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GENERAL INTRODUCTION

This document contains the National Minimum Standards (NMS) applicable to the provision of fostering services. The NMS together with regulations relevant to the placement of children in foster care such as the Fostering Services Regulations 2002 form the basis of the regulatory framework under the Care Standards Act 2000 (CSA) for the conduct of fostering services. 
The values statement below explains the important principles which underpin these

Standards.

Values

· Looked after children deserve the best experiences in life, from excellent parenting and education to a wide range of opportunities to develop their talents and skills, in order to have an enjoyable childhood and successful adult life.  Stable placements, emotional wellbeing and support for children to help them move on successfully are essential elements of this success.  

· Children are entitled to grow up as part of a loving family that can meet their developmental needs.  Where possible this should be with their birth family, but where this is not consistent with their welfare, every effort will be made to secure an alternative stable home where the child will feel loved and valued.   

· The child’s welfare, safety and needs will be at the centre of the fostering process.

· Every child has his or her wishes and feelings listened to and taken into account.  Where they are not acted upon, the reasons for not doing so are explained to the child. The child’s wishes and feelings and how they are acted upon, or, if applicable, the reasons they are not acted upon, are recorded on the child’s case record. 
· Each child is treated as an individual rather than primarily as a member of a group, and is given personalised support in line with their individual needs, taking their current wishes and feelings fully into account. Children receive individual help, guidance and support when needed or requested.
· Children’s ethnic origin, cultural background, religion and language will be fully recognised and positively valued and promoted when decisions are made.

· The significance of contact for looked after children, and of maintaining relationships with birth parents and the wider family including siblings, half-siblings and grandparents, is recognised as is the foster carer’s role in this. 

· The particular needs of disabled children and children with complex needs will be fully recognised and taken into account when decisions are made about them.


· Children in foster care will be given the opportunity for as full an experience of family life as possible and foster carers will be enabled to achieve this.
· The central importance of the child’s relationship with their foster carer will be acknowledged and the work of the wider team around the child will be undertaken in a way that strengthens and supports the role of the foster carer/s.

· Foster carers will be recognised as a core member of the team around the child with an important contribution to make in planning and decision making about the child.  

· Foster carer’s have a right to have full information about the child.
· It is essential that foster carers receive relevant support services in order that they are able to provide the best care for the child and that they are aware of what support their services will be available to them and who is responsible for providing them. 

· Opportunities for training and development are important in order for foster carers to develop themselves in their role as foster carers and provide the best care for the child.   

· A genuine partnership between all those involved in fostering children is essential for the National Minimum Standards to deliver the best outcomes for children; this includes the Government, local government, other statutory agencies and fostering service providers and foster carers. 

How the Standards fit with the Every Child Matters Outcomes

The Government’s aim is for every child, whatever their background or their circumstances, to have the support they need to:

· Be healthy

· Stay safe

· Enjoy and achieve

· Make a positive contribution

· Achieve economic well-being

Ofsted’s inspection of fostering services against the provisions of the regulations that apply to fostering and these standards will be carried out within the context of the five Every Child Matters Outcomes, and consideration will be given to whether the service ultimately contributes to helping children meet these outcomes.  

Legal status of the standards

The national minimum standards for fostering services are issued by the Secretary of

State under section 23 of the Care Standards Act 2000. The Secretary of State will keep the standards under review and may publish amended standards as appropriate.

They are ‘minimum’ standards, rather than ‘best possible’ practice. Many fostering

services providers will more than meet the national minimum standards and will

aspire to exceed them in many ways. Minimum standards do not mean

standardisation of provision. The standards are designed to be applicable to the wide

variety of different types of fostering service providers, and to enable, rather than

prevent, individual providers to develop their own particular ethos and approach based on evidence that this is the most appropriate way to meet the child’s needs.

Although the standards are issued for use by Ofsted in regulating fostering

services providers, they will also have other important practical uses. They may be

used by providers and staff in self-assessment of their services; they provide a basis

for the induction and training of staff; they can be used by parents, children and

young people as a guide to what they should expect a fostering service provider to provide and to do, and they can provide guidance on what is required when setting up a

fostering service. 

Structure and approach to inspection

The national minimum standards for fostering focus on delivering achievable outcomes for children.
Each standard is preceded by a statement of the outcome to be achieved by the fostering service provider. The full set of numbered paragraphs must be met in order to achieve compliance with the standards. The standards are intended to be qualitative, in that they provide a tool for judging the quality of life experienced by services users, but they are also designed to be measurable. Services will normally show that they are meeting the headline statement of outcome by following the standards below. However, these do not have to be followed to the letter if the service can demonstrate, and Ofsted is satisfied, that the outcomes are being met in a different way.  Such variation/flexibility may be appropriate in services with specific purposes, for example the provision of short breaks for disabled children.  The exception is where standard refers to a requirement set out in regulations in which case the regulation must be met.

In all cases, when Ofsted makes an inspection judgement it will take into account the supporting standards and the judgement will:


· be focused on the outcomes for children and young people being cared for;
· be based on the interests of the children and young people;
· be an individual decision based upon a recognition of the uniqueness of the service;

· remain consistent with the outcomes; and
· follow a consistent inspection methodology and reporting format across the country.

The Fostering Services Regulations 2002 (S1 2002 No. 57) provides that a set of standards is linked to these Regulations. However, other regulations and/or primary legislation, in particular the Children Act 1989, may also be relevant, as the national minimum standards do not override the need for fostering service providers to comply with other legislation such as that covering health and safety, fire or planning requirements.

It is intended that the standards will be used, both by fostering service providers, and by Ofsted, to focus on securing positive welfare, health and education outcomes for children and young people, and reducing risks to their welfare and safety. All providers and staff of fostering services should aim to provide the best care possible for the children for whom they are responsible, and observing the standards is an essential part, but only a part, of the overall responsibility to safeguard and promote the welfare of each individual child.

STANDARDS AROUND THE CHILD

STANDARD 1  – The Child’s Wishes and Feelings and the views of  those significant to them

UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to secure welfare
Regulation 18 – Independent fostering agencies – complaints and representations

	OUTCOME
The fostering service provider ensures that children’s views, wishes and feelings are known by foster carers and are reflected in all aspects of their care except where it would not be in the best interest of the child to do so. 
Children understand and accept why within reason, when their views, wishes and feelings are not reflected in their care and understand how to complain and get help and support.

The views of others with an important relationship to the child are gathered and acted upon where appropriate.



Standard

	1.1 Children are encouraged and supported to have a real say in decisions affecting them and to become active in making decisions about their lives. They are informed regularly and frequently on progress and developments, or lack of progress, on decision making or changes affecting them.
1.2 Positive suggestions for change or improvements are actively encouraged from children and seriously considered, with feedback given on the outcome and the reasons for it.  The fostering service provider takes these wishes and feelings into account in monitoring foster carers and also the operation and development of the service.
1.3 The fostering service provider ensures that all carers understand the importance of listening to the views of the children in their care, and are trained and supported in listening and responding to children’s views, and in mediating and complaint resolution.
1.4 Children have an input to decisions that is proportionate to understanding rather than age.  The views and feelings of very young children and those not able fully to understand the issues involved should still be sought and taken into account as far as is practicable. Assessment of a child’s current understanding in relation to input to any decision is based on:
· understanding of the question posed; 

· understanding the reasons for anything that is proposed; 

· understanding the choices available;
· reasonably understanding what will happen if each of the choices is taken; 
· ability to weigh reasonably between major choices;
· ability to give a personal opinion rather than solely repeat what others say; and 

· ability to keep to one view rather than constantly changing their mind.  

1.5 Children are consulted, and their views taken fully into account, about any significant proposed developments or changes in the nature, provision or running of the fostering household.
1.6 Support is provided for any children for whom English is not their first language (or who use alternative methods of communication), enabling them to communicate their needs, wishes and concerns, and to communicate with staff and other children within the home.
1.7 Support is provided for children who are refugees and for asylum seeking children, taking into account the particular circumstances and needs of the individual concerned.
1.8 Appropriate support is provided for children who are refugees and for asylum seeking children, taking into account the particular circumstances of each child’s flight from his or her country of origin and the advice of specialist agencies where necessary.
1.9 Children’s wishes and concerns are acted upon unless there is good reason not to. Children understand how their views have been reflected and where significant wishes or concerns are not acted upon the reasons for it. The views obtained are documented, particularly where the children communicate non-verbally 
1.10 The views of parents of children at the foster home and of the child’s social worker and Independent Reviewing Officer in the responsible authorities are sought regularly on children’s care at the foster home. Feedback is provided on how these views have been reflected. 
1.11 Consultation and feedback is appropriate to each child’s understanding, with suitable means provided for any child with communication difficulties. Foster carers are aware of each child’s preferred method of communication.
1.12 Where legal prohibitions prevent consultation with and involvement of a child’s family then the reasons for this are explained to children and, where they consent, arrangements are made so they are able to access independent support (e.g. from an independent visitor; advocacy service or other responsible adult nominated by the child).
1.13 Each child has at least one person, independent of the fostering service and the child’s placing authority, whom they may contact directly about personal problems or concerns at the foster home (for example be an advocate, children’s rights officer, adult family member, personal adviser, befriender, visitor acting on behalf of an organisation carrying on the home, independent visitor, or mentor).
1.14 Children know their rights to advocacy and how to access help, advice and support from an advocate. Children know how to contact Ofsted and the Children’s Rights Director.
1.15 Each child is helped to contact their social worker, leaving care worker, placing officer, Independent Reviewing Officer, or other case worker if they wish to contact them, and to speak to them in private, without needing to seek permission or explain what they wish to discuss. Children can communicate electronically or in writing with these workers.
1.16 Where a child is visited by any person listed in the previous paragraph [above], or their solicitor or a visiting officer of Ofsted, they are able to speak with that person alone and in private.
1.17 The fostering service ensures that children in foster care know how to raise any concerns or complaints without fear of any [reprisals] [adverse consequences] in making a complaint, and ensures that they receive prompt feedback on any concerns or complaints raised.  Steps are taken to ensure that children with communication difficulties have full access to making a complaint and complaints are addressed seriously and without delay with feedback to the complainant. 
1.18 A full response to the complaint is provided within 28 working days, complaints are recorded and children or others who have made the complaint are kept informed of progress. 
1.19 The fostering service regularly reviews the records of consultation with children and others, and any complaints from children or others, to ensure appropriate action is being taken and procedures and policies are revised where necessary.




STANDARD 2 – Promoting positive behaviour and relations with the foster carers and others 


Underpinning legislation:

Regulation 12 – Arrangements for the protection of children

Regulation 13 – Management behaviour, discipline and restraint

Regulation 17 – Support, training and information for foster carers

	OUTCOME

Children have the support and encouragement to behave appropriately, taking into account their individual circumstances. 

Children can enjoy sound relationships with their foster carer and others in the foster home based on honesty and mutual respect.

Children’s behaviour is managed appropriately.




Standard
	2.1 Helping children understand their behaviour and responding to children appropriately 
2.2 The fostering service provider ensures foster carers communicate clearly, appropriately and positively with children and help children to understand their own behaviour and how to behave appropriately.
2.3 The fostering service ensures foster carers can encourage children to become more aware of how they are feeling; express their emotions more richly and fully through their words, face, voice, tone and body language; gain strategies for managing their feelings; and use this understanding to behave more appropriately, make better choices, learn more effectively and build better relationships with others.
2.4 Expectations of behaviour for foster carers, other members of the household and children are clearly understood by those living in the home. Children are encouraged to develop a proper awareness of their rights and responsibilities.
2.5 The fostering service ensures that foster carers are supported and able to assist children to develop socially acceptable behaviour through encouragement of positive behaviour and constructive response to inappropriate behaviour. 
2.6 All foster carers receive training in positive care and control of children. Training is regularly refreshed.
2.7 The fostering service provider ensures foster carers set and maintain safe, consistent and understandable boundaries. Relationships between foster carers and children are based on mutual respect and understanding and clear professional and personal boundaries. 
2.8 Foster carers are sensitive to gender issues especially when dealing with children of the opposite sex.
2.9 The fostering service has a clear written policy, procedures and guidance for foster carers based on a code of conduct setting out how foster carers should encourage positive behaviour and the control, disciplinary and restraint measures permitted in response to negative behaviour. All foster carers follow this policy in practice. 
2.10 The fostering service provides foster carers with full, clear written information:

· about the foster child and her/his family to enable the foster carer to safeguard and promote the welfare of the foster child, their own children, other children for whom they have responsibility and themselves;
· about the support available to the foster carer to enable them to safeguard the foster child, their own children, other children for whom they have responsibility and themselves;
· on safe caring guidelines, appropriate to the needs and circumstances of the individual child and children in the household, which are discussed with everyone in the foster carer’s household, where appropriate with the child’s parents, cleared with the child’s social worker and explained clearly and appropriately to the child;
· about ways to promote structure and boundaries for the child and positive approaches to discipline and responding to the child’s behaviour;
· that makes clear the importance of children being able to influence the foster carer’s approach to their positive behaviour management e.g. by identifying trigger points;
· that makes clear that corporal punishment is not acceptable and that this includes smacking, slapping, shaking and all other humiliating forms of treatment or punishment; 
· that makes clear children are not to be punished for the misdeeds of others, e.g. by ‘group punishments’ where not all children punished were involved in the misdeed and children do not take part in the punishment or restraint of other children. 

