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Completing your application

Before completing your application form, please ensure that you have read the
alternative provision ‘How to Apply’ guidance carefully (which can be found
here) and provide all the information and documentation we have asked for —
failure to do so may mean that we will be unable to consider your application.

The Free School application is made up of nine sections as follows:
e Section A: Applicant details and declaration
e Section B: Outline of the school
e Section C: Education vision
e Section D: Education plan
e Section E: Evidence of demand
e Section F: Capacity and capability
e Section G: Initial costs and financial viability
e Section H: Premises

e Sectionl: Due diligence and other checks

In Sections A-H, we are asking you to tell us about you and the school you
want to establish and this template has been designed for this purpose. The
boxes provided in each section will expand as you type.

Section G requires you to provide two financial plans. To achieve this you
must fill out and submit the templates provided here.

Section | is about your suitability to run a Free School. There is a separate
downloadable form for this information available here.

You need to submit all the information requested in order for your
application to be assessed.

Sections A-H and the financial plans need to be submitted to the
Department for Education by the application deadline. You need to submit one
copy (of each) by email to
alternativeprovision.fsapplications2014@education.gsi.gov.uk.

Your application should be: no more than 150 pages long; a Word document
formatted for printing on A4 paper; completed in Arial 12 point font; and
include page numbers. Annexes should be included within the page limit and
restricted to documents relating to evidence of demand (e.qg. letters of support
from commissioners and maps) and relevant CVs. The financial templates are
excluded from the page limit and should be submitted separately in Excel.
Please include the name of your school in the file name for both your Word
and Excel documents. Please do not include photographs, images and logos
in your application (other than the demand map). Your email must be no more
than 10MB in size.


http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/b0074965/apply
http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/b0074965/apply
http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/b0074965/apply

You also need to submit two hard copies (of sections A-H and the financial
templates) by ‘Recorded Signed For’ post to:

Free Schools Applications Team
Department for Education

3" Floor

Sanctuary Buildings

Great Smith Street

London SW1P 3BT

It is essential that the hard copies are identical to the version you email.

Section | must be submitted in hardcopy and sent by ‘Recorded Signed For’
post to:

Due Diligence Team
Department for Education
4" Floor

Sanctuary Buildings
Great Smith Street
London SW1P 3BT

Data Protection

Personal data is collected on this form in order to consider an application to
set up an alternative provision Free School and will not be used for other
purposes. For the purposes of the Data Protection Act, the Department for
Education is the data controller for this personal information and for ensuring
that it is processed under the terms of the Act. The Department will hold all
personal information you supply securely and will only make it available to
those who need to see it as part of the Free School application process. All
personal information supplied in these forms will only be retained for as long
as it is needed for this process.




Application Checklist

Checklist: Sections A-H of your application

1. You have established a company limited by guarantee.

2. You have provided information on all of the following areas:
Section A: Applicant details — including signed declaration
Section B: Outline of the school

Section C: Education vision

Section D: Education plan

Section E: Evidence of demand

Section F: Capacity and capability

Section G: Initial costs and financial viability

Section H: Premises

3. This information is provided in A4 format using Arial font,
minimum 12 font size, includes page numbers and is no more
than 150 pages in total.

4. You have completed two financial plans using the financial
template spreadsheet.

5. You have provided written evidence from commissioners to
support your evidence of demand.

6. Existing providers which are registered as independent
schools only: you have provided a link to the most recent
inspection report

7. Existing providers only: you have provided a copy of the last
two years’ audited financial statements or equivalent.

8. All relevant information relating to Sections A-H of your
application has been emailed to
alternativeprovision.fsapplications2014@education.gsi.gov.uk
between 9am on 17 December 2012 and 6pm on 4 January 2013
and the email is no more than 10 MB in size.

9. Two hard copies of the application have been sent by ‘Recorded
Signed For’ post to: Free Schools Applications Team,
Department for Education, 3" Floor, Sanctuary Buildings, Great
Smith Street, London SW1P 3BT.

Yes

K XK XK K K XIXXKXKXKXKXK X
O 0O 0O o O bddoodot

X
[]

Checklist: Section | of your application

10. A copy of Section A of the form and as many copies of the
Section | Personal Information form as there are members and
directors have been sent by ‘Recorded Signed For’ post to: Due
Diligence Team, Department for Education, 4™ Floor, Sanctuary
Buildings, Great Smith Street, London SW1P 3BT, between
9am on 17 December 2012 and 6pm on 4 January 2013.



mailto:alternativeprovision.fsapplications2014@education.gsi.gov.uk

Section A: Applicant details

Main contact for this application

1

Name:

2.

Address:

Education Links
195 Vicarage Lane,
Stratford,

London

E15 4HJ

Email address:

Telephone number: 020 8555 0850

3
4.
About your group
5

Are any members of your group related in any way,
Including by marriage, to any other? NB this includes
company members or directors, members of the
project group, etc.

[ ]Yes
X] No

If Yes, please provide more details:

How you [ 1 A parent/community group
would [ ] A teacher-led group

describe your | [_] An existing Free School sponsor
group: [ 1 An Academy chain

[_] A federation or cluster of schools
X An existing provider

[ ] Something else

[ A state maintained school/Academy

If ‘Something else’, please provide more details:

Is your group seeking to open more than one Free
School in this round?

[ ]Yes
X] No

10.

If Yes, please provide more details:




11. | In addition to any support/advice from the New Schools | [X] Yes
Network, did you put this application together with [ ]No
support from another company or organisation?

12. | If Yes, please list the name(s) of the organisation(s) and describe clearly

the role they played in developing your application. Please also describe
the role (if any) you envisage for them in setting up and/or running the
Free School if your application is successful:

Education Links is currently one of the delivery departments of
Community Links Trust Ltd (CLTL), a company limited by guarantee
registered in England and Wales with Companies House in Cardiff, and
a charity registered with the Charity Commission for England and
Wales.

For over 30 years, Community Links has been tackling poverty and
social exclusion in the most deprived neighbourhoods in east London.
Through a network of community projects Community Links helps
thousands of disadvantaged children, teenagers, adults and older
people each year, empowering individuals and communities to build a
brighter future, and sharing the local lessons across the country to
widen the impact and generate lasting social change.

Initially growing out of activities for excluded young people delivered by
the Youth Team, in 2009 Community Links established Education Links
as a stand-alone department and registered this department as an
independent school. Education Links is overseen by a sub-committee of
the Community Links Board of Trustees (the Education Links Advisory
Group) which, with the addition of a number of independent
appointments, acts as the Governors for the school.

The students at Education Links benefit from being part of the charity in
that their education is embedded in wider community support for them
and their families.

