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	Proposed Changes to allow Schools to more easily employ Industry Experts to work as Instructors in Schools

We want to give schools greater freedom to appoint the right teachers for their pupils. This consultation proposes changes to the Education (Specified Work) (England) Regulations 2012, which sets out the conditions to be satisfied by those without qualified teacher status who want to teach in England. The changes will give head teachers greater freedom to appoint industry experts, who are not qualified teachers, to work as instructors teaching and supporting the teaching of appropriate vocational courses. We believe these changes will help to drive up the quality of vocational education and enable pupils to meet the standards that industry requires.
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Enquiries To
If your enquiry is related to the policy content of the consultation you can contact the Department on 0207 3408249

or by email: experts.industry@education.gsi.gov.uk


	
	Contact Details

	
	If you have a query relating to the consultation process you can contact the Public Communications Unit (PCU) by telephone: 0370 000 2288

or via the Department's 'Contact Us' page.

	1
	Summary

	1.1
	This consultation document provides details of the proposed changes to the Education (Specified Work) (England) Regulations 2012 (SI 2012/462), which sets out the conditions to be satisfied by those without qualified teacher status who want to teach in England.

The proposed changes are intended to reduce the regulatory burden on schools, giving them greater freedom to appoint the right people to teach their pupils. We want to remove the barriers that currently restrict the employment of experienced industry experts as instructors teaching vocational courses. This will help to create a fairer system that recognises the skills and experience of individuals from a wider range of backgrounds and that will not require those individuals to undertake unnecessary additional training and assessment if they are the best person for a particular job. 

These changes implement recommendations made by Professor Alison Wolf, following her recent review of vocational education, to improve access to high quality vocational instruction and drive up the quality of vocational education.

This consultation will commence on 26 March 2012 and last for eight weeks until 18 May 2012. This is to enable the regulatory changes to come into force from September 2012, subject to this consultation.

	2
	Background/Argument

	2.1
	It is important that young people studying for vocational qualifications can learn from properly qualified staff with the industry experience and expertise to help them progress into the labour market and into higher education. This will also help to meet the needs of employers and support our economic recovery.

	2.2
	Currently, the provision concerned with instructors in the 2012 Regulations1 permits schools to appoint industry experts (who are not qualified teachers) as instructors, to teach suitable vocational courses, only for as long as a qualified or trainee teacher is unavailable for appointment. This means that schools must always favour a qualified teacher regardless of the nature of the post and, where an instructor is appointed, schools must re-advertise the post periodically to check whether a qualified or trainee teacher has become available for appointment.



1 - The relevant provision in the 2012 Regulations is a restatement of the provision concerned with instructors previously found in the Education (Specified Work and Registration) (England) Regulations 2003 (SI 2003/1663).

	2.3
	In her recent review of vocational education; Professor Alison Wolf found that in some schools the quality of vocational education was suffering because it was often delivered in the absence of qualified professionals who could teach it. Professor Wolf found that many schools misinterpret the current legal provisions and believe it impossible to bring professionals into schools without the supervision of a qualified teacher, which places an additional demand on staff and further increases the risk of vocational education that does not meet the standards that industry requires.

	2.4
	Professor Wolf recommended that the Department should clarify and evaluate the rules relating to the teaching of vocational content by qualified professionals who are not qualified teachers. You can download the review and the Government's response on the Department's website at: www.education.gov.uk/publications/standard/publicationDetail/Page1/DFE-00031-2011

	2.5
	
In response to Professor Wolf's recommendations, we want to make it easier for schools to appoint talented industry experts to teach appropriate vocational courses by removing the restrictions that only allow such appointments to be made as a last resort.

	2.6
	We think it should be for schools to decide if it is appropriate to appoint an industry expert with the right experience and expertise to fill a particular vacancy and to decide whether to employ them on a temporary or permanent contract.

	2.7
	In giving schools this freedom, the law will continue to specify that instructors should only be appointed where special qualifications and/or experience are required. In some cases it will still be more appropriate for a qualified teacher to deliver a particular vocational course, but this will ultimately be a decision for schools to make.

	2.8
	Instructors, in maintained schools and non-maintained special schools, will continue to be paid at the appropriate level of the unqualified teachers' pay scale. If industry experts aspire to take up a long-term teaching career we anticipate that they will complete a course of initial teacher training in order to gain QTS or QTLS, which would enable them to be paid as a qualified teacher.

	2.9
	The changes will apply to all maintained schools and to non-maintained special schools in England.

	3
	Summary of the Proposals

	3.1
	We are seeking views on our proposals to make the following changes to the Education (Specified Work) (England) Regulations 2012 from September 2012:

1. To remove the restriction whereby schools may only appoint an instructor where a qualified teacher or teacher on an employment based initial teacher training programme is unavailable for appointment.


2. To remove the restriction whereby schools may only appoint an instructor on a temporary basis.

	4
	The Focus of this Consultation

	4.1
	This consultation document provides details of the proposed changes to the Education (Specified Work) (England) Regulations 2012. The changes will affect head teachers, governing bodies and local authorities when engaged in recruiting teaching staff.

	5
	The Proposed Changes

	5.1
	We propose to make amendments to the Education (Specified Work) (England) Regulations 2012 (SI 2012/762):

Removal of the restriction whereby schools may only appoint an instructor where a qualified teacher or teacher on an employment based initial teacher training programme is unavailable.
Currently schools can only appoint industry experts as instructors to teach vocational courses, for as long as a qualified or trainee teacher is unavailable for appointment. This means that schools must always favour a qualified or trainee teacher, even for vacancies where industry experts can be used to excellent effect: for example a qualified chef could be appointed to teach home economics and carpenters and engineers to teach elements of design and technology.

	5.2
	We propose to remove this restriction from the Regulations so that schools can decide who is most suitably qualified to fill a particular vacancy.

	5.3
	This change will give schools greater autonomy to make sensible decisions when recruiting new staff. We believe that increased access to the appropriate industry experts will help improve the quality of vocational courses and enable pupils to meet the standards that industry requires.

Question 1:  Please can you comment on our proposal to give schools more freedom to choose to appoint industry experts to fill suitable vacancies? 

	5.4
	Removal of the restriction whereby schools may only appoint an instructor on a temporary basis.
Currently schools are only allowed to employ industry experts to work as instructors to deliver vocational courses for as long as a qualified or trainee teacher is unavailable. In practice, this means that schools are required to re-advertise vacancies filled by instructors periodically, to check if qualified teachers have become available for appointment.   

	5.5
	We propose to remove this restriction from the Regulations so that schools can employ an instructor on a permanent basis if they choose to. We believe this will reduce disruption to schools and pupils and remove the unnecessarily bureaucratic requirement to re-advertise vacancies, even in cases where the person in post is working effectively.

Question 2: Do you agree that schools should have the freedom to choose to appoint industry experts to suitable vacancies on a permanent basis?

	6
	How To Respond

	6.1
	Complete an online response at www.education.gov.uk/consultations
by emailing: experts.industry@education.gsi.gov.uk
 

or, by downloading a response form which should be completed and sent to: Consultation, Supply Division, Department for Education, Level 4, Sanctuary Buildings, Great Smith Street, London SW1P 3BT. 

	7
	Additional Copies

	7.1
	Additional copies are available electronically and can be downloaded from the Department for Education e-consultation website at: http://www.education.gov.uk/consultations 

	8
	Plans for making results public

	8.1
	The results of the consultation and the Department's response will be published on the DfE e-consultation website late summer 2012. 