2.11 Disagreements between foster carers and others in the household and children are dealt with reasonably.
2.12 The fostering service provider approach to encouraging positive behaviour, including measures of control, discipline and restraint, are made clear to the placing authority, child, and parent/s and/or carers before or, in an emergency placement, at the time the child is to move into the placement.
2.13 Control, disciplinary and restraint measures are based on establishing positive relationships with children. They also encourage reparation and restitution and reduce the likelihood of negative behaviour becoming the focus of attention.
2.14 The fostering service ensures that foster carers receive support on how to manage their responses and feelings arising from dealing with children who may have behavioural, emotional and social difficulties and exhibit very challenging behaviour. 

Building protective friendships and countering bullying


2.15 The fostering service ensures foster carers create an atmosphere where bullying is known to be unacceptable. There is a policy on countering bullying, which is clear, appropriate and known to the foster carer and children, and is implemented and effective in practice.
2.16 The fostering service ensures foster carers can help children develop and practise the skills associated with building positive relationships, being able to make, break and sustain friends without hurting others. Children are supported to learn and practise the skills of assertiveness, so they become more able to resist negative peer pressure and are taught strategies to help them resolve conflicts before relationships are damaged or ill feeling escalates into bullying.
2.17 The fostering service ensures foster carers actively promote the involvement of all children in the household, counters isolation of individuals by others, nurtures friendships between children, and supports those children who for any reason do not readily ‘fit in’ to the group.
2.18 Children are individually helped to establish appropriate protective friendships within the group, and to minimise any bullying reactions from others arising from any perceived differences from the norms of the child group. Children who are bullied are supported, and children who may bully others are given suitable guidance.
2.19 The incidence and nature of bullying is regularly monitored, including input from children, resulting in counter-bullying action.
2.20 The fostering service ensures that foster carers respect children’s wishes for privacy and confidentiality as is consistent with good parenting and the need to protect the children. Children respect each others’ need for privacy. Supervision is not intrusive on personal privacy, and during private personal activity (e.g. dressing, showering) amounts to supervision not watching.
2.21 Each child can spend time alone away from other children if they wish.

Physical intervention and restraint

2.22 The fostering service provider ensures foster carers are clear about how to exercise appropriate control over children who are displaying very challenging behaviour in the interests of the child’s own welfare and the protection of others, and do this in practice.
2.23 Children with a disability or challenging behaviour must not be subject to special measures to monitor, or to restrict, their movements if that is possibly avoidable.  Any measures to monitor, or to restrict the movements of, a child with a disability or challenging behaviour, must be reasonable, the minimum necessary, and justified solely on the grounds of safeguarding the child or other children from likely and imminent significant harm, and only used as a last resort if other reasonable measures (e.g. increased supervision) are not possible.  Such measures must be approved by the child’s placing authority or a person with parental responsibility for the child, whenever appropriate with parents, and any health professional currently involved with the child’s care or treatment, and be part of the child’s approved care plan, take account as far as is possible of the child’s wishes and feelings, and be regularly and frequently reviewed. 
2.24 Foster carer training includes training in de-escalating problems and disputes to reduce the likelihood of violence and the need for physical restraint. 
2.25 Physical restraint is not used, except to prevent likely serious injury or likely serious damage to property. Restraint is never used:

· as a punishment; 
· as a means to enforce compliance with instructions; or
· in response to challenging behaviour which does not give rise to reasonable expectation of injury to someone or serious damage to property. 

2.26 Where there has been physical intervention, the child will be encouraged to be examined by a registered nurse or medical practitioner [within 24 hours].
2.27 Foster carers are trained in the use of restraint techniques and only use the fostering service’s agreed techniques. Training is regularly refreshed. Training covers reducing or avoiding the need to use physical restraint.
2.28 The fostering service’s policy on the use and techniques of physical restraint and other forms of physical intervention, and the circumstances in which they may be used, is consistent with any relevant government guidance on approved methods of restraint and physical intervention.  
2.29 All children are given an opportunity to discuss incidents and express their views. When disciplinary measures or restraint are used, children are encouraged to write or have their views recorded, and sign their names against them if possible in the records kept by the foster carer. A similar and separate record of any sanctions will also be kept in the same way.
2.30 The fostering service will regularly monitor the record books to monitor compliance with the fostering services policy, procedure and guidance and to identify any patterns and any implications for the care of individual children and current care practice.
2.31 The fostering service has procedures and guidance on police involvement at their foster carer’s homes which have been agreed with the local police and which foster carers and staff are knowledgeable about.


STANDARD 3 – Promoting a positive identity, potential and valuing diversity through individualised care

UNDERPINNING LEGISLATION
Regulation 11 –  Independent fostering agencies – duty to secure welfare

Regulation 15 – Health of children placed with foster parents

Regulation 16 – Education, employment and leisure activities
	OUTCOME

Children are supported to have a positive identity of themselves and they receive care which is personalised to meet their needs.
Each child’s background, gender, religion, racial origin, cultural background, linguistic background, nationality, disability, sexual orientation, abilities and interests, are promoted so that all children have the chance to maximise their potential.



Standard
	3.1 All children are given personalised support in line with their needs and wishes, and children identified as having particular needs receive help, guidance and support when needed or requested.
3.2 The fostering service works in partnership with the responsible authority for the child to support foster carers to work closely with social workers in implementing the care plan for the child to enhance the child’s confidence and feeling of self-worth. Staff and foster carer training covers the issue on how to boost and maintain the child’s feeling of self worth. 
3.3 The fostering service ensures that professional services are provided where necessary to help children develop individual identity in relation to their gender; disability; religious, racial, cultural or linguistic background; or sexual orientation. 
3.4 Support is provided for children who are refugees and for asylum seeking children, taking into account the particular circumstances and needs of the individual concerned.
3.5 The fostering service ensures that children and young people, and their families, are provided with foster care services which value diversity and promote equality.
3.6 Placement decisions consider the child’s needs in terms of gender, religion, racial origin, cultural background, linguistic background, nationality, disability, sexual orientation, abilities and interests.  Preparation and training to foster carers ensures that they can respect this and support and help the child deal with all forms of discrimination.  
3.7 The fostering service ensures, in consultation with parents as appropriate,  the provision of individually appropriate personal, health, social and sex and relationship education for children placed with their foster carers, including disabled children.
3.8 Where there is more than one child in the household the foster carer can demonstrate in day-to-day decision making, an appropriate balance between the needs, wishes, and preferences of each child living in the household and the group as a whole including their own children.

Meals clothes, money and allowing the child to develop their own tastes and choices 

3.9 Where there is more than one child in the household the foster carer can demonstrate in day-to-day decision making, an appropriate balance between the needs, wishes, and preferences of each child living in the household and the group as a whole including their own children.

3.10 Children should also have the opportunity to shop for and prepare their own meals. Children are regularly consulted about the choice and quality of food available and feedback on whether their views are taken into account in future provision
3.11 Children are provided with food with regard to their cultural, ethnic and religious backgrounds and dietary needs and choices (including the choice of vegetarian meals).  We recognise that this standard may need to be applied flexibly as in some circumstances for example for children on short breaks these tasks are primarily for the children’s own parents.  
3.12 Children are helped to develop financial capability so that they have the skills needed to manage money and make spending decisions appropriate to their understanding; they are provided with a personal allowance appropriate to their age and understanding. The allowance is distributed or withheld in a fair and transparent manner – consistent with the arrangements for the child’s financial support detailed in the placement plan. 
3.13 Children are encouraged and enabled to choose their own clothes and personal requisites and have these needs fully met
3.14 Children are able to exercise choice and independence in the clothes and personal requisites that they buy, and to buy these through normal shopping arrangements. Younger children are accompanied by the foster carer or others and older children are given the choice of shopping alone or with the guidance of their foster carer, subject to a risk assessment where shopping alone involves significant risks.  We recognise that this standard may need to be applied flexibly as in some circumstances for example for children on short breaks these tasks are primarily for the children’s own parents.  
3.15 Cultural, racial, ethnic or religious expectations regarding the choice of clothes or personal requisites are supported and positively promoted by the foster carer
3.16 Children are able to keep their clothing and personal requisites and toiletries for their own exclusive use except where not appropriate to their age or understanding, subject to risk assessment on particular items (e.g. razors and aerosols). Young women have their own supply of sanitary protection.


STANDARD 4 - Protecting from abuse and neglect
UNDERPINNING LEGISLATION

Regulation 11 – Independent fostering agencies – duty to secure welfare
Regulation 12 – Arrangements for the protection of children
Regulation 13 – Behaviour management and absence from foster parent’s home

Regulation 17 – Support, training and information for foster parents
	OUTCOME

Practice protects children from significant harm, including abuse and accident.



	STANDARDS

4.1 The fostering service has systems in place to promote the safety and welfare of children and to ensure that children are protected from abuse and other forms of significant harm, which are known and understood by all staff (including junior, ancillary, volunteer and agency staff), are known to children, are known to parents, are consistently implemented, and are effective in protecting children from harm.
4.2 Foster carer training includes skills to care for children who have been abused, recognising signs of abuse (including its recognition in non-verbal children), dealing with disclosures or suspicions of abuse, and the fostering service provider’s child protection procedures, safe caring skills, skills to support positive behaviour and ways of boosting and maintaining the child’s self-esteem.  For foster carers offering placements to disabled children, disability-specific training is provided which focuses on the way in which disabled children are vulnerable to abuse.  This training is included in induction programmes for new foster carers.
4.3 Supervision of children (including ability of children to contact foster carers when not with them) gives satisfactory protection from harm.
4.4 The fostering service has routine links with other agencies concerned with child protection e.g. the responsible authority, schools, hospitals, general practitioners, etc and do not work in isolation from them.
4.5 Procedural guidance for foster carers and staff clearly demonstrates the systems required in order to protect children and minimise the risk of abuse whilst the child is living with the foster carer. Guidance is appropriate to the current child/ren and is known to foster carers, staff, and is implemented consistently and effectively in practice. This includes:
· making a full assessment of children’s histories and any experience of abuse;
· observing contacts between children;
· supervision of children;
· supervision and support of foster carers and staff;
· recognition of possible involvement of children in prostitution;
· confidentiality;
· physical contact between foster carers and children;
· administering medication;
· enabling children to report to appropriate staff concerns about potential risk to themselves, with appropriate response and without reprisals.




STANDARD 5 – Children Missing from Care 

UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to promote welfare

Regulation 12 – Arrangements for the protection of children

Regulation 13 – Behaviour management and absence from foster parent’s home

	OUTCOME

Children are provided with safe, secure, personal care to minimise the possibility that they will go missing or run from their placement in response to the quality of their care.  Where children go missing or where there is the potential that they may go missing, they are protected in accordance with written guidance and responded to positively on return.




Standard


	5.1 Where children have been assessed by their responsible authority as being likely to run away or go missing, the placement plan includes a strategy to minimise the likelihood that the child will go missing and to respond if they do.
5.2 Where children are considered likely to go missing or children that have gone missing from their previous placements, the fostering service ensures the foster carer  has agreed procedures to monitor the child and a strategy has been put in place to prevent incidents of the child going missing from the foster home.   These should address any concerns of the child which may lead a child to go missing, and aim to reduce the risk of harm if the child does go missing.  Procedures may include behavioural and/or therapeutic approaches to change the child’s behaviour and the fostering service should support the foster carer in understanding what these are and how to help the child. Any such measures must be used as agreed and recorded in the child’s placement plan and in their care plan.
5.3 All children should also be counselled in the dangers and risks to leaving the home without permission. They should also be made of aware of where they can access help if they consider running away. 
5.4 Procedures should address any concerns and reasons of the child which may lead a child to go missing, and aim to reduce the risk of harm if the child does go missing. 
5.5 Children who are absent from the home without consent are protected in line with the fostering service’s written policy and guidance.
5.6 The fostering service’s procedures are compatible with the local Runaway and Missing from Home and Care (RMFHC) protocols and procedures applicable to the area where each foster home is located. Where children placed out of authority go missing, the registered manager of the fostering service should follow the local RMFHC protocol but will also need to make foster carers aware of any other processes required by the placing authority and specified in the individual child’s care plan and in the RMFHC protocol covering the authority responsible for the child’s care
. 
5.7 The written procedures of the fostering service identify action to be taken when a child is absent without authority cover the following areas:

· searching for any child missing or believed to have run away from the home;
· reporting missing children to the police, to the child’s responsible authority and to others (including parents), subject to consultation with the placing authority (this will include risk assessment of the likely danger to the child);
· timing of reporting children missing to the police, their responsible authority and others;
· action to obtain information about the whereabouts of a missing child and to try to ensure the safety and welfare of that child;
· the collection and return of missing children when found;
· action to be taken on the child’s return;  

· allowing for any individual arrangements based on the needs of the child as agreed in his/her placement plan.
5.8 The procedure specifically addresses action to be taken in the event of the absence of a child looked after in taking into account different legal statuses (e.g. accommodated as a result of voluntary arrangements under s.20 of the Children Act 1989 or as a result of a  care order (s.31 of the Children Act 1989).
5.9 On return to the foster carer, the child is seen by his/her social worker or a person independent of the placement as far as is practicable when the child feels ready to meet them, to consider the reasons for their absence and what has happened to them whilst missing. Where this is not possible, the reasons are recorded and agreed with the responsible authority. Any reasons given for being absent are considered in relation to how the child is cared for, the child’s placement plan and the responsible authority’s care plan. Any concerns arising about the foster carer or the placement are addressed as far as is possible.
5.10 Any report from a child that s/he went missing because of abuse at the foster carer’s home is referred immediately to children’s services in the area where the home is located for consideration under Local Safeguarding Children’s Board procedures, and appropriate action is taken to protect the child concerned and other children as necessary.
5.11 The fostering service provider must also make sure that every child’s responsible authority has been fully informed as soon as possible that referrals of child protection concerns have been made. 
5.12 Written records are kept by the foster carer of the circumstances of all incidents where the child has run away or gone missing from placement . These record details of all action taken by foster carers, the circumstances of the child’s return, any reasons given by the child for running away from the foster home, and any action taken in the light of those reasons.
5.13 The fostering service provider ensures that all foster carers are aware of, and do not exceed, the measures they can take to prevent a child leaving without permission under current legislation and government guidance.




