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Chairman’s foreword

World Class Skills for Sussex

Our mission at the Sussex Learning and Skills Council is to ensure that high quality learning opportunities are available to everyone in our community. We aim to ensure that, through having the right skills, everyone can make the most of the huge and varied range of career opportunities that Sussex has to offer.

Equally we have a shared responsibility to support the growth of our economy through ensuring that the community skills base is matched to the needs of local employers. The growing application of new technologies is already producing a revolution in the workplace, and as this gathers pace it is clear there will be a growing skills dependency if we are to maintain the pace. There is no doubt that the skills required in the future will be markedly different to those that have sufficed in the past.

The creation of the Learning and Skills Council provides a unique opportunity to meet this challenge. Through our ability to both plan and fund post-16 learning – outside higher education – we have an opportunity to match the learning programmes available with the developing skills needs of employers and individuals alike. While our remit commits us to the achievement of national standards and targets, it also provides us with a real opportunity to draw together a wide range of partners at local level to help define our needs and agree the best way of meeting these.

In this first strategic plan we have built on our mission and laid out the values we have embedded in the Sussex Learning and Skills Council to help attain our goals. We are targeting excellence through the pursuit of learning. Particularly we aim to make a step change in the proportion of the younger population who achieve qualifications at level 3. At the same time we are targeting a significant reduction in the number of adults with literacy and numeracy difficulties.

This plan is based on both an in-depth study of the situation, as described by current statistics and extensive consultation with learners, businesses and providers alike. We have consulted widely after publishing a first draft and the feedback received has been extremely valuable, constructively adding to the plan in its final form. We are most grateful to all who contributed throughout this consultation process.

We know that achievement of our objectives will require significant change and we recognise that success remains dependent on a shared ownership of the plan now formulated. We are committed to continuing to work with all stakeholders, building on the consensus already developing so that we can aspire to a skills base in Sussex that is truly world class.

Norman Boyland

Chairman, Sussex Learning and Skills Council

Introduction

Towards a New Learning Culture

I am delighted that the Sussex LSC has now produced its first strategic plan covering the period 2002 – 2005..It is the result of several months of preparation and consultation with many people and organisations. This reflects how we want to work – collaboration with many different stakeholders who all wish to make a contribution to our crucial task. Together we will bring expertise, innovation, energy and dedication to the task of delivering a step change in our performance.

The plan contains an ambitious, at times radical, but always pragmatic and achievable, set of ideas and proposals on how we think Sussex can play its part in transforming Britain’s skills to equal the best in the world. If we are to achieve this aim we must improve, significantly, learning opportunities for all young people and adults throughout Sussex and work with our employers to develop a higher skilled workforce.

Our Sussex mission identifies that we must meet the needs of individuals, communities and employers. Learning for its own sake is a value which we applaud, as at an individual level it not only increases knowledge and skills but develops self confidence, employability and earning power. This in turn is more likely to lead to active citizenship and enable people to play a meaningful role in their communities. Our society and economy are increasingly dependent on a greater proportion of people possessing higher levels of skill, and individuals who have

‘learnt to learn’ will more easily engage in the process of upskilling. The economy will certainly make demands for particular skill sets, some of which may require early specialisation, and we will need to ensure that these are given sufficient support to encourage applicants to these fields. Equally however, many of the economic ’skills demands’ are ones which require the ability to learn and adapt to new requirements. So if we have encouraged individual learning on a sufficient scale we are much more likely to be able to meet both skills gaps and shortages as they occur.

In short we are looking for a virtuous circle of increasing learning and skills, increasing inclusion and increasing productive capacity.

Sussex has much to be proud of in terms of its educational record. We want to build on this so that individuals, communities and employers are able to maximise on the productive capital that learning produces. We look forward to working with you to achieve this.

Henry Ball

Executive Director, Sussex Learning and Skills Council
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1.1 Our three over-arching priorities
We have established a range of challenging targets and measures to direct, define and evaluate our work. Through the development of our plan, three strong over-arching priorities have emerged that have been endorsed through the consultation process. These are:

A step change in the number of level 3 qualifications obtained by the under 30 year old population

We recognise that, in order to improve the achievement of qualifications at level 3, providers in Sussex will have to pay serious attention to the needs of learners who are starting their post-16 learning at entry level and at levels 1 and 2.

This priority will support the government’s target for increasing by 50% the numbers of people aged under 30 who enter higher education.

This priority is underpinned by our Sussex targets 1, 2 and 3 (see section 2).

This priority applies across all three of our client groups: young people, adult learners and those in the workplace.

A step change in the reduction of adults who lack basic skills in literacy and numeracy

We recognise that this priority will only be achieved through imaginative provision of opportunities for adults to improve their basic skills, often through other types of training programmes. There is also a need to build the capacity of the provider network to deliver support to this group of learners.

This priority is underpinned by our Sussex target 4 (see section 2).

This priority applies across all three of our client groups: young people, adult learners and those in the workplace.

A step change in the skills of the workforce and the ways in which employers access training

We believe that the ways in which employers access training have to be fundamentally reviewed and improved.

We will work with employers and training providers of all types to improve the scope, quality and flexibility of training, including the establishment of centres of vocational excellence (COVEs) for Sussex.

This priority is underpinned by our Sussex target 5 (see section 2).

National targets will be set for the numbers of adults who hold level 2 qualifications and the numbers of employers who are engaged in workforce development. These will be translated into matching targets for Sussex. This priority applies to all three of our client groups: young people and adult learners as well as those in the workplace.

1 .2 Our eight strategic aims
We have identified eight strategic aims that will underpin the achievement of these over-arching priorities. These aims, listed in more detail in section 5, will help us to deliver the wide-ranging and challenging agenda we have been set, as well as enable us to reach our targets for learner participation and achievement.

Of our strategic aims, the first four relate directly to our role, responsibilities and targets. The remaining aims support the ways in which we plan to work with partners and stakeholders.

The eight strategic aims are:

1 Raising participation and achievement by young people

2 Guaranteeing an entitlement to learning for all adults to increase demand and equalise opportunities

3 Meeting the learning needs of the Sussex workforce and raising skills levels to drive the local economy and national competitiveness

4 Improving the quality of education and training and increasing learner satisfaction

5 Discovering, through action research, new ways of inspiring learning and motivating social and economic inclusion

6 Contributing to the achievement of our strategic aims through effective partnerships

7 Developing our organisation to deliver our strategic aims

8 Ensuring value for money and probity in the use of public funds

> S E C T I O N 2

Our role and task

Sussex LSC is one of 47 local Learning and Skills Councils established in April 2001 to deliver key tasks related to post-16 learning. We work within guidelines established by the Learning and Skills Council, but develop priorities and activities that meet the particular needs of Sussex. This section illustrates the relationship between the national and local dimensions.

2.1 The LSC at national level
Remit

The Secretary of State has asked the Learning and Skills Council to:

· raise participation and achievement by young people

· increase demand for learning by adults and equalise opportunities through better

· access to learning

· raise skill levels for national competitiveness

· improve the quality of education and training delivery

· improve effectiveness and efficiency

Mission and vision

Our mission is to raise participation and attainment through high quality education and training, which puts learners first.

Our vision is that, by 2010, young people and adults in England will have knowledge and productive skills matching the best in the world.

Values

· We are an organisation with a purpose: to achieve our mission.

· We do this through partnership, through innovation and through our own learning and professional skills. We expect and demand the highest levels of inclusivity, integrity and probity.

· Together we can build a successful organisation in which we can all take pride.

2.2 The LSC in Sussex
In order to truly reflect the local circumstances in which we are delivering our national remit, we have defined our own mission and values to guide our work. These underpin and support the national vision and mission.

