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2.1B Responding to information and notification of events: social care
Compliance, investigation and enforcement handbook: processing information and notifications
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Introduction

1. This chapter sets out how we respond to information we receive, whatever the source of that information. This includes information that may suggest that children and young people are at risk; that a registered person is not meeting the regulations or conditions of registration; or that a person is providing or managing children’s social care without registration. 
Sources of information

2. We receive information from a wide range of sources. These include:

· registered persons who are required by regulations to notify us of certain matters (notifications)

· other agencies such as the police, environmental health, fire safety, local authority children’s services departments and Local Safeguarding Children Boards

· other regulators, such as the Care Quality Commission

· parents and carers 

· members of staff

· visiting professionals, such as health professionals

the public, including neighbours. 

3. We also receive information from police forces under the Home Office Notifiable Occupation Scheme. This requires police forces to notify us of any convictions, cautions or final warnings of certain people working with children.

Notifications from providers

4. The following types of service provider are required by law to notify us of certain events, as set out in regulations: 

· children’s homes

· secure children’s homes

· independent fostering services

· voluntary adoption agencies

residential family centres.
 

These events are set out in detail in Annex A. 

5. Social care providers must notify us without delay of these matters; this should be within one working day. If a person notifies us orally, they must confirm the notification in writing. 
6. We may also receive notifications from local authorities about the matters set out in Working together to safeguard children 2010.
 

Assessing and categorising information received

7. Please note that the following process is subject to review. 

8. The national business unit (NBU) usually receives information and notifications. The NBU will forward the information to the social care manager duty system, the social care inspector or the compliance, investigation and enforcement (CIE) team. 

9. Where a social care inspector or social care duty manager receives information from the NBU, they should assess the information in line with the relevant Conducting the inspection guidance for the establishment or agency involved. This may include referring the matter to CIE for their consideration. 

10. When the CIE team receives information, it will categorise it based on the risk to children, young people and other service users. The CIE team must consider a range of factors in assessing and determining the risk. These include: 

· whether the information suggests that there is a risk of harm to children, young people and other service users, including the need to take urgent action to safeguard them
· the nature and severity of any non-compliance with regulations or conditions of registration

· whether the registered person has committed an offence

· the length of time since the last inspection

· the outcome of the last inspection

· whether there is a history of complaints about the registered persons

· the registration status of the setting including, for example, if the setting has no registered manager

· the nature of notifications from the registered person (including, for example, a very high or very low number of notifications, notifications arriving late, or notifications containing limited or vague information) 

· the patterns of information (for example, possible links between different information received)

· involvement of other agencies (for example, the police or Local Safeguarding Children Board)

· compliance history of the registered persons, including the current status of any active CIE cases

· whether the registered manager manages more than one establishment or agency

· organisational history, including the provider’s response across all of their registered settings to previous inspection and CIE case outcomes

any other information known about the registered persons. 

11. It is important that we consider the information we hold in the larger context of our knowledge about a provider or setting, as information that may not suggest a risk when viewed in isolation may well suggest fundamental problems or risks when viewed in context of other recent events and information held. 

Taking action following categorisation 

12. CIE must ensure that it categorises the information appropriately and takes action in line with the degree of risk. Where we receive information that we have categorised as high risk, we must take immediate action to safeguard children, young people and service users, for example by conducting an investigation visit and/or alerting child protection agencies such as the police. 

13. Where CIE categorises the information as lower risk, we may consider taking alternative action – see the chapter ‘Investigation planning’: (www.ofsted.gov.uk/resources/120241). At all times, the decision we make on the action that we take must be proportionate to the risk involved. We must also ensure that we carefully record the action that we have taken and our reasons for this.
Annex A. Events that registered providers must tell us about

	Setting type
	Residential family centres
	Children’s homes
	Secure children’s homes
	Secure training centres
	Independent fostering services
	Voluntary adoption agencies (where the child is placed for adoption by the VAA)

	Type of information
	

	1
	Death of a child
	√

a resident accommodated
	√
	√
	√

a trainee

	√
	√

	2
	Serious accident, illness, injury to a child and the action taken in respect of this
	√
	√
	√
	
	√
	√

	3
	Death, serious accident, illness, injury to someone on the premises
	√

a resident
	
	
	
	
	

	4
	Referral to the Independent Safeguarding Authority of an individual working for the service or setting (previously a POCA (Protection of Children Act) referral)
	√
	√
	√
	
	√
	√

	5
	Outbreak of any infectious disease – and advised to notify by a registered medical practitioner
	√
	√
	√
	
	√
	

	6
	Involvement, or suspected involvement, of child in prostitution
	√

including a parent under 18 years
	√
	√
	
	√
	

	7
	Serious incident necessitating calling the police 
	√
	√ 

to the home
	√

to the home
	
	√ 

to the foster parent’s home
	

	8
	Allegation that a child has committed a serious offence
	
	
	√*
	
	
	

