
Appendix 1 
Flow charts for prior Council consent 

How do you 
propose to dispose of the
Exchequer-funded asset?

Sale

Yes No

Responsibility delegated 
to institution

Responsibility delegated 
to institution

Must repay sale proceeds/
rental income

Responsibility delegated 
to institution

Must notify the Council of the
sale within 15 working days

FM paragraph 52 
Appendix 3 paragraphs 4-7

FM paragraph 53
Appendix 3 paragraphs 8-12

FM paragraphs 56-57
Appendix 3 paragraphs 16-20

FM paragraphs 54 and 58

Must notify the Council 

of the reinvestment within 

15 working days

Must notify the Council 
of the reinvestment within 

15 working days

Do you propose to 
reinvest the rental income 

in line with the financial
memorandum?

FM paragraph 55 
Appendix 3 paragraphs 13-15

FM paragraph 59b
Appendix 3 paragraphs 21-23

FM paragraph 53 
Appendix 2 paragraphs 3-5

Must notify the Council of the
grant of the lease or the

licence within 15 working days

Must notify the Council of the
transfer within 

15 working days

Need prior written 
Council consent

Responsibility delegated 
to institution

Responsibility delegated 
to institution

Is the transfer to a 
subsidiary undertaking?

Grant of a lease or licence

Yes Yes

Do you propose to 
reinvest the sale proceeds in

line with the financial
memorandum?

No

Transfer

Disposal of an Exchequer-funded asset



Yes YesNo No

FM paragraphs 61-64   
Appendix 2 paragraphs 6-9

Long-term financial
commitments

Short-term financial
commitments

Do you propose to 
undertake long-term financial

commitments or short-term borrowing (as
defined in paragraph 62 and 65 of the

financial memorandum)?

Will the annualised 
servicing costs of long-term 

financial commitments exceed 4% of 
total income, or such other threshold as

previously agreed with the Council?

Will the negative net cash 
exceed lower of 5% 

total income or such other 
threshold as previously agreed 

with the Council?

Is the borrowing on security 
of Exchequer-funded asset?

Yes

Need prior written 
Council consent

Responsibility to borrow 
delegated to institution

Need prior written 
Council consent

Financial commitments

FM paragraph 61   
Appendix 3 paragraphs 24-26

FM paragraphs 61, 65-66   
Appendix 2 paragraphs 10-11

No

Must notify the Council within 
15 working days