STANDARD 6 - Promoting good health and wellbeing 
UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to secure welfare
Regulation 15 – Health of children placed with foster parents
Regulation 16 – Education, employment and leisure activities

Regulation 17 – Support, training and information for foster parents

	OUTCOME

Children live in a healthy environment where their good health and wellbeing is promoted, their health needs identified and services are provided to meet their needs.
Children’s emotional and social development and resilience is promoted and their individual needs are met.




Standard

	6.1 Supporting children and enabling them to participate in decisions about their health and wellbeing
6.2 Children are provided with guidance, advice and support on health and personal care issues appropriate to the needs and wishes of each child and agreed wherever appropriate with parents. This is appropriate to the child’s age and understanding to enable informed participation in decisions about their own health needs.
6.3 Each child is provided with guidance, advice and support, appropriate to the child’s age, needs, culture and wishes, in relation to health, personal care and social issues including alcohol and illegal substance abuse, smoking, solvents, sex and relationship education, HIV infection, hepatitis and sexually transmitted diseases, and protecting oneself from prejudice, bullying and abuse.
6.4 There should be consultation with the child (about the health care plan and any aspects of care), and where the child is of sufficient understanding, respect to the capacity of the child to give informed consent.
6.5 Foster carers know the importance of protecting the child’s dignity at all times and children are regularly consulted on what type of support they would like to see provided.
6.6 Children with potentially embarrassing health problems (e.g. bedwetting) are supported in managing the problem and avoiding embarrassment.

Understanding and meeting the individual child’s health needs
6.7 The physical and emotional health needs of each child are identified and action is taken to secure the medical, dental, optical, psychological, and other health services needed to meet them. Each child or young person receives health care which meets her/his needs for physical, emotional and social development.
6.8 Before a placement begins, the foster carer is provided with as full a description as possible of the health needs including the mental health of children, and clear procedures governing consent for the child to receive medical treatment.  It is the responsibility of the responsible authority to record this information in the Placement Plan and for the fostering service provider to make sure the foster carer has a copy of this information.  Where foster carers are approved by an independent fostering provider, the responsible authority provides this information to the independent fostering provider, where the independent fostering provider passes it on to the foster carer. If full details of the health needs are not available before placement, a high priority is given to ensuring that the information is obtained and that the Placement Plan is revised to take account of the information and the revised version is agreed with the foster carer. 
6.9 The placement plan includes information about the child’s state of health and identified health needs and is regularly updated during the placement and moves with the child.  In most cases, foster carers should be given the child or young person’s health plan as it is the foster carer who has day-to-day responsibility of making sure a child’s health needs are met.  This plan should be drawn up in conjunction with a health care professional, and with the child’s parents whenever practicable.  
6.10 Each child has a clear written health plan (within their Placement Plan) covering:

· medical history;
· any specific medical or other health interventions which may be required;

· any necessary preventive measures;
· allergies or known adverse reactions to medication;
· dental health needs;
· any hearing needs;
· any optical needs;
· records of developmental checks;
· specific treatment therapies or remedial programmes needed in relation to physical, emotional or mental health;
· health monitoring required of staff;
· the involvement of a child’s parents or significant others in health issues.

6.11 The fostering service requires foster carers to provide information about the child’s health needs for the planning and review process. 

6.12 We propose to disapply standard 6.7-6.10 for disabled children in short breaks and substitute the following ‘the care plan should cover:

· relevant medical history

· the child’s communication needs

· details of any specific medical or other clinical interventions which may be required, 

· any programme of behaviour management related to the child’s condition,

· allergies or known adverse reactions to medication

· good practice with regard to any necessary procedures for  moving and handling

· specific treatment therapies or remedial programmes needed in relation to physical, emotional or mental health, 

· the involvement of a child’s parents or significant others in health issues.

6.13 This plan should be drawn up in conjunction with the child’s parents and with a health care professional, as necessary.

6.14 The foster carer should have full access to all necessary health care information and know how to contact the child’s parents as necessary. 

Access to health and specialist services

6.15 Children and young people have prompt access to doctors and other health professionals when they need these services (and, if of sufficient understanding, whenever they reasonably request them) and that each child is registered with a local GP and dentist where they are living.  With regards short breaks registration with GP etc should stay with parents.
6.16 The fostering service has good links with health agencies, is well informed about local health services such as CAMHS and sexual health services in the area it covers and takes this into account when finding/suggesting a foster carer. The fostering service helps the foster carer to secure services for the child when necessary.  The responsible authority in conjunction with the fostering service is responsible for ensuring that placement arrangements ensure that the child continues to receive the specialist health care services they need.
6.17 Children with particular health needs or a disability including physical or sensory impairment or learning disabilities are provided with the support and help they need.

Medication and treatment 

6.18 Specific therapies are only used by, or on the directions of, a person with a current recognised and sufficient qualification in the therapy, which the fostering service has itself verified with the awarding body or register. Any use of a specific therapy by foster carers or staff (even if qualified in that therapy) is supervised by a person outside the fostering service and not involved in its management, who is sufficiently qualified and experienced in the therapy concerned.  (A ‘specific therapy’ is a technique intended to relieve a physical, social, emotional, behavioural, psychological or cognitive problem of a child, the use of which requires skills or knowledge beyond those normally expected of a parent, teacher or foster carer).

Responsibilities and delegation
6.19 The fostering service makes clear to the foster carer their role in terms of helping to promote the health of any child in their care.  Each foster carer should:

· keep a written record of all medication, treatment and first aid given to children during their placement;
· have basic training on health and hygiene issues and first aid, with particular emphasis on health promotion and communicable diseases;

· register a child with a doctor if they are not already registered and ensure that they access a dentist in their area;
· take the child to any health appointments, including dental and optician appointments, when required. Children, subject to their age and understanding, can choose whether or not they are accompanied by their foster carer when being seen by a doctor, nurse or dentist, and, as far as is practicable, to see a doctor of either gender if they wish;
· understand the delegation of responsibility for meeting the child’s health needs including consent for medical treatment, and ensure that any treatment which is prescribed or included in the child’s Placement Plan or (where applicable) care plan is implemented (within the capabilities of the foster carer), taking the child’s wishes into account;
· help her/him to access the services that she/he needs;
· make clear the need to protect children’s dignity;
· complete a Strengths and Difficulties Questionnaire for every foster child when requested;
· understand and give attention to health issues in the everyday care of the child, including the importance of a nutritionally balanced diet, exercise and rest, sexual health, personal hygiene, and as appropriate, make sure that the child or young person is encouraged to be health conscious and understands how some lifestyle choices (e.g. smoking, alcohol and drug abuse) can have a negative impact on health and wellbeing;
· have child specific training if looking after children with complex health needs;

· act as an advocate when necessary on the child’s behalf so that each child has a voice in their health care.




STANDARD 7 - Leisure Activities 


UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to secure welfare

Regulation 18 – Education, employment and leisure activity
	OUTCOME

Children are able to enjoy their particular interests, develop confidence in their skills and are supported and encouraged by carers to engage in leisure activities. 




Standard
	7.1 The fostering service ensures that foster carers give each child (including disabled children, children whose first language is not English and children with health needs) encouragement and help to find, develop and pursue individual interests and hobbies, and are provided with support which enables them to access as wide a range of activities as is possible for them.  
7.2 Children are helped to take part in a range and choice of enjoyable, appropriate, leisure activities, and looked after children do not have fewer such opportunities than others.
7.3 There are ample opportunities for children to enjoy in a range of appropriate leisure activities and sufficient financial resources provided to fund leisure activities and trips.  Children shall be regularly consulted on the range of leisure activities they wish to undertake.
7.4 The fostering service provider and foster carer work in partnership with the child’s social worker, and wherever possible the child’s parents, in accessing the appropriate support and services to facilitate a child’s involvement in activities.
7.5 The fostering service provider works in partnerships with schools and colleges to develop the child’s school based interest and out of school interests.
7.6 Children are encouraged and given opportunities to take part in activities and leisure interests which take account of their race, culture, language, religion, interests, abilities and disabilities. Birthdays, name days, cultural and religious festivals are celebrated where appropriate, and children and their foster carer plan these events together. Support is available to enable disabled children to enjoy a range of activities both in the foster carers home and outside.
7.7 Leisure interests and areas in which a child has talents or abilities are considered within the child’s placement plan, and where applicable at care planning meetings and reviews. Consideration is given as to how they will be encouraged and financially supported.
7.8 There is a proper balance between free and controlled time in the structure of the day. Activities reflect the choices of the children, and children are allowed to do nothing in particular at times.
7.9 Furniture, equipment and toys are provided which are appropriate for their purpose and help to create an accessible and stimulating environment to enable children to develop their emotional, intellectual, social, creative and physical skills. Where provided they are of suitable design condition, well maintained and conform to safety standards.
7.10 Children should as far as possible be granted the same permission to take part in normal and age appropriate peer activities as would normally be granted by the parent to their birth children. 
7.11 Children are encouraged and enabled to make and sustain friendships with children of their own age. This may involve friends visiting the them, and reciprocal arrangements to visit friends’ homes. 
7.12 The fostering service should be clear about what decisions are delegated to foster carers and the Placement Plan should include provision for foster carers to make day to day decisions on whether or not foster children should be permitted to stay  overnight elsewhere.  Foster carers should be able to assess the risks of doing so on the same basis that other parents would make such decisions, namely without families of friends of the child requiring CRB checks prior to such overnight stays.  This is in line with Local Authority Circular (2004/04).
 


STANDARD 8 – Promoting educational achievement

UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to secure welfare
Regulation 16 – Education, employment and leisure activities

	OUTCOME

The education and achievement of children is actively promoted as valuable in itself and as part of their preparation for adulthood. Children are supported to achieve their educational potential.

Foster carers are supported to encourage, support and take an interest in the child's education and help them reach their potential in and out of school and college and are involved in discussions and decisions regarding the child's education



Standard

	8.1 The fostering service gives its full support in assisting the local authority to carry out its statutory duty to promote the educational achievement of looked after children including those below compulsory school age and relevant and former relevant children.
8.2 The fostering service gives a high priority to meeting the educational needs of each child or young person in foster care so that the child or young person is encouraged to attain her/his full potential, particularly through the delivery of the personal education plan or individual education plan.
8.3 The fostering service actively promotes the expectation that looked after children of pre-school age will have:


· the opportunity to benefit from early years education provision where appropriate.  The fostering service will support the local authority and foster carer in ensuring that provision suitable for the child is secured in such a setting where appropriate. 
· a full-time place in a local mainstream school (e.g. foundation, community voluntary aided or controlled) unless the circumstances of the child, such as special educational needs, make such provision unsuitable. The fostering service will support the local authority and foster carer in ensuring that a full-time education in such a setting is secured where appropriate.

8.4 The fostering service keeps a copy of each child’s most up-to-date personal education plan and uses this information to provide support for the needs of the children in their care.
8.5 The fostering service ensures that their foster carers provide an environment in which education and learning is valued, and promotes partnership working between all those involved in helping the child achieve the best possible education outcomes, including the foster carer, social worker, and the school etc. 
8.6 The fostering service should ensure that the foster carer understands the importance of education to a child’s development and is supported to help meet the child’s education needs, including through training about how to engage effectively with the education system.
8.7 The fostering service should ensure that, in line with the care plan and in conjunction with the birth parent(s) where appropriate, foster carers are expected to have education-related responsibilities which are laid out in the placement plan.  These include:


· identifying where responsibility lies for financing all school costs, including school uniform, school trips, school equipment and out of school activities, and for providing consent for school arranged outings and school journeys;
· contributing to the assessment of the child’s educational needs and progress for the planning and review process;
· contributing to the delivery of any personal education plan or individual education plan;
· making sure the child attends his/her education setting and understanding the level of monitoring likely to be needed for the child’s school attendance; 

· making arrangements for travelling to and from school;
· knowing the dates of national examinations such as SATs, GCSE, AS, and A levels, and any other examinations the child may intend taking;
· ensuring full compliance with the duty placed on parents and other carers under section 7 of the Education Act 1996  to ensure that a child of compulsory school age receives a good standard of full-time education suitable to the child’s age and aptitudes;
· signing the child’s school’s home-school agreement;
· providing children with facilities that are conducive to study, learning and being able to do homework, and children are actively encouraged and supported in doing so – this includes provision of books, computers, electronic media, music, internet resources, newspapers, magazines, information about current affairs, and toys and games according to age, library membership and support to take part in educational and recreational activities;
· giving children appropriate help with homework, school, college or course work. Children actively encouraged and supported to take part in extended services provided by their school or college - including participation in school trips, sport, music and cultural activities;
· reading with the child where appropriate;
· going to parents’ evenings and open days;
· receiving the child’s annual report (and any other reports which the school provides on the child); and discussing the contents of the report(s) with the child and, where required, the child’s teacher;
· discussing with teachers about the child’s educational progress and knowing who the designated teacher is at the school attended by the child; 

· acting as an advocate on the child’s behalf and supporting the child’s access to additional funding, such as the personal education allowance, as appropriate;
· making arrangements in consultation with the local authority for children in their care if they are not in school, including structured occupation during school hours;
· making arrangements for children for whom they are responsible who are of compulsory school age, if they are not registered as a pupil at a school, to receive a suitable full time education;
· ensuring that the child is given the necessary support to make applications in pursuit of further and higher education where appropriate;
· supporting the foster carer  to liaising with schools, careers service, job centre, employment agencies and local employers as appropriate.
8.8 The fostering service will actively support the local authority in arranging for the education and training needs of children who have been excluded.  For children in short breaks, where their parents are primarily responsible for supporting their education, foster carers will be expected to promote the child’s educational achievement as outlined in the care plan.