This application has been developed by staff and Trustees of
Community Links Trust Ltd. In order for Education Links to convert to
an Alternative Provision Free School, we have established a company
limited by guarantee to be the ‘Academy Trust'. If our application is
successful, the Academy Trust will benefit from the full support and
expertise of the charity’s staff and Trustees in progressing towards
opening as an Alternative Provision Free School in September 2014.
Please see section F for more detail of how we propose the Academy
Trust will work, and the support it will receive from Community Links
Trust Ltd once the school is open.




Details of company limited by guarantee

13. | Company name: COMMUNITY LINKS ACADEMY TRUST

14. | Company address:
105 Barking Road
Canning Town
London

E16 4HQ

15. | Company registration number and date it was incorporated:
8341194 — 24/12/2012

16. | Does the company run any existing schools, including [ ]Yes
any Free Schools? <] No

17. | If Yes, please provide details:

The newly formed Company does not run an existing school. However,
Community Links Trust Limited runs Education Links, an independent
special school (URN 136031). Community Links Academy Trust is
owned by Community Links Trust Limited and the school will be
transferred to the newly formed company during the process of
becoming a Free School.

Company members

Members of the company are its legal owners. We require that there are a
minimum of three members. Founding members are those that establish
the company and sign the memorandum of association that is submitted
(with the company's articles of association) when registering the
company with Companies House. Further members may subsequently
be appointed.

18. | Please confirm the total number of company members: 4

19. | Please provide the name of each member below (add more rows if
necessary):

1. Name: Community Links Trust Limited

2. Name: NN

3. Name: INNEEENENN

4. Name: I




Company directors

Directors are appointed by the members and will eventually form the
governing body that will oversee the management of the alternative
provision Free School. At the point of setting up the company, members
are required to appoint at least one director — this may be one of the
members. All directors at the point of application must complete a
Section | personal information form. All individuals on the governing
body must be formally appointed as directors of the company and
registered with Companies House.

20.

Where directors have already been appointed please provide the name
of each and the positions they will hold (add more rows if necessary):

1. Name:

2. Name: NN

3. Name: NN

21.

Please provide the name of the proposed chair of the governing body, if
known:

Related organisations

22.

Through its members, directors or otherwise, does | [ Yes
the company limited by guarantee have any formal | [_| No
or informal links (eg. financial, philosophical or
ideological) with any other organisations within the
UK or overseas? These may include: other Free
School groups; other institutions; charitable
bodies; and commercial or non-commercial
organisations.

23.

If Yes, please provide the following information about each organisation:
e their name;
e their Companies House and/or Charity Commission number, if
appropriate; and
e the role that it is envisaged they will play in relation to the Free
School.

Community Links Trust Ltd — charity no: 1018517, company no:
2661182.

Education Links is an independent special school owned by Community
Links Trust Ltd.

This application has been developed by staff and Trustees of
Community Links Trust Ltd. In order for Education Links to convert to
an Alternative Provision Free School, we have established a company
limited by guarantee to be the ‘Academy Trust'. If our application is




successful, the Academy Trust will benefit from the full support and
expertise of the charity’s staff and Trustees in progressing towards
opening as an Alternative Provision Free School in September 2014.
Please see section F for more detail of how we propose the Academy
Trust will work, and the support it will receive from Community Links
Trust Ltd once the school is open.

24.

Please specify any religious organisations or institutions connected to
your application (local, national and international). In particular, please
describe in specific terms the religious affiliations of your group,
including where appropriate any denomination or particular school of
thought that influences your group (eg Pentecostalism, Deobandism,

Reform Judaism, etc):

None

Existing Providers

25.

Is your organisation an existing provider wishing to
convert to a Free School?

X Yes
[ ] No

25.

If so, is your organisation registered as an
independent school?

An organisation should be registered as an
independent school if it provides full time
education for:

a) five or more pupils of compulsory school age; or
b) one or more such pupils with a statement of
special educational needs (SEN); or

c) one or more such pupils who is looked after
(within the meaning of Section 22 of the Children
Act 1989). Under the Children’s Act 1989, a child
is looked after by a local authority if he or she is in
their care or is provided with accommodation for
more than 24 hours by the authority.

X Yes
[ ] No

26.

Is your organisation an existing provider wishing to
establish/sponsor a separate alternative provision
Free School?

[ ]Yes
X] No

27.

Is your organisation an existing state maintained
school or Academy wishing to establish/sponsor a
separate alternative provision Free School?

[ ]Yes
X] No

28.

If Yes to any of the above questions, please
provide your six digit unique reference number
here:

136031

29.

If you are an existing provider, an independent or
state maintained school or an Academy please
state the age range and the current number of
pupils on roll and your capacity:

11 to 16 years;
60 pupils on roll;
Capacity 80 pupils




30.

If you are an existing provider, an independent or state maintained
school or an Academy please provide the date of your most recent
inspection and a link to the report on the Ofsted or other inspectorate
website:

If you are an existing provider that is not registered as an independent
school but you have been inspected as another type of provider please
also provide details of your most recent inspection (including a link
where applicable):

Inspection May 2011; monitoring inspection Dec 2011;
http://www.ofsted.gov.uk/inspection-reports/find-inspection-
report/provider/ELS/136031

31. | If you are an existing provider, an independent or state maintained
school or an Academy, please provide a link to your performance data
for the last 3 years:

Performance data is available here -
http://www.community-links.org/uploads/editor/EducationlinksKPI.doc
This is to be found on our website at —
http://www.community-links.org/local-services/education-links-policies-
and-resources/

Link to DfE Performance Tables

http://www.education.gov.uk/cgi-
bin/schools/performance/school.pl?urn=136031

32. | If you are another type of organisation involved in education, e.g. an

Academy sponsor, please describe that organisation. Please ensure you
include your company registration number:
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http://www.ofsted.gov.uk/inspection-reports/find-inspection-report/provider/ELS/136031
http://www.ofsted.gov.uk/inspection-reports/find-inspection-report/provider/ELS/136031
https://mail.community-links.org/owa/redir.aspx?C=vGNCZIFBS0C6b5VLPPJIyBFKNqwrvc9I-P11jKGkpRh7zVCAbLXbgYPGOeZ4_pfn_kiFb5D4wkQ.&URL=http%3a%2f%2fwww.community-links.org%2fuploads%2feditor%2fEducationlinksKPI.doc
https://mail.community-links.org/owa/redir.aspx?C=vGNCZIFBS0C6b5VLPPJIyBFKNqwrvc9I-P11jKGkpRh7zVCAbLXbgYPGOeZ4_pfn_kiFb5D4wkQ.&URL=http%3a%2f%2fwww.community-links.org%2flocal-services%2feducation-links-policies-and-resources%2f
https://mail.community-links.org/owa/redir.aspx?C=vGNCZIFBS0C6b5VLPPJIyBFKNqwrvc9I-P11jKGkpRh7zVCAbLXbgYPGOeZ4_pfn_kiFb5D4wkQ.&URL=http%3a%2f%2fwww.community-links.org%2flocal-services%2feducation-links-policies-and-resources%2f

