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Pre-assessment

1. What are the main priorities in your current HR strategy relating to this area?

	     


2. How do these priorities support the pursuit of any wider organisational goals in the corporate plan or institutional strategy? Demonstrate where and how.

	     


3. What, if anything, has changed or developed that might affect your HR strategy in this area since the strategy was prepared? And what implications do these have for your current HR priorities in this area?

	     


4. For this particular area of people management, how do the specific outcomes identified contribute to improved performance on wider corporate priorities?

	     


Leadership, involvement and change management 

	1. Inputs
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence
Evidence to verify and validate assessment:

commitments to leadership and people management made in policy statements or strategy documents

investment in management and leadership development



	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	

	The institution:

a. Encourages awareness of the importance of effective management (including people management) and its contribution to leadership and institutional performance
	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 




	     

	b. Invests in people management systems and skills and developing leadership capability
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	c. Has in-house professional capacity to provide support and advice on people management and leadership
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	d. Has a senior professional to head HR on the senior management team
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     


	2. Processes
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence
Evidence to verify and validate assessment:
management development strategy or plan with commitment of resources to support this

support for developing people management skills in HR strategy and wider institutional strategies

examples from communication to staff concerning these messages



	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	

	The institution undertakes/has undertaken:

e. Reviews identifying where people management and leadership need to be developed and improved
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	f. Training and development of its managers on people management and leadership
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	g. Communication across the institution to support people management work 
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	h. Effective communication to support change and development associated with people management
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	i. Monitoring and evaluation of views about leadership and people management within the institution
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	j. Programmes for organisational development to support planned change and improved performance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     
continues


	2. Processes
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence 

Evidence to verify and validate assessment:
recognised arrangements for staff, trade union consultation in employee relations policies

governor involvement specified in institutional governance arrangements



	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	

	The institution involves:
k. Managers, staff at different levels and governors in relevant aspects of people management and its development
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	l. Trade unions and staff associations in relevant aspects of people management
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	m. Managers and staff at different levels as well as governors in people management issues
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	n. A range of managers and staff in planned organisation development programmes
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     


	3. Outputs
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence
Evidence to verify and validate assessment:

evidence in HR strategy and management development plans

financial commitment from R&DS round 1 and any additional funding from the institution 



	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	

	The institution provides:

o. Clear plans for development of people management and leadership in the institution
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	p. A specified level of investment in improving people management work beyond that as part of the Rewarding and Developing Staff (R&DS) initiative (in England)
	 FORMCHECKBOX 






	 FORMCHECKBOX 






	 FORMCHECKBOX 






	 FORMCHECKBOX 






	 FORMCHECKBOX 






	 FORMCHECKBOX 






	     

	q. Communication and change management plans supporting major initiatives
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     


	4. Outcomes
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence

Evidence to verify and validate assessment:

manager training in leadership and management (number and range of initiatives)

external reviews of institutional performance

external recognition of leadership

staff and manager surveys/feedback

	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	

	The institution achieves:

r. Improved management skills and leadership in the institution 
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	s. Recognition for having effective leader-ship and people management internally and externally (staff perceptions and key external stakeholders)
	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 




	     

	t. Managers and staff who feel informed and involved in changes in the institution
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	u. Recognised staff representatives who feel informed and involved in changes within the institution
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	v. Governors who feel informed and involved in people management issues
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	w. Managers who feel they get appropriate and valued professional advice and support on people management and leadership
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     


	4. Outcomes
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence

Evidence to verify and validate assessment:

managers and staff surveys or other forms of feedback



	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	x. 

	y. Commitment to the importance of people management and leadership
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	The institution avoids or effectively manages risk associated with:

z. Industrial relations disputes
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	aa. Lack of commitment to change and improved performance at different levels in the institution
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	ab. Staff perceiving a lack of effective leadership in the institution
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	ac. Staff feeling poorly informed and not consulted about changes made in the institution


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Comments
	Inputs (main issues/conclusions)
     
	Outputs (main issues/conclusions)
     

	Processes (main issues/conclusions)
     
	Outcomes (main issues/conclusions)
     


Leadership, involvement and change management 

Post-assessment

1. What does the work on reviewing inputs, processes, outputs and outcomes tell you about people management in your institution relating to this area?

	     


2. In the light of this analysis, what further actions do you intend to pursue – either updating your HR strategy priorities and plans or other actions?

	     

















People management self-assessment tool

People management self-assessment tool 


