NATIONAL SKILLS ACADEMIES (NSAs) FREQUENTLY ASKED QUESTIONS ( March 2006 )

General 

Why should employers want to be involved in National Skills Academies? 

National Skills Academies give employers a unique opportunity to lead the development and delivery of training which meets the needs of their sector. 
The benefits for employers will be:

· an opportunity to design a sector specific curriculum which results in top quality skills supply focussed directly on the key issues of their sector;

· an opportunity to have direct influence on the corporate governance and strategic management of the Academy; 

· consistent quality of national delivery;

· improved flow of new entrants to the sector;

· improved training and updating of existing workforce;

· an opportunity to influence wider educational networks in schools

Who should be involved in the development of proposals for a National Skills Academy? 

Initial ideas may come from a wide range of organisations with an interest in raising skill levels. Proposals must, however, be led by employers and supported by the relevant Sector Skills Council. 

Does a National Skills Academy have to deliver learning? 

Yes.  Whatever model employers chose that best meets the needs of their sector, the National Skills Academy must deliver learning.  We would expect the Academy to lead and develop links with networks of specialist providers across the sector (this will include networks of colleges, CoVEs, specialist schools, HE institutions and other providers across the sector.  
How does the FE Reform White Paper affect the National Skills Academies programme? 

The White Paper reaffirms the central role National Skills Academies have in the drive towards greater specialisation. National Skills Academies will sit at the apex of specialised sector-based networks bringing together colleges, private training providers, specialist vocational schools and other relevant providers.  
Many colleges will in future be specialising in a vocational area. 

Specialisation provides:
· an opportunity to build a distinctive form of excellence, which helps to define the mission and contribution of  an organisation.  Achievements in that chosen area, and the expectations they generate, can have a powerful exemplar affect across the organisation.

· a focus for engaging employers and developing capacity, quality, resources and reputation.

· an opportunity to embed technical and training innovations within the organisation, and to form networks for sharing expertise and new practice with other institutions specialising in the same sector or subject.  
How do National Skills Academies differ from CoVEs? 

National Skills Academies will have a national role offering training opportunities that meet national sector skill needs. They will be led by employers and sit at the apex of specialist networks of providers that will include a range of high quality providers including CoVEs, private training providers, employers and others. 
We want to submit an Expression of Interest in 2006.  What should it cover and in how much detail?  
The Expression of Interest should demonstrate that employers have considered the guidelines set out in the Prospectus.  The format asks for around six pages that focus on: 
· The vision

· Responsiveness to Skill Needs

· High Quality National Delivery Structures

· A sustainable model

What models are you looking for? 

There is no single “best” model for a National Skills Academy. We are looking for employers to propose models for a National Skills Academy which meets the needs of their sector. This means that models are likely to vary.  There is not a one size fits all solution, and we welcome new and innovative ideas.   

Is it possible to have more than one NSA in a sector/in an SSC “footprint”?  

Yes.  We recognise that some employers may want to provide funds and support a National Skills Academy that focuses on the needs of a particular sub sector rather than the whole sector.  Where this is the case we will consider more than one expression of interest from a sector.  However, 
we would expect to see evidence that proposals complement rather than overlap each other. For the first 12 National Skills Academies we would like to achieve as broad a representation of the economy as possible.  

Can a National Skills Academy go outside the boundaries of an SSC? 

Yes.  We would be happy to consider expressions of interest from employers who want to work across SSC boundaries to develop a National Skills Academy which covers common skills needs. We are looking for employers to develop models for National Skills Academies that make sense and work for them.   

We are looking for all National Skills Academies to work together where there areas of common ground to spread best practice and avoid unnecessary duplication wherever possible.  

Does every sector have to have a National Skills Academy?

The Skills White Paper set out our intention to develop an initial network of 12 National Skills Academies by 2008, with a view to establishing over time at least one for each major sector of the economy. We expect Sector Skills Councils to take a leading role in developing a National Skills Academy if that is what the sector considers is required. 

We don’t really fit into areas currently covered by a Sector Skills Council.  Can we still bid?

Whilst we will consider expressions of interest from employers in a sector that is not covered by a Sector Skills Council we are keen to encourage all proposals to be developed with the support of the appropriate Sector Skills Council.  We believe that employers would benefit from being part of a wider vocational network such as that provided by the most relevant Sector Skills Council.  
You should pursue links with your most relevant Sector Skills Council about how you could work with them in developing a proposal. A list of SSCs can be found at www.ssda.org.uk.  If you are still unsure who to contact please telephone the Sectors Skills Development Agency (tel 01709 765444).  
Does a National Skills Academy have to be aimed at particular groups of learners? 

We expect that employers will identify the groups of learners that are the priority for the sector. This may include targeting some /all the existing workforce or developing new entrants. We do, however, expect National Skills Academies to comply with legislative requirements including for example those on equality and diversity. 
What role will a National Skills Academy have in delivering specialised Diplomas? 

We are looking for National Skills Academies to work with Diploma Development Partnerships and others to develop content, teaching and learning materials and other arrangements to support their delivery, including the engagement of key employers in the sector. 
Any organisation wishing to get involved in piloting the new specialised Diplomas will need to go through the Gateway process outlined in the 14-19 Implementation Plan in order to determine at what point they will be ready to provide Diplomas. Expressions of interest for the 2008 Diploma pilots will be sought later in the Spring. 
What is the difference between a National Skills Academy and other Academies we see the Government establishing?