Please tick to confirm that you have included
all the items in the checklist. X

Declaration to be signed by a company member on behalf of
the company

| confirm that the information provided in this application is correct to the best
of my knowledge. | further confirm that if the application is successful the
company will operate an alternative provision Free School in accordance with
the requirements outlined in the ‘How to Apply’ guidance, the requirements of
the legislative framework for alternative provision Free Schools and the
funding agreement with the Secretary of State. | acknowledge that this
application may be rejected should any information be deliberately withheld or
misrepresented that is later found to be material in considering the application.

Signed:

Position: Chair of company / Member of company (please delete as
appropriate).

Print name:

Date:

NB This declaration only needs to be signed in the two hard copy
versions of your application. Please use black ink.
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Section B: Outline of the school

Proposed school
name:

Education Links

Proposed academic
year of opening:

2014

Proposed age
range of the school:

[]4-11
[ ]4-16
[]4-19
<] 11-16
[]14-19
[ ] Other

If Other, please specify:

Cohort of pupils you
intend to cater for
(please tick all that
are appropriate):

[ ] Children with long term illnesses
X] Children with behavioural issues
X] Excluded children

[ ] Severely bullied children

[ ] Teenage mothers

X Other (please specify below)

If Other, please specify:
Children subiject to fixed term exclusions; children with

a statement of special educational needs for BESD,
ADHD, ASD

Proposed number
of pupils when at
full capacity:

Full time (FT): 77

Part time (PT): 3

Please specify the full time equivalent (FTE) for PT
pupils over the full academic year. For instance a
pupil attending two full days a week throughout the
academic yearis 0.4 FTE.

Date proposed
school will reach
expected capacity
in all year groups:

September 2014

12




£ Will your proposed E CB;.){S onIIy
school be: X Mli:(Z(;)n y
8. Will your proposed school include boarding?
[ ]Yes
X No
9. Do you intend that your proposed school has a faith ethos? NB Please refer
to the ‘glossary of terms’ in the ‘How to Apply’ guidance for more information
about faith ethos.
[ ]Yes
X No
10. | If Yes, please
specify the faith
denomination, etc,
of the proposed
school (please be
as specific as
possible):
11. , London,
If you have a ’ ::gzggz’
preferred site, ’ London,
please give details, ’ London’ :
including the post ’ ’
code: . . ondon, I
12.
These six sites comprise our school as it operates at
the time of writing. These premises have been part of
Please tell us how th )
N e work of the parent charity for some years.
you found this site:
13.
[ ] a private building?
Is the site: X a public/government building?
[ ] don’t know?
14. | If you have not

identified a site yet,
please tell us the
postcode of your
preferred location:
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15.

Local authority area
in which the
proposed school
would be situated:

London Borough of Newham

16.

If the preferred site
is near to a local
authority boundary
please specify
names of the
neighbouring local
authorities:

One site, |, is close to the boundary with
the London Borough of Waltham Forest

17.

This application form is designed to be used for alternative provision
applications (as defined in Annex A of the ‘How to Apply’ guidance). If the
school you are proposing does not really fit the definition of 'alternative
provision’ but does not fit the definitions of mainstream, 16-19 or special
schools either, you need to use the template that is the closest fit and
explain how your school would differ. If this applies to your application
please briefly outline the main differences below. You will also need to
address these differences in more detail in the relevant sections of the

application.

As an existing independent school we offer alternative education as our
main type of work. However, we also provide long-term places for pupils
with a statement of special educational needs who have been hard to place
in either mainstream or special schools. This may be because of their
learning needs, or because of other issues, perhaps family circumstances.
This is something we wish to continue doing, for a small number of places.
Therefore we feel we meet the criteria as a hybrid school, alternative
provision and special school.
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Section C: Education vision

Please refer to page 19 of the alternative provision ‘How to Apply’ guidance for
what should be included in this section.

Education Links is an independent special school owned by Community Links Trust
Ltd. We were registered in 2009 having grown from a part-time youth provision
established in 1995. Our students, aged 11 to 18 years, are mainly drawn from the
London Borough of Newham, where we are a preferred provider of alternative
education. Young people are referred to us because they are not succeeding in
mainstream school. They may have been excluded, or are at risk of exclusion, are
transferring school through a managed move, or have been given a fixed term
exclusion. Our aim is to work with them in such a way as to engage them in the
process of learning, catering for their emotional, intellectual and social needs.

Our Vision
e To build a thriving, independent and sustainable Free School, using the
opportunity provided by three years of direct funding from the DfE to unlock
our potential to invest in and further develop our offer to the most vulnerable
young people in Newham, creating confident individuals who can
independently achieve success in their communities.

Our Purpose
e To be a specialist education provider to young people excluded from
mainstream schools, using techniques of emotional mentoring to enable them
to have a brighter future.

Our Ethos

e To recognise that every person has the ability to achieve, and to raise
aspirations in all learners.

e To give each student a personalised programme that embraces their strengths
and supports them to overcome the hurdles they face.

e To be supportive and empathic to students and families through our
knowledge and understanding of their emotional needs.

e To provide a safe environment for students to share and learn and for staff to
teach and support.

e To strengthen communities through building positive relationships with our
students and their families.

e To celebrate the gifts, talents and skills of all students, and to promote a
positive attitude to learning.

e To welcome and respect all who come to our school, regardless of ethnicity,
faith, culture and sexuality.

e To teach by example, making a positive difference and guiding young people
in their choices for the future.

e To never give up on young people, even when they give up on themselves.

e To be the ears, to have the heart and to take the time where others haven't.

Rationale for applying for Free School status
Our track record of working with young people is exemplary, and our partners (the
London Borough of Newham and local schools) are keen to buy places with us for
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their most troubled young people. We have made great progress in the last three
years, becoming a registered independent school, securing a ‘Good’ Ofsted
inspection, and achieving year on year improvement in outcomes for our pupils. We
plan to progress further and aim to achieve an ‘Outstanding’ Ofsted rating.