	9
	Serious complaints
	√ 

about the centre or persons working there
	√ 

about the home or persons working there
	√

about the home or persons working there
	
	√ 

about a foster carer approved by the agency
	√ 

about any adopter approved by the agency

	10
	Instigation and outcome of any child protection inquiry
	√

including a parent under 18 years
	√
	√


	
	√
	√

	11
	Absconding by a child 
	
	
	√


	
	
	

	12
	Perimeter breaches – including dangerous contraband
	
	
	√*
	
	
	

	13
	Fire or serious disorder
	
	
	√*
	
	
	

	14
	Serious child-on-child assault
	
	
	√*
	
	
	

	15
	Serious incident – or sustained episode – of self-harm or attempted suicide
	
	
	√*


	
	
	

	16
	A change in information relating to criminal convictions and cautions relating to the registered person or registered manager 
	√
	√
	√


	
	√
	√

	17
	Appointment of receiver, manager, liquidator or provisional liquidator, or a trustee in bankruptcy
	√
	√ 
	√


	
	√
	√

	18
	Absence of the registered person, registered manager, agency manager or branch manager for 28 days or more 
	√
	√
	√


	
	√
	√

	19
	Change to registered person – provider – registered manager or responsible individual
	√
	√
	√


	
	√
	√

	20
	Change to the name, address or registered number of the company or charity providing care
	
	√
	√


	
	
	√

	21
	Change of name or address of: committee, partnership, unincorporated body or agency 
	√
	√
	√


	
	√
	√

	22
	Change to address of premises where childcare takes place
	
	√
	
	
	
	

	23
	Change in the facilities 
	√
	√
	
	
	
	

	24
	Change of manager
	
	√
	
	
	√
	√

	25
	Change of member of partnership, committee or corporate or unincorporated body 
	√
	√
	
	
	
	√

	26
	Agency ceasing to act or exist
	
	
	
	
	
	√

	27
	Change of person managing the agency
	
	
	
	
	
	√

	28
	Death of the registered person, responsible individual, manager or branch manager 
	√
	√
	
	
	√
	√

	29
	Review of the statement of purpose and children’s guide – within 28 days
	
	√
	
	
	√
	√

	30
	Appointment of manager
	
	
	
	
	√
	


� The requirement to notify Ofsted is set out in the remit-specific regulations. 


� For the purposes of the Home Office circular and this guidance, ‘convictions’ includes all recordable convictions, cautions, reprimands and final warnings www.homeoffice.gov.uk/about-us/corporate-publications-strategy/home-office-circulars/circulars-2006/006-2006/


� The Children’s Homes Regulations 2001, Regulation 30 � HYPERLINK "http://www.legislation.gov.uk/uksi/2001/3967/contents/made" �www.legislation.gov.uk/uksi/2001/3967/contents/made�.


� The Children’s Homes Regulations 2001, Regulation 30; � HYPERLINK "http://www.legislation.gov.uk/uksi/2001/3967/contents/made" �www.legislation.gov.uk/uksi/2001/3967/contents/made�. The Children’s Homes: National Minimum Standards, standard 23.8 and conditions set by the Secretary of State in approving a home to be secure under regulation 3 of the Children (Secure Accommodation) Regulations 1991. 


� The Fostering Services (England) Regulations 2011, Regulation 38; � HYPERLINK "http://www.legislation.gov.uk/uksi/2011/581/contents/made" �www.legislation.gov.uk/uksi/2011/581/contents/made�. 


� The Voluntary Adoption and Adoption Agencies (Miscellaneous Amendments) Regulations 2003, Regulation 19; � HYPERLINK "http://www.legislation.gov.uk/uksi/2003/367/contents/made" �www.legislation.gov.uk/uksi/2003/367/contents/made�. 


� The Residential Family Centre Regulations 2002, regulation 26; � HYPERLINK "http://www.legislation.gov.uk/uksi/2002/3213/contents/made" �www.legislation.gov.uk/uksi/2002/3213/contents/made�. 


� Working together to safeguard children: a guide to inter-agency working to safeguard and promote the welfare of children, HM Government, 2010; � HYPERLINK "https://www.education.gov.uk/publications/standard/publicationDetail/Page1/DCSF-00305-2010" �www.education.gov.uk/publications/standard/publicationDetail/Page1/DCSF-00305-2010�.


� By virtue of regulation 25(2) of the Secure Training Centre Rules 1998; � HYPERLINK "http://www.legislation.gov.uk/uksi/1998/472/contents/made" �www.legislation.gov.uk/uksi/1998/472/contents/made�.


� By virtue of the Children’s Homes: National Minimum Standards, standard 23.8. 


* These notifications are set as a condition of approval as a secure children’s home by the Secretary of State under regulation 3 of the Children (Secure Accommodation) Regulations 1991; � HYPERLINK "http://www.legislation.gov.uk/uksi/1991/1505/contents/made" �www.legislation.gov.uk/uksi/1991/1505/contents/made�. 
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