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Pre-assessment

1. What are the main priorities in your current HR strategy relating to this area?

	     


2. How do these priorities support the pursuit of any wider organisational goals in the corporate plan or institutional strategy? Demonstrate where and how.

	     


3. What, if anything, has changed or developed that might affect your HR strategy in this area, since the strategy was prepared? And what implications do these have for your current HR priorities in this area?

	     


4. For this particular area of people management, how do the specific outcomes identified contribute to improved performance on wider corporate priorities?

	     


Occupational health, staff welfare and health and safety 
	1. Inputs
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence

Evidence to verify and validate assessment:

· confirmation on policies, procedures and specific services

· staff skilled in identifying and handling problems (% of managers or staff trained)

· any review work done on any of these areas

· budget – as part of HR budget or in other budgets (e.g. estates)



	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	

	The institution has:

a. Policies and guidelines on occupational health, staff welfare and health and safety
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	b. Counselling and support services for staff
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	c. Managers with the knowledge and skills to handle occupational health, staff welfare and health and safety issues competently and confidently
	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 




	     

	d. Staff skilled in dealing with health and safety issues in the institution or these services bought in/outsourced
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 



	     

	e. Resources to allow health and safety issues to be addressed
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	2. Processes
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence
Evidence to verify and validate assessment:

· confirmation of audit, recording and data use

· how tracking cases of staff under-performance leads through to occupational health/staff welfare arrangements being available

· extent to which specialised staff/line managers are involved in monitoring activities/performance in these areas



	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	

	The institution undertakes/has undertaken:

f. Regular reviews and audits of occupational health, staff welfare and health and safety
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	g. Action which complies with requirements in health and safety legislation
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	h. Procedures which link performance management with occupational health and staff welfare
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	i. Training for managers and staff on occupational health, staff welfare and health and safety
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	j. Monitoring arrangements for occupational health, staff welfare and health and safety practice


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	3. Outputs
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence

Evidence to verify and validate assessment:

· existence and use of action plans 

· sources of data gathered and used (e.g. sickness absence, accidents, numbers and types of staff covered by schemes)

· policies published and used in practice

· results of any HSE investigations and recommendations



	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	

	The institution provides:

k. Clear action plans for managing occupational health, staff welfare and health and safety practice more effectively
	 FORMCHECKBOX 




	 FORMCHECKBOX 



	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 




	 FORMCHECKBOX 




	     

	l. Good information on occupational health, staff welfare and health and safety practice
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	4. Outcomes
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence

Evidence to verify and validate assessment:

· review or audits confirm compliance with procedures/regulations 

· staff views about stress at work from staff survey results 

· data on stress related illness or absence

· evidence from exit interviews or surveys

· level of reported accidents



	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	

	The institution achieves:

m. Managers and staff who understand procedures for occupational health, staff welfare and health and safety
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	n. Staff compliance with health and safety guidelines and regulations – unsafe and unhealthy practice is avoided 
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	o. Managers and staff who feel supported in dealing with pressures of work
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     

	p. Staff who regard the institution as a healthy and safe workplace
	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	 FORMCHECKBOX 


	     
continues


	4. Outcomes
	Importance to HR strategy
	Progress made so far
	Examples of possible sources of evidence

Evidence to verify and validate assessment:

· review or audits confirm compliance with procedures/regulations 

· staff views about stress at work from staff survey results 

· data on stress-related illness or absence

· evidence from exit interviews or surveys

· level of reported accidents



	
	High
	Medium
	Low
	Significant
	Moderate
	Limited
	

	The institution avoids or effectively manages risk associated with:

q. Legal cases brought against it on work related ill-health and breaches of health and safety practice
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	r. A poor accident or health risk record
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	s. Stress-related illness and absence
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	t. Staff who leave because of work pressure or an unacceptable working environment
	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	 FORMCHECKBOX 



	     

	u. Perceptions of bullying, unfair workload practice, etc. because of poor staff management practice


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


Comments 

	Inputs (main issues/conclusions)
     
	Outputs (main issues/conclusions)
     

	Processes (main issues/conclusions)
     
	Outcomes (main issues/conclusions)
     


Occupational health, staff welfare and health and safety

Post-assessment

1. What does the work on reviewing inputs, processes, outputs and outcomes tell you about people management in your institution relating to this area?

	     


2. In the light of this analysis, what further actions do you intend to pursue – either updating your HR strategy priorities and plans or other actions?
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