However, the development of our current provision is held back by the fact that the
majority of our contracts are for one year only. We have been working hard to
persuade partners to commit to longer contracts but this has been hampered by the
uncertainty within the education sector about future budgets. Although we are
financially buffered by being part of the larger charity, this environment makes
planning beyond one year difficult. One example of impact is the uncertainty for our
staff, this can result in retention challenges for both teachers and non-teaching staff.
Another is that whilst our core provision is now delivered in a dedicated, purpose-
designed centre (the [l in Stratford), some of our groups are delivered in
shared premises or rooms that we take on very short term leases, meaning that the
educational environment is less than we would aspire to.

With additional funding from corporate partners we have invested in staff
development and training. We plan to continue this initiative, ensuring all staff are
provided with opportunities for continuing professional development, supporting all
teaching staff to attain PGCE-equivalent qualifications, and putting in place structures
to enhance performance, motivate and retain staff in a competitive environment.

We plan during 2013 to invest in a second dedicated centre ([ Gz in
Plaistow), which will take up to three groups. In 2014, we hope to develop a third site
(at h in Beckton). This will give us three dedicated education centres, with
an appropriate geographic spread around the borough to overcome any post-code
issues.

Secure and sustained independent Free School funding from the DfE will unlock
these investments, enabling us to plan for three years rather than one, developing
the offer we make to young people, and underpinning improvements in outcomes for
them. It will also enable us to make a competitive and cost effective offer to local
schools, and to gradually move them towards longer term contracts themselves.

Our target cohort of pupils are:

Aged 1110 18

Both boys and girls

Struggling to succeed in mainstream schools

Displaying challenging behaviour

At risk of exclusion, been given a fixed term exclusion, or have been

permanently excluded

¢ In need of emotional mentoring to address negative behaviour and low self-
esteem

e Reflecting the diversity of Newham, a significant number of our students are
from BME Groups (70% of Newham residents are from BME groups).

In addition, they will be experiencing one or more of the following :-
e Truanting
e Poverty
e Dysfunctional home life
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Abuse - physical, emotional, sexual, or neglect
Mental health issues

Involvement in crime, gangs, or violence

Drug use and abuse

Placed in care of local authority

Subject to Child Protection Plan

Referred to counselling

The Context and Need

In March 2012 the government’s expert advisor on behaviour, Charlie Taylor,
published his report ‘Improving Alternative Provision’. This report highlighted that in
2011, 23,020 pupils were placed in alternative provision in England, in full or part-
time placements. The reasons for these placements were mainly issues with
behaviour. This report followed the Ofsted survey in June 2011 that revealed the
inadequacy and inconsistency of alternative provision. Both documents discussed
the impact of quality provision in improving a young person’s life chances, although
the overwhelming message is of poor outcomes for vulnerable pupils. Starting from
the conviction that every young person should be able to succeed, our Alternative
Provision Free School will raise the outcomes for the most vulnerable and
disengaged pupils.

We know there is a real need for the education services provided by Education Links,
in 2010-11, 2,140 young people in Newham were given fixed term exclusions from
school, representing 4.21% of the school population. In that year, 189 pupils were
referred to Education Links, 82 of them on short-term placements. We receive
positive feedback from mainstream schools and the local authority, which see us as a
vital partner in education provision in the borough. In 2011, an evaluation by the
London Borough of Newham reported that 145 pupils held statements of special
educational needs for behaviour, emotional and social difficulty, 23% of the total and
the largest group. A survey of teachers, head teachers and professionals also
identified a need for greater provision for BESD in general. (Special Educational
Needs in Newham, Where are we now and where next?, A Self Evaluation; Sept
2011, LBN)

Based on official statistics, the previous Government’s objective to reduce the
number of permanent exclusions appears to have succeeded, in that they have
steadily declined — falling by approximately one third since the late 1990s. Fixed
period exclusions have also fallen to their lowest level since 2003-04. Despite these
reductions, certain groups are particularly vulnerable to exclusion (for example, Black
Caribbean pupils are four times more likely to be permanently excluded from school
than White British pupils). The risk of exclusion is also associated with poverty, with
children with special educational needs ten times more likely, and primary school
children on free school meals five times more likely, to be excluded. Newham is one
of the most multicultural boroughs in the UK, with only 27% of residents describing
themselves as ‘White British’. It is also the third most deprived borough in the
country, as identified in the Indices of Multiple Deprivation 2010. Its underlying
demographic therefore suggests that the propensity for fixed period exclusion
remains high, and — in the current economic environment — the need greater than
ever.

Despite the high numbers of children and young people on fixed period exclusions,
local authority spending on specialist school provision is low in both actual and
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percentage spend compared to other boroughs in east London.

Newham has one of the youngest populations in the country, 26.2% of the population
is aged under 16 and a population increase of some 28% is expected by 2020.

Newham currently has high numbers of NEET young people, it ranks as the joint 6™
highest rate in London. Independent research published by 15 Billion demonstrates
that Education Links has an excellent track record of supporting pupils into
Education, Employment or Training (EET) after they graduate from the school. In
June 2012, only 6 pupils were NEET, which compares very favourably with other
local providers.

(http://www.15billion.org/content _files/monthly reports/April_2012 onwards/NEW_20
12-06_Jun_- web.pdf

Other Local Alternative Provision

In Newham there are two Pupil Referral Units - Tunmarsh School and New Directions
School - which can cater for 120 pupils with behaviour or attendance issues, at risk of
exclusion, or excluded, across 4 sites. However, this provides insufficient capacity,
and the local authority has commissioned 36 places from Education Links in the
current academic year, and up to 46 places in previous years. Places have been
commissioned in this way since 2001.

The East London Independent Special School provides an alternative education for
children and young people with BESD, catering for students who have complex
special needs, including Aspergers, high functioning Autism and Klinefelter
syndrome. The needs of their students are more demanding than those of the
students we work with.

There are a number of other smaller private providers however they do not provide
the range of qualifications and accreditation on offer at Education Links which
includes academic qualifications up to and including GCSEs as well as a range of
vocational qualifications.

For a number of years Education Links has been meeting the needs of young people
in Newham for whom there was no other more suitable choice, or where there has
been insufficient provision through the local authority. This will continue to be the
case in the foreseeable future. We receive positive feedback from mainstream
schools and the local authority, who see us as a vital partner in education provision in
the borough.

