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How to use this prospectus

This prospectus sets out details of the London Schools Excellence Fund objectives and the application
process. It should be read in conjunction with the following documents which are available on the GLA
website: www.london.gov.uk/LondonSchoolsExcellenceFund

- Application form for the Fund
- Frequently asked questions
- Standard grant funding agreement



http://www.london.gov.uk/education-programme




MAYOR’S FOREWORD

London state schools have made great strides in the last decade;
from being amongst the lowest performing in the country, to
becoming the very best. Many of our teachers are doing
tremendous work and have high expectations of their students.
They are determined to teach ‘crunchy subjects’” like maths,
languages and the sciences and they know how to inspire a love
of their subject. As a result, their students will grow up with the confidence and intellectual
muscle to compete with talent from around the world for top jobs and university places.

However, as Mayor, | believe we must be even more ambitious and spread this good practice
across all state schools in the capital. If London is to succeed as a global centre of business,
science and culture, we need a highly educated and qualified workforce that can get the jobs
our economy will create in the future. Sadly, too many young people are missing out because
their education has not prepared them well enough.

That is why | set up an independent Education Inquiry in 2011 and am now taking forward all
the recommendations in a major new Education Programme for London.

Central to our programme is a commitment to raising standards in core academic subjects
through improving teachers' professional development. If we want all children to read and write
properly and to get top grades, we absolutely need to support classroom teachers in their
subject specialisms.

The London Schools Excellence Fund is a new and important initiative that will strengthen
teacher training, tackle areas of underachievement and join together schools, universities,
businesses and charities to learn from each other.

| would like to thank Michael Gove, the Secretary of State for Education, for contributing £20
million to this Fund and also the members of the expert advisory group for their time and
commitment.

| encourage all schools to learn more about the Fund and see how they can seize this

opportunity. It has the potential to make a lasting difference to the lives of many young
Londoners.

o

Boris Johnson
Mayor of London



DEPUTY MAYOR’'S FOREWORD

One of the key findings of our Education Inquiry last year was that
subject knowledge is at the heart of good teaching and that there is a
real need to give classroom teachers in London more opportunities to
strengthen their chosen specialism. Although our state schools have
seen vastly improved leadership in recent years, there is still much to be
done to stretch the ability of those students in the middle and the top,
as well as raise standards for pupils struggling even to read and write.

With the new changes to the national curriculum and a greater ambition from Ofsted and others
to raise achievement in core academic subjects, this £24m Fund is extremely timely.

Our aim is to give teachers the professional support they need to strengthen their subject
pedagogy and connect with other specialists across the city. We know from speaking to
teachers that many can feel isolated even within their schools, and are often required to teach
outside their specialist subject. They would value a chance to build up their knowledge, keep in
touch with the latest developments in their field and access good quality curriculum materials.

Importantly, we hope the Fund will encourage learning between schools in the state and
independent sectors but also plough the immense reservoir of intellectual capital in our
universities, colleges, businesses and the charitable sector. It builds on the valuable 'self-
learning' model that London Challenge pioneered, whilst going further by targeting classroom
teachers.

There has never been a Fund quite like this and | urge teachers and schools to see how they can
use it to their benefit.

Munira Mirza
Deputy Mayor, Education and Culture
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1.

Introduction and context
1.1 The Mayor's Education Programme

The London Schools Excellence Fund is part of the Mayor's Education Programme which follows
on from the Mayor’s Education Inquiry held between 2011-2012. The Fund is a key mechanism to
deliver excellent teaching in all London schools and will work alongside other initiatives including
the London Schools Gold Club scheme and the London Curriculum. The Department for
Education is contributing £20 million under the Department’s education standards programme,
with a further £4.25 million from the GLA.

1.2 Context
“A rising tide lifts all boats”...Tony Sewell, Chair of the Mayor’s Education Inquiry Panel

Our schools are already performing well compared to other regions in England but if London is to
maintain its status as a global city, they also need to match the success of schools in other
international cities. Research from Britain and abroad shows that the quality of teaching is the
number one factor to improve children’s attainment at school and can narrow the gap in
educational outcomes. The Mayor’s Education Inquiry Panel identified the teaching of subject
knowledge in core academic disciplines as a particular area of improvement for London schools,
which is why we have made this the specific focus of the Fund.