STANDARD 9 – Promoting and Supporting Contact 

UNDERPINNING LEGISLATION

Regulation 11 – Independent fostering agencies – duty to secure welfare
Regulation 14 – Duty to promote contact
Regulation 17 – Support, training and information for foster parents

	OUTCOME
 

Children are able to maintain constructive contact with their siblings, half-siblings, families, friends and other people who play a significant role in their lives.

The fostering service makes sure the foster carer understands the need for contact with relatives and friends for a child or young person in their care to take place, arrangements are appropriate and visits are properly supervised and monitored.



Standard

	9.1 Supporting the child to communicate and have contact with siblings, half-siblings, family and friends.
9.2 Children are provided with practical support for constructive contact with parents, family, legal guardians, previous foster carers and other significant people, and are encouraged to maintain contact.
9.3 The fostering service makes sure that each child or young person in foster care is encouraged to maintain and develop family contacts and friendships as set out in her/his care plan and any court order. Any restrictions on contact not determined by a court order or the child’s care plan are only for the protection of the child from significant risks to their safety or welfare, and are clear to all concerned. 
9.4 Any restriction on communication by the child must have been agreed by the child’s responsible authority, and must take the child’s wishes and feelings into account. 
9.5 All contact arrangements and any restrictions on contact are kept under regular review and the fostering service ensures that the child’s responses to contact arrangements are recorded specifically:


· reactions both positive and negative;
· length and severity of reaction;
· any emotions /wishes expressed by the child; and
· whether any or all of the contact was supervised or not. 

This information is routinely provided to the social worker responsible for the 
child’s care.
9.6 Appropriate forms of contact are planned for each child where contact is to be maintained, including where appropriate electronic forms of contact rather than, or as well as, personal visits.  Contact by visits, telephone, including mobiles, e-mail if available and letters are all facilitated where there are no restrictions. Arrangements are also established and maintained for a child to receive, and give, news to family members and friends where both parties wish.
9.7 Children can contact family members without telling foster carers where this is not inconsistent with the care plan/court order.  Children’s written or electronic communications with their parents, family members and any legal guardians are not censored, listened to or read by foster carers or others.
9.8 Fostering service providers makes sure that:

· Children in foster care are provided with access to a landline phone at the home, enabling them to make and receive calls at reasonable times with family members in private (subject to any restrictions in the court order/care plan), if they do not have ready access to a mobile or internet phone;
· the child’s wishes and feelings are sought and taken into account on all matters relating to contact;
· contact or visits with family members are not cancelled or prohibited as part of any settling down period, training, therapy, disciplinary or behavioural programme;
· children can be visited by family members at any reasonable time agreed with the child and foster carer, and can meet them in private unless supervision is necessary to safeguard them or other children;
· it minimises any need to separate siblings or half siblings;
· where possible and appropriate the foster carer takes the child to contact and minimises the use of unfamiliar escorts, particularly for very young children.

9.9 Fostering service providers ensure there are clear procedures, in the Placement Plan, setting out how appropriate contact arrangements for each child in foster care are to be established, maintained, monitored and reviewed, including any arrangements for supervision of contact and the role of the foster carer in supporting contact arrangements. The child’s social worker must make the contact arrangement, including clarifying whether or not contact needs to be supervised and who should supervise, prior to any date on which contact for the child is due to take place.  

Contact and placement decisions

9.10 Consideration should be given to supporting contact where children are in different placements and/or still with the birth family
9.11 Fostering service providers considers the need of the child and benefits to him/her of contact with family or other person when identifying a suitable foster carer for the child. Arrangements for maintaining contact are taken into consideration whenever a child is placed at a distance from their home, especially if they are placed outside the area of the authority responsible for their care.  The views, wishes and feelings of the child or young person are sought and given weight in all decisions and arrangements for contact.
9.12 Consideration is given to the need to sustain links with all those in the child’s network and not just their immediate family. This may include friends and neighbours, significant relationships formed in schools and out of school activity clubs. 

Support and training for foster carers in facilitating contact

9.13 In assessing and training of foster carers, the fostering service stresses the importance of foster carers helping a child to maintain appropriate contacts and covers the skills required to encourage and facilitate such contacts.
9.14 The fostering service provides help and support to the foster carer in managing any difficult contact issues that may arise e.g. helping the child understand why siblings may still be with birth parents and deal with feelings of divided loyalty.
9.15 The fostering service makes clear what decisions about contact can be delegated to the foster carer in line with the child’s care plan.
9.16 Financial support is provided to the foster carer to cover costs for transport or other costs, through the fostering allowance, involved in ensuring contacts take place at the desired frequency and in the most suitable place.
9.17 The above standards are not required for short breaks. For children in short breaks the foster carer must know how to contact parents if necessary in an emergency and maintain such contact as has been agreed in the care plan.




STANDARD 10 - Providing a suitable physical environment for the foster child

UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to secure welfare
Regulation 17 – Support, training and information for foster parents

	OUTCOME
The premises of the foster carer’s home provides the child with adequate space in a suitable location for the child where there is access to the necessary facilities for a range of activities which will promote the child’s development.



Standard

	10.1 The foster home can comfortably accommodate all who live there.  It is warm, adequately furnished and decorated, and is maintained to a good standard of cleanliness and hygiene and in good order throughout. Outdoor spaces which are part of the premises are safe, secure and well maintained. 

A safe environment and avoiding hazards


10.2 The foster carer’s preparation and training cover health and safety issues and they are provided with written guidelines on their health and safety responsibilities.  The foster carer’s home and immediate environment is free of avoidable hazards that might expose a child to risk of injury or harm.
10.3 The fostering service takes positive steps to ensure that the foster carer promotes safety within the home and provides an environment suitable for the child, including: 

· taking reasonable steps to ensure that hazards to children on the premises both inside and outside are minimised and proper steps are taken to avoid accidents;
· ponds, drains, pools, and any natural water are made safe to the child dependent on the child’s age and understanding;
· there is sufficient equipment available for the needs of the children living in the home e.g. high chairs, safety gates, car seats;
· gas, electrical and other appliances and fittings conform to safety requirements, including annual servicing, and do not pose a hazard to children;
· electric sockets in areas accessible to children are fitted with socket covers where the age or understanding of the children requires it;
· a fire blanket and smoke alarms which conform to BS EN safety standards are provided and maintained in good working condition;
· the foster carer has devised and practised an emergency escape plan;
· any vehicle used to transport the children is properly maintained, conforms to legal requirements and drivers have a valid licence and appropriate insurance. All children are restrained in an appropriate car seat or seat belt;
· any animals on the premises are safe to be in proximity of children and do not pose a health risk;
· where the foster carer is offering placements to disabled children, where appropriate, suitable aids and adaptations and any special furniture or equipment required are provided;
· any aids or adaptations needed to the home are carried out by suitably trained and qualified person;
· attention is paid to the requirements of specific impairments and the environment is adapted appropriately. 

10.4 The foster home is inspected annually by the fostering service provider to make sure that it continues to meet the needs of foster children.  
10.5 Foster carers understand that they may be interviewed or visited as part of the Ofsted’s inspection process.

Bedrooms
10.6 Each child has, if possible, a single bedroom, or if not possible, their own area in a double bedroom. Children only share a bedroom if they have agreed to share with the other child.  Services take into account any potential for bullying or abusive behaviour before agreeing to sharing of bedrooms.
10.7 Bedrooms are not shared by children of different genders, or children of significantly different ages (other than siblings where this is appropriate). The choice of whether a child has a separate room or shares is made only after careful consideration of all available facts. 
10.8 Any request by a child to change bedrooms is given urgent consideration and agreed if feasible.
10.9 Accommodation arrangements reflect the assessed need for privacy and space, taking into account the background, gender, health and any specific needs resulting from a disability of each child placed.  If the child has been abused or has abused another child, an assessment is made of the child’s needs and those of all other children in the home before any decision is made to allow sharing of bedrooms.  The outcome of that assessment is recorded in writing.

 


STANDARD 11 – Preparation for a new placement or a move (including back to parents etc)

UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to secure welfare

Regulation 16 – Education, employment and leisure activities

Regulation 17 – Support, training and information for foster parents
	OUTCOME 
Children are welcomed into the home [and leave the home] in a planned and sensitive manner [which makes them feel loved and valued].



Standard

	11.1 Whenever possible, children are given information about the foster carer before arrival, and any information they reasonably need or request about the placement (including photographs if they wish). Wherever possible, children are able to visit the foster carer’s home prior to a placement decision being made.
11.2 Children are encouraged and enabled to bring favourite possessions into the foster carer’s home.
11.3 There are procedures for introducing the children into the placement and to the foster carer and others living there which cover planned and, where permitted emergency/immediate placements.
11.4 Children are provided with verbal and written information which is appropriate to their age and understanding when they go to the foster carer. This is to help them understand any rules and expectations the foster carer has and how they will be consulted about decision taken about their lives and how the household runs.
11.5 Both the needs of the child concerned, and the likely effects of their admission on existing household members, are taken into account in decisions on placing a child with that foster carer.
11.6 Except in emergencies, moves only take place following statutory reviews of the child’s care plan chaired by their Independent Reviewing Officer.  Moves are planned for and only take place on the basis of an up to date assessment of the child’s needs (recorded in their care plan) giving due consideration to the child’s wishes and feelings unless this is impracticable or is against the welfare of others. 
11.7 The fostering service provider only suggests foster carers to local authorities as a potential match of a child if the foster carer can reasonably meet the child’s assessed needs. The foster carers are monitored for the purpose of determining  whether they provide foster children with care that reasonably meets those children’s needs, take the children’s wishes and feelings into account, actively promoting individual care and support the children’s safety, health, enjoyment, education and preparation for the future.
11.8 The fostering service ensures that foster children are not treated detrimentally differently from the foster carer’s own children living in the household.  This is made clear to the foster carer.




STANDARD 12 – Promoting independence and moves to adulthood and leaving care 

UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to secure welfare

Regulation 17 – Support, training and information for foster parents

	OUTCOME

Children receive care which helps to prepare them for, and support them into,

adulthood so that they can reach their potential and achieve economic wellbeing.



Standard

	Consulting with the child and taking their wishes and feelings into account

12.1 The fostering service supports the foster carer to contribute to the development of the care plan including the pathway plan for “eligible” care leavers and works collaboratively, with the young person’s social worker or personal adviser in implementing the plan.
12.2 The child’s readiness to make a move to greater independence will be regularly considered as part of the statutory care planning process involving regular review of their care plan chaired by their Independent Reviewing Officer.
12.3 In providing services and support to enable a child to develop their self care and independence skills, the fostering service takes account of the child’s wishes and feelings. Such services are recorded in the placement plan and take into account the religious, racial, linguistic and cultural background of the young person.
12.4 The fostering service provider has in place effective arrangements to liaise with the child’s responsible authority about the progress of the child’s readiness to move to any future accommodation where they would expect to take on greater responsibility and personal independence.
12.5 The care plan including the Pathway Plan for eligible children is written in consultation with the young person, taking their wishes and feelings about the preparation that they will need to make any move to greater independence  fully into account. The young person should indicate in writing that they agree to the plan and be given a copy.

Training, development and support to enable the foster carer to support the child

12.6 The fostering service develops effective arrangements to liaise with the child’s responsible authority about the progress of the child’s preparedness to move to any future accommodation where they would expect to take on greater responsibility and personal independence.