Our Methodology

In the 21°! century schools are not simply a place of learning. Here at Education
Links we understand that young people, and their parents, demand a quality of
provision that matches their aspirations. But not everyone succeeds in mainstream
school and a fresh approach can make all the difference to those who are struggling
and under-achieving. We believe our provision offers a unique path for the
disaffected and disengaged student. Our strengths lie in the methodology we use to
support our students which is outlined below:

e Small group sizes and high staff to student ratios enable staff to give students
the attention they need
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e Staff form supportive relationships with students which enables young people
to engage fully with their learning

e Regular staff contact with parents and carers reporting on the students’ daily
successes as well as dealing with difficult issues, building important
relationships with families

e Individual programmes can be created to address both learning and
behavioural issues

e A multi site provision creates the nurturing environment that vulnerable young
people can thrive in, in their own locality, providing a base they can feel at
home in

e The development of close working relationships with other agencies or
professionals who can help support the needs of our students

e Close working relationships with corporate supporters, who provide practical
as well as financial aid, including volunteers from business and industry
working alongside us on school events

o Effective partnership working with the education authority and local schools,
working together for the benefit of young people

We pride ourselves on being open and approachable and we build good relationships
with all our students, their parents and their referring schools. Our approach is
underpinned by our vision statement, and a commitment to help every young person
to achieve their potential.

Deeply embedded in our philosophy is the belief that all our young people have
talents and can succeed. Our dedicated and skilled staff offer students a nurturing,
safe environment where there are opportunities for their development both
academically and personally.

We have perfected our methods through practical experience of working with the
most excluded young people. We have refined our systems and procedures, putting
in place robust policies, developing our administrative systems and software, and
strengthening management. We have improved training for our support staff,
recruited more teaching staff, and broadened the curriculum. We have also increased
the portfolio of accreditation on offer for students, and built good connections with
local colleges to support our students to successfully progress onto further education.
We have deepened our relationships with corporate funders and with commissioning
agencies, including schools and the local authority. As a result we achieved a ‘Good’
rating in our first Ofsted inspection in May 2011.

The Education Links curriculum focuses on the core skills, aiming for each student to
make progress in English and Mathematics as a minimum, alongside affecting an
improvement in behaviour. We cater for the whole ability range, emphasising the
importance of everyone doing their best, and so taking steps to being the best they
can be. We strive to ensure each young person will find a programme that is
relevant, accessible, engaging and inspiring, empowering them to cope with the
barriers to their learning and make sustained progress.
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In order to provide such a programme for each young person, we have developed
the academic and vocational areas that our students, their families and schools tell
us are important. Achieving 5 GCSEs including English and Maths is the right
pathway for some; others are more motivated by practical and vocational work,
especially in the creative arts; so we provide a creative strand of the curriculum
through art, drama, music technology and media. For those who have missed
significant time in school, improving literacy and numeracy is our first priority and an
important step.

Alongside educational achievement is the vital need to support students to develop
personally, to find the strategies to cope with anger, lack of confidence, low self-
esteem, and insecurity, and to change the behaviour that has lead to exclusion.
Sometimes young people make the wrong choices, or find themselves in
circumstances that they cannot cope with. Every day we mentor, guide and teach
the methods and strategies to enable our students to make the right choices, and to
be able to continue doing so once they have left our care.

Schools and families also value good attendance and punctuality, and both are a
priority. Some young people may come to us with an average attendance at the
referring school of less than 50%, and in fact the lowest has been 14%. For that
young person to achieve 42% in the first term was a remarkable personal best.

We see our work as being one phase of the journey for our young people. It is vitally
important that we ensure they are prepared for the next step, which may be returning
to mainstream school, or progression to post-16 destinations. We work closely with
referring schools to manage the reintegration of students on a short term placement -
fixed term exclusions, managed move procedures, or following permanent exclusion.
Each year roughly half of our students leave us at the end of Year 11, and we guide
them in choosing a suitable pathway — further education, training or employment.
Most choose to apply to local colleges, and we advise them in finding the right type of
course, subject area and level, then assist them in completing the application. In
some cases we will also accompany a student to an interview. This is particularly
important, of course, for students with a statement of special educational needs.

Key Aims for Students

e To improve behaviour, as measured by our Behaviour and Learning Skills
Assessment

e To improve attendance, each student aiming for 90% overall

e To achieve academic progress, improving in English and Maths by at least 2
National Curriculum sub-levels per academic year

e To achieve external accreditation, at least one external examination per
academic year

e To achieve positive progression, by returning to full-time mainstream
education, or post-16 employment, education or training

Key Aims for Education Links as a Free School
e To achieve an ‘Outstanding’ Ofsted report by 2016

e To continue developing the curriculum, both the core and vocational areas, to
provide a wide ranging offer to our students
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e To operate the school at full capacity each academic year
e To achieve 100% student satisfaction each academic year
e To achieve 100% parental satisfaction each academic year

Having established the school we feel that conversion to Free School status will
ensure the school continues to serve and meet the needs of the vulnerable and
disaffected young people of Newham and its surroundings. This development will
enable us to grow the school, building on our successes and creating new
opportunities for our students to achieve even greater outcomes. Throughout the
years that we have operated in alternative education we have seen many young
people grow in self-esteem and confidence, taking responsibility for their actions, and
exploring the reasons for those actions. From a position of self-realisation they have
been able to focus on their personal goals, moving forward to make a better future for
themselves than was predicted. Only through the process of personal development
are they then able to re-engage with education successfully. Our way of working has
shown to be effective in transforming the lives of these young people, and this in turn
has a positive impact on their families and communities.

Our students and parents alike express a high level of satisfaction through our
regular surveys.

Parent responses - strongly agree/agree

Apr-08 Dec-10  Apr-11 Dec-11
My child enjoys Education Links 96% 92% 100% 100%

Education Links keeps my child safe 100% 100% 100% 100%

My child is making progress at Education
Links 89% 100% 100% 91%

Education Links helps my child to have a
healthy Lifestyle 91% 96% 100% 100%

Education Links informs me about my child’s
progress 100% 100% 100% 100%

Education Links expects my child to work hard
and do his or her best 88% 100% 100% 100%

The school makes sure that my child is well
prepared for the future 70% 96% 100% 95%

There is a good range of activities including
trips or visits to take part in. 82% 92% 88% 95%

Education Links treats my child fairly and with
respect 100% 100% 100% 100%

Education Links meets my child’s particular
needs n/a 100% 100% 100%
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Education Links deals effectively with
unacceptable behaviour.

Education Links has appropriate procedures
for dealing with complaints

| understand Education Links procedure for
dealing with complaints.