Mission

We will encourage and enable Sussex learners to achieve standards for participation and achievement that match the best in the world.

We will develop and sustain a coherent and collaborative network of learning providers that meets the needs of individuals, communities and the economy.

Values

We will achieve our mission through the following values. These guide the way we work, as well as the way in which we expect our partners to work.

· Learning –We aim to inspire and encourage more people to engage in learning in order to widen their opportunities, enrich their lives and improve their prospects. We are committed to developing the skills of our own staff and becoming a learning organisation.

· Equality and diversity –We aim to equalise access to learning and achievement for all groups in Sussex. We will work to ensure that our decisions, processes and actions reflect the principle of equality of opportunity. We are an equal opportunities employer and will strive to become an exemplary organisation.

· Integrity –We insist on integrity and honesty throughout our work and relationships. We will be fair, consistent and rational. We aim to inspire trust and confidence in all our actions and processes.

· Partnership –We recognise that we enhance our capacity to achieve our aims through working effectively with partners. We will continue to seek secondments to encourage shared working and thinking. We aim to build positive relationships with our stakeholders and agree common objectives to cement collaboration.

· Excellence –We insist on the highest quality in all our work and that of our providers. We aim to achieve or exceed our targets and actively encourage the sharing of best practice. We challenge people to be creative and innovative and seek to generate new ideas to achieve positive change.

Targets

We aim to deliver our contribution to national targets by 2004:

	
	National targets 2004
	National position 2000
	Sussex targets 

2004
	Sussex position 2000

	1
	80% 16 – 18 year olds in structured learning
	75%
	89% 

(+4885 learners)
	79%

	2
	85% at level 2 

by age 19
	75%
	80%

(+2035 achievements)
	67%

	3
	55% at level 3 

by age 19
	51%
	57% 

(+939 achievements)
	51%

	4
	52% of adults at level 3
	47%
	53% 

(+48648 achievements)
	45%

	5
	Raise literacy and numeracy of 750,000 adults
	Approx.7m with literacy and numeracy needs
	10% improvement (19,561 learners)
	190,000 literacy and 170,000 with numeracy needs.
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Fulfilling our role 

The Learning and Skills Council has been created to integrate the planning and funding of all post-compulsory age learning (excluding higher education). This is the first time that a single agency has had the responsibility and powers to provide co-ordination and strategic planning at national, regional, sectoral and local levels. It offers exciting potential for achieving a step change in post-16 education and training, bringing significant improvements for individuals, for employers, for communities and for Britain’s competitiveness.

The Sussex Learning and Skills Council intends to fulfil its planning role through the use of three different approaches:

· Identifying learner groups

· Using planning areas

· Analysing the demand for, and supply of, learning

3.1 Identifying learner groups
The key tasks for the Learning and Skills Council relate to the provision of more accessible, relevant, high quality learning for young people, adults and the workforce. In order to be clear about the needs and aspirations of each of these groups of learners and potential learners, the Sussex Learning and Skills Council will seek to understand the following groups:

· Young people aged 16-19

· It is most important that the needs of this group are considered in the context of 14-19 curriculum changes and the establishment of the Connexions Service for 13-19 year olds. These people will also be affected by the national commitment to increase participation in both employment with training and higher education.

· Adults aged 19+

· Learning continues throughout people’s lives. It is important that the barriers and incentives to adults engaging in learning are understood and used in our planning. Adults may participate in learning for economic, personal, social or community gain.

· Workforce (employers and employees)

· We have a responsibility to ensure that learning leads to economic prosperity. The needs of employers and their staff must be understood; we will work with a range of partners to better understand and provide for these needs.

We recognise that there are overlaps between the groups, and that people may engage in learning through a variety of routes for a wide variety of reasons. We will not view these learner groups rigidly, but will use them to guide our planning and develop our thinking.

3.2 Using planning areas
Sussex is a large and varied area of the south east region. It displays significant diversity in terms of learning, demographic, economic and social features. In order to reflect the reality of where people travel to learn in Sussex, we have identified six geographical areas within which the majority of post-16 learners currently live and study. The planning areas defined on the map, below, show where 76,000 Sussex learners live and study.

The planning areas will be used:

· for analysing information on learning demand and supply

· as a basis for area reviews

· to develop the provider network to meet local needs

· as a basis for target setting and performance measurement

· to ensure equality of opportunity is developed across Sussex

Planning areas may not be the appropriate unit for every purpose, and we recognise that we may need to aggregate and disaggregate information for particular studies.

For example, our emerging workforce development strategy recognises that sectoral and economic analyses may be more helpful than those based on planning areas. Some aspects of provision for young people and adults may need to be studied at a micro level. We intend to be flexible and pragmatic about our approaches to these issues.

[image: image2.jpg]



Map 1 Sussex planning areas

(based on an analysis of 76,000 post-16 learners).

3.3 Analysing demand for, and supply of, learning
As expressed in the mission, the Learning and Skills Council has the intention of ’putting learners first’. Therefore, the needs of learners are vitally important ingredients in our planning. The mission also requires that people develop knowledge and productive skills that support economic competitiveness. Employers’ demands for a skilled and motivated workforce provide another perspective on ’needs’.

3.3.1 Demand

The demand for learning (needs) can be considered in three ways:

· Economic demand – the current and projected needs of employers for trained, skilled people; the needs of the local economy for innovation and growth; the projected population size, taking account of migration; anticipated changes in technology and society; the need to promote economic and social regeneration.

· Community demand – the requirement to promote social inclusion and citizenship; support for regeneration activities; the particular needs of rural and urban communities; the needs of communities of interest and the needs expressed through local strategic partnerships.

· Individual demand – the projected numbers of potential learners; the choices of individual learners; their goals and aspirations for the future; their preferred ways of learning; the barriers to learning that they encounter; their perceptions of the benefits of learning.

Consideration of the demand for learning has to take into account the apparent tension between meeting the needs of individuals and yet ensuring an adequately skilled labour market to meet the needs of Sussex employers and the wider economy. Sussex Learning and Skills Council understands that if individuals are fully engaged in learning – developing their confidence, awareness and ability to learn – they will be more able to engage in an economic skills agenda that requires both the development of particular skills and the improvement of productive capacity.

3.3.2 Supply

The supply of learning is an analysis of the quality, amount and range of provision offered through the provider network. The analysis will include those providers with whom we contract, as well as, eventually, those who make provision for a group of learners using other sources of funding (for example, private schools and colleges catering for 16 –19 year olds or Jobcentre Plus providing for unemployed people). The analysis of the supply of learning will be enhanced by a series of ’area reviews’, which will examine the quality, adequacy and sufficiency of provision.

Our initial work on a demand and supply analysis is contained in a supplementary publication to the strategic plan. The template for the provision and analysis of data is shown on page 12. This work is an early attempt to define the key issues for Sussex and will lead to the identification of priorities for each planning area. This will be refined in future years as our capacity for research, information retrieval and analysis grows.

3.3.3 Brokerage

We are seeking to develop the notion of ’brokerage’ that helps to support both our demand and supply side analyses. We believe that learners, potential learners and employers require information, advice and guidance that is up to date, impartial and focused on meeting their needs.

There are organisations that can help us in the development of this notion; providing support for each of our three client groups. Young people will be supported and informed by the development of the Connexions Service. Adults will be informed by information, advice and guidance (IAG) networks, established in each of the three LEA areas. Employers are currently advised by a range of agencies, and employees by their employers, unions and others. Sussex LSC would like to work with partners to develop clear brokerage services that provide information and guidance on learning opportunities to potential learners, and that give information on learners’ and employers’ needs to learning providers. In this way, the ’gap’ between supply and demand should be narrowed.

