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College re-inspections

This note supplements information in the Handbook for Inspecting Colleges.
General

Ofsted re-inspects all provision in colleges judged to be inadequate.  It also re-inspects curriculum/work based learning (WBL) provision and leadership and management judged to be less than satisfactory in colleges that have not been judged inadequate.  The arrangements for re-inspection are set out below.  Ofsted is responsible for re-inspection, though some re-inspection is led by the ALI.

In cases of unsatisfactory or very weak leadership and management, where auditors from the Learning and Skills Council (LSC) have significant concerns, LSC auditors will monitor the financial management of a college.  
If a college with less than satisfactory curriculum/WBL provision or leadership and management merges with another that has no grades 4 or 5, at least one monitoring visit will be undertaken following the merger/establishment of the new organisation.

Post inspection action plans

General

When the inspection report is published, a college should produce its post inspection action plan in response to the report within two months.  The plan must focus on action the college will take to address those aspects of provision identified in the summary, Part A of the inspection report, headed ‘What should be improved’, together with the weaknesses identified in each curriculum/WBL area and/or leadership and management.  The plan must be sent to the local LSC.  There is no prescribed format for a post inspection action plan.  The plan can be an annex to the development plan.  The local LSC is responsible for monitoring action against plans following all inspections.
Colleges to be re-inspected
In the case of colleges where provision has been judged inadequate, leadership and management are less than satisfactory, or there is solely WBL provision graded 4 or 5, the local LSC will forward the action plan to Ofsted to seek Ofsted’s advice about its suitability.  Ofsted and the local LSC will evaluate the post inspection action plan and the local LSC will send a written joint evaluation to the college.  If a post inspection action plan is judged to be unsatisfactory, the college should produce a revised action plan for the local LSC within 28 days of receipt of the local LSC’s letter, and it has then to be evaluated following the usual procedure.  

Post inspection action plans for colleges where leadership and management are satisfactory, but where some of the college’s provision is less than satisfactory (except solely WBL provision), the local LSC will not seek Ofsted’s advice regarding the suitability of the plans.  

If there is a delay in producing a revised, or initial, action plan, where re-inspection monitoring visits are due to take place, these will begin at the stipulated time (see Handbook for Inspecting Colleges) and inspectors will use the inspection report as the basis for the first visit.
Types of re-inspection

Re-inspection falls into four categories:

If a college’s provision has been judged to be inadequate, Ofsted organises re-inspection monitoring visits.  
· The first visit will normally take place about six months after the original inspection.  
· Visits normally last for two days and, normally, will take place each term.  These are designed to monitor the progress colleges are making in rectifying the weaknesses identified during their full inspection.  
· Normally, two years from the date of the original inspection, the college will be inspected again in full.  Inspectors will use the criteria set out in the Handbook for Inspecting Colleges, as usual, when inspecting in full a college whose provision has been judged inadequate.   A full inspection report will be published in the usual way.  
· If any of the areas inspected retains a less than satisfactory grade, no further re-inspection monitoring visits will take place.  The local Learning and Skills Council (LLSC) will take over responsibility for monitoring provision and the grade 4 or 5 will remain on the college’s record until it is inspected again in the next cycle of inspections.

Where a college has been judged to have unsatisfactory or very weak leadership and management with some less than satisfactory curriculum/work based learning (WBL) provision, Ofsted organises re-inspection monitoring visits.  
· The first visit will normally take place about six months after the end of the original inspection.  
· Visits normally last for two days and, normally, will take place each term.  Leadership and management and curriculum/WBL areas graded 4 or 5 will be monitored over the stipulated two years.  
· Normally, provision will be re-graded at the end of the two years from the date of the original inspection. If inspectors judge that sufficient improvements have been made to judge leadership and management and other areas satisfactory, re-grading may take place before the stipulated two years have elapsed.  Inspectors will use the criteria set out in the Handbook for Inspecting Colleges, as usual, when grading leadership and management and provision that has been judged less than satisfactory. 
· If any of the areas being re-inspected retains a less than satisfactory grade by the end of the stipulated two years, no further re-inspection monitoring visits will take place.  The local Learning and Skills Council (LLSC) will take over responsibility for monitoring provision and the grade 4 or 5 will remain on the college’s record until it is inspected again in the next cycle of inspections.