Education Links takes account of my
suggestions and concerns

Overall, | am happy with my child’s
experience at Education Links

86%

n/a

89%

91%

n/a

100%

100%

92%

96%

100%

100%

100%

92%

100%

100%

Where the response n/a is given different questions were asked in 2008

Student Surveys - Summary

Autumn term 2011

Autumn 2012

e (B | les (B9 S [ee |le= |8
| enjoy being at
education Links 63% | 37% | - - 13% | 64% | 3% | 3%
Education Links
helps me to be
healthy 53% | 38% | 3% |3%]|n/a |n/a |n/a |n/a
| feel safe when | am 10
at Education Links 60% | 37% | 3% | - 30% | 53% | - %
Overall, teaching is
good at Education
Links 43% | 54% | - - 23% [ 64% | 6% |-
Behaviour is good at
Education Links 50% | 47% | 3% |- 20% [ 57% | 13% | -
Staff care about me | 57% | 43% | - - nfa |n/a |n/fa |n/a
Education Links
provides me with
enough books and
equipment, including
computers, to help
me learn 53% | 40% | 7% | - nfa |n/a |n/a |n/a
Teachers explain to
me how | can
achieve more 57% | 33% | 10% | - 23% [ 67% | 3% | -
Education Links 67% | 30% | 3% |- 27% | 44% | 3% | 3%

100%

91%

95%

100%

100%
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takes account of my
views

Education Links
encourages me to
0 | do things for myself
and to take on
responsibility 63% | 27% | 10% | - 23% | 64% | 3%

| feel Education
Links respects me
and my background

and treats me fairly | 67% | 30% | - 3% |n/a |nla |n/a |n/a
Education Links
helps me to
2 | understand and
respect people from
other backgrounds 505 |47% | 3% |- 30% | 44% | 13% | 3%
Education Links
3 | helps me to prepare
for the future 60% | 37% | - 3% | 30% | 50% | 3% | 3%
The management in
4 | Education Links do a
good job 44% | 46% | 7% | 3% | 30% |47% | 6% | 3%
Comments Any discrepancies in Unstated % are
% indicate this result of
question was not questions
answered in some answered Don’t
cases. Know’. Data
taken from
Ofsted Point-in-
time survey.

P

Key |&5 strongly agree |@& disagree

1]
L1]

agree =&l strongly disagree

Feedback from parents

Parent/carer Consultation Day 16/12/10 - comments
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Parent/carer Consultation Day 06/04/2011 - comments

Parent/carer consultation day 16/12/2011 - comments
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Section D: Education plan — part 1

In the table below, please provide the proposed numbers in each Key Stage at
the point of opening and an explanation of how pupil numbers will expand to fill
the school by the end of the third year, at the latest. If you are an existing
provider, please use the first column to show how many pupils you currently

have. Pupil numbers should be given as full-time equivalents (FTE) over the

academic year. For example if you have fifteen pupils who attend for one day
a week for a term (in a school that has three terms in an academic year), that
counts as one FTE pupil.

If you are proposing to open later than 2014, please leave the relevant earlier

columns blank.

Current number
of pupils 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
(if applicable)
Key Stage 1
Key Stage 2
9 10 10 10 10 10 10 10
Key Stage 3
53 65 65 65 65 65 65 65
Key Stage 4
SEN: 6 5 5 5 5 5 5 5
commissioner
referred
16-19: pupil
application
68 80 80 80 80 80 80 80
Totals

Please note that we have used the 16-19 row to display the student numbers
relevant to SEN places

25




Section D: Education plan — part 2

Please refer to pages 20-23 of the alternative provision ‘How to Apply’
guidance for what should be included in this section.

Our vision for learning and teaching

e To recognise that every person has the ability to achieve, and to raise
aspirations in all learners.

e To give each student a personalised programme that embraces their
strengths and supports them to overcome the hurdles they face.

e To provide a safe environment for students to share and learn and for staff
to teach and support.

e To celebrate the gifts, talents and skills of all students, and to promote a
positive attitude to learning.

D1: Curriculum Rationale

At Education Links our approach to the curriculum is student-centred, ensuring we
develop a varied curriculum to meet the needs of our students. They come to us
from a wide variety of backgrounds and personal experiences, but all struggling to
succeed and feeling the future is bleak. We recognise that when our students
leave us they will need to be able to integrate easily into a more traditional learning
environment, be it mainstream school or college, and so they need to be prepared
for that. Therefore we need to provide a curriculum that they feel is relevant,
accessible, and that will equip them for re-engaging with the learning process. We
aim to provide a curriculum that encompasses the entire ability range, and that will
enable students to make progress even if they are placed with us for a short
period of time.

Referring to our target cohort of pupils as described in Section C, we have
identified many manifestations of the issues young people face. For example,

e Young people who are struggling to succeed in class are usually performing
below their peers in literacy, and so a focus on improving reading and
communication skills is key

e Challenging behaviour can be a mask for learning difficulties, or emotional
distress, so classroom routines de-escalate behaviour issues

e Unsettling home and family situations can prevent a student from focussing
on their learning and they need adults around them they feel safe with and
can form positive relationships with

e Risky behaviour away from home and school can distract from learning
goals, and experienced mentors support young people to make safe
choices

Our considerable experience of working with troubled young people has led us to
perfect our curriculum and pedagogy.

e Students are assessed to determine their preferred learning style on entry,
so that teaching approaches can be tailored accordingly
e |essons must be well-planned and within a coherent scheme of work for
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each subject area

e Lesson planning must include a high level of differentiation to provide for all
the needs and abilities in the teaching group

e Differentiation takes into account baseline assessment, ‘working at levels’
through the year, and learning styles

¢ Individual student tasks must be challenging and stretching, whilst
realistically capable of seeing success to build confidence

e Classroom routines and practices must be consistent across all teaching
groups, for instance, the use of mobile phones, homework and marking
practices, even break-time routines

e The code of conduct (Ground Rules) must be clear and well understood by
students, and implemented fairly by all staff

e Students must feel they are offered a curriculum package that is relevant to
their abilities and aspirations to ensure they remain engaged, and hence
attend well

¢ Where students will be returning to a mainstream school they need to know
they have been covering the National Curriculum core subjects and so will
reintegrate more effectively

e For those students who will be moving on to post-16 education, they will be
more confident in that transition if they are well-prepared and equipped with
the best academic outcomes they can achieve

We have a core curriculum of English, Maths, Science and ICT, and also offer
humanities, sport, and a creative strand through art, drama, music technology and
media. Our students are entered for examination in Functional Skills English and
Maths as a minimum, together with opportunities for Functional Skills ICT, and
GCSE examinations in English Language, English Literature, Maths, Science and
Additional Science. Each student will be entered for the appropriate examinations
based on the length of time they are placed with us and their own needs and
abilities. Some students may be entered for examinations by their referring
schools and we support them in preparing for examination.

The range of examinations on offer is continually reviewed to ensure that students
have access to qualifications that enable them to achieve their potential. Our staff
have developed curriculum areas and taken on board new exam specifications to
meet the needs of students, and we aim to respond to demand from our
commissioners, too.

