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Section 1: Self-evaluation grid

Rationale for the self-evaluation grid
The self-evaluation grid forms part of a professional development programme for
literacy and mathematics coordinators. It is both a tool for personal and school
reflection and self-evaluation, and a basis for future subject development. The
grid is an intrinsic part of the specific training modules within the coordinator
programme. Participants will have been asked to complete the grid prior to
attending training.

The grid identifies four key areas of subject leadership and is closely aligned to the
TTA published ‘National Standards for Subject Leaders’ document (1998)
and the ‘Effective Leadership and Management’ self-evaluation form
produced by the National College for School Leadership for the National
Numeracy Strategy. 

The principle of self-evaluation upon which the grid is based reflects the
emphasis on self-evaluation and review embedded within and promoted by the
Ofsted Handbook for Inspecting Primary and Nursery Schools, the NCSL
approach to improving management and also other publications and research
evidence related to effective school improvement processes.

The grid should be completed by both the literacy and mathematics
coordinators, in partnership with the headteacher, before attending the first
training module. This evaluation process will help the coordinators, supported by
the headteacher, to share their perceptions of where they are on the continuum of
development in the four identified key areas of leadership in their individual
subjects. 

The self-evaluation grid will also be available on the National College for School
Leadership website (www.ncsl.org.uk).

What does the grid focus on?
The grid focuses on the identified four key areas of subject leadership:

• Key area 1
Establishing priorities, analysing results and reviewing progress

• Key area 2
Continuing to improve the quality of teaching and learning

• Key area 3
Management and deployment of resources

• Key area 4
Professional development into practice

Schools and LEAs may wish to add further areas to the grid as part of their
development of school and subject self-evaluation, and according to specific
local priorities.
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How does the grid work?
Under each of the key areas, there are four columns which represent a continuum
of development and effectiveness. Within each column there are written prompts
which serve to provide a moderated illustration of the elements which will be
present at each stage of development. By highlighting the relevant prompts, or
parts of the prompts, across the grid, coordinators can identify their school’s
current strengths and areas for development.

The table below illustrates the stages of the continuum represented on the grid.

These prompts provide moderation to support self-evaluation.  

It is important to recognise that whole-school development is not always a
straightforward linear process – schools are changing communities and
judgements about positions on the developmental continuum may change as a
consequence of changing contexts. It is also important to stress that the purpose
of this activity is to acknowledge not only what has been achieved but importantly
also to provide a basis for future development, whatever prompts are highlighted
at this stage. Planning for development from the current position is the key issue.

It is also important to acknowledge the different school contexts in which
coordinators work. For example, some coordinators have regular release time to
carry out their responsibilities; others have very limited time in which to carry out
their coordinating role. In some schools there is a very close relationship between
the senior management team and literacy/mathematics coordinators; in other
schools, coordinators are more isolated and have less opportunity to impact on
policy and whole-school development.

Focusing Developing Establishing Enhancing

Key area identified At this stage, the
coordinator
recognises that the
school is at the
beginning of a
process. The
coordinator identifies
what is happening
already but
recognises that much
remains to be done. 

At the developing
stage, the school has
started to address
some aspects of the
key area, but there is
a need for further
development to
secure and
consolidate practice
and process in
identified aspects.

At this stage, there
still remain some
issues to address in
terms of whole-
school consistency
and cohesion but
many things are now
in place and are
becoming
embedded. There
has been significant
development of the
quality of provision
and a real impact on
standards.

At this stage, the
identified aspects of
the subject are
embedded fully in
whole-school
approaches and
practice. There is
whole-school
consistency and
cohesive practice
and the impact on
standards and
progress is evident. 
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How do I use the grid?
A version of the self-evaluation grid is available to download on the CD-ROM that
accompanies this handbook.

• Use the grid to support reflection on your school’s current stages of
development in each of the four key areas.

• Work with your coordinator colleague, and headteacher wherever possible, to
share perceptions and analyse patterns of development across both literacy
and mathematics in these key areas.

• Highlight those prompts, or parts of the prompts, which best reflect your
perception of where your school is now in each of the four key areas.

• Discuss any obvious issues arising from this initial self-evaluation in terms of
patterns of strength and areas for development in the two subjects in the light
of your whole-school context.

• Bring the grid to the coordinator training to support you in reflection and
action planning in order to consolidate your practice or move forward along
the continuum of development. 

• Following the coordinator training, coordinators and headteachers will find it
helpful to reflect on appropriate priorities and key action points to secure
further subject development within the context of whole-school improvement.

• From the self-evaluation process, it will be possible to see clearly the relative
strengths and areas for development in the leadership and management of
the two core subjects of English and mathematics and to decide on priorities
for action in the context of whole-school as well as subject needs.

• It is expected that the self-evaluation grid should take no more than an hour to
complete and discuss.

Generic prompts to support completion of the 
self-evaluation grid
• As an immediate, instinctive response, where do I place the school on this

grid? Are we focusing, developing, establishing or enhancing?

• Which parts of the written prompts can I highlight with confidence? 

• How do I know? What is my evidence base for highlighting the prompts?

• Are there areas I would prefer to underline at this stage and re-visit after
further reflection and discussion?

• How far would other staff agree with my perceptions and evaluations?
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