There are similarities in that all forms of academies have a specialism and sponsors who will invest funds and will be involved in their strategic management.  However, National Skills Academies will be focused on vocational education and skills training, delivering to young people (16-19 year olds) and adults and be sector-based centres of excellence with national reach.  

There are currently 27 School Academies open with plans for 200 by 2010. They are independent local schools for local children which deliver an innovative curriculum, including both academic and vocational studies for young people up to the age of 19.  They are located in geographical areas of real disadvantage, and challenge the culture of educational under-attainment. 

In addition, there are plans for several 16-19 Academies which will be set up as FE Colleges while having the ethos of an academy. They are aimed at disengaged learners and encouraging young people who may not have participated in post-16 education.   

If you want to know more about these other forms of academies then contact the Sponsorship Team, Academies Division, DfES tel 0207 925 5611 or log on to www.standards.dfes.gov.uk/academies


Finance 

What public funding is available to support National Skills Academies? 

Once expressions of interest have been selected to move forward to business planning some funding is available through the LSC to support this process. This will be negotiated with the LSC. 
Once business plans have been agreed and subject to LSC funding priorities ,  National Skills Academies may draw on capital and revenue funding from the LSC. This funding will be available alongside the investment from employers. 
What constitutes ‘employer investment’? 

Sponsorship funding is critical to the establishment of a National Skills Academy.  We expect sponsors to make a significant investment in a form and at a level which demonstrably adds to the current investment in skills being made by that sector or sub sector.  This investment will include cash as it will be required to help set-up the NSA, fund development costs (including capital) and ensure that the NSA is sustainable overtime.  It is for each sector to determine with its employers the level of investment required to develop and continue to support skills development in the sector through the National Skills Academy. 

 

Do employers have to contribute to the capital costs of a National Skills Academy? 

Yes. We are looking for employers to contribute to the initial development of a National Skills Academy and in most cases we expect this would involve some element of upfront capital investment.  Where there is a capital element we are expecting employers sponsoring the Academy to fund around 50% of the capital costs, around 35% to come from Government via the LSC and the remainder from other sources. 
Is public funding available if employers feel that HE provision is a priority for the sector? 
We know that in some sectors employers are likely to identify skills at levels 4 and 5 as a priority.  We would expect this to be clearly set out in the expression of interest.  We would also expect the expression of interest to identify organisations that may be able to deliver provision at that level.  
The Assessment Panel would then seek advice from HEFCE and other key partners on the expression of interest and consider the availability of public funding. 
What kind of employer funding are you looking for from those wishing to develop a National Skills Academy in the public sector? 
The National Skills Academies programme is open to both the private and public sector. One of the key aims for the National Skills Academies programme is to increase employer investment in skills and training.  

In the public sector we are looking for a National Skills Academy to generate additional investment in the infrastructure for skills supply.  That means that we would expect to see employers in the public sector making additional funding available (ie funding in addition to normal training budgets?) to support the development and sustainability of a National Skills Academy. 
Progress on the first 4 
How are the first four sectors that are developing business plans progressing? 

The four sectors (construction, financial services, food and drink manufacturing and manufacturing) are making good progress and we expect business plans to be presented to the LSC for agreement over the period March – June. Once business plans have been agreed we expect the first National Skills Academies to open in autumn 06. 

Why are there 2 proposed National Skills Academies in the manufacturing sector? 

Food and drink (supported by Improve) and the manufacturing sector (supported by SEMTA) are two of the four sectors currently developing business plans for National Skills Academies. Both submitted expressions of interest for distinct National Skills Academies within their sector. 

As the business plans develop we are asking them to work closely together to ensure each National Skills Academy is targeted and they complement rather than overlap each other. We have not ruled out the possibility of others within the manufacturing sector coming forward with expressions of interest for further National Skills Academies. However, we would, in all cases, expect to see evidence of how their proposals will develop in the context of those already in business planning.  
How are employers involved in the development of these proposals? 

In agreement with the LSC each of the sectors developing business plans has put together project teams to manage the development of their National Skills Academy.  All project teams involve employers in the development of business plans. 
How much money are employers contributing in the four sectors that are developing business plans for National Skills Academies? 

All National Skills Academies will attract additional investment from employers. The business plans that each of the four sectors are developing will set out the level of public funding and employer investment required to develop and then sustain a National Skills Academy. 
Timescales 
What is the timescale for submitting an Expression of Interest (bid/proposal)?

If you wish to open a National Skills Academy in 2007 or 2008 you should submit your expressions of interest by 19 June. We are looking to identify those proposals that are ready to move forward to business planning phase during 2006 and 2007. Once business plans have been agreed with the Learning and Skills Council we would expect to have a total of 12 National Skills Academies in place by 2008. 

This is not the only opportunity to develop a National Skills Academy. Our longer term aim remains that we want to see a NSA in every major sector over time. We will advise on the future development of the National Skills Academies programme later in the year. 

If you are an employer interested in taking forward this opportunity in subsequent phases of the roll out of NSA, please contact your Sector Skills Council (SSC contact details are on the Sector Skills Development Agency web-site www.ssda.org.uk ).  

We’re not ready to put together an Expression of Interest for 19 June 2006 deadline. Will we miss out?

No. This is still the start of the programme.  Over time we want to see a National Skills Academy in every major sector. We will update you on the programme later in the year. 

For further information on National Skills Academies:

see:

www.dfes.gov.uk/publications/nsaprospectus
e-mails to: 
skills.academies@dfes.gsi.gov.uk
helpline tel:
0114 259 1669