In academic year 2011-2012 we introduced BTEC First Level 2 courses in
Performing Arts, Creative Media Production and Sport. With this range of courses
we are able to cater for the needs of our students, who are often more engaged
with practical activities than academic study, and who are also likely to have weak
literacy skills. These BTEC courses have proved successful with students, as
shown by their engagement and enthusiasm, and we intend to develop further
opportunities for vocational education in the future. Responding to student and
parent demand, we will plan to introduce vocational courses in catering and food
technology, such as BTEC Level 1 Home Cooking Skills, BTEC Level 1 Basic
Cooking Skills, or BTEC Level 1 Certificate in General Cookery in Hospitality. This
curriculum development will coincide with the development of suitable facilities in
one of our premises (the Playhut) as described in Section C.
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We have often worked with students who are already following a vocational
package, put in place by the referring school, which is succeeding well. We
support the student and the mainstream school by liasing with the vocational
provider, whilst providing the core skills and other curriculum areas required.
Students on a mixed placement such as this can therefore achieve a better
outcome. We have identified that the vocational area to develop in the future is
catering, as there are realistic employment opportunities in the area, and it is a
subject area that students are interested in. We will use external providers for the
occasional student who requires a different specialism, such as construction or
hair and beauty.

An important element of the provision is our Wellbeing programme - Personal,
Social and Health Education (PSHE), which together with Citizenship addresses
the issues that our young people face (see Section D6).

Sport is included for all. Creative skills are also encouraged through Art, Dance,
Performing Arts and Creative Media. Life skills and social skills are integrated
throughout the formal timetable.

Literacy is a key area, and a priority across the school. We have focused on
improving literacy in the last 2 years, and reading ages improved by 80% in the
last academic year. Students are able to demonstrate an improvement in literacy
from the baseline assessment, as shown below.

Academic progress 2009-2010 2010-2011 2011-2012
% improved literacy 92% 89% 90%
% achieved literacy target 80% 58% 79%
% exceeded literacy target 20% 16% 62%
% improved numeracy 93% 85% 83%
% achieved numeracy target 81% 65% 63%
% exceeded numeracy target 26% 22% 50%
% achieving accreditation 83% 89% 95%
Total entered for examination 93 70 66
% improvement in reading age n/p 58% 80%

(Figures in bold indicate an improvement on previous year’s performance)

Numeracy skills have also been steadily improving, with a marked increase in
students able to be entered for GCSE.

GCSE Maths 2010/ 2011 2012
Entries 14 16 28

Education Links uses a bespoke Virtual Learning Environment to support
classroom delivery as well as offering an opportunity for independent learning.
The VLE is used by students on the Media course to submit their films and
animations to their teacher. Our SEN policy addresses the more specific needs of
students with a statement, and we have a tailored programme for those young
people. We identify students with particular literacy needs and provide literacy
support on a 1-1 basis.
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In addition the taught curriculum is supported by whole school events and
enhancement activities.

Whole School Events
The taught curriculum is also supported by whole school events —

e International Day — celebrating the diversity of our part of London, and
drawing together the work of the Humanities curriculum in an exhibition,
performance and display of food

e Showcase — an exhibition of work from across the school, especially
coursework from BTEC students, art displays and the Creative Writing
Competition

e Sports Day — a combination of traditional and fun events, supported by
corporate volunteers

e Alternative Curriculum Week — the normal timetable is suspended for a
week as students have the opportunity to experience learning in a different
way — outings and trips, outdoor adventure, team competitions, doing things
that we can't fit into a usual week

e Presentation Day - the culmination of the student’s hard work as Year 11
students leave, an event where parents and carers, and invited guests from
schools, corporate sponsors and the local authority can share in the
achievement of young people receiving their record of achievement
portfolios, certificates and prizes for excellence.

Enhancement Activities

Each group also has the opportunity to experience learning outside the classroom
through

Museum visits

Theatre trips

Visits to sporting events

Interview skills and CV writing workshops, both delivered by corporate
supporters in an office environment

In addition workshops, demonstrations and theatrical performances are brought
into the school. Sexual health talks and advice sessions are delivered by SHINE
(Newham’s Young People’s Sexual Health Service).

We run Careers Week which provides the opportunity for Year 11 students to
explore their options for the future and Connexions staff also visit Year 11 students
to offer advice on progression to further education, training or employment. Many
students feel unsure of what possibilities are available for them, knowing as they
do that they now have reduced chances of gaining accreditation. They need
reassuring of the kinds of options which are still open to them, or which pathways
they may take that they were unaware of. For others they have to accept that it
may take longer to achieve their original career goals, but we can help them to
stay focussed on those goals.

The staff for each teaching group begin the process by showing students how to
research the local colleges and courses available, and this leads into the action
plan that they will complete with the Connexions staff. Our own Progression
Coordinator will continue the process, liasing with the Connexions worker and the
wider team. Most of our students will therefore leave Year 11 with a college place,

29




or other training placement, confirmed for the next academic year. More detail is
given in Section D6. We continue to work with students throughout the summer
break to help those who have not gained a place. We are able to use other
departments in the main charity to support us in this, as there are a number of
projects working with young people not in education, employment or training who
we can refer our leavers to. In this way Community Links provides much added
value to the school’s operation.

D2 — Curriculum Plan and Organisation of Learning

Our teaching groups are organised around the programmes provided, hence we
have 8 groups -
e BTEC Performing Arts (Chandos)
BTEC Creative Media (Thames)
BTEC Sport (Park)
GCSE Year 11 (Lea)
SEN (Roding)
Foundation Learning (FL) (Tate)
Key Stage 4 - Short Term Placements or STEP (Lyle)
Key Stage 3 - including Long & Short Term Placements (STEP) (Queens)

Our groups are named for local place names, rivers and historic people, to give a
local connection to young people who may not have family roots in the area. The
names are given in brackets above.

Following interview and initial assessment, each student is placed in the most
appropriate teaching based on the following criteria —

e Age and Key Stage

e Working at levels as supplied by referrer

e Outcome of initial baseline assessment as done by Education Links

e Student’s preferred pathway, based on interests and aptitudes, or pre-

existing GCSE options
e Likely length of time on placement

Each BTEC group has a programme centred on the main subject area, with
English and Maths, and other subject areas as detailed below to give a balanced
curriculum. The BTEC courses include literacy and numeracy skills, and staff
work closely to ensure that all basic skills are covered.
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The table below shows the number of periods or 50 minute lessons each group,
and hence Key Stage, is allocated.
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KS4BTEC | 2 | 2 1 2 14 2| 2 25
KS4BTEC | 2 | 2 3 13 2 2 |1 25
KS4BTEC | 2 | 2 2 2 1 2 |14 25
Y11MGCSE | 6 | 5 4 2 2 2|22 |25
KS4STEP | 3 | 4 | 2 | 3 | 1 3 2 |1 213|125
KS3STEP | 3 | 4 | 2 |2 | 2 | 1 1 21212 |4 25
FL 2142 |4 2 213 ]2 (3 |1]|25
SEN 21412 |2 4 | 1 212123125

Our Curriculum Policy is set out in full at the end of the Section referenced
Appendix 1.

