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Consultation on the Children, Young People and Families Grant Programme

to third sector organisations
1
Background and context
1.1
The Department for Children, Schools and Families (DCSF) recognises the enormous benefits for children, young people and families that result from a strong and productive relationship between the third sector and the Department.  The Department is committed to helping to promote a thriving third sector and to ensuring that its relationship with the sector is open and clear.  DCSF works with large, medium and small organisations that can help deliver our Departmental priorities.   
1.2
DCSF makes funding available to the third sector through a wide range of grants and contracts.  In addition, some of the money DCSF allocates to local authorities goes to third sector organisations through local contracting arrangements. In 2009-10, the Department will provide direct funding in grants and contracts of some £240m to third sector organisations for infrastructure support and for the delivery of services.  This includes, for example, support for parents through the Parenting Fund and Parent Know How; for youth through the Youth Sector Development Fund; and for schools to support curriculum delivery.  
1.3
One strand of the Department’s relationship with the Third Sector is the Children, Young People and Families (CYPF) Grant programme. This grant programme was introduced in April 2006 following an earlier full external consultation by the Department’s Children, Young People and Families Directorate on how it might make its grant funding to third sector organisations more effective.  Since then the grant has been extended.  The CYPF grant is a unique national Departmental source of funding that potentially supports any aspect of the Every Child Matters agenda and the Department’s Children’s Plan.    
1.4
 We have now run four rounds of the CYPF grant and awarded funding in excess of £140 million to more than 200 third sector organisations.   For the most recent grant round, which closed on 31 October 2008, we received over 700 applications, significantly exceeding the available funds.  We made 107 awards worth £47 million over the two years 2009-11. Of these, 69 awards were for strategic work and 38 for innovative projects.  

1.5
We now want to review how well we are using the CYPF grant and how we might improve it to better meet both the priorities of the DCSF, as outlined in the Children’s Plan, and the needs of the third sector. We think it is especially important to do this in the current economic climate.  We want to ensure that we achieve the maximum benefit from our funding decisions and that we demonstrate best practice in all our relationships with third sector organisations.   
1.6
DCSF expects to publish a strategy document in July 2009 setting out the wider framework within which the CYPF grant will operate.  
2
Scope of the consultation
2.1
This consultation offers third sector organisations an opportunity to influence the future approach and shape of the grant programme.  It covers the scope and purpose of the CYPF grant; criteria for strategic and innovation grants; the application process; and how we communicate, share best practice and monitor progress.  

2.2
This consultation is not about:

· any other sources of DCSF or Government funding

· the total level of funding that is available through the CYPF grant to third sector organisations
· the amount of funding available to individual organisations 

3
The consultation process
3.1
This consultation document has been shaped by discussions with colleagues in DCSF; members of DCSF’s Third Sector Group (comprising infrastructure bodies, umbrella groups and social enterprise organisations); attendees at two CYPF grant conferences held in London and Sheffield in March 2009; and by others who have offered views informally. 

3.2
At the end of the consultation feedback will be analysed and recommendations made to Ministers. We will then use the results to prepare for the next CYPF round, which we anticipate launching in summer 2010 for funding from April 2011. We will publish our response to the consultation on the DCSF website in January 2010. 

3.3
The Department is fully committed to the Compact between Government and the voluntary and community sector and will follow the Compact principles for involving and consulting the sector in this consultation.  Further details can be found at www.thecompact.org.uk/homepage/100016/home/
4
How to respond