The Fund will encourage schools to support teachers in their individual subject specialisms across
primary and secondary levels. With this approach the Fund follows the new National Curriculum in
prioritising subject knowledge and academic disciplines in education. It is also an opportunity to
encourage schools to learn from each other and forge new partnerships.

Our aim is for the Fund to achieve significant and noticeable improvement for children and young
people’s educational attainment in London.

We have identified specific ways in which this can be achieved, reflecting the findings of the
Mayor’s Education Inquiry: “Excellent teaching stretches all children: the brightest, those who
struggle most, and those ‘“treading water” in the middle.” By raising standards for the middle and
top of the academic spectrum, we believe we will raise them at the lower level too.

Many London schools have already demonstrated significant improvements for children from
disadvantaged backgrounds through a culture of high aspiration and ambition for every child.
They have a strong focus on leadership, collaborative working and a forensic use of data to
maintain pupil progress. However, some London schools are doing markedly better than others
for different groups of children and their practice could be shared more widely.

Our aim is for all children in the capital to leave primary school meeting the expected national
standard in literacy and numeracy. London schools must also increase the numbers achieving


http://www.london.gov.uk/priorities/young-people/education-training/education-programme
http://www.london.gov.uk/strategy-policy/mayors-education-inquiry
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Level 5 or 6 at primary school and ensure that more students translate their success at Key Stage

2 (with Level 4 and above) to achieve good GCSEs at secondary school.

The Fund’s focus on academic and subject specialism is a real opportunity to invigorate teaching
quality and encourage classroom teachers to refresh and deepen their expertise in subject

knowledge at both primary and secondary level.

The Fund will also help teachers, heads of departments or subject leaders to develop mechanisms
to support professional networks. Alongside the Fund, the GLA will work in partnership with

school improvement networks to capture and share the evaluation and learning.

Case Study - Improving mathematics teaching

A secondary school identified that about 30% of new
pupils coming to the school in Year 7 had not reached
Level 4 at Key Stage 2. In order to tackle this problem the
school worked with feeder primary schools to strengthen
mathematics teaching.

Maths teachers from the secondary school initially worked
with one local primary to develop and support maths
teaching. This proved successful by raising attainment at
Key Stage 2. Following this the secondary school expanded
the programme and recruited two extra maths teachers to
work with eight local primary schools.

The programme has been running for two years and the
proportion of children arriving at secondary below Level 4
has reduced to 20%. Following the successful trial the
secondary school has agreed to continue funding the
additional maths teachers and the partnership work with
local primary schools.
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1.3 Impact

The Fund is based on the hypothesis that investing in teaching, subject knowledge and subject-
specific teaching methods/pedagogy, will lead to improved teaching overall, which should in turn
improve outcomes for pupils in terms of attainment and aspiration.

All projects should be able to articulate and demonstrate how they will measure the causal
connection between improved teaching and pupil attainment in relation to their activity. The
table illustrates our thinking on the desired outcomes and impact - this is not an exhaustive list.
See also examples in Appendix 1.

Examples of desired outcomes

Outcomes Longer Term Outcomes
Teachers
° Teachers support has increased subject-specific . Teachers sustaining and building upon their
knowledge and greater awareness of subject- improved capabilities and confidence.

specific teaching methods.

Pupils
. More pupils of all backgrounds and abilities . Increased Level 5 and 6 attainment at Key Stage 2
receiving high quality subject-focused teaching as ° Improved GCSE and A-Level attainment for pupils
a result of funding. and conversion rates from Key Stage 2
School/wider school system ) Better understanding of the critical features of
e More schools engaged in subject successful subject knowledge-focused networks
learning/knowledge-focused networks with other e  Greater understanding of the scalability of this
schools, especially in the primary sector activity across schools and between

primary/secondary levels
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2. The London Schools Excellence Fund

2.1 The aims of the Fund are to:

Cultivate teaching excellence through investment in teaching and teachers so that
attention is re-focused on knowledge-led teaching and curriculum.

Support self-sustaining school-to-school and peer-led activity, plus the creation of new
resources and support for teachers, to raise achievement in priority subjects in primary and
secondary schools (English, mathematics, biology, chemistry, computer science, physics,
history, geography, languages).

Support the development of activity which has already been tested and has some
evaluation (either internal or external), where further support is needed to develop the
activity, take it to scale and undertake additional evaluation.

In the longer term, create cultural change and raise expectations in the London school
system, so that London is acknowledged as a centre of teaching excellence and its state
schools are among the best in the world.

