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a compendium of current practice and materials on working with Hard to
Reach young people. The second was to produce support materials and
guidance on involving Hard to Reach young people in the design, delivery and
evaluation of Connexions. The project is due to be completed in autumn 2003
with guidance materials to be released by the end of 2003.

e The Youth Involvement ‘Observatory’. This is a ‘Good Practice’ information
service. A key element of CSNU'’s strategy to promote and support active
involvement activity in Partnerships is to gather and share evidence of such
activity. At the time of going to print the Observatory is a sub-section of the
main Connexions website. However, the Observatory will soon have its own
dedicated space on the main website and will be fully interactive. This means
that Partnerships and others will be able to submit their own material
electronically.

e Evaluation of Guidance. CSNU has undertaken an evaluation of the guidance
documents produced in the ‘Active Involvement’ series, mostly within the first
operational year of Partnerships going live. The exercise enabled CSNU to
assess whether the guidance had been useful to Partnerships, which
elements were less useful and to elicit ideas for future guidance on active
involvement. The report of this evaluation exercise has now been published
and made available through the Connexions Website.

e Government Office Network. CSNU has established and maintained a
network of people from each Government Office who have responsibility for
‘involving Young People’ across their regions. This network acts as the link
between CSNU and Connexions Partnerships. It meets on a quarterly basis
and provides an opportunity to feed back on the position of local activity and
networks across Partnership areas, to raise and discuss issues relating to
active involvement and informally to disseminate messages and information
from CSNU. The network has been used to influence and shape the further

NU’s strategy for involving vouna people.
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wanting to get involved.

Young people tend to be restricted from having a say unless they join a group.
There should be more ways for individuals to influence decisions. Drop in
centres, for example, should encourage young people to have a say

There should be more opportunities for young people to be employed by
Connexions and become PAs.

Future of the Visits Programme

3.10 The programme of visits will continue in the coming year as there are a

4.

number of benefits to all parties. By affording CSNU the opportunity to see at
first hand the work of Partnerships in this area, it enables us to see how we
can work with and support Partnerships in the future. It also ensures that
examples of practice are exposed for other partnerships to benefit from. In
addition, by establishing relationship with key contacts, Partnership staff have
been able to develop an awareness of CSNU’s work and future plans and the
opportunities to assist in national projects such as guides and conferences.
On top of that, talking to young people and hearing first hand their experiences
of being involved and what they have gained, enhances the work to further
develop the involving young people agenda.

THE FUTURE
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their work into youth centres.

Impact:

Having ‘older’ young people delivering education within schools has meant that other
young people have taken more notice of what they are being taught regarding the
issues facing young people. The Peer Tutors have also developed new skills around
preparing and delivering presentations, teaching skills and in many cases gained
new confidence and a clearer career plan.

Many of the Peer Tutors are interested in becoming Personal Advisors because of
the experiences they have gained. Being a Peer Tutor has led to their involvement in
other areas of Connexions;, some are on the Youth Engagement sub-committee; all
have been trained for Connexions recruitment and selection and some young people
are involved in helping the Partnership with the self assessment.

Developing a Strategy for Involving Young People

Bedfordshire & Luton strateqy - Young people were asked fo comment on the
Partnership’s strategy for involving young people in Connexions. The young people
consulted suggested that it be simplified and include diagrams and pictures to make
it accessible to a broad range of young people. This would enable them to see how
they could be involved and influence the development of connexions locally.

Impact:

The resulting document provides a clear strategic approach to involving young
people. Its format ensures that it can be accessed and understood by a wide range
people and fosters a much more systematic approach to involving young people
across the Partnership area.
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Youth Forums

West Yorkshire Youth Parliament - Calderdale Youth Service has established a
Youth Parliament which has been running for a year. It is made up of 76 young
people from a number of towns in the area and there are currently between 10 and
12 young people on the Executive Board of the Parliament. The Parliament has
termly meetings with the Director of Schools and they perform a consultation function
with the consultation agenda being decided by their members.

All services wishing to access young people’s views must go through the Parliament
to minimise consultation overload and ensure an area overview. Calderdale Borough
Council, for example, uses the parliament as the consultation body for young people.

The Youth Parliament has its own office, complete with lap top, fax machine, efc,
which is used as the base for regular ‘surgeries’ on various topics. Surgeries are also
held in mobile units across the area to ensure that young people in the various
satellite towns do not feel excluded.

The Youth Parliament has been involved in interviewing various Connexions staff,
including some for senior posts within the local authority. Local schools have also
expressed interest in linking up with the Youth Parliament as they are very keen to
have their pupils involved in this work.

Impact:

The success of the Youth Parliament has led to the creation of a Children and Young
People Participation Project. A number of agencies are involved in this project,
namely, the Police, health service and the social services. The projects primarily
meet to co-ordinate involving young people and discuss future plans via the Youth
Parliament. As a consequence of the co-ordinated approach to consultation in
Calderdale young people are being given real opportunities to express their views as
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Youth Charters

All Partnerships visited had developed youth charters but were at different stages of
implementation and review.

Staffordshire _Youth Charter - Staffordshire Connexions used an innovative
approach to involving young people to promote of their charter.

Young people involved in the project did not just want a Charter that was written on a
poster, they wanted to launch and promote the Charter in an interactive way. The
group therefore turned the Youth Charter into a drama project. Four separate groups
of young people across the county worked with New Vic Boarderlines Theatre
Company, an award winning outreach initiative taking theatre into local communities.