Template for data collection and analysis by planning area

	
	Demand
	Supply
	Key Issues

	16-19
	· Numbers and projected change of 16 –19 year old cohort

· Participation rates in ’structured learning’

· Sussex targets for participation and achievement at levels 2 and 3

· Projected need for type, mode, level, location and breadth of curriculum offer

· Projected need for specialist support to meet individual learners’ needs


	· Number, range and location of providers

· Projected availability of learner places

· Current levels of learner participation and achievement

· Type, level and breadth of current curriculum offer

· Quality of provider network

· Availability of specialist support services

· Special measures to support educational disadvantage


	· Measures to bridge gaps identified in:

· Curriculum offer

· Provider network

· Learner services /support

· Quality of provision

· Accessibility of provision



	Adults
	· Numbers of adults in local population and features by age, employment status, basic skills needs and socio-economic grouping

· Numbers and projected growth of adults engaged in learning

· Sussex targets for participation and achievement at levels 2 and 3 and for basic skills improvement

· Projected need for type, mode, level, location and breadth of curriculum offer

· Projected need for specialist support to meet individual learners’ needs


	· Number, range and location of providers 

· Projected availability of learner places

· Current levels of learner participation and achievement

· Type, level and breadth of current curriculum offer

· Quality of provider network

· Availability of specialist support services

· Special measures to support educational disadvantage


	· Measures to bridge gaps identified in:

· Curriculum offer

· Provider network

· Learner services /support

· Quality of provision

· Accessibility of provision



	WFD
	· Numbers and projected change in working age population

· Numbers seeking employment and those non-employed

· Qualification levels of those employed, unemployed and non-employed

· Distribution of companies by sector and size

· Nature of skills (general and specific) shortages both current and projected

· Numbers of young people in employment without training

· Projected employer need for type, mode, level, location of breadth of training

· Sussex targets for Investors in People


	· Distribution of employees by sector and size of employer

· Projected expenditure on training by employers and government agencies

· Contribution of regeneration projects

· Number, range and location of providers

· Quality of provider network

· Contribution from specialist business support services

· Support available from trade unions

· Work readiness of young people

· Numbers of companies with current IiP recognition


	· Measures to bridge gaps identified in:

· Provision of training

· Provider network

· Specialist business support

· Quality of provision

· Accessibility of provision

· Links between education and business




> S E C T I O N 4

A picture of Sussex

4.1 Sussex learning overview
Sussex is in one of the most prosperous EU regions but this conceals significant variations in economic prosperity, transport infrastructure, social and economic well-being and educational attainment.

The following ’key facts’ paint a picture of Sussex

· Sussex has a population of 1,516,800 (1999) that is expected to rise to 1,546,400 by 2011 (+2%).

· Within the population, 62% are of working age (aged 16 – 64) and 20% are aged over 60. Sussex has a higher than average percentage of the population aged over 60. Older people need access to learning to continue their engagement in economic and social activities, and so harness their experience and skills in the creation of ’learning communities’.

· Sussex has a relatively low percentage of people from ethnic minorities; 2% compared with a national average of 5.5%. This low overall percentage disguises areas of very high representation (for example, in parts of Crawley). There is a need to ensure that these groups have equal access to learning, and that rates of participation, retention and achievement equal those of all learners.

· Of 68,000 learners funded by FEFC in 1999/2000, 59% were female. In general, males are under-represented in learning.

· Specialist provision for some learners with learning difficulties and disabilities is not readily accessible across Sussex.

· 95% of Sussex post-16 residents who are in learning attend Sussex based institutions, therefore the match of local supply to local demand is of paramount importance. In Sussex, over 68,000 learners attend FE colleges and external institutions; almost 7,300 learners are in state-funded school sixth forms and over 6,200 learners are contracted to learn through training providers.

· In general, Sussex learners have to travel further to access provision at level 2 and below, compared to level 3,as programmes at this level tend to be more widely dispersed. This means that those learners most likely to drop out of their studies are the ones who encounter the greatest barriers to learning.

· Achievement at level 2 by age 19 is poor compared with national figures. This partly reflects the limited opportunities to study at this level, as well as lower retention and achievement rates.

· The totality of the provider network has developed in an unplanned and competitive environment, and operates at varying levels of effectiveness and efficiency. There is a need to review the operation and structure of the network in the light of local area needs, and to take appropriate action.

· The different methodologies applying to the distribution of funding (including revenue and capital) to providers across Sussex have led to inequities in the provision of support for learners. This applies across different post-16 sectors as well as across local authority boundaries. There is a need to establish a fair, consistent and transparent means of allocating funds in the future.

· Twenty-three of the 300 Sussex wards are in the top 10% of wards nationally that are classified as educationally deprived (see section 4.6). The uneven nature of educational deprivation across Sussex requires local solutions to be tailored to meet local needs.

· There are large areas of low economic activity in Sussex. The predominantly rural areas in the north east and north west and several coastal areas require imaginative approaches to engaging learners and raising attainment. The LSC will be working with key partners to address these issues.

4.2 Young people in Sussex
· Of the 1999 year 11 cohort in Sussex, 78% continued in full time education. In order to reach our target for 2004, we will need to develop imaginative ways of motivating learning amongst the ’hard to reach’ 20% of young people who do not participate in any form of structured learning post-16.

· 53% of the 2000/2001 year 11 cohort achieved 5 or more A*– C grades at GCSE in Sussex. This percentage achievement varied from 14% to 84% in individual state-funded schools. This variation in attainment illustrates the need for a more wide-ranging, inclusive curriculum that reflects the variety of starting points of learners at age 16.

· Even though 47% of young people do not achieve the ’gateway’ qualifications to level 3 at 16, well over 80% of the current provision is directed at level 3 learners. There is a pressing need to develop more level 2 provision across Sussex.

· Of all 16-18 year old learners in Sussex, over 18,500 (62%) are in FE colleges, about 7,300 (25%) in schools and 3,700 (13%)are contracted through training providers.

· There is very low participation in work-based training by young people from ethnic minorities (less than 1%). This does not reflect their representation in the population as a whole.

· 67% of Sussex 19 year olds have qualifications at level 2 or above. This is 7% below the national figure.

4.3 Adult learners in Sussex
· In the Sussex LSC area, 23% of the working age population have poor literacy skills and almost 22% have poor numeracy skills. This is 1% above the regional average. Individual local authority districts /urban areas have concentrations of people with poor literacy and numeracy skills as high as 27%– this requires targeted intervention.

· There are about 47,000 adult enrolments in FE colleges, 9,000 in external institutions and 85,000 funded through LEA contracts.1, 800 adults are engaged in New Deal programmes and almost 2,500 are contracted through LSC funded work-based learning programmes.

· For the past few years, adult learning has been funded and managed in a number of different ways, even within relatively small geographical areas. This has led to a lack of coherence in provision; the LSC now has an opportunity to review this across Sussex.

· Of all 19+ learners in FE colleges and external institutions on accredited programmes in 1999/2000, 30% were studying at level 1, 32% at level 2, 25% at level 3 and 3% at level 4.10% were on programmes at entry, pre entry and other levels. Of all adult learning provision in Sussex, a minority is formally accredited above level 3. Progression opportunities must be provided to and from levels 1,2,3 and 4 in order to meet targets for improvement in the qualifications base of the population.

· In Sussex, 25% of the working age population is qualified to NVQ level 4 or above and 45% is qualified to NVQ level 3 or above. These figures are comparable with regional averages.

4.4 The Sussex workforce
· 90% of Sussex employment is in the two main corridors of economic activity – the south coast corridor and the Brighton to Gatwick corridor.

