Children's Social Care Inspection and Regulatory Fees 
Summary of consultation responses
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1)
Introduction

This is a report of the recent consultation on proposed changes in fees for the inspection and regulation of children's social care settings, which includes children's homes, residential special schools, boarding schools and residential further education colleges, residential family centres, voluntary adoption agencies, adoption support agencies, fostering agencies, and Local Authorities adoption and fostering functions

The aim of the consultation was to gain views on the proposed aim of moving to a revised model for the setting of fees for the costs of inspection and regulation for all these settings from April 2010, in order to:

· put in place a more transparent approach to the setting of fees, that will enable us to ensure that fees are based on a robust analysis of the actual costs of inspection and regulation for groups of providers,
· and that will enable us to reach full cost recovery for inspection and, where relevant, regulation over time;
and as part of this, to set fee levels for 2010.

The consultation ran from 18 November 2009 to 11 Feb 2010 and a total of 9 responses were received. The organisational breakdown of respondents was as follows:
	Local Authority (in respect of adoption/fostering functions):
	3
	34% 

	Other:
	2
	22% 

	Boarding School:
	2
	22% 

	Children's Home:
	1
	11% 

	Residential College (Further Education):
	1
	11% 


This document provides 1) an overview of responses; 2) summarises the responses to individual questions; 3) provides a sample of quotes from respondents and 4) explains the intended next steps. 
The Annex sets out the fee levels which follow from continuing this policy for three years, including the fees levels to be set out in the 2010 Regulations.

2)
Overview

The majority of respondents supported the proposals to move to full cost recovery over a period of time, to be achieved by 10% increases per annum for those providers whose fees are less than the actual cost of inspection, while for those providers who have reached full cost recovery, their fees will be maintained at the current level. The majority also agreed to continue this for three years, with a review of the fees after this point.
3) Summary of Social Care Fees Consultation responses

Q1) Do you agree with our proposal to set a 10% increase in fees per annum, for those organisations which are currently paying less than the full cost of inspection?
75% Agreed

0% No

25% Not Sure

The majority of respondents agreed to the proposal to increase fees by 10% per annum. 


Q2) Does our approach towards full cost recovery over an extended time period, strike the right balance between full cost recovery and affordability? 
86% Yes

0% No

14% Not Sure

The consultation explained that the fees for a large number of settings are significantly below the cost of inspection, and proposed that we move to full cost recovery over an extended period of time. The majority of respondents agreed. 


Q3) Do you agree with the proposed more transparent structure for the setting of fees; with fees being based on the actual cost of inspections, rather than numbers of children? 

86% Yes

0% No

14% Not Sure
The consultation explained that data is now available on the actual costs to Ofsted of compliance and inspection for 2007-2008 and 2008-2009, which is based on the average number of days required to carry out inspections and other regulatory activity for institutions of various types and sizes, and which provides a much more precise analysis of the actual costs than has previously been available. It proposed moving towards this model for costs in the long term – with some settings taking an extended period of time to reach it, and others whose fees have reached this level already having their fees capped so that they do not exceed it.

The majority of respondents agreed with this approach.


Q4) Do you prefer Option One (a three yearly review of fees to enable a more accurate and less bureaucratic way of setting and adjusting fees) or Option 2 (a yearly model which is based on the cost of inspection fees for the financial year finishing 12 months earlier)?  

87.5% Option 1 – a three yearly review of fees

12.5% Option 2 – a yearly model
The majority of respondents preferred to have the fees set for three years in advance. The proposal was to use cost data from Ofsted's accounts from 08-09 as a basis for the fees from April 2010 for the next three years (for those whose fees have reached full cost recovery), with 10% per annum increases in fees for those providers not yet at full cost recovery. 
Q5) Are you content with our proposed approach to the reimbursement of fees for those organisations who have been "overcharged" for the period 09-10 and who paid their fees during April - November 09

100% Yes

0% No

The fees for some organisations were amended during 2009-10, to reduce those which would otherwise be above the level of full costs. However, some had paid their fees during 2009-2010 before this change was brought in. We therefore proposed to reimburse these by reducing their annual fee in 2010/2011 by an amount corresponding to the figure by which they "overpaid" in 2009, ie the difference between the annual fee under the previous Regulations and the annual fee under the revised 2009 Regulations.  All respondents agreed.

3) Sample of comments received 
One response noted:
“The timing is not good, given the current financial crisis..” 

and another said:
“We do not want these increases”,  however  “…the proposals for implementation at a rate of 10% of assessed increase per year are sensible.”

A respondent noted that:
“in different times.. additional cost would be quite correctly passed on to purchasers through annual uplifts,”   however
“..the current climate is such that purchasing authorities are both pressurising providers at the time of placement to drop fees and then on anniversaries are refusing uplifts”
and urged:
“that the Department write to all local authorities explaining the increase to them..” so that “..they will not oppose any part of the fee increase which is connected to the 
increased inspection fees.”
On Q4) one noted:

“Three yearly reviews allow for forward planning of budgets for providers.”
4) Next Steps
Taking account of the consultation, we plan to make regulations for the fees for 2010, with 10% increases for those providers whose fees are less than the costs to Ofsted of inspection, while those who have reached full cost recovery have their fees kept at that level. 
The Annex sets out the fee levels that follow from continuing this policy for three years, with the next review in three years.
We will include in the regulations provision for reimbursements of those settings which “overpaid” in 2009 (as in Q5).