12.7 The fostering service supports their foster carers to ensure there are comprehensive arrangements for supporting young people to prepare them for making the transition to any accommodation where the young person will be expected to assume more independence and responsibility for their own care. Arrangements are consistent with the young person’s placement plan, care plan and Pathway Plan, and any transition plan for children with disabilities and special educational needs. 
12.8 Foster carers receive training and support to enable them to provide effective support and guidance to all children in their care as they make the transition to greater responsibilities as they approach legal adulthood. The responsibility of the foster carer to support the child in any of the tasks outlined below is agreed and recorded in the placement plan:

· develop and maintain relationships with others;
· understand their sexuality and establish positive, caring social and sexual relationships;
· develop self-esteem;
· prepare for the world of work and or further or higher education;
· deal with accommodation issues and problems after leaving care;
· develop practical skills, including shopping, buying, cooking and keeping food, washing clothes, personal self-care, and understanding and taking responsibility for personal healthcare;
· develop financial capability, knowledge and skills;
· know about entitlements to financial and other support after leaving care, including benefits and support from social care services.
12.9 Foster carers understand that they need to provide all foster children with age and developmentally appropriate opportunities for learning the skills necessary to prepare them for the responsibilities of adulthood, so that children are effectively prepared for the time when they will no longer be looked after.  Foster carers have access to clear written guidance about what is expected of them.  This should cover: 

· providing opportunities to children in their care to manage money, plan their finances and understand about the costs of utilities and other services;

· supporting children to develop the range of self care skills that will be needed as they make the move to greater independence – including capacity to budget for, plan and prepare nutritionally balanced meals; time management and an understanding of the expectations necessary to manage in the world of work; self-care and social presentation;
· enabling children to develop basic housekeeping and household maintenance skills – e.g. by providing them with the opportunity to do their own laundry and participate in routine household cleaning and other tasks.

12.10 
The fostering service has a policy and practical arrangements in place enabling children to remain with their foster care(s) into legal adulthood, for example so that s/he may develop appropriate life skills before being required to move to more independent accommodation. This policy is agreed with the responsible authority at the start of a placement.
12.11 The Placement Plan includes information about any expectations there might be for the foster carer to provide accommodation/support to the child following their reaching legal adulthood at age 18.
12.12 Carers will support the young person’s transition to adult services, when required by the care plan.


STANDARDS OF THE FOSTERING SERVICE/AGENCY

STANDARD 13 - Recruiting foster carers with the right skills and experience 

UNDERPINNING LEGISLATION
Regulation 17 – Support, training and information for foster parents
Regulation 27 – Assessment of prospective foster parents
Regulation 28 – Approval of foster parents
	Outcome 
The fostering service recruits, assesses and supports a range of foster carers to meet the diversity and needs of children they provide care for and is proactive in assessing current and futures needs of children.

Where possible, the fostering service provides a choice of suitable placements for each child and only puts forward carers who can be expected to meet the child’s assessed needs.



Standard

	Recruitment and Marketing

13.1 The development and planning of the fostering service provider ensures that the resources of the service including arrangements for recruitment, assessment, approval, preparation and support of carers is responsive to current and predicted future demands on the service to meet the needs of the children and young people it intends to provide for. Planning for future demands covers the need for short breaks for disabled children.

13.2 Recruitment events are held frequently and are organised to encourage and facilitate attendance by prospective foster carers, for example by including convenient times and venues.  The effectiveness of any recruitment and marketing is evaluated and reviewed annually.
13.3 The fostering provider records information about the outcome of enquiries by prospective foster carers and uses this information in order to improve its recruitment practice.
13.4 People who are interested in become foster carers are treated fairly, without prejudice, openly and with respect. Enquiries are dealt with courteously and efficiently by staff who have the necessary knowledge and skills. Prospective foster carers are provided with relevant information promptly and are kept informed about the progress of a subsequent application for approval. 
13.5 There is scope for inter-agency co-operation and co-ordination in joint publicity, family finding and agreements between local authority and other providers who have developed or propose to develop specialist services to avoid costly duplication of effort.

Assessment

13.6 The assessment process for foster carers is set out clearly and defines:

· the task to be undertaken;
· the qualities, skills or aptitudes being sought or to be achieved;
· the standards to be applied in the assessment;
· the stages and content of the selection process and the timescales involved

· the information to be given to applicants.

13.7 Prospective foster carers are considered in terms of their capacity to look after children in a safe and responsible way that meets their development needs, this is done, through face-to-face meetings with the foster carer, home visits and obtaining satisfactory references and information in line with Schedule 3 and Regulation 27 of the Fostering Service Regulations 2002. 
13.8 Checks of the prospective carer’s relationship status, health, enhanced Criminal Record Bureau (CRB) checks, personal references and enquiries are undertaken as well as enhanced CRB checks on members of their household aged 18 or over. An explanation is given to prospective carers as to why the checks are undertaken. 



STANDARD 14 - Fostering panels and the fostering service’s decision-maker
UNDERPINNING LEGISLATION
Regulation 24 – Establishment of fostering panel
Regulation 25 – Meetings of fostering panel
Regulation 26 – Functions of fostering panel

Regulation 27 – Assessment of prospective foster parents

Regulation 28 – Approval of foster parents

Regulation 29 – Reviews and terminations of approval
	Outcome 
Each fostering service has a fostering panel which is organised efficiently and is effective in making quality and appropriate recommendations about the approval of foster carers, in line with the overriding objective to promote and safeguard the welfare of children in foster care.

The fostering service’s decision maker takes into account the fostering panel’s recommendation when reaching a decision on the suitability of a person to be a foster carer or the terms of a foster carer’s approval.




Standard

	14.1 The fostering service provider has clear written policies and procedures which are implemented in practice, including about the establishment of the fostering panel, recruitment of fostering panel members and the handling of their functions.  The policies and procedures include:

· the frequency of fostering panel meetings;

· the local authority’s arrangements for setting up joint panels and monitoring their effectiveness;

· procedures for the fostering panel to meet before the next planned meeting to deal with urgent cases;

· how to ensure the panel is quorate;

· dealing with ineffective or disruptive behaviour or attitudes;

· disqualification of panel members;

· how to ensure there are no conflict of interests of panel members;

· the method for promoting good practice, consistency of approach and fairness by the fostering panel in reaching a recommendation;

· decision making when all members of the panel are not in agreement;

· the recruitment of fostering panel members and the panel chair;

· the amount of fee and method of payment to panel members;

· the method of providing a quality assurance function in relation to the assessment process in order to ensure that there is consistency of approach in assessment across the service, that it is fair to all applicants and is completed in a thorough and rigorous way

· the method for handling documentation, including the secure transit and disposal of sensitive data, and for ensuring all necessary information is provided to panel members sufficiently in advance of the panel meeting to enable full and proper consideration.  

14.2 The written minutes of panel meetings are accurate and informative, and clearly cover the key issues and views expressed by panel members, rather than being a verbatim record of the meeting.  The minutes record the panel’s recommendation, the reasons for its recommendation and its advice.  If the panel cannot reach a consensus on its recommendations, the panel’s minutes should clearly set out the reasons.  The panel chair is responsible for ensuring that the panel’s minutes are accurate.
14.3 There are requirements about suitability of foster panel members, including where appropriate, a requirement to make Criminal Record Bureau checks (subject to eligibility to obtain CRB disclosures). No panel members are appointed until all checks have been satisfactorily completed. 

14.4 Fostering panels have access to medical expertise and legal advice, as required.
14.5 The independent members of the panel include, as far as possible, expertise in education and in child health.
14.6 One of the independent members is normally a person who has at any time been placed with foster carers or whose child has at any time been placed with foster carers.  For short break carers, one of the independent members is normally a parent of a child who has used a short break fostering service, or, if the child being placed is a disabled child, one of the independent members is normally a disabled person or the parent of a disabled child who has used a short break fostering service. 
14.7 Foster panels receive information about the outcome of foster carers’ annual reviews.  Panels act on the basis of this information, where appropriate, to determine whether a foster carer’s approval should continue.  
14.8 The panel monitors the range and type of foster carers available to the authority or agency in comparison with the needs of children.  Where it is deemed that the foster carer population is not adequate to meet the needs of children, the panel informs the local authority.  The local authority takes steps to address any inadequacies identified.  
14.9 The fostering service provider’s decision-maker considers all the information available to them, including the fostering panel’s recommendation, before making a decision on the suitability of the foster carer to foster or whether to amend their terms of approval.
14.10 The fostering service provider’s decision-maker notifies the prospective or existing foster carer of their decision in writing.  If the decision is not to approve the individual as suitable to foster or to amend the terms of approval, the letter must include reasons for the decision and a copy of the fostering panel’s recommendation and must invite the individual to make, should they wish, representations to the fostering service provider or an application to the Secretary of State for an independent review of the decision.
14.11 Foster carers and prospective foster carers whose approval is being considered by the fostering panel are given the opportunity to attend and be heard at the panel meeting.  

14.12 The Fostering Panel keeps recruitment and retention of foster carers under review – to identify any trends – so that the agency is able to ensure that it can recruit and retain a sufficient number of foster carers with the necessary competencies to meet the agency’s objectives set out in its Statement of Purpose. 



STANDARD 15 – Matching the child with a placement that meets their assessed needs

UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to secure welfare
Regulation 17 – Support, training and information for foster parents

Regulation 33 – General duty of responsible authority
Regulation 34 – Making of placements 

Regulation 42 – Review of quality of care
	Outcome

Based on the assessments of both foster carer and child, each child is matched with an appropriate foster carer capable of meeting that child’s needs to maximise the likelihood of a stable placements.




Standard

	15.1 
Full background information is available to all foster carers prior to the placement of each child.  All foster carers need to know what support is available to them from their fostering service provider and/or others.
15.2 Placement plans make clear the role and expectations of the foster carer, the fostering service provider and, where the foster carer is one approved by an independent fostering agency, the role of the placing authority.  All the information which foster carers need to carry out their role effectively must be provided to them in a clear, written and comprehensive form, including which responsibilities are placed on the foster carer and what matters must be referred to the fostering service provider, or where appropriate, the responsible authority
15.3 Fostering service providers ensure that each child or young person placed in foster care is carefully matched with a foster carer capable of meeting her/his assessed needs. For agencies providing foster carers to local authorities, those agencies ensure that they offer foster carers only if they represent appropriate matches for a child for whom a local authority is seeking a foster carer. 
15.4 In matching children with foster carers, responsible authorities should take into account all available information, including the child’s care plan, recent written assessments of the child and their family and foster carers, and the child’s wishes and feelings.  Matches are achieved by means of  sharing information from high quality assessments of the child’s needs and consideration involving all relevant professionals (including the child’s independent reviewing officer and supervising social worker), the child and her/his family and potential foster carers, their families and other children in placement.
15.5 The child, the child’s family where appropriate, and potential foster carer are given relevant information (including photographs where the child wishes) about each other and where practicable, each child has a period of gradual introduction and visits to the potential foster carer, the foster carer’s family, any other children in placement, the home, neighbourhood and any family pets, before any commitment is made to the placement.  The child’s views and feelings are taken fully into account in the placement decision.  Information for foster carers explains that this approach is used whenever possible. 
15.6 The fostering service ensures that where a placement must be made immediately or in an emergency, an early assessment is made of the suitability of that placement to meet the child’s needs and decisions are reached as soon as possible about the most suitable placement to meet the needs of the child in the longer term.  
15.7 Wherever possible, children should be introduced to potential foster homes gradually, with the opportunity to exercise a choice between potential placements.
15.8 The fostering service wherever possible has a potential backup placement to which to transfer the child if, taking into account the child’s wishes and feelings, the child does not settle satisfactorily in their initial placement.
15.9 Written placement plans contain specific reference to elements of matching which were taken into consideration in agreeing the placement and identify areas where foster carers need additional support from the responsible authority to compensate for any gaps in the match between the child and foster carer.
15.10 Fostering service providers ensures that children and young people, and their families, are provided with foster care services which value diversity and promote equality. Placement decisions consider the child’s needs in terms of background, gender, religion, racial origin, cultural background, linguistic background, nationality, disability, sexual orientation, abilities and interests.  Preparation and training for foster carers ensures that they can respect this and support and help the child deal with all forms of discrimination including discrimination they may face arising from their status as a looked after child.
15.11 The fostering service ensures that children and young people, and their families, are provided with foster care services which meet the assessed needs.
15.12 When suggesting foster carers to meet the needs of a child, the service considers the child’s needs in terms of gender, religion, ethnic origin, language, culture, disability and sexuality.  Preparation and training to foster carers ensures that they can respect this and support and help the child deal with all forms of discrimination.
15.13 The fostering service is clear and transparent with their foster carers about the level of support available to them and how to access such support.
15.14 Where transracial or transcultural placements are made, the responsible authority provides the foster family with additional training, support and information to enable the child to be provided with the best possible care and to develop a positive understanding of her/his ethnic, cultural, linguistic and religious heritage.
15.15 Once placed, a child is not moved from a foster placement that is willing and able to continue caring for her/him, unless that is in her/his best interests, taking her/his current wishes and feelings into account, and decided (other than in an emergency) through the child’s care planning process.
15.16 Where a local authority fostering service uses an independent fostering agency to provide a foster carer, the quality of care to be provided is clearly specified in the contract and monitoring arrangements are in place to ensure compliance.  Available information, including inspection reports, is taken into account by local authorities before making an external placement.


STANDARD 16 - Statement of purpose and children’s guide

UNDERPINNING LEGISLATION

Regulation 3 – Statement of purpose and children’s guide
Regulation 4 – Review of statement of purpose and children’s guide

	OUTCOME

Children and young people are guided through and know what services they can expect from the fostering placement, how they will be cared for and who they are likely to be living in the home with. 

A clear statement for how the service operates is reviewed, updated annually and available for children, local authorities, parents and others needing such information. This sets out the objectives and any underlying principles or specialism of the service, and what services are provided for children including any educational, health, therapeutic services, and other children’s services .
The fostering service’s operation meets the aims and objectives in the Statement of Purpose.