· Of 55,000 businesses in Sussex, 86% employ fewer than 10 people but account for only 24% of those in employment. 13% of businesses employ between 10 and 200 people and only 1% employ over 200. In order to meet the needs of the large number of small businesses in Sussex, providers will have to adopt more innovative and flexible approaches to workforce development.

· Sussex has 940,000 people of working age, with 780,000 economically active. This represents an economic inactivity rate of 17%; 1% above the national average. 56% of the workforce is in full time work, 27% in part time and 17% are self-employed.

· The Sussex economy has grown faster than the UK economy for the past 7 years (2% compared to 1.5%). This growth has been driven by Gatwick Airport, a high proportion of ’hi-tech’ manufacturing industry (20% above UK average), the strength of the financial services sector and a growing cluster of new technology businesses in the Brighton area.

· Over 23% of the Sussex workforce is employed in the public sector. In some areas this figure is higher.

· Unemployment has fallen in Sussex over the past 5 years. It is lower than the UK average, but higher than the SE region average (Sussex 3.4%, region 2.5%, UK 4.6%). These figures hide extremes, ranging from 1% in mid-Sussex to 6% in both Hastings and Brighton. However, low unemployment figures also hide significant proportions of the population who are disengaged from the employment market due to their low level – or lack – of qualifications.

· Sussex employers report 4,000 skill shortage vacancies and 9,000 hard to fill vacancies. This represents 42% of companies reporting vacancies. Sussex LSC has the fourth highest percentage of companies with skill shortages nationally (25%). The majority of these vacancies are at level 2 or below.

· 14% of the Sussex workforce is employed in Investors in People accredited companies, compared with over 30% nationally.

· There is a need to raise the reputation of state-funded support for workforce development amongst employers. In responding to the challenges in developing a world class workforce, Sussex providers will need to work in new, imaginative partnerships that genuinely meet individuals’ and employers’ needs.

4.5 Standards in Sussex learning
Using information available from published inspection reports and the most recent student records, the performance of the various groups of providers in the post-16 sector can be summarised as follows:

· FEFC inspections of FE colleges indicated that the quality of teaching and learning was better than the national average, with 67% of lessons graded good or outstanding.

· FE college inspection grades for curriculum areas show that Sussex colleges were awarded a greater proportion of grades 1 and 2 (outstanding and good) than colleges nationally (2000/2001). For cross college grades, Sussex colleges have fewer grades 1 (outstanding) and 4 (less than satisfactory) than nationally, with the majority of cross college services graded at 2 and 3 (good and satisfactory).

· FE colleges’ performance in retention and achievement of learners is consistently above national benchmarks. For young people (aged 16 – 18) studying qualifications at all levels, retention is around 2 – 3% above national averages. Achievement at level 1 is 5% above the national average for all colleges, at level 2 is 6% above the national average and at level 3 is 8% above the national average.

· For adult learners in FE colleges, retention is 1% above national averages for all levels of study. Achievement is very good with the rate being 7% above average for level 1 qualifications and 11% above the national average for both levels 2 and 3.

· TSC inspections of work-based learning providers have produced grade profiles that compare favourably with national figures. The majority of grades awarded to occupational areas were at 3 (satisfactory), with 11% of these grades being 4 (less than satisfactory). The national average for grade 4 is 20%. Generic grades show a more positive profile, with the majority (84%)being at 2 and 3 (good and satisfactory). This compares favourably with national figures, which show only 66% at grade 2 and 3.

· OfSTED inspections of school sixth forms indicate that teaching and learning quality in Sussex schools is well above national averages, with 74% of lessons graded good and 20% graded very good.

· OfSTED assessments of student achievements in school sixth forms show attainments at the national average for the majority of Sussex sixth forms inspected. 27% of schools have student achievements above national average, and 27% have achievement rates below.

· Achievements in a selection of level 3 programmes (A, AS and GNVQ) show that, overall, Sussex learner’s aged 16 – 18 are not achieving national averages. The average point score per student at 16.1 is below the national average of 17.4.The average point score per exam entry at 5.3 is 0.2 point below the national average.

4.6 Educational deprivation in Sussex
A lack of qualifications amongst adults, young people and children and their low participation in learning are the main measures of educational deprivation.

The most important features for our planning are:

· Pockets of educational deprivation are ’hidden’ in areas of high affluence and high educational attainment

· Using this measure, most educational deprivation occurs in the coastal areas

· In most cases, learning providers are located in or close to the areas of highest deprivation

· We need to work in close collaboration with regeneration and local strategic partnerships to jointly address these issues
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Map 2 Educational deprivation in Sussex

(Index of deprivation 2000 DETR).
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Strategic aims

5.1 Young people
Raising participation and achievement by young people

Key considerations

· 20% of young people do not participate in any form of structured learning     post-16

· Insufficient range of provision for learners with learning difficulties and disabilities, both in and out of the county

· Low levels of attainment at level 2 by age 19

· Poor image and understanding of vocational education

· Provision in planning areas should more closely match learners’ needs

· Government target to increase the percentage of people under 30 participating in higher education
Strategic objectives

We will:

· establish a 14-19 strategy with clear progression routes for learners

· increase the numbers of young people in structured learning

· improve overall levels of retention and achievement

· improve the range and quality of provision for young people with learning difficulties and disabilities

· improve the image of vocational education amongst learners, parents and employers

· build pathways into a variety of HE opportunities

We plan to deliver these by:

· working in partnership with LEAs, learning partnerships, providers, voluntary organisations and other partners in order to address the needs of young people in Sussex, including those with learning difficulties and disabilities

· mapping demand and supply by planning area and taking action to improve the match

· developing a curriculum entitlement for all 16-19 year olds, including the wider curriculum, and using this to steer provision and raise standards

· using discretionary funds for innovative projects

· encouraging outreach arrangements by providers

· developing provision to meet the needs of young male learners

· building up work-based learning and full time education routes leading to level 2, level 3 and HE

· working with Connexions Service and providers to improve learner progression and retention

· joint planning with LEAs over integration, co-location and specialist provision for learners with learning difficulties and disabilities

· implementing our equality and diversity strategy

· promoting the use of alternative methods of learning; e-learning, distance learning, community learning

· conducting media campaigns to raise the profile and reinforce the value of vocational learning

· stimulating robust partnerships between business and education through the effective use of education business link contract.
We will measure our performance by:

· increasing the number of 16-18 year olds in structured learning (target of an additional 4,885 learners (+13%)by 2004)

· increasing the number of young people achieving level 2 qualifications by age 19 (target of an additional 2,035 learners achieving level 2 (+19%)by 2004)

· increasing the number and percentage of young people achieving level 3 qualifications by age 19 (target of an additional 939 learners achieving level 3 (+12%)by 2004)

· evaluating the impact of partnership working (see section 5.6)

· sampling learners, parents and employers to assess the impact of media campaigns*

· measuring the number of Sussex learners entering higher education*
· using measures in our equality and diversity strategy**

*baselines to be established in 2002,targets in 2003 **see strategy – measures will include analysis of participation and performance by different learner groups

5.2 Adults
Guaranteeing an entitlement to learning for all adults, to increase demand and equalise opportunities

Key considerations

· Multiple funding routes for adult learning have led to a lack of coherence in provision

· The different methodologies for distribution of funding have led to inequalities of provision and support for learners

· The quality and effectiveness of the provider network has to be reviewed in the light of local needs

· About 190,000 people in Sussex have basic literacy needs and 170,000 have basic numeracy needs

· There is evidence that people from ethnic minorities are not participating in learning in the same proportions as the population as a whole