Annex

Annual Fees   2010-11  – to be in 2010 Regulations
[Note: this excludes some reductions for providers who overpaid in 2009-2010]

Voluntary adoption agencies

£759; or £379.50 in respect of each small branch. 

Adoption support agencies

£759, or small adoption support agency £379.50.

Fostering agencies

£1597.

Children’s homes

· 3 or fewer approved places, £1093.40;

· 4 - 76 approved places £1093.40 plus £108.90 for each approved place from the 4th to the 76th place inclusive;

· more than 76 approved places, £9120.

Residential family centre 

· 3 or fewer approved places, £728.20;

· 4 - 7 approved places £728.20, plus £91.30 for each approved place from the 4th to the 7th place inclusive;

· more than 7 approved places, £1138.

Boarding school 

· 3 or fewer approved places, £475.20;

· 4 - 21 approved places £475.20, plus £28.60 for each approved place from the 4th to the 21st place inclusive;

· 22 - 50 approved places, £994;

· 51 - 500 approved places, £1391;

· 501 - 800 approved places, £1789;

· more than 800 approved places, £2186.

Residential college

· 3 or fewer approved places, £475.20;

· 4 - 20 approved places £475.20, plus £28.60 for each approved place from the 4th to the 20th place inclusive;

· more than 20 approved places, £969.

Residential special school 

· 3 or fewer approved places, £874.50;

· 4 - 26 approved places £874.50, plus £86.90 for each approved place from the 4th to the 26th place inclusive;

· more than 26 approved places, £2899.

Local authority adoption and fostering functions

· relevant adoption functions £1549 

· relevant fostering functions £2185.70.

Annual Fees    2011-12

Voluntary adoption agencies

£834.90; or £417.45 in respect of each small branch. 

Adoption support agencies

£834.90, or small adoption support agency £417.45.

Fostering agencies

£1597.

Children’s homes

· 3 or fewer approved places, £1202.74;

· 4 - 69 approved places £1202.74 plus £119.79 for each approved place from the 4th to the 69th place inclusive;

· more than 69 approved places, £9120.

Residential family centre 

· 3 or fewer approved places, £801.02;

· 4 - 6 approved places £801.02, plus £100.43 for each approved place from the 4th to the 6th place inclusive;

· more than 6 approved places, £1138.

Boarding school 

· 3 or fewer approved places, £522.72;

· 4 - 17 approved places £522.72, plus £31.46 for each approved place from the 4th to the 17th place inclusive;

· 18 - 50 approved places, £994;

· 51 - 500 approved places, £1391;

· 501 - 800 approved places, £1789;

· more than 800 approved places, £2186.

Residential college

· 3 or fewer approved places, £522.72;

· 4 - 17 approved places £522.72, plus £31.46 for each approved place from the 4th to the 17th place inclusive;

· more than 17 approved places, £969.

Residential special school 

· 3 or fewer approved places, £961.95;

· 4 - 23 approved places £961.95, plus £95.59 for each approved place from the 4th to the 23th place inclusive;

· more than 23 approved places, £2899.

Local authority adoption and fostering functions

· relevant adoption functions £1549 

· relevant fostering functions £2404.27.

Annual Fees    2012-13

Voluntary adoption agencies

£918.39; or £459.20 in respect of each small branch. 

Adoption support agencies

£918.39, or small adoption support agency £459.20.

Fostering agencies

£1597.

Children’s homes

· 3 or fewer approved places, £1323.01;

· 4 - 62 approved places £1323.01 plus £131.77 for each approved place from the 4th to the 62nd place inclusive;

· more than 62 approved places, £9120.

Residential family centre 

· 3 or fewer approved places, £881.12;

· 4 - 5 approved places £881.12, plus £110.47 for each approved place from the 4th to the 5th place inclusive;

· more than 5 approved places, £1138.

Boarding school 

· 3 or fewer approved places, £574.99;

· 4 - 15 approved places £574.99, plus £34.61 for each approved place from the 4th to the 15th place inclusive;

· 16 - 50 approved places, £994;

· 51 - 500 approved places, £1391;

· 501 - 800 approved places, £1789;

· more than 800 approved places, £2186.

Residential college

· 3 or fewer approved places, £574.99;

· 4 - 14 approved places £574.99, plus £34.61 for each approved place from the 4th to the 14th place inclusive;

· more than 14 approved places, £969.

Residential special school 

· 3 or fewer approved places, £1058.15;

· 4 - 20 approved places £1058.15, plus £105.15 for each approved place from the 4th to the 20th place inclusive;

· more than 20 approved places, £2899.

Local authority adoption and fostering functions

· relevant adoption functions £1549 

· relevant fostering functions £2421. [Note: this represents full cost (figures from 2008/09) thus does not have 10% increase in this year.]