2.2 The priorities of the Fund are:

English and literacy: To increase attainment at Key Stage 1, 2 and 3 in primary and
secondary schools.

Mathematics and numeracy: To increase attainment at Key Stage 1, 2 and 3 in primary
and secondary schools.

Science, Technology, Engineering and Maths: To improve results and numbers of
pupils taking separate GCSE and A-Level sciences; biology, chemistry, physics plus other
STEM subjects including computer science.

Modern foreign and ancient languages: To improve results and numbers of pupils
taking GCSE and A-Level modern foreign and ancient languages.

In addition the Fund will:

Consider proposals which include the other EBacc subjects, history and geography.

Support subject specific knowledge-led teaching in the EBacc subjects at primary school.

Finally, the Fund may also make a small number of grants in other subject areas where the
intention is to scale up activity to have sub-regional or pan-London impact.

Applications for funding do not have to cover all of the aims and priorities set out in
this prospectus. A successful application may reflect different combinations of the
above as well as working across primary and secondary sectors. The objective is to test
and evaluate activity that works.
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The aim is to have a balanced portfolio of grants across the Fund, with the main focus on the four
priority subject areas within and across primary and secondary schools. We anticipate funding a
range of projects and interventions of varying size and scale.

2.3 Core requirements for applications to the Fund

Applicants will need to set out clearly in the application form the aims and objectives of their
project and explain how the activity will raise attainment. Applications will need to explain how
their project supports the wider school or departmental plans for teacher professional
development, numbers of teachers engaged/numbers of pupils benefiting and year or cohort
groups, the wider impact you expect the project to have and a strategy for longer term
sustainability after this funding finishes. See Appendix 1 for a table which sets out examples of
desired outcomes in more detail.

Proposals need to demonstrate good value for money; this does not mean necessarily the
cheapest approach. For example, longer-term support for embedding teacher subject knowledge
and peer to peer learning in a school could have a better impact than a teacher attending a lower
cost one-day course.

The activity must take place in at least two schools. The total number of schools will depend on
the size and scale of your project and the grant size. Other partners can help deliver your project.
For more details see page 16: “Who can apply”.

Your application must show how your project will be sustained or continued, remembering that
the purpose of the Fund is to embed cultural change, raise pupil attainment and to place subject
knowledge at the heart of professional teacher development.

All applicants will need to show how they already have a commitment to sharing good practice
and demonstrate a willingness to contribute to the development of a self-sustaining learning
community of schools.

Applicants will need to explain how current or previous evaluation activity evidences and
substantiates the proposal, as well as plans for future evaluation if funding is successful. The
activity and approach that you propose in your application will need to be evidence-based.
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Fund Details

3.1 Size of the Fund

The Fund hopes to invest over £24 million to support evidence-based activity led by schools in
partnership with other schools and key partners (additional details in Section 4).

The Department for Education has agreed to contribute £20 million towards the establishment of
this Fund with a further £4.25 million from the GLA.

We wish to begin funding the majority of activity during 2013. To achieve this we encourage all
applicants to consider putting forward their application in the summer term of 2013.

2.2 Funding Rounds
Round 1 - Grants from £75,000 to £500,000 per year

This level of funding is intended to scale up existing activities with a proven track record or
evidence base. We anticipate the size and scale of applications to vary considerably. Projects could
include, for example, the adaptation of, or scaling-up of existing effective programmes, or delivery
in a different way, across different cohorts or networks, or a programme that has been trialled in
other parts of the world. The bigger and more ambitious the activity, the greater the requirement
for data rich evidence and the expectation the activity will work across a wide network of schools -
for example across more than one borough or across primary and secondary. Large projects should
operate at sub-regional or pan-London level.

Round 1 is a two-stage application process, with a stage 1 application form that will include all the
basic information about the proposal (more details of what information is required and the
assessment criteria are set out on page 18). Applications for Round 1 will open in March 2013.
Applications may be for funding for up to two academic years from September 2013 to July 2015.

Case Study -.Languages Support Programme

A Teaching School championed the DfE funded Languages
Support Programme, engaging in careful evaluation of a
languages audit and leading group discussions with
colleagues which resulted in identifying their three priority
areas for development: subject knowledge, pedagogy and
curriculum.