Standard

	16.1 The aims and objectives of the Statement of Purpose should be outcome focused and in particular show how the service will meet the five Every Child Matters outcomes. The statement must also provide the information required in regulations.
16.2 The registered person (in the case of a local authority, the elected members) formally approves the Statement of Purpose of the home and reviews it where necessary, at least annually. Those placing children and children should be provided with the amended guide to the service. 
16.3 The fostering service’s policies, procedures and written guidance to staff and foster carers accurately reflect the Statement of Purpose.
16.4 The children’s guide to the fostering service is in a form (or forms) appropriate to the age and understanding of all children fostered through the service. It is provided to children once they start using the service, and to all foster carers. 
16.5 The children’s guide includes a summary of what the fostering service sets out to do for children, how to find out their rights, how a child can contact their Independent Reviewing Officer, make a complaint, including how to secure access to an independent advocate, how to contact the Children’s Rights Director, and how to contact Ofsted if they wish to raise a concern with inspectors. 
16.6 For some disabled children, young children and those for whom English is not the preferred language, the guide is available, where appropriate, through suitable alternative methods of communication, e.g. Makaton, pictures, tape recording, translation into another language.
16.7 The Statement of Purpose is available in a form that can be understood by social workers of the placing local authority, staff, and any parent or person with parental responsibility for a child. All foster carers are aware of the contents of the Statement of Purpose, and a copy is easily accessible. 




STANDARD 17 - Fitness to provide or manage the administration of a fostering service

UNDERPINNING LEGISLATION
Regulation 5 – Fostering agency - fitness of provider
Regulation 6 – Fostering agency – appointment of manager

Regulation 7 – Fostering agency – fitness of manager
Regulation 8 – Registered person – general requirements
Regulation 10 – Local authority fostering service – manager

	OUTCOME

Children enjoy the stability of an efficiently run service. 

The fostering service is provided and managed by those who are suitable to work with children and have the appropriate skills, experience and qualifications to deliver an efficient and effective service.

There is clear management accountability for the care, safety, rights and welfare of children in placement.




Standard

	17.1 People involved in carrying on and managing the fostering service possess the necessary qualifications, including business and management skills and financial expertise, to manage the work efficiently and effectively to ensure that the fostering service is run on a sound financial basis including long term financial viability. They must also have the necessary knowledge and experience of child care and fostering, and carry out their tasks in a professional manner.
17.2 The manager exercises effective leadership of the staff and operation, such that the fostering service is organised, managed and staffed in a manner that delivers sound, good quality care meeting the individual needs of each fostered child. 
17.3 The employer is fair and competent, with sound employment practices and good support for its staff and foster carers. There is a comprehensive health and safety policy for foster carers, children and staff which covers all legal requirements. 
17.4 Staff and foster carers have a copy of:

· the policies and working practices in respect of grievances and disciplinary

matters;
· details of the services offered;
· the equal opportunities policy;
· health and safety procedures.

17.5 The job description of the registered manager clearly states in writing the responsibilities and duties of the registered manager in managing the service, and states the person to whom the registered manager is accountable and who is responsible for ensuring that the registered manager carries out their duties and responsibilities. Any change in the person to whom they are accountable has been notified in writing to the registered manager.
Qualifications

17.6 The registered manager has a: 
· professional qualification relevant to working with children which must be  at minimum  level 4 (NVQ level 4, or relevant sector endorsed  social care foundation degree which is at  level 5 or equivalent qualification matching these competencies)  or a recognised social work qualification ( Note – this widens  pathway opportunities and brings in relevant  foundation degrees which now have social care sector specific criteria and will form part of the developing social care professional development framework);
· a qualification in management at level 4  (e.g. Leadership and Management for Care Services at Level 4  NVQ or a qualification matching these competencies); 

· at least two years experience of working with children within the last five years; and

· in addition at least one years experience in working at a senior level.




STANDARD 18 - Financial viability and changes affecting business continuity

UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to secure welfare

Regulation 44 – Financial position

Regulation 47 – Appointment of liquidators etc

	Outcome 
The financial processes/systems of the agency are properly operated and maintained in accordance with sound and appropriate accounting standards and practice.

Where the service can no longer maintain provision, proper planning is carried out to make the transition for children, foster carers and staff as smooth as possible.
Foster carers are clear about the agency’s payment policies and are satisfied with the timeliness of payments.


Standard

	18.1 The registered person has a written development plan, reviewed annually, for the future of the service, either identifying any planned changes in the operation or resources of the service, or confirming the continuation of the service’s current operation and resourcing.
18.2 Where the service, for financial, staffing or other reasons, cannot adequately and consistently maintain provision which complies with regulations or National Minimum Standards, an effective plan must be established and implemented either to rectify the situation or to close down the service. 
18.3 The registered person must notify Ofsted and all current placing authorities and area(s) authority if closure of the service or substantial change to the service significantly affecting the care, welfare or placement of children, is likely or is actively being considered. The registered person should work with the placing authority to ensure as smooth a transition for children and foster carers as possible.  Each child affected by likely closure of the service, or a likely substantial change to the service, must be consulted if of sufficient understanding, about the closure or change, the process of closure or change, and about the process of planning for their future, and their views taken into account.
18.4 Confidential records of a service that closes must if possible be passed to a statutory authority or organisation for safe keeping and for future access by children in accordance with legal requirements. 
18.5 Any person or organisation temporarily responsible for a fostering service in administration or receivership, or in the process of closure or substantial change, must operate the service in the best interests of the placed children and foster carers under the circumstances that apply, in accordance with the applicable regulations and as far as possible, in accordance with these National Minimum Standards.
18.6 The accounts demonstrate that the service is financially viable and likely to have sufficient funding to continue to fulfil its Statement of Purpose for the next 12 months.
18.7 The registered provider regularly receives information on the financial state of the service.
18.8 The service ensures it is financially viable at all times and has sufficient financial resources to fulfil its obligations.
18.9 The service:
· has clearly documented financial arrangements for control and supervision of its financial affairs and powers;
· a clearly written set of principles and standards governing its financial management and these are communicated to its managers and accountants;
· a clearly written set of principles describing the financial procedures and responsibilities to be followed by all staff, consultants, professional experts, directors, trustees and any manager;
· accounts which are maintained and properly audited by a registered accountant;
· proper financial procedures and there is a reviewing procedure to keep them up to date;
· procedures to deal with situations of financial crisis, such as disclosing information to purchasers and liaising with them to safeguard the welfare of children receiving services through the agency;
· publishes its charges for each of its services and has a clear framework for the charging of fees and expenses for any additional services it is asked to provide. The statement is available on request to purchasers and others with a legitimate interest; 
· has public liability and professional indemnity insurance for all staff and carers. The insurance policy covers costs arising as a result of child abuse claims against any staff or carers.



STANDARD 19  - Suitability to work with children 

UNDERPINNING LEGISLATION
Regulation 5 – Fostering agency - fitness of provider
Regulation 7 – Fostering agency – fitness of manager
Regulation 8 – Registered person – general requirements,
Regulation 10 – Local authority fostering service – manager
Regulation 19 – Staffing of fostering service
Regulation 20 – Fitness of workers
Regulation 21 – Employment of staff

	OUTCOME

There is careful selection and vetting of all staff and volunteers working with children in the home and there is monitoring of such people to help prevent unsuitable people from having the opportunity to harm children



Standard

	19.1 All people working in or for the fostering service are interviewed as part of the selection process and have references checked to assess suitability before taking on responsibilities. Telephone enquiries are made as well as obtaining written references. These requirements are the responsibility of Ofsted with respect to those seeking to carry on or manage a fostering service.
19.2 The fostering service can demonstrate, including from written records, that it consistently follows good recruitment practice, and all applicable current statutory requirements and guidance in staff recruitment and foster carer selection.  This includes Criminal Records Bureau (CRB) checks and, once the relevant legislation is in force, verifying that a person is subject to monitoring, under the Vetting and Barring Scheme established to safeguard children under the Safeguarding and Vulnerable Groups Act 2006.  All personnel responsible for recruitment and selection of staff are trained in, understand and operate these good practices.    
19.3 The fostering service has a single central record of the recruitment and vetting checks which have been carried out for foster carers and those working (including as volunteers) for the fostering service which includes:
· identity checks;
· where eligible, checks against the list of those barred from working with children;
· when the Vetting and Barring Scheme referred to above is in force, whether the individual is subject to monitoring;
· CRB Disclosures, including the level of the Disclosure, the unique reference number, and the outcome of the check (in line with eligibility to obtain such checks);
· checks to confirm qualifications which are a requirement and others which are considered by the fostering service provider to be relevant;
· at least two references, preferably one from a current employer, and with a statement from each referee as to their opinion of the person’s suitability to work with children;
· checks to confirm the right to work in the UK;
· where the person has lived outside of the UK, further checks as are considered appropriate where obtaining a CRB Disclosure is not sufficient to establish suitability to work with children.


19.4 The record must show the date on which each check was completed and should show who carried out the check. The CRB Disclosure information must be kept in secure conditions and must be destroyed by secure means as soon as it is no longer needed in line with the CRB Code of Practice.  Before the Disclosure is destroyed, records need to be kept as described above. 
19.5 The registered person’s system for recruiting staff and others includes an effective system for reaching decisions as to who is to be appointed and the circumstances  in which an application should be refused in relation to staff or others, in the light of any criminal convictions or other concerns about suitability that are declared or discovered through the recruitment process.
19.6 The registered person ensures that drivers booked by the service to transport children regularly or intensively are not unsuitable to work with children.  
19.7 There is a whistle-blowing policy which is made known to all staff and foster carers. 


STANDARD 20 -  Training of foster carers

UNDERPINNING LEGISLATION
Regulation 17 – Support, training and information for foster parents
	Outcome 
Foster carers receive the training and development they need to carry out their role effectively.
A clear framework of training and development is in place and this is used as the basis for assessing foster carers’ performance and identifying their training and development needs.
A portfolio of evidence is maintained, demonstrating the extent to which foster carers have attained the skills expected of them.



Standard

	20.1 Foster carers are supported to achieve the Training, Support and Development Standards for Foster Care. Short break foster carers who are subject to fostering regulations are supported to achieve the Training Support & Development Standards for short break carers 
20.2 The foster carer is able to demonstrate – through a portfolio of evidence – that core standards as detailed in the Training, Support and Development Standards for Foster Care, have been attained within 12 months of induction (or by April 2011 for foster carers who were approved as such before April 2008).
20.3 Where the caring role is undertaken mainly by one person in the household, only the primary carer is required to complete the standards. Where the caring role is a shared responsibility (e.g. with the partner of the main carer or other family member both should contribute to completing the workbook and participate in learning opportunities together. Only one workbook per household is required but there may be circumstances where carers opt to each complete a separate workbook.
20.4 Pre-approval and induction training for each foster carer includes opportunities to benefit from the experience and knowledge of existing foster carers. All new foster carers receive induction training.
20.5 All training fits within a framework of equal opportunities, anti-discriminatory practice and is organised to encourage and facilitate attendance by foster carers, for example by including convenient times and venues and by providing childcare and reasonable expenses.

20.6 Each foster carer in a fostering household is trained in identified key areas, to meet the child’s needs, prior to any child being placed in the home. 
20.7 Attention is given to the training needs of particular groups, e.g. male foster carers.
20.8 Support and training is made available to foster carers to assist them in meeting the specific needs of the children they are caring for or are expected to care for. They are able to access the advice needed to provide a comprehensive service for children and young people. This includes appropriate childcare, medical, educational and other professional and legal advice.
20.9 Appropriate training on safe caring is provided for all members of the foster household, including young people of sufficient age and understanding and ensures that foster carers understand how safe caring principles should be applied in a way which meets the needs of individual children. 
20.10 Specific consideration is given to any help or support needed by the sons and daughters of foster carers.
20.11 Each foster carer’s Annual Review includes an appraisal of performance against identified standards, and consideration of training and development needs, which are documented in the review report. The review takes into account the views of each child currently placed with the foster carer.
20.12 The effectiveness of training received is evaluated and reviewed annually.

20.13  Foster carers are supported in undertaking on-going training and appropriate professional and skills development.  Foster carers maintain a training portfolio which demonstrates how they are meeting the skills required of them by the fostering service.
20.14 In cases where a foster carer moves to a new agency or fostering service, details of the development and training which he or she has undertaken – and of the extent to which the agreed training and development standards have been met – are made available on request to the new provider.
20.15 When a foster carer seeks to move to a new provider, the new provider seeks information from the previous provider about the prospective foster carer, and the previous provider complies with such a request within two months of receipt of the written request.
20.16 Foster carer’s personal development plans also set out how they will be  supported to undertake specialist training or qualification relevant to their development needs and experience. 


STANDARD 21 - Supervision of foster carers and work with them

UNDERPINNING LEGISLATION
Regulation 17 – Support, training and information for foster parents, Assessment of prospective foster parents
Regulation 25 – Meetings of fostering panels

Regulation 26 – Functions of fostering panels

Regulation 30 – Case records relating to foster parents and others

	OUTCOME
A clear strategy is in place for working with and supporting foster carers.  This is documented and understood by staff and foster carers.

Foster carers receive appropriate supervision and are supported in developing the skills they need to carry out their role effectively.



