Summary of impact of proposals on performance and capability

The proposals will give schools more freedom to manage staff performance than they currently enjoy.  It is impossible to predict how they will react to that freedom and whether the time spent on managing performance will increase or reduce.  We believe that in schools will act in one of three ways:

· Some will leave their performance management and capability policies largely unchanged 

· Some will revise their policies for managing performance and capability 

· Some will adopt the arrangements outlined in the model policy (or a local variant of them). 

Transition Costs

Moving to any new system clearly involves some transition costs – the process of revising local policies will involve staff time and staff will also need to accustom themselves to any new arrangements arising from revised policies.  Schools that opt for minimal change may be likely to incur fewer costs as staff will need less time to adapt to change. 

Annual costs and benefits

Longer term costs and benefits will also depend on the policies schools adopt and the way in which they implement them:

· Schools which make no changes to their policies should see no changes 

· It is impossible to predict the costs and benefits for schools which design their own policies

· It is also impossible to predict the costs and benefits for schools which adopt the model policy.  A number of possibilities are highlighted below:

· Some schools may increase the amount of lesson observation from their current limits and may be better placed to identify underperformance and be able to put more effective plans in place to improve teacher performance as a result  (costs and benefits could increase, but schools could incur the costs without the benefits if they do not  act on what they observe);

· As a result of better identification of underperformance, some schools may devote more resource to development activities for underperforming staff (costs and benefits could increase);

· As a result of simpler processes, some schools may no longer be deterred from initiating capability procedures for underperforming staff whose performance has not improved despite support (costs -  including increased recruitment costs - and benefits could increase); 

· As a result of simpler processes, schools which already tackle underperformance robustly may spend less time on this activity and possibly more time on alternative activities (either costs fall and benefits remain unchanged, or costs remain the same but benefits from additional activities increase).

· More generally, improvements in teacher quality will have a positive impact on pupil standards.  It could also have a positive impact on teacher status and help to attract better quality graduates into the profession.