A training programme has been compiled to assist teachers
in developing their professional practice in languages.
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Round 2 - Grants from £30,000 to £75,000

This is a smaller level of grant funding which will have a one-stage application process. The Fund
aims, priorities and core requirements remain the same. Activity can run over one or more school
terms and one or more academic years up to July 2015.

Applications will need to cover at least two schools and carry out further evaluation, building on
existing evidence. This is an opportunity for something which has been working well in one school
to be tested more widely with partner schools, or to apply an approach which has worked
successfully elsewhere.

There is a rolling programme and applications will be assessed within 10 weeks of receipt.
Applications for Round 2 will open in June 2013.

Round 3 - Details will be confirmed in autumn 2013

The focus for Round 3 will be announced in autumn 2013. This will enable the Fund to prioritise
and, if necessary, to maintain a balanced portfolio across the Fund.

For all funding rounds we may want to check some information with you following your
application and may also invite you to attend an interview.

Case Study - State and independent schools in
partnership

An academy chain reviewed their pupils' achievement in
science and maths A level results and identified that fewer
A* grades were being achieved than predicted. The review
identified that the departmental teaching lacked deep
subject knowledge in maths and chemistry, which could
enable the teachers to go beyond the syllabus and help
students achieve the top grades.

To overcome this problem the academy identified a partner
school in the independent sector which offered excellent
graduate teachers to help run “content-driven master
classes” for the teachers from the academy chain.

The two schools agreed a partnership approach to share
their expertise: in return, the academy chain is helping the
independent school with the use of data and tracking of
performance management.
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3.3 Length of programme

The Fund opens for Round 1 applications in March 2013. We wish to begin funding the majority
of activity during 2013, with some projects commencing in September/October 2013 and, where
possible, running across two academic years to July 2015. To achieve this we encourage all
applicants to consider putting forward their proposal in the summer term of 2013. As this is a
time-limited programme, early applications are strongly encouraged to ensure that initiatives can
be delivered over two school years where appropriate. During 2013 there will be a number of
funding rounds. See section 3.2 above.

3.4 Additional funding

If you are able to bring additional funding to the project; from your own resources, in-kind, or
from another funder please show this in the application. There is no minimum requirement.

3.5 What will the Fund pay for?

Payments will be quarterly in arrears with evidence of achieving project milestones required in the
quarterly monitoring reports. The Fund can be used for new or expanded activity; it will not
duplicate or replace existing funding. The activity must take place within London. The funding is
for revenue expenditure only.

The Fund will NOT cover:

e General leadership support and training for head teachers and senior management teams

e Support for generic teaching methods and practices, i.e. not subject specific

e Support for non-academic teaching activity, such as pastoral care training, support for
vocational training, employability skills, careers advice and work experience.

Case Study - Residential study for teachers

A programme of residential study for teachers to
consolidate and deepen subject knowledge will be piloted
through the London Schools Excellence Fund, starting in
2013.

The pilot will see a number of residential study programmes
combined with continued support in English and Maths
back in the classroom (aimed at both primary and
secondary school teachers). Up to 100 teachers from
London schools will be able access these residential study
programmes.
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4. Evaluation ambition
4.1 Evaluation priorities

The ambition is that by investing in teachers the Fund supports the implementation of a number of
projects that will improve teaching outcomes and directly impact on pupil aspiration, participation
and attainment. We need to evaluate the impact of all projects and will use a number of different
methods.

4.2 Evaluation

The Fund will pay for the costs of monitoring and evaluation which you will need to estimate as
part of your project proposal. Proposals will need to explain their requirements for on-going
evaluation as part of the initial cost of the project in a manner proportionate to the size and scale
of the application.

You will also need to complete a self-evaluation toolkit, provided by the GLA, to provide key data,
process and evaluation reports. This will bring together all the monitoring information and
evaluation for your project.

The Fund will also commission a mix of external evaluations (shorter and longer term) to capture
and distil learning in order to contribute to the wider debate and knowledge on improving children
and young people’s educational achievement. This will inform the Fund’s priorities later in the
programme and will be used for wider dissemination of research and evaluation to schools and
teachers.

Individual projects will be subject to external evaluation according to the nature, timing, cost, and
scale of the intervention being proposed. These three strands of evaluation will be undertaken by
the Fund:

e Existing or evidence-based projects,
e New or untested projects,
e Evaluation of the overall effectiveness of the process.