Standard

	21.1 There is a clear strategy for working with foster carers that is documented and understood. The strategy includes:


· arrangements for training and development;
· arrangements for providing foster carers with appropriate support and advice at all times, including evenings, weekends and at night;
· support for sons and daughters of foster carers ;
· arrangements for making prompt payments;
· insurance cover;
· support for foster care associations;
· encouragement for self help groups;
· supervision;
· access to social work support;
· support services;
· information and advice;
· assistance in dealing with other relevant services, such as health and education;
· out-of-hours support;
· breaks from caring, for example short breaks, where appropriate which are agreed as part of the individual child’s care plan;
· arrangements for reviews –  including the foster carer’s participation in review meetings, and the availability of panel reports;
· family and friends foster carers;
· access to support for the child;
· information, training and support as necessary in any special health or other needs of individual children placed or to be placed.
21.2 The role of the supervising social worker is clear both to the worker and the foster carer. Annual review reports regarding foster carers are prepared and are available to the Fostering Panel.
21.3 Each approved foster carer is supervised by a named, appropriately qualified social worker who has regular meetings with the foster carer which have a clear purpose and provide the opportunity to supervise the foster carer’s work. The frequency of meetings for short break foster carers should be proportionate to the amount of care provided. The supervising social worker ensures each foster carer he or she supervises is informed in writing of, and accepts, understands and operates within, all standards, policies and guidance agreed by the fostering service.  
21.4 Foster carers have access to adequate social work and other professional support, information and advice to enable them to provide consistent, high quality care for a child or young person placed in her or his home. 
21.5 On approval, foster carers are given information, either a handbook or electronic resources, which cover policies, procedures (including with regard to allegations), guidance, financial information, legal information and insurance details. This information updated regularly.
21.6 Supervising social workers meet regularly with foster carers.  Meetings have a clear purpose and provide the opportunity to supervise the foster carers’ work, offering them support and a framework to assess their performance and develop their competencies and skills.  Foster carers’ files include records of supervisory meetings. There are unannounced visits to check on the foster carer’s performance, at least one each year.  
21.7 Current or prospective foster carers are able to make a complaint about any aspect of the service which affects them directly.  Records are kept of complaints and representations, how they are dealt with, the outcome and any action taken.  These records are reviewed regularly so that practice is improved where necessary.
21.8 There is a good system of communication between the fostering service social workers and the child’s social worker.  The fostering service social workers understand the role of the child’s social worker and work effectively with them.




STANDARD 22 – Handling allegations and suspicions of harm

UNDERPINNING LEGISLATION
Regulation 11 – Independent fostering agencies – duty to secure welfare

Regulation 17 – Support, training and information for foster parents
Regulation 30 – Case records relating to foster parents and others

Regulation 32 – Retention and confidentiality of records
	Outcome  

Investigations into allegations or suspicions of harm are handled fairly, quickly, and consistently in a way that provides effective protection for the person making the allegation, and at the same time supports the person who is the subject of the allegation.



Standard

	Process for handling allegations and suspicions of harm


22.1 All fostering service providers should have a procedure that indicates the person may have:
· behaved in a way that has harmed a child, or may have harmed a child;
· possibly committed a criminal offence against or related to a child; or
· behaved towards a child or children in a way that indicates he or she is unsuitable to work with children, and all foster carers, staff and volunteers should understand what they should do if they receive an allegation.  
22.2 Each fostering service provider should have a designated person dealing with an allegation, with responsibility for liaising with the local authority designated officer (LADO), in dealing with and seeking advice on allegations.

22.3 Allegations against people that work with children must be reported to the LADO. Even those allegations that on the face of it may appear relatively insignificant must, nonetheless be followed up and examined by someone relatively independent of the organisation. The LADO fulfils this independent role and on receipt of any such allegation, is responsible for liaising with the relevant professionals and the co-ordination and monitoring of subsequent actions. 

22.4 The fostering service provider must also inform the responsible authority.
22.5 Allegations made directly to the Police or Children and Family Services may become or may already be subject to joint consultation. Such allegations should nevertheless be brought to the attention of the relevant designated officer who will without delay be responsible for liaison with the LADO. This liaison should take place within one working day of receiving the allegation.
22.6 Where there is a statutory duty for the allegations to be reported to the Independent Safeguarding Authority for consideration about possible sanctions against the individual, this is done. 
22.7 Information about the procedures to deal with investigations into allegations are made known to foster carers, staff and children and young people. Child protection procedures should include:

· the requirement that foster carers or staff working for the service who receive an allegation of abuse, or who suspect abuse, should avoid asking leading questions or giving inappropriate guarantees of confidentiality as the information may need to be passed on;
· the requirement to make a written record as soon as possible of any allegation or suspicion of abuse or other significant harm they receive;
· the requirement that allegations, incidents or suspicions of likely significant harm are not investigated internally;
· the requirement to report to the police and to the relevant staff in the responsible authority any evidence of children becoming involved in prostitution, or sexual exploitation, or of unauthorised persons picking children up, contacting children in the home, or observed trying to make contact with children outside the home and the need to follow any local interagency protocols on prevention and investigation of child prostitution, or sexual exploitation;
· instructions for foster carers or staff on action to be taken if an allegation or suspicion of abuse becomes known to them which involves the registered provider or manager of the fostering service;
· the clear requirement that foster carers and staff must report to the registered person in the first instance if they have any knowledge or concerns about significant harm or abuse of children.  Where this is not appropriate, procedures and policies also include information on how to contact the area authority or Ofsted;
· the requirement to cooperate fully with any statutory child protection enquiry or plan.

22.8 The fostering service provider’s child protection procedures are consistent with the local policies and procedures agreed by the Local Safeguarding Children’s Boards (LSCB)  relevant to the geographical area where the foster carer lives, and a copy of these is available to the foster carer, and the fostering service ensures foster carers and staff working for the service understand and are knowledgeable about them. The child protection procedures have been submitted for consideration and comment to the local LSCB.  Any comments are taken into account.
22.9 The registered person has liaised with the Local Authority Designated Manager for Child Protection
 (or other senior officer responsible for child protection matters in that department) to seek advice about local procedures and practice, and has discussed how the practices of the fostering service relate to these regarding keeping children safe, responding to allegations or suspicions of abuse, methods of control and risk taking. Any conflicts between locally agreed procedures and those of other placing authorities have also been discussed and resolved as far as possible.
22.10  The registered manager of the fostering service, or the registered manager of the local authority, collates and evaluates the circumstances, number and outcome of all allegations of neglect or abuse of a child in foster care.  This information is scrutinised and reviewed regularly by the senior managers of the service.
22.11  Information about the procedures to deal with investigations into allegations is made known to fostering service staff, foster carers and children and young people. 
22.12  The panel is informed of any allegations made and outcomes of investigations as they might require a review of approval.
22.13  There is a clear policy framework which outlines the circumstances in which a foster carer should be removed as one of the agencies approved foster carers in the interests of the safety or welfare of children. This is available to foster carers.

Support and information for foster carers subject to an allegation
22.14  There is written guidance for foster carers and staff, which makes clear the ways in which the registered person of the fostering service will ensure that foster carers and members of staff against whom allegations have been made will have access to information and support whilst an investigation ensues, and keeps in contact with foster carers and staff during an investigation
22.15  Independent support is made available to the foster carer(s) during an investigation to provide: 

· information and advice about the process; 

· emotional support; and, 

· if needed, mediation between the foster carer and the fostering service and/or advocacy (including attendance at meetings and panel hearings).

22.16  Where foster carers are paid a fee, they continue to receive that fee during investigations into an allegation until the conclusion of the enquiry into the allegation.
22.17  Investigations into allegations against foster carers are handled fairly, quickly, and consistently in a way that provides effective protection for the child, and at the same time supports the person who is the subject of the allegation. The framework for managing cases of allegations of abuse against people who work with children is set out in Working Together to Safeguard Children. 
22.18  A clear and comprehensive summary of any allegations made, details of how the allegation was followed up and resolved, and a record of any action taken and decisions reached is kept on a persons confidential file, and a copy provided to the person concerned. This information should be retained on the confidential file, even after someone leaves the organisation, and should be retained until the person reaches retirement age, or ten years if this is longer.



STANDARD 23 – Training, development and qualification workers  


UNDERPINNING LEGISLATION
Regulation 19 – Staffing of fostering service
Regulation 20 – Fitness of workers
Regulation 21 – Employment of staff

	OUTCOME

Children are looked after by staff who are trained and competent to meet their needs. 
Staff receive high quality training to enhance their individual skills and to keep them up-to-date with professional and legal developments.




Standard

	23.1 There is a good quality training programme to enhance individual skills and to keep staff up-to-date with professional and legal developments.  
23.2 Staff receive training and development opportunities that equip them with the professional skills required to meet the needs of the children and the purpose of the service.

23.3 There is a clear plan for the training and development of all staff involved in fostering work through induction, post-qualifying and in-service training. All new staff are given induction training commencing within 7 days of starting their employment and being completed within 10 weeks. 
23.4 The registered person has an induction training programme for all newly appointed care and ancillary staff (including any agency, temporary, volunteer, and student staff ), which includes guidance on child protection. 
23.5 All educationalists, psychologists, therapists and other professional staff are professionally qualified and appropriately trained to work with children and young people, their families and foster carers, and have a good understanding of foster care.
23.6 All staff are supervised, and in particular new staff are clear about accountability and reporting lines, and procedures to be followed in relation to emergencies, health and safety, child protection and notification of incidents.
23.7 Assessment and appraisal of all staff involved in fostering work takes account of identified skills needed for particular roles and is used to help identify individuals’ training and development needs.
23.8 The effectiveness of training programmes for staff is routinely evaluated and training programmes are reviewed at least annually and if necessary updated. 
23.9 Joint training between fostering service staff, panel members, and foster carers is held on a regular basis.  
23.10 Where disabled children and young people require assistance with personal care and may need to be physically handled or moved, all staff are trained in appropriate Moving and Handling techniques and are offered annual update training as required. 
23.11 All social work staff have an appropriate qualification, or are in the course of obtaining a suitable professional qualification, to work with children and young people, their families and foster carers, and have a good understanding of foster care. They have appropriate knowledge and skills. These include:

· understanding of the Children Act 1989 and accompanying regulations and guidance; 

· relevant current policies and procedures, Working Together and associated child protection guidance, the Framework for the Assessment of Children in Need and their Families, the regulatory requirements under the Care Standards Act 2000, Children and Young Persons Act, Care Leavers Act, Safeguarding Vulnerable Groups Act] and adoption law;
· knowledge of the growth and development of children and an ability to communicate with children and young people;
· understanding the importance of a complaints procedure;
· an ability to promote equality, diversity and the rights of individuals and groups;
· knowledge of the roles of other agencies, in particular health and education; 

23.12 Any social work staff involved in assessment and approval of foster carers are qualified social workers, have experience of foster care and family placement work and are trained in assessment. Students and others who do not meet this requirement carry out assessments and approvals under the supervision of someone who does, who takes responsibility for the assessments and approvals.
23.13 Social workers are provided with regular supervision from a more experienced professional to provide them with the support needed to develop their competence, enhance their professional development and assess their performance.
23.14 Where unqualified staff carry out supervising social worker functions they do so under the direct supervision of qualified social workers, who are accountable for their work. 


STANDARD 24 - Staff support and supervision

UNDERPINNING LEGISLATION
Regulation 19 – Staffing of fostering service
Regulation 21 – Employment of staff

	OUTCOME
Staff receive high quality training to enhance their individual skills and to keep them up-to-date with professional and legal developments.

Children are looked after by staff that are supported and guided in safeguarding and promoting the children’s welfare.




Standard

	24.1 All staff and the registered person, are properly managed, supported and understand to whom they are accountable. Suitable arrangements exist for professional supervision of the registered person of the agency. 
24.2 A written record is kept by the agency detailing the time and date and length of each supervision held for each member of staff, including the registered person. The record is signed by the supervisor and the member of staff at the end of the supervision and is, available for inspection by Ofsted. 
24.3 All staff, including the registered person, have received written job descriptions and person specifications related to agency’s current Statement of Purpose which state clearly their responsibilities, the duties currently expected of them and their line of accountability.  All staff have their performance individually and formally appraised at least annually by their line manager and job descriptions are subject to periodic review.
24.4 Staff have access to support and advice, and are provided with regular supervision by appropriately qualified and experienced staff.
24.5 Contingency plans are in place in the event of a shortfall in staffing levels.
24.6 Assessments, approvals and reviews of staff and foster carers are managed and implemented fairly and effectively.  
24.7 Reviews of staff take into account any views of children the service is providing for.
24.8 Staff are able to access the advice needed to provide a comprehensive service for children and young people. This includes appropriate childcare, medical, educational and other professional and legal advice.
24.9 There is an appropriate level of clerical and administrative support.




 STANDARD 25 - Managing effectively and efficiently and monitoring the service

UNDERPINNING LEGISLATION
Regulation 5 – Fostering agency – fitness of provider
Regulation 6 – Fostering agency appointment of manager
Regulation 7 – Fostering agency – fitness of manager
Regulation 8 – Registered person – general requirements
Regulation 10 – Local authority fostering service – manager
Regulation 18 – Independent fostering agencies – complaints and representations

Regulation 20 – Fitness of workers
Regulation 42 – Review of quality of care

	OUTCOME

The fostering service is managed ethically, effectively and efficiently, delivering a good quality service which meets the needs of its users. The service is adapted in light of information about how the home is operating. 