· Achievement at level 2 by age 19 is poor compared with national figures

· The majority of current adult learning provision is below level 2

· Low participation in adult learning in some areas and amongst some communities of Sussex (both rural and urban)
Strategic objectives

We will:

· encourage the development of provider networks that plan and operate collaboratively to meet learners’ needs

· establish a framework of clear progression routes for adult learners within each planning area

· enable support for individual adults who have been excluded from learning to overcome barriers to learning

· develop basic skills and ESOL provision and associated support to better meet the needs of learners

· improve the range and quality of provision for adults, especially for those with learning difficulties and disabilities, including people with sensory needs

· encourage equality of opportunity for learners from disadvantaged groups and/or communities of interest, including those in areas of rural and urban isolation and deprivation

We plan to deliver these by:

· working in partnership with employers, IAG networks, Jobcentre Plus, learning partnerships, LEAs, providers, trades unions, voluntary organisations and other partners in order to meet the needs of adult learners, including those with learning difficulties and disabilities

· mapping demand and supply by planning area and taking action to improve the match

· building capacity in areas that will meet learners’ needs

· offering information and support for learners through the workplace

· developing a learner entitlement to steer provision and support arrangements and raise standards

· using discretionary funds for innovative projects

· securing clear progression routes between accredited and non-accredited learning and to levels 1,2,3 and beyond

· promoting the use of alternative methods of learning; e-learning, distance learning, community learning

· securing funds and developing services that help people to overcome barriers to learning

· encouraging the development of learning support arrangements that meet individual learners’ needs

· sharing our planning with regeneration and community development agencies to ensure the best use of funds

· encouraging older learners in order to support retraining and the creation of ’learning communities’

· focusing on programmes that meet the needs of younger adults and their families, especially those aged 19 – 25

· implementing our equality and diversity strategy
We will measure our performance by:

· increasing the number and percentage of adults in structured learning (national measure to be established)*

· increasing the number of adults improving their basic skills (19,561 by 2004)

· increasing the number and percentage of adults possessing level 2 qualifications (national measure to be established)*

· increasing the number of adults possessing level 3 qualifications (an additional 48,648 by 2004)

· the percentage of adults with learning difficulties and disabilities participating in structured learning*

· monitoring participation from disadvantaged/deprived communities*

· using measures in our equality and diversity strategy**

*baselines to be established in 2002,targets in 2003

**see strategy – measures will include analysis of participation and performance by different learner groups.

5.3 Employers and employees
Meeting the learning needs of the Sussex workforce and raising skills levels to drive the local economy and national competitiveness.
Key considerations

· Demand for labour continues to exceed readily available supply

· In areas of higher unemployment and rural areas, infrastructure, cost of living and cultural barriers prevent significant numbers of people accessing jobs

· 40% of the Sussex workforce is employed by the 1.3% (c.600) organisations with over 100 staff

· 14% of the Sussex workforce is employed by IiP recognised organisations whose recognition is managed by Sussex LSC – there is a further unknown number of Sussex employees who work in organisations whose IiP recognition is managed on a regional or national basis

· Sussex needs to ensure that an extra 38,000 people per annum over each of the next ten years obtain NVQ level 1 and 2 to meet demand

· 25% of employees said their employer makes little or no effort to help develop their work-related skills

· There are key ’economic drivers’ for Sussex that need sustained support and development – these are business and financial services, construction, engineering, health and care, IT, transport, creative industries /new media, sports and recreation, pharmaceuticals and hospitality and tourism

· A recognition that approaches to workforce development may need to be sector based and/or work across planning areas
Strategic objectives

We will:

· develop imaginative approaches to resolving skills shortages and skills gaps in key employment sectors and geographical ’hotspots’

· stimulate demand and raise levels of awareness of training and development opportunities whilst engaging the supply side in designing and implementing new demand-led solutions

· stimulate widespread good practice amongst employers in recruitment, retention and the development of effective workplace learning

· significantly increase the take-up of a wide range of accredited and non-accredited learning, including Modern Apprenticeships, college provision and Learndirect solutions

· demonstrate directly to employers that investment in learning and skills increases efficiency and delivers bottom line benefit

· develop effective client manager relationships with all 100+ employee organisations in Sussex

We plan to deliver these by:

· working in partnership with private, public and voluntary sector organisations, directly and through network groupings

· utilising research from SEEDA, sector skills councils, Sussex based research organisations and other relevant sources

· developing and delivering a series of sectoral skills strategies which address both demand and supply issues in the following sectors: business and financial services, construction, engineering, health and care, IT, transport, creative industries /new media, sports and recreation, pharmaceuticals, hospitality and tourism, public sector and retail

· developing Centres of Vocational Excellence to support sector skills strategies

· making major targeted investments in skills issues identified across the SE; e.g. management, higher level IT, craft technicians, basic skills and language skills 

· developing direct relationships with key decision makers alongside Sussex Enterprise and other partners; utilising a central database

· developing brokerage points which provide information, advice and easy access to training solutions for employers

· using discretionary funds for innovative projects

· undertaking a major and sustained campaign of awareness-raising of the benefits of training aimed at employers and employees

· implementing our equality and diversity strategy

· encouraging the use of alternative methods of learning; e-learning, distance learning

We will measure our performance by:

· monitoring the impact of commissioned projects and activities

· the number of 10+/100+ employee organisations that offer skills training and personal development opportunities across their workforce (national measure to be established)*

· measuring the percentage of Sussex employees working in IiP recognised organisations in Sussex (target to more than double this to 30% by 2005)

· qualifications gained and employees participating in Modern Apprenticeships and other forms of structured learning; by size and sector and against national benchmarks*

· the percentage of employees who have received some formal training in the last three years*

· using measures in our equality and diversity strategy**
*baselines to be established in 2002,targets in 2003 **see strategy – measures will include analysis of participation and performance by different learner groups.

5.4 Standards

Improving the quality of education and training and increasing learner satisfaction

Key considerations

· There is a wide variation of performance across the provider network

· There is a wide variation in availability of provision across planning areas

· Retention and achievement rates have not been measured on the same basis across the post-16 sector

· The population engaged in learning does not reflect gender, ethnicity or socio economic distribution patterns

· Employer perceptions of some of the existing state funded training are too low

· There is insufficient provision for learners with learning difficulties and disabilities

· Smaller providers find it harder to meet quality assurance demands

· There is much good practice and this needs to be captured and shared

· Effective self-assessment is a hallmark of good leadership and management

· The primary responsibility for learner health and safety rests with providers

Strategic objectives

We will:

· monitor the quality of provision

· monitor the range, effectiveness and efficiency of post-16 provision

· intervene with individual providers where their performance is below standard

· support the development of management capacity in the provider network

· promote and monitor equality and diversity both within SLSC and throughout the provider network

· work with providers to ensure they promote the concept of the ’safe learner’ and seek to improve health and safety standards

We plan to deliver these by:

· developing the concept of the learner entitlement to ensure parity of provision and raise standards

· using benchmarking data to measure performance

· using the provider performance review to assess performance and risk

· supporting external inspections and following up outcomes

· developing a methodology to capture learner views

· providing effective brokerage services for all three client groups

· undertaking area reviews to assess the quality and range of provision

· using discretionary funding to improve quality

· using quality assessments to inform contracting volumes, providing specialist support as required

· providing specific support for continuing professional development

· encouraging and supporting the development of provider networks

· identifying and disseminating good practice in all aspects of the standards agenda including health and safety

· supporting providers to develop their self-assessment capacity

· implementing our equality and diversity strategy

· establishing an equal opportunities advisory group to keep equality and diversity high on the Sussex agenda

· reviewing health and safety performance of providers based on risk levels and the concept of the safe learner