4.3 Project Oracle

The GLA is the main partner in Project Oracle, a children and young people’s evidence hub that
aims to understand and share what works in improving outcomes for children and young people in
London. The Project Oracle provides a framework sets out standards or levels of evaluation. GLA
encourages all GLA funding recipients and partner organisations to register with Project Oracle.
The intention is for the wider education programme evaluation to contribute to the body of
evidence collected by Project Oracle.


http://www.project-oracle.com/
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5. Who can apply
5.1 Schools

Schools are encouraged to bid for funds in collaboration with each other (including maintained
schools, academies, free schools, independent schools, PRUs and alternative providers, special
schools and “virtual schools” for children in care). The GLA encourages bids from schools that are
already achieving levels of excellence to work and share their expertise with a wide range of other
schools.

5.2 Other Organisations

Registered charities, not-for-profit organisations, local authorities, federations of schools, clusters
of schools, teacher groups, further education colleges, universities, academies and academy
chains, mutuals, co-operatives, or any combination of these can apply for funding provided that
they are working in partnership with schools.

5.3 Working with schools

When applying for funding applicants are not required to have signed up all the schools they wish
to work with. However, it is expected that a minimum of two schools will have been engaged with
and have a clear commitment from the Senior Leadership Team. Applicants will need to clearly
identify the types of schools the application covers and demonstrate a suitable approach to
successfully bring schools together. They can work with schools ranging from “outstanding” to
“schools required to improve”. The GLA will wish to agree on the final list of schools with you.
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6. How to apply
6.1 Round 1 - Application process
There is a two-stage application process, outlined below:
Stage 1 — Initial Application

All applications begin by submitting an initial application form which is available from the GLA
website along with frequently asked questions. The application form is short and focuses on the
bidding organisation, evidence base and project details. Recommendations will then be made to
the Fund’s Expert Advisory Group as to which applications will be invited to submit a Stage 2
application.

Stage 2 — Full Application

Applicants invited to Stage 2 of the application process will be provided with feedback from the
Expert Advisory Group and then submit a more fully developed proposal along with a delivery or
work plan; a detailed budget; evaluation plan and financial information concerning the applicant
organisation (further details in Appendix 2). As part of the Stage 2 application process the GLA
team will review the application and take additional advice from experts. Applicants may be asked
to attend an interview. The GLA may also suggest potential linkages to other Fund applications,
projects and/or external advice.

Recommendations will then be submitted to the Expert Advisory Group who will decide whether or
not to recommend the application to the Mayor for funding.


http://www.london.gov.uk/sites/default/files/London%20Schools%20Excellence%20Fund%20Advisory%20Group%20Member%20Biographies.pdf
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6.2 Assessment Criteria

Applications at Stage 1 will be assessed by the GLA on how well they meet the following criteria.
Proposals must meet all of the criteria set out in the table below.

Assessment criteria

Your project

Subject knowledge area/s

Outcomes

Evidence

Experience and ability to
deliver the proposal

Budget and value for money

Information needed in your application

Demonstrate how it meets specific Fund aims and priorities
Explain rationale of how the activity will raise attainment for pupils
Outputs - teacher/pupil numbers, year group/cohorts

Priority subject, EBacc subjects, other subjects (see Section 2)
Approach to developing teacher subject knowledge and subject
specific teaching methods/pedagogy and method of support for
subject knowledge

Method of embedding within and sharing across schools

Teachers — e.g. measure of teacher quality/confidence before or
after

Pupils — e.g. pupil attainment data, participation data
School and wider school system

Roll-out, scalability and sustainability e.g. the identification of the
underpinning principles for transferability

Previous evaluation of work completed and/or evidence from
elsewhere which supports the rationale of your project

Outline how you wish to evaluate your project

Your experience in delivering subject knowledge teacher
professional development, school to school activity, or your
previous experience of similar activity

Support for the project by at least two schools

Your outline budget
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Your match funding and/or funding in-kind

Your organisation Details of your organisation and assessment of financial capacity to
deliver the size and scale of project you propose.

At Stage 1 organisations will be requested to confirm that they can
provide details e.g. accounts and insurance (full list in the
application form), further information will be collected with the
Stage 2 application. Financial checks will only be carried out on
organisations progressing to Stage 2.

The one-stage application (Round 2) will incorporate financial
information. Further details are set out in Appendix 1.