PROGRAMME - Key Stage 4 BTEC

Up to 30 students, 10 per subject area
BTEC First Level 2 Option; 13 lessons per week, 52% of the timetable;
leading to BTEC Diploma, BTEC Extended Certificate, or BTEC Certificate.

o Creative Media Production

o Sport Science

o Performing Arts
English; 3 lessons per week, 12% of the timetable; leading to Functional
Skills English from Entry Level to Level 1 & 2; or Basic Skills Level 1 & 2;
opportunity for entry to GCSE
Maths; 2 lessons per week, 8% of the timetable; leading to Functional Skills
Maths from Entry Level to Level 1 & 2; or Basic Skills Level 1 & 2;
opportunity for entry to GCSE
Science; 2 or 1 lessons per week, 8% or 4% of the timetable; Entry Level
Well being (PSHE & Citizenship); 2% lessons per week, 8% of the
timetable; Comprehensive in-house programme of workshops and group
activities
ICT, Humanities, Create, Sport, Life Skills; 3 or 4 lessons per week, up to
16% of the timetable, depending on the BTEC option; also delivered in
cross-curricular themes through BTEC options, and through other events
and activities
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PROGRAMME - Key Stage 4 GCSE

Up to 12 students

English; 6 lessons per week, 24% of the timetable; leading to GCSE
English and GCSE English Literature; plus Functional Skills English from
Entry Level to Level 1 & 2; or Basic Skills Level 1 & 2

Maths; 5 lessons per week, 20% of the timetable; leading to GCSE Maths;
plus Functional Skills Maths from Entry Level to Level 1 & 2; or Basic Skills
Level 1 & 2

Science; 4 lessons per week, 16% of the timetable; leading to GCSE Core
Science, with option of GCSE Additional Science

Well Being (PSHE & Citizenship); 2 lessons per week, 8% of the timetable;
Comprehensive in-house programme of workshops and group activities
Create; 2 lessons per week, 8% of the timetable; innovative projects

Sport; 2 lessons per week, 8% of the timetable; using various local facilities
Personal Study; 2 lessons per week, 8% of the timetable

Humanities; 2 lessons per week, 8% of the timetable; integrating
Geography and History, through the LinkED programme.

PROGRAMME - Key Stage 3

Up to 10 students

English; 3 lessons per week, 12% of the timetable; leading to Functional
Skills English from Entry Level to Level 1 & 2; or Basic Skills Level 1 & 2; or
preparation for GCSE

Maths; 4 lessons per week, 16% of the timetable; leading to Functional
Skills Maths from Entry Level to Level 1 & 2; or Basic Skills Level 1 & 2; or
preparation for GCSE

Science; 2 lessons per week, 8% of the timetable; following per-GCSE
Entry Level / preparation for GCSE

ICT; 2 lessons per week, 8% of the timetable; leading to Functional Skills
ICT from Entry Level to Level 1 & 2

Well being (PSHE & Citizenship); 2 lessons per week, 8% of the timetable;
Comprehensive in-house programme of workshops and group activities
Create; 1 lesson per week, 4% of the timetable; innovative projects
Sport; 4 lessons per week, 16% of the timetable; using various local
facilities

Drama; 1 lesson per week, 4% of the timetable

Music Technology; 2 lessons per week, 8% of the timetable
Humanities; 2 lessons per week, 8% of the timetable; integrating
Geography and History, through the LinkED programme

Life Skills; 2 lessons per week, 8% of the timetable; including workshops
and activities focussed on social and life skills

PROGRAMME - Key Stage 4 Foundation Learning

Up to 12 students

English; 2 lessons per week, 8% of the timetable; leading to Functional
Skills English from Entry Level to Level 1 & 2; or Basic Skills Level 1 & 2
Maths; 4 lessons per week, 16% of the timetable; leading to Functional
Skills Maths from Entry Level to Level 1 & 2; or Basic Skills Level 1 & 2
Science; 4 lessons per week, 16% of the timetable; leading to Entry Level
Science
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ICT; 2 lessons per week, 8% of the timetable; leading to Functional Skills
ICT from Entry Level to Level 1 & 2

Well Being (PSHE & Citizenship); 2 lessons per week, 8% of the timetable;
Comprehensive in-house programme of workshops and group activities
Create; 2 lessons per week, 8% of the timetable; innovative projects
Sport; 3 lessons per week, 12% of the timetable; using various local
facilities

Life Skills; 3 lessons per week, 12% of the timetable; including workshops
and activities focussed on social and life skills, and additional Literacy and
Numeracy

Personal Study; 1 lesson per week, 4% of the timetable

Humanities; 2 lessons per week, 8% of the timetable; integrating
Geography and History, through the LinkED programme.

PROGRAMME - SEN Provision

Up to 6 students

English; 2 lessons per week, 8% of the timetable; leading to Functional
Skills English from Entry Level to Level 1 & 2

Maths; 4 lessons per week, 16% of the timetable; leading to Functional
Skills Maths from Entry Level to Level 1 & 2; or preparation for GCSE
Science; 2 lessons per week, 8% of the timetable; following per-GCSE
Entry Level / preparation for GCSE

ICT; 2 lessons per week, 8% of the timetable; leading to Functional Skills
ICT from Entry Level to Level 1 & 2

Well being (PSHE & Citizenship); 2 lessons per week, 8% of the timetable;
Comprehensive in-house programme of workshops and group activities
Create; 2 lessons per week, 8% of the timetable; innovative projects
Sport; 3 lessons per week, 12% of the timetable; using various local
facilities

Drama; 1 lesson per week, 4% of the timetable

Art; 2 lessons per week, 8% of the timetable

Humanities; 2 lessons per week, 8% of the timetable; integrating
Geography and History, through the LinkED programme

Life Skills; 2 lessons per week, 8% of the timetable; including workshops
and activities focussed on social and life skills

Tutorial; 1 lesson per week, 4% of timetable; content at discretion of
Coordinator, to suit needs of group

Structure of teaching day

Our school day runs from 9 a.m. to 2.30 p.m. Each lesson is 50 minutes in length,
with 5 lessons per day, plus a 20-minute mid-morning break and a 