· promoting provider health and safety responsibility and accountability

· encouraging providers to improve standards in health and safety by thorough reviews of development plans, self assessment reports and through the provider review process

· monitoring complaints about providers

We will measure our performance by:

· monitoring changes in provider performance review outcomes (no providers to be categorised as having serious concerns, an increase in providers categorised as excellent)*

· monitoring learner satisfaction#
· monitoring inspectorate judgements (improvement in grade profiles of Sussex providers)*

· comparing providers’ self assessments with our assessments of providers*

· monitoring changes in provider performance (baselines established for individual providers, to include learner retention and achievement)

· using measures in our equality and diversity strategy**
*baselines to be established in 2002,targets in 2003 #utilising outcomes from national and local surveys

**see strategy – measures will include analysis of participation and performance by different learner groups.

5.5 Motivating learners
Discovering, through action research, new ways of inspiring learning and motivating social and economic inclusion

Key considerations

· The need to understand each of our three client groups and the ways in which they inter-relate

· The strong learning aversion of disengaged people and groups

· Some areas of Sussex have a high employment /low skills economy which affects the motivation to learn

· There are significant barriers to learning including transport in rural areas, cost, childcare and time

· The provider network has a history of providing for the ’easy to reach’ learner

· The drive for qualifications, and the link between funding and accreditation, may have prevented learners’ and employers’ needs from being met effectively
Strategic objectives

We will:

· research and seek to understand motivational issues for different client groups

· support providers to work with ’presented’ opportunities to engage learners e.g. work related learning, leisure and lifestyle related learning

· develop ’brands’ for client groups, supported by our communications strategy

· work with key ’brokerage services’ (e.g. Connexions, IAG, Jobcentre Plus, Sussex Enterprise) on core motivational messages and cohesion of offer

· encourage providers to widen and deepen learner participation through ’premium’ funding

· work with employers to develop ways of nurturing a learning culture in the workplace

We plan to deliver these by:

· working with brokerage services, employers, health and leisure services, providers and other partners to encourage collaborative pilot projects

· using discretionary funds for innovative projects

· operating a ’trial and evaluation’ policy of action-based research

· conducting leading-edge research into client groups of learners and potential learners

· undertaking pilot projects and evaluations of innovative delivery linked to workplace or lifestyle

· engaging with the media and brokerage agencies to promote new brands of Sussex learning

· creating an achievement celebration process appropriate for each targeted client group

· encouraging the imaginative use of new technologies to support engagement of learners and delivery of learning

· implementing our equality and diversity strategy

We will measure our performance by:

· increasing participation and achievement in targeted learning markets*

· increasing the number of 16-18 year olds in structured learning (an additional 4,885 learners by 2004)

· increasing the number of adults in structured learning*

· qualitative and attitudinal shifts as measured by learner surveys*

· using measures in our equality and diversity strategy**
*baselines to be established in 2002,targets in 2003 **see strategy -measures will include analysis of participation and performance by different learner groups.

5.6 Partnership

Contributing to the achievement of our strategic aims through effective partnership.
Key considerations

· Need to recognise and prioritise the wide range of partnerships that exist in order to effectively support the achievement of our aims

· Need for support for providers to develop genuine partnership approaches

· Delivery of services through partnerships is still predominantly provider driven, not learner driven

· Some SMEs have difficulty in taking full advantage of available services

· Regeneration and social inclusion strategies have not always achieved an effective link with learning and skills

· Need for further development of collaborative projects to build trust and share good practice

· Need to maintain strong links with regional and national partners

Strategic objectives

We will:

· identify and foster the strategic partnerships which will enhance our ability to meet learner needs

· support the creation of innovative partnerships that have the capacity to deliver our priorities

· work with partners to establish effective communication mechanisms for the learner and prospective learner ’voices’ to be heard

· create a partnership strategy which will ensure that learning and skills underpin social inclusion and economic regeneration strategies

· engage with and foster partnerships and groups which represent the interests of small and medium enterprises

We plan to deliver these by:

· reviewing existing partnerships in order to engage with and foster those which can support our strategic objectives

· creating a funding strategy and developing an understanding and ownership of it among providers and groups representing learners /potential learners

· using discretionary funds for innovative projects

· developing our contractual relationships with partnerships that provide directly funded services

· investigating and disseminating effective and innovative practices in capturing and responding to learner /potential learner feedback

· creating new and innovative networks and partnerships with SMEs

· developing our knowledge of local authority planning in order to link the learning and skills agenda with local priorities

· working with partners in pre-16 learning and higher education in order to develop a coherent curriculum offer within Sussex

· working with regional partners to support our aims, stimulate regional development and utilise funding effectively

· utilising new technologies to support effective partnership working

· implementing our equality and diversity strategy
We will measure our performance by:

· monitoring the contribution of funded projects to the achievement of our targets*

· measuring our success in securing additional funds for Sussex*

· monitoring the inclusion and delivery of learning and skills within regeneration and other local strategies*

· surveying partners’ perceptions of the impact made by Sussex LSC

· monitoring the effectiveness of new partnership approaches in order to develop their wider application*
*baselines to be established in 2002,targets in 2003.

5.7 Capacity and capability

Developing our organisation to deliver our strategic aims

Key considerations

· We have responsibility for a large and diverse geographical territory

· We have a pivotal role as a communicator between different audiences

· We are part of a national organisation, but have to take a local perspective on priorities and activities

· We have challenging targets and high expectations to meet

· We are operating in a complex, sensitive and fast-changing environment

· We have been brought together from different backgrounds and ways of working and we respect and value these differences

· We are still recruiting our staff complement

· We are a relatively young organisation, with systems and process development not yet fully refined
Strategic objectives

We will:

· communicate effectively with providers and partners in support of our strategic aims

· develop our ability to provide effective support for learning providers to deliver our targets

· develop ourselves as a learning organisation and achieve and retain Investors in People recognition

· aim to be an exemplary equal opportunities employer

· provide a secure working environment in which the health and safety of everyone is protected

· strive to be a top-performing LLSC

We plan to deliver these by:

· developing our communications strategy

· embedding our strategic planning process

· implementing a professional development programme

· working collaboratively with other LLSCs to share effective practice

· developing our management information systems to provide timely and accurate data in support of achieving our targets

· developing our ability to gather, interrogate and analyse data on the demand for, and supply of, learning

· developing a research and information strategy

· implementing our equality and diversity strategy

· providing staff training and evaluating our corporate activities against best practice in equal opportunities

· establishing an internal equality and diversity monitoring group

· continuing to secure relevant secondments

· developing and embedding our health and safety strategy

· developing and embedding our risk management strategy

· developing and embedding internal systems and procedures which support our task.

We will measure our performance by:

· securing the achievement of our targets (see section 2)

· benchmarking our performance against LLSCs nationally (baselines already established for selected aspects)

· the achievement and maintenance of Investors in People recognition

· monitoring stakeholder perceptions of our performance*

· using measures in our equality and diversity strategy**

*baselines to be established in 2002,targets in 2003

**see strategy – measures will include analysis of participation and performance by different learner groups

5.8 Efficiency

Ensuring value for money and probity in the use of public funds

Key considerations

· Inequities in funding methodologies

· Unnecessary bureaucracy that adds to administrative costs

· A large and complex provider network that increases the risk of resources being inappropriately and inefficiently used

· Increased complexity due to different governance arrangements operating across the post-16 sector

· Rural and urban geography of Sussex presents challenges to cost effectiveness

· The provider network has variable:

· effectiveness

· efficiency

· financial robustness

· quality of facilities

Strategic objectives

We will:

· establish a fair, consistent and simplified funding methodology

· target revenue and capital funds to support our strategic aims

· improve the quality of the provider infrastructure where we have responsibility for capital investment

· encourage best value approaches to the delivery of learning programmes

· encourage restructuring of the provider network where this will lead to improvements in effectiveness and /or efficiency

· support providers who deliver at least satisfactory provision to maintain financial stability

· establish appropriate risk management processes relative to the disbursement of public funds

We plan to deliver these by:

· establishing effective budgeting and reporting processes

· operating clear allocations and bidding processes

· working effectively with strategic managers in the provider network to stimulate change and improvement

· supporting providers to minimise overhead costs

· developing best practice in the collaborative delivery of learning

· utilising new technologies to improve efficiency and effectiveness

· taking a strategic approach to capital investment and operating an effective system for securing capital developments

· providing advice and disseminating good practice on risk management, internal controls and governance

· reviewing providers’ financial health on a regular basis and providing support to those with weak indicators

· streamlining audit requirements and reducing audit costs through joint working with other LLSCs, inspectorates and Jobcentre Plus

· operating an effective Audit Committee of the Sussex Learning and Skills Council. 