6.3 Timescales

The first round (Round 1 March 2013) invites applications to the Fund in relation to the aims,
objectives and priorities as set out in the prospectus (see Section 2). The timetable and dates for
receipt of applications are set out in the table below. Once the Stage 1 application is received, it
will be assessed and reviewed at the next meeting of the Expert Advisory Group. Any applications
received after the closing date will automatically go forward to the next round.

Stage 1 applications will be assessed within 8 weeks of the deadline date and successful
organisations will be invited to submit full applications by the Stage 2 deadline as outlined in the
table below.

Launch 27 March | Stage 1 Stage 2 Delivery to
Call for Round 1 commence from
Applications Application Full Application

deadline dates Deadline

29 April 2013 28 June 2013 September 2013
Bidding windows

17 June 2013 30 August 2013 | October 2013

Round 2 June 2013 - details published

Round 3 Autumn 2013 - details published
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7. Keeping in contact

Further details about Round 2 funding will be available in June 2013 and Round 3 in autumn 2013.
You can register your interest in advance; email the GLA education programme delivery team for
any other queries at: educationprogramme@london.gov.uk

Details on the progress of the Fund and other activity taking place within the Mayor’s Education
Programme will be updated online.

If you do not already receive the Mayor’s quarterly e-bulletin, which will keep you updated on
education and related children and young people’s issues, you can subscribe to:
capitalchild@london.gov.uk


mailto:educationprogramme@london.gov.uk
http://www.london.gov.uk/priorities/young-people/education-training/education-programme
http://www.london.gov.uk/priorities/young-people/education-training/education-programme
mailto:capitalchild@london.gov.uk
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e Teachers in LSEF schools have increased subject-
specific knowledge and greater awareness of
subject-specific teaching methods.

e Teachers in LSEF schools delivering higher quality,
subject-focussed teaching.

e Teachers in London using better subject-specific
resources in their teaching.

e Teachers in London making greater use of
networks with other schools and colleagues to

improve their subject knowledge and teaching.

. More pupils of all backgrounds and abilities
receiving high quality subject-focussed teaching
as a result of LSEF projects.

. Increased educational attainment for pupils
receiving teaching in LSEF schools.

. Improved transitions between the primary and
secondary phases of education for pupils in LSEF
schools.

. Increased take-up of STEM subjects and/or
languages at GCSE and A-Level in LSEF schools.

e  Heightened long-term ambitions for pupils in

LSEF schools.

. More schools engaged in subject
learning/knowledge focused networks with other
schools, especially in the primary sector

e A number of London teaching schools taking the
lead on subject knowledge, acting as knowledge
hubs, and working with a wide range of schools

and London universities

Teachers in LSEF schools sustaining and building upon their

improved capabilities and confidence.

Teachers in non-LSEF schools learning through the
dissemination of LSEF evaluation results and encouraging
their own schools to offer them more continual professional
development.

More robust evidence base for, and understanding of, those
subject-led professional development outputs/work
streams/interventions that have the most impact on teaching
quality.

Better understanding of the critical features of successful

subject-focused networks and how to scale up activity across

schools and between primary and secondary levels

Increased Level 5 and 6 attainment at Key Stage 2
Improved GCSE and A -Level attainment for pupils in LSEF
schools.

Improved employment and further education outcomes for
pupils from LSEF schools.

More robust evidence base for, and understanding of, those
subject led professional development outputs/work
streams/interventions that have the most impact on pupil
attainment and participation in the priority subjects.

Pupils in non-LSEF schools receiving improved subject
focused teaching as a result of school-to-school learning and

dissemination of evaluation results.

Better understanding of the critical features of successful

subject knowledge focused networks

Greater understanding of the scalability of this activity across
schools and between primary/secondary

System wide learning supporting the change of focus to
subject led, knowledge based approach

System-wide learning leads to a change of focus towards a

subject led/knowledge based approach to teacher

development - valued by schools and prioritised in budgets.
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Appendix 2: Financial Due Diligence of Applicant Organisations

(i) LIST OF DOCUMENTS TO BE PROVIDED BY APPLICANTS

Applicants will be required to provide the following mandatory documentation with their Stage 2
application and will be asked for confirmation that they have this at Stage 1. Where a single
assessment process is used (ie, Round 2 Small Grants) this information will be required at that stage.

e Registered company/charity name;

e Registered address;

e Name and contact details of bankers;

e VAT registration number; and

e  Details of previous GLA contracts/grants and values over the last 12 months.

