SFVS relates to the achievement of sound financial management and good value for money.  

Most respondents thought the support notes were useful, concise, self explanatory, thorough and relevant.  They liked the consistent format for each note and that they are brief and to the point.  A minority thought they were either too detailed or too vague.  
Relatively few respondents thought schools would have significant problems in meeting the new standard.  The main concern raised was whether all governing bodies have the skills to effectively support and challenge the head teacher and other senior staff on financial management and value for money issues.
Breakdown of respondents
	Type of Respondent
	Number

	Local authority
	89

	School
	198

	Secondary
	48

	Primary
	118

	Not specified / Other
	32

	Other
	12

	TOTAL RESPONSES
	299


Analysis of responses to questions
 

Do you consider the new standard – Schools Financial Value Standard – to be an improvement on FMSiS?

	Type of Respondent
	Total
	Yes
	No
	Don’t Know

	Primary
	115 
	89
	(77%)
	12
	(10%)
	14
	(12%)

	Secondary
	  48
	37
	(77%)
	  6
	(13%)
	  5
	(10%)

	Local authority
	  87
	42
	(48%)
	19
	(22%)
	26
	(26%)

	Other
	  38
	27
	(71%)
	  5
	(13%)
	  6
	(16%)

	TOTAL
	288
	195
	(68%)
	42
	(15%)
	51
	(18%)


Does the new standard – SFVS – cover the right range of topics for effective financial management and securing value for money in schools?

	Type of Respondent
	Total
	Yes
	No
	Don’t Know

	Primary
	104
	93  
	(89%)
	  4
	(4%)
	7
	(7%)

	Secondary
	  41   
	29
	(71%)
	  5
	(12%)
	7
	(17%)

	Local authority
	  82
	63
	(77%)
	16
	(20%)
	3
	(4%)

	Other
	  30
	27
	(90%)
	  3
	(10%)
	0
	(0%)

	TOTAL
	257
	212
	(82%)
	28
	(11%)
	17
	(7%)


Do you think it is reasonable to expect schools to review the standard on an annual basis?  If not, what would be appropriate?

	Type of Respondent
	Total
	Yes
	No
	Don’t Know

	Primary
	  99
	69
	(70%)
	29
	(29%)
	1
	(1%)

	Secondary
	  42
	22
	(52%)
	16
	(38%)
	4
	(10%)

	Local authority
	  84
	67
	(80%)
	13
	(15%)
	4
	(5%)

	Other
	  30
	19
	(63%)
	10
	(33%)
	1
	(4%)

	TOTAL
	255
	177
	(69%)
	68
	(27%)
	10
	(4%)


Do you think the right individuals in the school are required to be involved in the standard (governing body with head and senior staff)?

	Type of Respondent
	Total
	Yes
	No
	Don’t Know

	Primary
	  97  
	81
	(84%)
	16
	(16%)
	0
	(0%)

	Secondary
	  42
	30
	(71%)
	11
	(26%)
	1
	(2%)

	Local authority
	  82
	54
	(66%)
	23
	(28%)
	5
	(6%)

	Other
	  30
	20
	(67%)
	10
	(33%)
	0
	(0%)

	TOTAL
	251
	185
	(74%)
	60
	(24%)
	6
	(2%)


� These tables provide approximate breakdowns of responses to those questions where a yes/no answer was possible.
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