· observing, and encouraging partners to follow, the seven principles of public life (selflessness, integrity, objectivity, accountability, openness, honesty and leadership)

· implementing our equality and diversity strategy

· ensuring effective liaison with LSC national office on financial and audit matters.
We will measure our performance by:

· evaluating audit, inspection and other reports on providers’ governance, and financial management arrangements*

· assessing changes to providers’ financial health ratings (no providers to be categorised as having serious concerns)*

· monitoring providers’ budgetary compliance and achievement of targets*

· checking the implementation of recommendations in LSC internal audit reports*

· monitoring capital investment and the quality of accommodation and physical resources in Sussex*

· monitoring the impact of restructuring in the provider network*
*baselines to be established in 2002,targets in 2003
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Working in a regional context

Sussex LSC is committed to contributing to the development of the region, and ensuring that our plans and policies are congruent with other partners in the south east. We are in regular dialogue with SEEDA and the south east LLSCs to harmonise our activities and maximise our investments.

The LLSCs in the south east have identified six common areas that will be taken forward as regional priorities. The LLSCs will work closely with regional partners to progress these priorities and ensure that there is cohesion and synergy to both planning and delivery.

In taking these priorities forward the LLSCs are committed to ensuring that equality and diversity will underpin every aspect of their work, and that e-learning will form a key component in developing solutions that are responsive to the needs of both the learner and employer.

6.1 Research and intelligence

We will:

· Develop a coherent, partnership approach to research encompassing LSC sub-regional and regional partnerships exploiting both top-down and bottom-up approaches

· Develop a consistent regional approach to definitions and measurements including, where appropriate, common additional targets

6.2 Marketing of learning and skills to individuals and employers

· Develop a regional marketing strategy, aimed at both learners and employers that is agreed and shared by key regional partners including Connexions, IAG and SEEDA

· Set up a regional group of key partners to develop the strategy, agree roles and take forward implementation

6.3 Numeracy and literacy skills

· Develop a regional strategy for the development and delivery of numeracy and literacy skills, working closely with key regional partners

· Capture and apply local best practice across the region

6.4 Retention and achievement of young people

· Develop an entitlement for all young people in the south east

6.5 Adult development for the workplace

· Develop joint regional approaches to workforce development exploiting the added value that partnership working will bring

· Take forward a south east workforce development project that will identify the key trigger points for engaging with employers

6.6 Provider capacity

· Develop provider excellence through working closely with regional partners in the development of specialist provision, including COVEs, specialist schools and NTIs

· Raise provider quality through co-ordinated regional action and sharing best practice
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Measuring our success
7.1 Three-year Strategic Plan

The Sussex Learning and Skills Council will be responsible for monitoring and evaluating progress towards achievement of our strategic aims and objectives. An annual report will be published that reviews our progress in the following ways:

· We will undertake a top line evaluation of our impact against our three over-arching priorities (see section 1).

· We will review progress against Sussex-wide targets that have been set as our contribution to achievement of the national targets (see section 2).

· We are developing planning area targets that will be used to measure local contributions towards improvements across the whole of Sussex (see our demand and supply annex, published separately).

· For each of our strategic aims we have defined performance measures that we will use to assess our progress towards achievement of each aim (see section 5). These measures relate directly to national targets where appropriate, but also include other local measures.

7.2 Annual business plan (operating plan)

Published annually, this will contain details of how we intend to deliver our objectives for each year of this strategic plan. A budget forecast will be part of the plan, with associated outputs defined for each type of programme. Quarterly management reports will be submitted to the Council to support the monitoring of the plan. Our operational performance will be reviewed in our annual report.

7.3 Team action plans

Each of the seven teams (executive office; workforce development; post-16 learning; standards; partnership and planning; human resources and facilities; finance and audit) within the Sussex LSC will produce an annual action plan identifying their contribution to the business and strategic plans. These plans will be further developed to provide a framework for scheduling projects, planning expenditure, setting individual targets and monitoring performance at all levels in the Sussex LSC. Teams will report their progress on a monthly basis to the Sussex LSC directorate.

7.4 Individual performance

Every member of our team will have individual objectives that relate to their team action plans. These will be monitored through our internal processes. We plan to implement the national performance review system once it has been finalised. This will provide the basis for a continuing professional development programme for our staff, and for providing guidance, support and resources where they are needed.

> S E C T I O N 8

Key people

Sussex Learning and Skills Council members

	Name
	Association/Position
	Sector/interest

	Alison Atkinson
	Co-ordinator, Centre for Professional Development, University of Brighton
	Higher education sector

	Henry Ball
	Executive Director Sussex Learning and Skills Council
	Ex officio

	Alan Bealby
	Previously Director, Broadband Customer Service, British Telecommunications
	Business

	Ken Bodfish
	Board Member, 

SEEDA
	SEEDA

	Norman Boyland (Chairman)
	Previously Director and Vice President SmithKline Beecham
	Business

	Richard Bunker
	Director of Education West Sussex County Council
	Young people, special needs, adult and community education

	Maurice Denyer
	Finance Director and Company Secretary, Fowler Group of Companies
	Business

	Patricia Egan
	Principal, 

Pan Aviation Training Services
	Business

	Steve Foster
	Assistant Branch Secretary UNISON, Brighton &Hove
	Trade unions

	Rob Fryatt
	Chairman, Association of South East Colleges and Chairman of Governors, Crawley College
	FE and sixth form college sector

	Jacky Harding
	Elected Member Brighton &Hove Council
	Local authorities

	Marie Harris
	Business Development Manager Crawley College
	Young people, special needs, adult and community education

	James Hicks
	Chairman, 

Amplicon Liveline
	Business

	Rik Prowen
	Operations Director, 

JS Humidifiers
	Business

	Denise Stokoe


	Director of Education East Sussex County Council
	Local authorities

	Stephen Gauntlett
	Managing Director, Sussex Careers Services
	Observer

	Alison Parker
	Director for Surrey and Sussex, GOSE
	Observer

	Julia Sweeney
	District Manager, Jobcentre Plus
	Observer

	Stephen Tregidgo
	General Manager, West Sussex Careers
	Observer
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Consultation and approval processes
9.1 Approval process

The Sussex Council meets on a monthly basis. The development of this plan has been monitored and approved by the Council as follows:

May 2001

· Positive commitment to working in partnership

· Agreement to the establishment of ’travel to learn’ (planning) areas

· Agreement to demand and supply analysis

July 2001

· Council awayday and development of first draft of strategic aims

September 2001

· Approval of planning process and timetable

October 2001

· Approval of draft strategic aims

November 2001

· Approval of outline plan structure

December 2001

· Approval of draft plan for consultation

January 2002

· Consultation process

February 2002

· Council awayday and analysis of consultation responses

· Approval of final draft

March 2002

· Submission of plan to national LSC for approval

April 2002

· Publication of plan

9.2 Consultation and involvement 

Since our creation on 1 April 2001,we have attended many events and spoken on public platforms about the LSC and how we see the challenges for Sussex. We have tested out ideas and given key messages about our strategic intentions through over 40 presentations to learners, employers, providers and partners.