e Where applicable, details of your organisation and / or any of your directors / partners /
proprietors' bankruptcy, insolvency, compulsory winding up, receivership, composition with
creditors, or subject to relevant proceedings;

e Where applicable, details of any pending or actual investigation by a consultative committee of
accounting bodies in relation to accountancy standards or professional conduct for which your
organisation and / or any of its director(s) / partners/proprietor(s) is/has been subject to,
including actions taken to put things right;

e A copy of the most recent audited accounts or copy of the most recent accounts signed by an
independent and qualified accountant. The accounts must include a full set of notes to the
accounts, Directors report, balance sheet, statement of the organisation’s turnover, profit &
loss/income & expenditure (not abbreviated) and cash flow position for the most recent full
year of trading/operations, where this information is not available in audited form (this is also
a mandatory item for Parent Companies and for all partners applying as a Consortium);

e Astatement of the organisation’s cash flow forecast for the current year;
e The organisation’s budget for the current year;

e Budgeted allocation of funding within the project or a budget detailing which activities within
the recipient’s organisation will be funded. The budget should contain line details of proposed
expenditure e.qg. staffing costs, stationery and publicity;

e Evidence of Public and Employer’s Liability Insurance;

e  Where appropriate, a written Parent Company Guarantee (to be submitted by Parent
Companies only);

e (Consolidated Financial Accounts for the consortium (to be submitted by the Lead Partner from
Consortiums only).
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(ii) ASSESSMENT OF APPLICANTS - Scoring of Financial Risk Assessment
Exemption:
Local Authorities, local authority controlled schools and Government funded Higher Education Institutes and Further
Education Institutes are exempt from Financial Risk Assessments and therefore their status must be clearly highlighted in

the application.

For all other organisations due diligence checks will comprise of tests against the following areas: the value of funding
requested as a percentage of turnover, liquidity, profitability, the return on capital employed, gearing, the debtors and
creditors cycle, Dunn & Bradshaw reports check, Charity Commission check, insurance documents (including parent

guarantee/performance bond checks where appropriate).

Dunn & Bradstreet Credit Rating System

The financial accounts will be analysed by an external credit rating company Dunn & Bradstreet. A Dunn & Bradstreet
Credit Report will be produced for each organisation. This will give a rating of the financial strength of the ‘Applicant” as
well as their credit risk status using a financial tool with financial criteria relevant to the Standard Industrial Classification
the organisation is coded against. Details of any possible Director Disqualifications, County Court Judgements and
mortgages on properties owned, are also provided as part of this report. Please note any scores which fall below the
threshold of 50 out of 100 marks, will result in a failed application. This applies to both the ‘Applicant organisation” and
its ‘Parent Company’. Although the analysis provided by Dunn & Bradstreet will form part of the assessment, GLA staff will
perform other financial assessments as set out below and will highlight any areas of concern from the analysis and
recommend appropriate risk mitigation strategies ensuring that any financial risk to either the success of the programme
and project objectives, or to the funding itself, has been considered prior to the award of the grant funding.

Assessment of Turnover

To minimise risk to both the GLA and the ‘Applicant” under this opportunity the GLA will not provide funding to any one
single organisation in any one financial year of more than 50% of the turnover stated in the ‘Applicant’s” latest finalised
and signed off set of financial statements. If funding is being sought over several years then the turnover figure in the
latest finalised and signed off set of financial statements, will be used as the base figure.

Maximum threshold

The maximum amount that the GLA can award to any one Applicant is noted and cross referenced to any existing funding
that may be in place. This allows the GLA to gauge its level of exposure in relation to any one Applicant. If an Applicant is
already under contract with the Agency and the value applied for takes them over the 50% threshold, then the application
for funding will not be approved.

Multiple Applications
Where Applicants have been shortlisted for multiple applications (i.e. concurrent applications for two or more contracts),
the assessment will determine the number and value of contract than can be awarded, particularly where funding of

projects would take the Applicant over the permitted grant to turnover threshold.

Assessment of Financial Statements
GLA staff will review the submitted Financial Statements and notes to the accounts of each ‘Applicant” organisation. This
is to ensure no issues are raised and also where applicable, no qualifications have been raised by the external Auditors or

the external accountants responsible for the signing of the financial statements.
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Checks on Charities

For ‘Applicants” with a charitable status, the Applicant’s details will be checked against those held at on the Charity
Commission’s website. Checks are undertaken to ensure that the ‘Applicant” does holds charity status, that all documents
requested by the Charity’s Commission have been submitted on time and that the Charity Status has not raised any

concerns about their status.

