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The Children’s Social Care Innovation Programme is working with the sector to
radically transform the children’s social care system so that we achieve better life
chances and improved social mobility for children receiving support and better value
for money for the sector. The Programme is inspiring practice change and finding new
and innovative ways to improve outcomes.

Read more »

There is currently a targeted opportunity through the Innovation Programme to develop
and test innovations focusing on the four policy areas highlighted in the Department for

Education’s policy paper ‘Putting Children First’:

« Building on the recommendations of the Narey report on residential care,
particularly piloting ‘Staying Close and regional commissioning of residential care;

« Testing the use of social investment to improve support for care leavers;
« Testing alternative delivery models for children’s social care; and

» Testing and developing understanding of targeted early support to prevent children
entering child protection systems

To date the Innovation Programme has stimulated new thinking in the sector, and is
testing a wide range of innovations. Between May 2014 and March 2016 the
Innovation Programme provided £110M of funding to 53 projects involving 90 local
authorities. There has been an overwhelming amount of interest in the programme it
has generated great ideas and taken many much further by testing new ways of working
in children’s social care in a range of different settings and circumstances. We are
beginning to see the impact the Innovation Programme is having on improved
outcomes for children and families, and to understand which interventions are most
successful in improving the performance of children’s social care. Ofsted’s Annual
Report cites that ‘research-led ideas can have a transformative effect on children,
young people and families when staff are supported to deliver them and leaders
critically assess their impact’, and we are seeking to continue to support this through
the programme.

To transform practice more widely we must focus on building a world-leading
evidence base and sharing the learning from the programme. Over time, the new What
Works Centre will bring together in one place evidence of excellent practice and
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