Consultation Proposals

National Minimum Standards

for Boarding Schools and Residential Special Schools (RSS)

There are currently two existing sets of National Minimum Standards – one for Boarding Schools and one for Residential Special Schools (RSS), both of which were published in 2002.  There is a great degree of overlap and duplication between the two sets, and also some inconsistencies and gaps.  These were highlighted by Sir Roger Singleton in his review ‘Keeping our School Safe’ and the main aim of this revision has therefore been to address these as far as possible.  

Because of the large degree of overlap, we have taken the approach to merge the existing sets into one document.  This has created a core set of standards common to both boarding and RSS, with some additional standards for RSS reflecting the different needs of children in such schools, for example around adaptions for disabilities.  

We have also taken the opportunity to update the standards to reflect current safeguarding practice, for example by including references to mobile phones and internet technologies where appropriate, and to include references and link to other related legislation and guidance, as a way of signposting readers to further sources of information. 

Content and Structure

In the revised version of the NMS, we have retained broadly similar section and chapter headings with which users of the current NMS will be familiar.  The standards cover the same issues as the current NMS, although the detail under each standard has generally been streamlined with the existing duplication between standards being stripped out as far as possible.  In addition, where the existing NMS were duplicative of requirements in the ‘Safeguarding Children and Safer Recruitment in Education’ (SCSRE) Guidance, we have removed the detail from the NMS, and instead cross-referred to SCSRE, thereby removing any potential for confusion as to how the SCSRE guidance fits with the NMS. 
Consultation Question:
Do you think that any of the standards are not required?  Are there any additional standards you think should be included?  Is the detail under each standard appropriate, clear and helpful?

Additional Requirements for RSS

Standards in the revised NMS now take 3 forms:

· Standards which apply to both boarding schools and RSS equally (eg. Standard 2, Standard 4, Standard 8)

· Standards which apply mainly to both boarding schools and RSS, but with a few additional requirements for RSS only (eg. Standard 12, 20, 36)

· Three standards (Standards 21, 22 and 35)which apply only to RSS

The additional requirements take account of the special needs and greater vulnerability of the children attending RSS. 

Consultation Question:
Is it clear how the revised document applies to the two different types of schools (Boarding Schools and Residential Special Schools)?    Are the extra requirements for Residential Special Schools appropriate and necessary?  
Standards 4, 6, 10 (formerly RSS only standards) and Standards 38 & 39 (formerly Boarding only standards)
In the current RSS NMS, there were three standards which were largely not covered in the Boarding NMS, but which we consider to be equally applicable to safeguarding in both types of school.  The revised draft therefore includes these as core standards – Standard 4 (Consultation), Standard 6 (Records - Individual) and Standard 10 (Absence of a Child without Authority).  Equally, in the Boarding NMS, there were two standards which were not covered in the RSS NMS and which in the new draft we have extended to apply to both types of school – Standard 38 (Off-site Accommodation – Long-Stay) and Standard 39 (Off-site Accommodation – Short-Stay).  

Consultation Question:
Do you agree that the requirements of these standards are applicable to both boarding and residential special schools?  Please comment on any benefits or problems you see in extending these standards to cover both school settings. 

Addition of Links and References
At the beginning of each section, we have included some references and links to other related legislation and guidance as a way of signposting readers to further sources of information.  These have been drawn from the information packs which are currently given to schools when they apply to the Department for approval/registration.
Consultation Question:
Is the addition of links to further guidance and legislation at the beginning of each section useful?   Is there any other guidance that you would find useful to have included? 
Standard 11 (Vetting of Staff and other Adults)
In revising Standard 11 (Vetting of Staff and other Adults), we have removed the detail that was duplicative of the guidance in SCSRE, simply replacing it with a cross-reference to SCSRE itself.  This is to act on feedback both from stakeholders and in ‘Keeping our School Safe’ that the duplication between the existing NMS and SCSRE is unhelpful and confusing.  

In respect of CRB checks, the revised drafting reflects the current policy that CRB checks for staff in boarding/residential provision must be completed before appointment.  This requirement has historically been set at a higher level than that for staff who work in day provision, to reflect the fact that boarding/residential staff have caring responsibilities that are analogous to domestic care.  For day provision, the CRB check can be completed after appointment in exceptional cases, but that all other checks must be completed before appointment and adequate supervision of the new staff member put in place 
We are aware that some stakeholders feel that the two different requirements are confusing for schools, and that the boarding/residential requirement is not workable in practice, being too inflexible to respond to modern school staffing needs.    Whilst sympathetic to the operational needs of schools, the priority has to be the safety and welfare of the children, and we have concerns that altering the CRB requirement could have a negative effect on safeguarding for children.  We are therefore seeking views on whether the boarding/residential requirement should be brought into line with the current CRB requirements for staff in day provision – and in particular what effect that would have on the safeguarding of children.  

Consultation Questions:
What impact would the removal of the requirement to have the CRB completed before starting work have on the safety and welfare of children living in the boarding/residential provision?

 

The current requirement for day provision is that staff have extra supervision if they start work before their CRB check is received - would such extra supervision be feasible in the boarding/residential ?

Other Comments

We would welcome views and comments on any other aspects of the revised National Minimum Standards. 
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