Parent Companies

In addition to the financial standing of the ‘Applicant” organisation, the GLA will also take into consideration the financial
standing of the “Applicant” organisation’s Parent Company and the links and dependencies between the ‘Applicant” and its
Parent Company in order to assess the overall risk exposure for the GLA. ‘Applicants” who intend to rely on their Parent
Company to establish financial standing must provide written confirmation from the Parent Company, that they will
provide a parent guarantee for the Applicant as attached to this opportunity ‘Parent Company Guarantee’. In addition, the
Parent Company must submit exactly the same financial information as the Applicant and this information will be assessed
in the same manner as the Applicant’s therefore allowing the GLA to ensure the strength of the Parent Company and the
guarantee it is binding itself to.

The Parent Company will be financially assessed in exactly the same way as the lead Applicant as described above.

Government Support
If an Applicant is being subsisted or funded by central government then all details of this must also be submitted with the

application.

Additional information for consortia bids

Nomination of Lead Partner

For projects applying for funding in a consortia, all members of the consortium will sign the contract and will each be
jointly and severally liable under the contract. One member of the consortium will need to be appointed as Lead Partner
for management and correspondence purposes. The GLA will perform an evaluation of the financial standing of all the
members of the consortium. All members of the consortium must therefore submit the documents listed in section 2 (List
of documents to be provided by Applicants).

The lead partner for the consortium who will be the nominated partner for management and correspondence purposes,
must also submit a consolidated financial summary of the consortium’s financial details. Individual consortium member’s
financial details to will be required to reconcile this.

Assessment of Turnover
The GLA will initially review the consolidated financial summary to ensure that the value applied for is not more than 50%
of the consolidated turnover figure. If it is above 50% the application will be rejected.

Risk Assessments
Following the Assessment of Turnover successfully passed, then, all members of the consortium will be subject to exactly

the same financial risk assessments undertaken in Option 1 which is set out above.
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Other formats and languages

For a large print, Braille, disc, sign language video or audio-tape version of

this document, please contact us at the address below:

Public Liaison Unit

Greater London Authority  Telephone 020 7983 4100

City Hall
The Queen’s Walk

More London
London SET 2AA

You will need to supply your name, your postal address and state the format

Minicom 020 7983 4458
www.london.gov.uk

and title of the publication you require.

If you would like a summary of this document in your language, please

phone the number or contact us at the address above.

Chinese
USR-S R ERR A L s -
EE S AN 152 O e i S

Vietnamese

Néu ban mudn ¢é vian ban tai liéu
nay bing ngon ngit chia minh, hay
lién hé theo s6 dién thoai hoac dia
chi dudi day.

Greek

Av BELETE VO ATOKTAGETE GVTIYPAQO TOL TEPOVTOG
£YYPAOOL 6N JIKN 6 YADOGW, TUPUKIAEIOTE VL
EMKOWOVNGETE TNAEQOVIKA oToV aplOpd autd 1 ToyL-
dpopkd otnv tepakdton Sievbuvon.

Turkish

Bu belgenin kendi dilinizde
hazirlanmis bir niishasini
edinmek icin, liitfen asagidaki
telefon numarasim arayiniz
veya adrese basvurunuz.

Punjabi

A gard fen erzRy € andt 3aral »rust g
fee ot d I Jefedioag I da o W s
feguz I gEzTad:

Hindi

e 3T 39 /A B U AT

T =red € o g i

FR W B B T 99 o ™

T W Hdh Y

Bengali

eI I R SER @E vl eifsfs

(=f) b1, O 2T ML T TS
Al folI e < CISIe e |

Urdu

o Ol sl JB (S prglws ol Gl ST
s S5 50 i p S ol p g e Sl
oSkl p o 5 ol S ed n

Arabic
=" cﬂﬁﬂhﬂﬂﬂ‘ PR u.q&;...u@d_)l 'l.‘ﬂ
O sind) Al ya gl gl a8 5 i)
oLl

Gujarati

oL M 2 s2dldl A5 dHLE] e
S5l €l dl, U 53 2uld Aoz GuR
Sivt 531 20l {12l A 7UH AUS AL
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