Where colleges have some less than satisfactory curriculum and WBL provision, but leadership and management are at least satisfactory, no re-inspection monitoring visits will be undertaken.  
· Normally, at the end of the stipulated two years all the provision judged to be less than satisfactory will be re-inspected in one week, as in a full inspection.  Re-inspection cannot be repeated.

· If a college considers it is ready for its re-inspection earlier than the two years, and its local LSC agrees with its assessment, the college may write to Ofsted (Re-inspection Manager at the Manchester Office) and give a term’s notice for an early re-inspection.  Inspectors will use the criteria set out in the Handbook for Inspecting Colleges, as usual, when grading provision.  
· In the case of disagreement between a college and its local LSC regarding readiness for re-inspection, the college must communicate the nature of the disagreement when writing to Ofsted, so that it can be considered.
· If any of the areas retains a less than satisfactory grade at the time of re-inspection, no further re-inspection monitoring visits will take place.  The local Learning and Skills Council (LLSC) will take over responsibility for monitoring provision and the grade 4 or 5 will remain on the college’s record until it is inspected again in the next cycle of inspections.

If a college has solely WBL provision judged to be less than satisfactory, Ofsted organises re-inspection monitoring visits led by ALI inspectors.   
· The first visit will normally take place about six months after the end of the original inspection.  Visits normally last for two days and take place twice a year.  
· Normally, provision will be re-graded at the end of the two years from the date of the original inspection, unless inspectors judge that sufficient improvements have been made to judge WBL provision satisfactory before the stipulated two years have elapsed.  Inspectors will use the criteria set out in the Handbook for Inspecting Colleges, as usual, when grading whose provision. 
· If any of the areas being re-inspected retains a less than satisfactory grade by the end of the stipulated two years, no further re-inspection monitoring visits will take place.  The local Learning and Skills Council (LLSC) will take over responsibility for monitoring provision and the grade 4 or 5 will remain on the college’s record until it is inspected again in the next cycle of inspections.

Re-inspection monitoring visits

In carrying out re-inspection monitoring visits, inspectors will focus primarily on the    effectiveness of planned actions to rectify identified weaknesses in curriculum/WBL areas, and in leadership and management, and will refer to the college’s post inspection action plan.  They will also examine progress being made in relation to the areas for improvement identified in Part A of the inspection report.  Any significant new strengths and weaknesses, which were not identified during the initial inspection, will also be reported.  (See Handbook for Inspecting Colleges.)
An inspector from Ofsted, or the Adult Learning Inspectorate (ALI) for colleges with solely WBL judged less than satisfactory, will be nominated as the lead inspector and will be accompanied by specialist additional inspectors (AIs) examining specialist areas or leadership and management. 

At the end of each visit the college is expected to invite a representative from the local LSC to hear the feedback from inspectors. 
Inspectors make judgements in relation to the progress made in effecting improvement.  They judge whether there has been no discernible progress, or whether progress has been limited, reasonable or good.  
In arriving at a judgement, inspectors will look for evidence that weaknesses are being addressed satisfactorily and will examine the impact of measures taken to remedy the weaknesses found during the college’s full inspection.   As in all inspections, inspectors will use their professional judgement in deciding the extent to which actions taken have resulted in positive and significant outcomes.  
The formative judgement descriptors above should not be confused with final numerical grading of a curriculum or WBL area.  For example, ‘reasonable’ progress does not equate with a curriculum/WBL grade 3.   As set out in the Handbook for Inspecting Colleges, when grading provision at the end of, or during, the stipulated two years, inspectors will base their judgements on the evidence at the time rather than the college’s progress in implementing its action plan.
Verbal feedback on progress to date will be followed by a letter from the Divisional Manager of the Post Compulsory Education Division to the college principal confirming findings arising from the visit.

Reports
A full inspection report will be published in the usual way following the full inspection of an inadequate college.  In all other instances, a brief re-inspection report will be published on the Ofsted web site.
For further information, please see the Handbook for Inspecting Colleges. This in on the Ofsted web site - www.ofsted.gov.uk - in the publications section, or via the colleges page on the left hand side of the home page.
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