
Top structure 
Sir Michael 

Wilshaw 

Her    
Majesty’s  

Chief  
Inspector 

 

Nick Hudson 

RD,  

NE, Yorkshire 
& Humber 

Director, Early 
Education 

 

 

 

 

John 
Kennedy 

RD, London 

Director 

 

Andrew Cook 

RD, East of 
England 

Director, 
Extremism 

 

 

Christopher 
Russell 

RD, East 
Midlands 

Director, Local 
Authorities 

 

Lorna 
Fitzjohn 

RD, West 
Midlands 

Director,      
FE & Skills 

 

Sir Robin 
Bosher 

RD,  

South East 

Director, 
Inspection 
Quality and 

Training 

 

 

Bradley 
Simmons 

RD, South 
West 

Director, 
Independent 

schools 

 

 

Jo Morgan 

RD, North 
West 

Director, ITE 

 

Sean Harford 

Director, 
Schools 

Matthew 
Coffey 

Chief 
Operating 

Officer 

Nick   
Jackson 

Director, 
Corporate 
Services 

 

Kath 
O’Dwyer 

Director,  

Social Care 
Inspection 

and 
Improvement 

 

Neil 
Greenwood 

Director, 
Strategy 

Karen 
Shepperson 

HR Director 



Chief Operating Officer’s directorate 
structure 

Matthew Coffey 

Chief Operating Officer 

 Data and 
Analysis 

 Statistical Quality 
and Planning 

 Social Care Data 
and Analysis 

 Data Acquisition 
and 
Development 

 

 Information 
Services 

 Governance and 
IT Disaster 
Recovery 

 Business 
processes 

 Applications, 
Regulation and 
Contact 

 Regional, 
Inspection and 
Management 
Support 

 Inspection 
planning 

 

 Human Resources 

 Organisational 
Development 

 Engagement and 
Change 

 Senior Recruitment 
and Talent 

 HR Strategy 

 Internal 
Communications 

 Corporate 
Governance and 
Private Office 

 

Nick Jackson 

Director, Corporate Services 

Neil Greenwood 

Director, Strategy 

Rob Pike 

Deputy Director, 
Data and Insight 

Peter Duffy 

Deputy Director, 
Operations 

Karen Shepperson 

Director, HR 

 

 Finance 

 Management 
accounts 

 Business cases 

Louise Grainger 

Divisional Manager, 
Finance 

 

 Property Asset 
management 

 Security, 
Business 
Continuity 

 Procurement 

 Contract 
management 

 

 

 

Joe Cassidy 

Divisional Manager, 
Property and 
Commercial 

 Information Management 

 Performance and Projects 

 Planning, Reporting and Risk 

 Legal Services 

 

 

 Challenge and Investigation 

 Annual Report 

 Thematic inspections 

 Improvement Events 

 Publications 

 Press Office 

 Parliamentary 

 Digital 
Communications 

 Public 
Involvement 

Michael Winders 

Head of Media and 
Strategic 

Communications 