The registered person monitors the welfare of the children the service provides for, including consultation with children about their welfare. 



Standard

	25.1 There are clear procedures for monitoring and controlling the activities of the fostering service and ensuring quality performance. Data requests from Ofsted and DCSF are complied with, for example annual data requested on the number of current foster carers and number of children placed. 
25.2 Information is provided to commissioners of services and others. This includes:

· charges for each of its services (separated by fee and allowance);

· statements of the amounts paid to foster carers; and

· itemised amounts paid for other services which may include health and education.

25.3 Managers, staff and foster carers are clear about their roles and responsibilities.  The level of delegation and responsibility of the manager, and the lines of accountability, are clearly defined. 
25.4 Clear arrangements are in place to identify the person in charge when the manager is absent.
25.5 Copies of inspection reports by Ofsted are prominently displayed within the service and made available by the registered person to all members of staff, to children fostered by the service, to parents, and on request to placing authorities of existing children or those considering placing a child through the service.
25.6 Action is taken if necessary in relation to any concentration, trend or pattern in recorded issues or events to improve the safeguarding and promotion of the welfare of children and the quality of care provided by the service and its foster carers.
25.7 Action is taken by the registered person on recommendations or issues of concern raised in inspection reports by Ofsted. 

25.8 The fostering service ensures that the employment of staff is carried out in a way that avoids conflicts of interest. The manager does not hold a similar position in another organisation.

Complaints procedure

25.9 The registered person has provided the service with a written policy and procedural guidelines on considering and responding to representations and complaints in accordance with legal requirements and relevant government guidance. This complaints procedure:


· enables children, staff, family members and others involved with children of the foster home outside the foster home, to make both minor and major complaints;
· ensures children (including those with communication difficulties) to know how to make complaints without fear of the consequences of making a complaint;
· precludes any person who is the subject of a formal complaint from taking any responsibility for the consideration of or response to that complaint;
· provides appropriately for the handling of complaints against the manager / the registered person of the fostering service;
· requires a written record to be made and kept of the person making the complaint, date of the complaint, nature of the complaint, action taken and outcome of the complaint;
· does not restrict the issues they may complain about;
· provides for relevant issues to be referred promptly to other procedures, including the local social services authority where child protection issues are involved;
· enables people other than the child to make complaints on behalf of the child, provided the child consents to this;
· provides for complainants to be kept informed about the progress of their complaints, given a target by when they will hear about their complaint,  and to be provided with details of the outcome, in an accessible format, at the earliest opportunity;
· requires complaint resolution forms to be signed off by the complainant once the complaint is resolved; 

· includes a procedure for handling external complaints, e.g. those from local shopkeepers, neighbours, the police etc that as far as possible provides for informal non-legal resolutions to issues raised by neighbours and others.



STANDARD 26 - Records – case records for children

UNDERPINNING LEGISLATION
Regulation 22 – Records with respect to fostering services 
Regulation 30 – Case records relating to foster parents and others 

Regulation 32 – Retention and confidentiality of records

	OUTCOME
Each child has an up-to-date, comprehensive case file, recording their history and progress, which will contribute to an understanding of her/his life events. Relevant information from the case records is made available to the child and to anyone involved in her/his care.

All records are maintained and kept securely, and are accessible when required.



Standard

	26.1 There is a written policy on case recording which establishes the purpose, format and contents of files, and clarifies what information is kept on the foster carer’s files and what information is kept on the child’s files.
26.2 Where there is an agency placement, the agency works with the responsible authority to ensure effective integration of information held in the agency’s case files and those of the responsible authority. The agency provides copies of the records and documents in relation to children placed by a responsible authority immediately, on receipt of a written request. When a child leaves an agency foster care placement, the agency sends all relevant records to the responsible authority.
26.3 The fostering service ensures that the foster carer knows why the child is in foster care and understands the basis for the current placement, its intended duration and purpose, and the details of the child’s legal status. 
26.4 The foster carer is given relevant information about the child and his/her family which is needed for the appropriate care and safety of the child, other children in the fostering household and the foster carer him/herself.
26.5 The child’s case record is set up and accurate information about the child is recorded clearly and in a way which will be helpful to the child when they access their records.     
26.6 Records relating to children placed in foster care are in a form which can be readily passed on if a child moves to another placement, ceases to be looked after, or if references are requested on a member of staff or foster carer. 
26.7 The foster carer encourages the child to reflect on and understand her/his history, according to the child’s age and ability, and to keep appropriate memorabilia. The fostering service makes this role clear to their foster carers.
26.8 The foster carer is trained and provided with the necessary equipment to record significant life events for the child, and to help the child to keep their own records and souvenirs, including photographs and electronic records. Photos of the child’s life with the foster carer are taken regularly and copies given to the child.
26.9 The fostering service gives the foster carer access to all relevant information to help the child understand and come to terms with past events. (Where necessary information is not forthcoming from the responsible authority, a copy of the written request for information is kept).
26.10 Each child’s file contains the necessary information as detailed in the regulations  and children are made aware that they may read their files, confidential or third party information excepted, and are actively encouraged to do so and to correct errors and add personal statements.
26.11 The fostering service ensures that their foster carers store information in a secure manner and understand what information they are expected to keep and what information needs to be passed on to the fostering service. 
.

26.12  Standards 26.7, 26.8 and 26.9 above are not applicable to short breaks where parents give children a sense of their history.  




STANDARD 27 - Records – administrative records

UNDERPINNING LEGISLATION
Regulation 22 – Records with respect to fostering services
Regulation 30 – Case records relating to foster parents and others 

Regulation 32 – Retention and confidentiality of records

	Outcome 
The fostering service’s administrative records are accurate, up-to-date and kept securely.




Standard

	27.1 The system for keeping records is consistent with statutory and local requirements.
27.2 The fostering service’s administrative records contain all significant information relevant to the running of the foster care service and as required by regulations.
27.3 Separate records are kept for:

· staff (employed and independent/sessional);
· foster carers;
· children;
· complaints; and
· allegations.

27.4 There is a system to monitor the quality and adequacy of records, and remedial action is taken when necessary.
27.5 Confidential records are stored securely at all times and there is a clear policy on access.  
27.6 There is a permanent, private, secure record for each child and foster carer referred to or appointed by the organisation. This can, in compliance with legal requirements for safeguards, be seen by the child and by her/his parents or foster carers. 
27.7 There is a written policy and procedural guidance for staff for the keeping and retention of case files ensuring that foster carers, fostered children and their parents know the nature of the records maintained and how to access them.
27.8 There is a procedure on storing and managing confidential information that is known to panel members, staff and specialist advisers.
27.9 Written entries in records are legible, clearly expressed, non-stigmatising, and distinguish between fact, opinion and third party information.
27.10 
There is a system for keeping records about allegations and complaints and for handling these confidentially and securely. Records of complaints and allegations are clearly recorded on the relevant files for staff, foster carers and children – including details of the investigation, conclusion reached and action taken. Separate records are also kept which bring together data on allegations and on complaints.




STANDARD 28 - Fitness of premises for use as fostering service – premises 

UNDERPINNING LEGISLATION
Regulation 23 – Fitness of premises

	Outcome 
The service has identifiable and suitable office premises, accessible and contactable during normal office hours.



Standard

	28.1 Premises used as offices by the foster service are appropriate for the purpose.
28.2 There are identifiable office premises to which staff and others with a legitimate interest have access during normal office hours.
28.3 There are efficient and robust administrative systems, including IT and communication systems.  Premises have:

· facilities for the secure retention of records in a lockable room;
· appropriate measures to safeguard IT systems; and

· an appropriate security system.

28.4 The premises and its contents are adequately insured (or there are alternative prompt methods of replacing lost items). 



STANDARD 29 - Financial requirements – payment to carers

UNDERPINNING LEGISLATION

Regulation 44 – Financial position

	OUTCOME
Payments to foster carers are fair and paid in a timely way.  

Foster carers are clear about the fostering service’s payment structures and the payments due to them.   




Standard

	29.1 Each foster carer receives at least the national minimum allowance for the child, plus any necessary agreed expenses for the care, education and reasonable leisure interests of the child or young person, including insurance, holidays, birthdays, school trips, etc, which cover the full cost of caring for each child or young person placed with her/him. 
29.2 Payments are made promptly and at the agreed time. 
29.3 Allowances and fees are reviewed annually.
29.4 Fostering service providers advise foster carers of financial and other support that is available to foster carers where a child remains with them after they reach the age of 18. 
29.5 There is a clear and transparent written policy on payments to foster carers.  This distinguishes between the allowance and any fee paid.  Details of any fees paid are given in relation to the nature of the task being undertaken and the level of training required.  The written policy and the current levels of payments are published, well publicised and provided annually to each foster carer. The foster carer receives clear information about the allowances and expenses payable and how to access them, before a child is placed.
29.6 Fostering service providers consult with foster carers in advance to changes to the allowance and fees.
29.7 Payments to foster carers are determined in accordance with criteria that do not discriminate between foster carers who have a prior relationship with the child and those who do not, or between foster carers who are looking after children on a short term basis relative to those with a long term foster placement.   

29.8 Fostering service providers are clear about what equipment is being either loaned or given to foster carers. 




STANDARD 30 - Notification of Significant Events


UNDERPINNING LEGISLATION
Regulation 43 – Notifiable events

	OUTCOME

All significant events relating to the protection of children fostered by the service are notified by the registered person to the appropriate authorities.




Standard

	30.1 The registered person has a system in place to notify within 24 hours the persons and appropriate authorities of the occurrence of significant events in accordance with Regulation 43.
30.2 The registered person ensures the notification to the parents of the child concerned of any other significant incident affecting their child’s welfare, unless such a notification is either not reasonably practicable, or would be likely to place the child’s welfare at risk.
30.3 A written record is kept which includes details of the action taken, and the outcome of any action or investigation, following notifiable events.
30.4 The registered person has a system for notification to the placing authorities of any serious concerns about the emotional or mental health of a child such that a mental health assessment would be requested under the Mental Health Act 1983. 
30.5 The registered person requests a meeting involving the placing authority and others involved in the child’s protection or care plan to discuss proposed action following any incident notified under Regulation 43 or any initial steps taken to deal with any emergency. Where a meeting is not held, this is with the agreement of the placing authority. 




STANDARD 31-  Family and friends as carers

We are currently working on a new framework for family and friends care, which we will be consulting on at the end of September.  The Fostering Services NMS standard on family and friends care will also be consulted on at this time.  

STANDARD 32 -  Placement Plan 
	UNDERPINNING LEGISLATION
Care Planning Regulations 12 – Child’s placement plan




	OUTCOME
Children have their needs assessed effectively and comprehensively, and written placement plans outline how these needs will be met and are implemented. Children in the home are appropriately placed there. 





Standard

	32.1
The placement plan for each child sets out clearly the assessed needs of the child, the objectives of the placement, how these are to be met by the registered person on a day to day basis, the contribution to be made by the staff of the home, and how the effectiveness of the placement is to be assessed in relation to each major element of the plan.  
32.2
Each child is aware of the content of their plan, and their views, wishes and feelings are sought and taken fully into account in drawing up, and in reviewing, the plan. The plan includes:

· health needs and health promotion;
· care needs including safeguarding and promoting welfare;
· physical and emotional needs;
· leisure needs and hobbies;
· education needs and attainment targets;
· cultural, religious, language and racial needs and how they will be met;
· leisure needs;
· contact arrangements with family, friends and significant others;
· how he child can best be responded to in order to avoid the need for physical restraint;
· preparation for leaving care. 

32.3
Each child’s placement plan is monitored by a key worker within the home who ensures that the requirements of the plan are implemented in the day-to-day care of that child.  
32.4
The child’s wishes and feelings are sought and taken into account in the selection of their key worker. 
32.5
The registered person requests a visit to the child form the child’s placing authority if such a visit is overdue.



STANDARD 33 – Reviews 
	UNDERPINNING LEGISLATION
Care Planning Regulations: 12.  Child’s placement plan


	OUTCOME
Children’s needs and development are reviewed regularly in the light of their care and progress at the home – Enjoy and Achieve 



Standard
	33.1 The registered person contributes effectively to each child’s placement plan review and statutory review of the child’s care plan [insert ref?], and ensures that the child participates as far as possible in their review process. 
33.2 Staff assist the child to put forward their own current views, wishes and feelings in each review process, and help to ensure that these are fully taken into account in each child’s review.
33.3 The registered person contacts placing authorities to request  statutory reviews if overdue for any child, if a change in the care plan is needed, if there has been a significant change in arrangements for the child’s care, or if a major action (e.g. a change of placement) not in the care plan appears likely, if the placing authority has not arranged the review.
33.4 The registered person ensures that if a child is not visited by their caseworker at the frequency expected by Regulations, or within a reasonable time following a reasonable request for a visit originated by the child, this is raised at the child’s next review.
33.5 Children are assisted to secure the support of an independent advocate to support them in providing their views, wishes and feelings to statutory reviews, where this service is available.
33.6 The result of all statutory reviews and reviews of placement plans are recorded on the child’s file, and individuals responsible for pursuing actions at the home arising from reviews are clearly identified.
33.7 Written copies of their reviews are made available to children. Where necessary, reviews are translated or communicated in a form best suited to the child.


� Statutory Guidance on children who run away and go missing from home and care – 3.5(27).


� Paragraphs 5.144-5.148 Working Together to Safeguard Children (2006)
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