4.1 The e-consultation will run from 29 June 2009 until 5 October 2009.  We would welcome your views on the future shaping of the CYPF grant programme in support of DCSF’s priorities for children, young people and families.  
4.2 Consultation responses can be completed online at www.dcsf.gov.uk/consultations by emailing cypf.consultation@dcsf.gsi.gov.uk or by downloading a response form, which should be completed and sent to: 
Consultation Unit, Department for Children, Schools and Families, Area GB, Castle View House, East Lane, Runcorn, Cheshire WA7 2GJ
5
The proposals
a)
The scope and purpose of the CYPF grant 
5.1
To date, the CYPF grant programme has been a national grant programme managed by the Department to fund work to improve outcomes for children, young people and families.  Funding is available for strategic and innovation activities
 and all applicants must clearly demonstrate how their proposals will support delivery of the Every Child Matters agenda and/or the objectives in the Children’s Plan.  In previous rounds CYPF grants were awarded for a mixture of one, two or three years depending on whether they were for strategic or innovation funding.  In the most recent grant round the majority of awards were made for two years so that all current grant funding will end by March 2011.  This means that there will not be a grant round in 2009, whilst we run this consultation exercise. 
5.2
We know that although one of the reasons for creating the CYPF grant was to increase coherence in the Department’s grant funding approach to the third sector, organisations still feel that its current purpose could be clearer and more transparent.  In addition, the grant programme has been increasingly over-subscribed with the result that many applicants are disappointed. 
5.3
We do, however, believe that there continues to be a role for a flexible source of funding which spans DCSF because this – unlike policy or service specific grants and contracts - allows us to look across the Department and the third sector; identify where we want or need to do more, and assess relative priorities between different areas. In the case of innovation funding, the CYPF grant gives us a regular prompt to consider new ideas and again to assess relative merits across policy areas.     

5.4
We are keen to ensure that the new process for deciding which applications to fund from 2011 is as transparent and unbureaucratic as possible and is more focussed on where and how third sector organisations can best contribute to the achievement of the Department’s priorities for children, young people and families.  DCSF is keen to move towards an approach that places least pressure on the capacity of the sector whilst clearly identifying applications with the most potential to add value.  This approach should ensure:
· there are fewer applications, with a greater chance of success

· funding priorities focus on delivery of the DCSF’s objectives and priorities
· there is greater clarity and consistency in our funding decisions
· innovation funding supports genuinely innovative ideas
5.5
The Department proposes in future to use the CYPF grant:

· to support more explicitly key identified Departmental priorities and delivery of the Department’s third sector strategy 

· to facilitate third sector involvement and influence both in national policy development and service delivery 
· to help drive improvements in service delivery by supporting innovation 
5.6
We will do this by using CYPF grant funding for: (i) strategic purposes, and (ii) for innovation projects.  The key difference in the proposals for the future funding definitions is that we are being more explicit about the purposes for which we will provide funding in support of our overall objective of improving outcomes for children, young people and families.
(i)
Funding for strategic purposes 
5.7
We propose that funding for strategic purposes should be offered to organisations that can, in relation to children, families and young people: 
· provide a representative ‘voice’ of the third sector at national level and act as an advocate for the third sector

· facilitate effective communication between DCSF and the third sector
· provide leadership to the sector in responding to new opportunities and challenges

· influence national policy through particular experience or expertise, either directly or through the experience of members
· work collaboratively with DCSF, other government departments and other key third sector partners on the development and implementation of departmental policy initiatives

· work in partnership to build capacity building within the sector 
· provide support to smaller local third sector organisations

· deliver or develop a service which is key to the achievement of the Department’s key priorities

· promote and share best practice within and across the sector 

(ii)
Funding for innovation
5.8
In future we propose to offer innovation funding to help address Departmental priorities.  We would expect bids to show evidence of identified need and synergy with other local provision.  We propose that CYPF funding for innovation projects should be used to:

· undertake a genuinely new approach in a identified priority area and share learning of outcomes across the sector
· test the effectiveness of innovative solutions through replication in additional  areas 
· encourage the development of new service models

(iii)
Our Questions – scope and purpose of the CYPF grant programme
Question 1:
How useful has a single CYPF grant been in increasing coherence and reducing unnecessary bureaucracy? 

Question 2:
Do you agree with the proposed criteria for strategic funding?

Question 3:
Do you agree with the proposed criteria for innovation funding?

Question 4:
Would you welcome a proposal to approve applications for innovation projects for 2 years and for strategic funding for 3 years? 

b) 
The CYPF application process 
5.9
All grant schemes need to ask applicants for sufficient information to comply with rules of Government funding and to inform the decision making procedures.  The creation of the CYPF grant programme was intended to streamline applications and to reduce duplication and bureaucracy for third sector organisations, who had previously had to apply several times for small separate sums of money.  We are keen to ensure that we are not placing unnecessary burdens or bureaucracy on applicants.  And, separately, we also want to support applicants in making high quality and focused applications. 

(i)
Our Questions – the application process
Question 5:
How clear and comprehensive did you find the CYPF grant application supporting guidance?