Each group underwent 8 drama sessions focusing on soft outcomes for young
people around developing skills and becoming involved in Connexions. The written
Youth Charter statements were turned into feelings. These were then turned into
images which form part a key aspect of the drama. The performances took place at
four separate theatres during May 2002.

Next steps in developing the Charter will involve a focus on three main areas:
accountability, promotion and responsibilities.
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Impact:

Young people’s involvement helped cement partnerships working within Connexions.
It ensured the project was led by young people and focused on personal
development. It also resulted in the creation of a ‘three dimensional’ charter that was
alive and would continue to develop.

Youth Charter Awards

Tees Valley Youth Charter Award - To accompany their Youth Charter, young
people in Tees Valley have developed a Young People’s Charter Award to ensure
the charter becomes an active document. The Award is a symbol of commitment for
businesses and organisations to sign up to in recognition of their achievement in
making their service young people friendly. The Award is designed, managed and
run by young people.

Young people worked with the Partnership Quality team to design the award criteria
which is linked to the Connexions Quality standards. The award consists of four
certificates and a plaque that is awarded upon completion of each of the stages.

The four stages are: BRONZE (agreeing in principle the Young People’s Charter),
SILVER (signing up to the Charter), GOLD (the production of project based policies
matching the 10 principles of the Charter) and PLATINUM (which involves the
monitoring of the policies to ensure they are being implemented).

Impact:

Awards are only given when the young people as assessors are happy with the level
of successful involvement and young people focussed services. This means that
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businesses and organisations have to meet the needs of young people and are given
a clear target for improvement towards the higher awards.

Decision-Making / Governance of Connexions

South Central Shadow Youth Group - /In South Central Connexions (SCC) there is
a shadow youth group for every adult LMC covering Portsmouth, Southampton, Isle
of Wight and Hampshire Connexions. Some youth group members were also
representatives on the Connexions Board.

Young people explained that they became members of these groups because they
had the opportunity to shape their local Connexions, make a difference and were
listened to. “We are on the Hampshire LMC because when we say something, it
happens”.

Young people and adults alternate in attending each other's board or LMC meetings
to get feedback from each other. Two young people who attended the adult board
explained how at first it was really boring and all that the adults discussed was
pensions (!) but since then the meetings have got better.

Young person representatives often feed back to other young people by e-mail.
Issues currently being addressed include how the shadow youth groups could
become more inclusive and open themselves up to involve more marginalised groups
of young people in decision making.

Impact:
Young people are beginning to shape the format and outcomes of meetings. In
addition, not only are the adults more readily seeking the young people’s opinions but
they are also beginning to question the boring aspects of their own meetings.
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Impact:

All of this has had the effect of cultivating a real sense of ownership by the local
youth community. Indeed, one example of how appealing the centre is to young
people is that attendance rates of young offenders turning up for their supervision
orders at YOT offices was 25% when asked to attend i-stop instead, the attendance
rate increased to 95%.

Youth Projects

Staffordshire Re-engagement Programme - “Club 180" is for 16 - 19 year olds not
in education, employment or training (NEET) and focuses on personal development.
The project has been running for four years and now runs in Burton, three areas of
Stoke-on-Trent, and alternates between Stafford and Cannock. The Youth Services
in Staffordshire and Stoke on Trent, MV and Princes Trust are involved in the
programme and the Partnership is currently establishing another Club 180 with
Social Services. Club 180 is financed either from core funding or through SRB.

Young people are involved in planning and delivering much of the Club 180 activity.
One young person, Kirsty, who is involved in delivering some peer education for Club
180 commented:

"Connexions has helped me and | now feel that | am giving something back to
Connexions by being involved and | can help other young people at the same time.
They (Connexions staff) take all our changes on board even if they are little ones. We
are always being asked what we think."

Impact:

Young people's involvement in the running of Club 180 has meant that visits to
colleges have now become more relevant - being shorter in time and focusing on
more suitable subject areas to the young people's interests. Their involvement in the
planning is taken seriously. There is a core programme of activity and the young
people participating are consulted at the beginning of the programme to decide what
visits they want to make, what they would like to have discussions on.
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designing the cards through an editorial group. They ensured that the cards were
attractive to young people with interesting pictures and font and also that the
information and wording was pitched at the correct level.

The information card is the size of a credit card and explains what Connexions is,
how to get in touch with a Personal Adviser, information about the Connexions Youth
Charter and how young people can have their say. There have been three versions
developed, one for each area within the Partnership. All three cards are similar in
design but have information relevant to services available in each specific area,
which includes the details of their Youth Engagement Officer.

Impact:
A card that appeals to and is tailored to meet the needs of young people in the area.

Merseyside Website - Young people had considerable involvement in the design of
the Greater Merseyside Connexions website. The Partnership used an online
questionnaire [http.//www.tell-us.co.uk/old], developed with young people, to get a
large number of young people’s views on its main website content, presentation and
features.

Three animated characters were created by Chris (17) to help users become
“Cyberformers” and navigate the site. The profiles for each of the characters [Benny,
Karl and Jess] were developed to suit young people of different ages. By completing
the questionnaire young people were able to accumulate text messaging credits and
to play a specially developed Connexions game with a range of prizes.

The consultation was for a month from May to June 2002 and resulted in 1522
completed online questionnaires from the young people of Merseyside. To help
encourage such a high response rate, posters and leaflets were printed and
distributed through careers companies and local schools. In addition, press releases
were circulated to the local radio and newspapers.

The Partnership decided to further develop the idea of an online consultation forum
following the success of the ‘tell-us’ website using the ‘Cyberformers’ format

Impact:
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