We have published a regular newsletter, Sussex Learning, to stakeholders and partners. The mailing list currently has over 2,500 entries, representing a wide range of public sector and commercial organisations across Sussex and the south east region.

The newsletters have dealt with the following issues, illustrating the development of the plan:

· Vision and aims of the Sussex LSC

· Key objectives of the Sussex LSC

· Structure of Sussex LSC

The September 2001 issue of the newsletter contained an outline of the key principles we intended to use in our planning, and asked for feedback from partners. We used this to develop our thinking in the production of our draft plan.

We distributed the draft plan to over 2,500 organisations including colleges, community groups, education authorities, employers, learners, politicians, schools, trade unions, training providers and voluntary bodies.

27 consultation events were held in January and February 2002 and more than 400 people attended. We had valuable exchanges with all interested parties, which enabled the development and sharing of ideas. The broad messages emerging from consultation are listed below.

We received 75 written responses on the plan, from 65 organisations. This represented a good range of views from stakeholders from public, private and voluntary sectors. Respondents were geographically spread across our planning areas (see map on p10):
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Chart 1 Numbers of respondents to consultation by planning area

The table below illustrates the balance of comments received. 80% of the respondents were positive, 6% had mixed views and 14% were negative.
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Chart 2 Balance of respondents’ comments (numbers)

We have also had direct and productive consultation with SEEDA at both local and regional levels, engaging all LLSCs from across the south east. It has enabled both organisations to develop complementary plans and activities. There is a shared commitment to harmonise our funding and efforts in a number of areas.

The general messages we received and used in redrafting the plan were:

· the plan was generally welcomed as a means of bringing coherence to disparate post-16 provision

· that we should be sharper with our strategic aims and objectives

· motivation of learners should be considered (we added another strategic aim as a result of the consultation)

· there is a need to state and recognise the value of learning in its own right

· there was recognition of the tension inherent in the LSC mission to meet both individual learners’ needs and employers’ requirements

· that data should be aggregated and disaggregated at scales appropriate to the issue under consideration– for example, an analysis of an employment sector might range across a number of planning areas, whereas an analysis of neighbourhood needs and provision would have to be very localised

· the recognition that we have to look beyond boundaries, both inside and outside Sussex

Among the particular comments were:

‘…be more specific about these (learner) groups, e.g. older learners, learners with learning difficulties and disabilities, socially excluded …’

‘Raise the profile and parity of vocational education … and help parents understand and value vocational education...’

‘ A key objective should be to gain a high level of trust and credibility between education and employers.’

‘Concentrate on motivation and encouraging sustainable low cost solutions that are 24/7 and flexible …’

‘If words turned into actions this strategy would be a wonderful document. I welcome the thought and commitment that has gone into putting this strategy together.’

‘There is a great deal to be welcomed in the plan, not least an embracing of all learners.’

‘ A genuinely consultative process which was welcome.’
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Underpinning documents

We are in the process of developing a number of important strategies that support this plan, and which give details of specific activities and priorities

We intend to publish the following documents in the first year of this plan:

· Demand and supply analysis for Sussex by planning area

· Equality and diversity strategy

· Communications strategy

· Numeracy and literacy delivery plan

· Workforce development research findings

· Workforce development strategy

· Partnership strategy

· Audit of provision for learners with learning difficulties and disabilities

Please contact Kamar Syed if you would like to receive copies of any of these

documents

Kamar Syed

Promotions and Communications Officer

Sussex Learning and Skills Council

Prince’s House

53 Queen’s Road

Brighton BN1 3XB

Telephone 01273 783555 Fax 01273 783507 Email sussex@lsc.gov.uk

Copies of this plan can be found on our website www.lsc.gov.uk/sussex
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Abbreviations, acronyms and explanations
A level 
Advanced level

ACL 
Adult and Community Learning

ALI 
Adult Learning Inspectorate

AS 
Advanced Subsidiary level

AVCE 
Advanced Vocational Certificate of Education

Connexions 
A service aimed at young people aged 13-19.This will bring together a range of service providers who have an interest in meeting the needs of this age group. One of the key tasks of the service will be to engage and retain more young people in learning.

COVE 
Centre of Vocational Excellence

Cross college grades 
FEFC inspection assessed support for students, general resources, quality assurance, management and governance under this heading

DfES 
Department for Education and Skills

EBL 
Education Business Links

Education deprivation 
This is measured by qualification levels, participation in post-16 learning and participation in higher education amongst the population

ESF 
European Social Fund

ESOL 
English as a second or other language

EU 
European Union

FE 
Further Education

FEFC 
Further Education Funding Council

GCSE 
General Certificate of Secondary Education (Vocational GCSEs (vGCSE) will be available from 2002)

Generic themes 
These were inspected under the TSC framework, and included equal opportunities, trainee support, management of training and quality assurance

GOSE 
Government Office South East

GNVQ 
General National Vocational Qualification (Advanced GNVQ now replaced by AVCE) HE Higher Education

HEIs 
Higher Education Institutes

HR 
Human Resources

IAG 
Information, Advice and Guidance

IiP 
Investors in People

IT 
Information Technology

Jobcentre Plus 
Service created as a result of changes in the Employment Service

LEA 
Local Education Authority

Levels: entry (or 0), 1, 2 and 3 Denoting levels of qualification that have recognised equivalences e.g. level 2 is equivalent to NVQ 2 or 5 GCSEs at grades A*– C or a first diploma, craft certificate, second level certificate or intermediate qualification

LIF 
Local Initiative Fund

LLSC 
Local Learning and Skills Council

LSC 
Learning and Skills Council

LSP 
Local Strategic Partnership

NTI 
New Technology Initiative (HEI)

NVQ 
National Vocational Qualification

OfSTED 
Office for Standards in Education

PI 
Performance Indicators

PFA 
Provider Financial Assurance

PPR 
Provider Performance Review

Premium funding 
Funding enhancements that recognise the additional costs of meeting the needs of disadvantaged learners

Provider 
When we use the term ’provider’ in this plan, we take it to mean a college, community group, employer offering training, organisation that contracts and sub-contracts for education and training, school, training company, or voluntary organisation

PR 
Public Relations

SE 
South East

SEEDA 
South East England Development Agency

Structured learning 
This term is being used more widely to include all types of learning where there is a progressive development of skills and knowledge. It does not imply that all such learning should lead to a qualification.

SLSC 
Sussex Learning and Skills Council

SMEs 
Small and Medium Enterprises

TSC 
Training Standards Council

WBL 
Work Based Learning

WFD 


Workforce Development

© LSC 2002 Published by the Learning and Skills Council.

Extracts from this publication may be reproduced for non-commercial educational or training purposes on condition that the source is acknowledged and the findings are not misrepresented.

If you would like further copies of the Strategic Plan please ring our helpdesk number on

0845 019 41 84 quoting the reference code

Reference code:SUSSEXSTRATEGICPLAN2002

This publication is available in electronic form on the Council's website www.lsc.gov.uk/sussex

Sussex Learning and Skills Council

Princes House

53 Queens Road

Brighton

BN1 3XB

Tel:0845 019 4184

Fax:01273 783507

Email:sussex@lsc.gov.uk

Web:www.lsc.gov.uk/sussex
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