Question 6:
How user-friendly did you find the application form?

c)
Communications and best practice

5.10
We communicate with third sector organisations who are interested in or who are receiving CYPF grants in various ways, including on the third sector section of the Every Child Matters website www.dcsf.gov.uk/everychildmatters/strategy/
We want to know what you think of our communications and also about how we can best communicate and share the benefits of the work that the CYPF grant is funding.   

(i)
Our Questions – communications and sharing best practice

Question 7: [For CYPF-recipients’] Which aspects of your contacts with the DCSF have you found most helpful?
Question 8: [For CYPF-recipients] Is there any further support/communication you would like from the DCSF?
Question 9: If you received feedback from DCSF on your grant application, was it satisfactory?  If not, how could it have been improved?

Question 10: Leaving aside the CYPF grant and other Departmental funding, is there any further non-financial support or information from DCSF that you would find helpful; and through what medium?
Question 11: What more could be done to share knowledge and information on the progress of CYPF grant funded projects to help organisations learn from each other? 
d)
Payment and monitoring arrangements (successful applicants only)

5.11
We have taken steps to improve our payment and monitoring processes since the CYPF grant began, and we recognise the importance of getting this right. 
(i)
Our Questions – payment and monitoring arrangements (successful CYPF applicants only)

Question 12: Are our payment and monitoring forms and procedures clear and straightforward?
Question 13: Do we make payments to you on time? 

Question 14: Do you find the regular reporting and monitoring requests proportionate to the funding you receive and the outcomes against which you are monitored? 

Question 15: Are there any aspects of the monitoring and reporting process which are unclear to you?
Question 16: Have we asked you for information in relation to your CYPF grant which you have already provided to the Department in relation to another grant programme or contract?
e)
Looking more widely 
5.12
We would welcome any further suggestions as to how we might improve the CYPF grant. 

(i)
Our Questions – looking more widely
Question 17: Is there any good practice from grant schemes in other Government Departments, or other funders which we could consider adopting?   

Question 18: Are there any other ways, not covered in the previous sections, in which we could make the CYPF grant more effective in supporting children, young people and families?

Question 19: Thinking beyond the CYPF grant, what more might we do within the Department to improve our relationship with the third sector?
6
Criteria for the consultation process

6.1
All DCSF public consultations are required to conform to the following criteria within the Government Code of Practice on Consultation:

Criterion 1: Formal consultation should take place at a stage when there is scope to influence the policy outcome.

Criterion 2: Consultations should normally last for at least 12 weeks with consideration given to longer timescales where feasible and sensible.

Criterion 3: Consultation documents should be clear about the consultation process, what is being proposed, the scope to influence and the expected costs and benefits of the proposals.

Criterion 4: Consultation exercises should be designed to be accessible to, and clearly targeted at, those people the exercise is intended to reach.

Criterion 5: Keeping the burden of consultation to a minimum is essential if consultations are to be effective and if consultees’ buy-in to the process is to be obtained.

Criterion 6: Consultation responses should be analysed carefully and clear feedback should be provided to participants following the consultation.

Criterion 7: Officials running consultations should seek guidance in how to run an effective consultation exercise and share what they have learned from the experience.

6.2
If you have any comments on how DCSF consultations are conducted, please contact Donna Harrison, DCSF Consultation Co-ordinator, telephone: 01928 794304 / email: donna.harrison@dcsf.gsi.gov.uk
Annex A - Current CYPF grant funding criteria

1.
Strategic CYPF grants are available:

· to support the core operational activities of an organisation whose operational activities support the objectives of the DCSF

· for work of national significance in improving outcomes for children, young people and families including

· capacity building
 – for example staff training to develop new skills; development of learning resources or monitoring and evaluation systems; developing and implementing quality standards

· support networks
 – for example organisations which fulfil co-ordinating, representative or policy development roles with, or for, third sector organisations working with children, young people and families

· development of specialist services – for example delivery of a direct service to a specific client group such as children and young people with particular disabilities

2
Innovation CYPF grants are currently available:

· to fund innovative activities that suggest new approaches

· to develop knowledge of what works in improving outcomes for disadvantaged and/or minority ethnic children, young people and families whose access to services may be limited

· for projects that are capable of wider replication and dissemination 



















� See annex A for current criteria for strategic and innovation funding 


� Only applicable if an organisation is already operating in at least 3 Government Office Regions


� Only applicable if an organisation is already operating in at least 3 Government Office Regions
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