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Completing your application

Before completing your application, please ensure that you have read the
‘How to Apply’ guidance carefully (which can be found here) and can provide
all the information and documentation we have asked for — failure to do so
may mean that we are unable to consider your application.

The Free School application is made up of nine sections as follows:

e Section A: Applicant details and declaration
e Section B: Outline of the school

e Section C: Education vision

e Section D: Education plan

e Section E: Evidence of demand

e Section F: Capacity and capability

e Section G: Initial costs and financial viability
e Section H: Premises

e Sectionl: Due diligence and other checks

In Sections A-H we are asking you to tell us about you and the school you
want to establish and this template has been designed for this purpose. The
boxes provided in each section will expand as you type.

Section G requires you to provide two financial plans. To achieve this you
must fill out and submit the templates provided here.

Section | is about your suitability to run a Free School. There is a separate
downloadable form for this information. This is available here

You need to submit all the information requested in order for your
application to be assessed.

Sections A-H and the financial plans need to be submitted to the
Department for Education by the application deadline. You need to submit
one copy (of each) by email to:
mainstream.fsapplications2014@education.gsi.gov.uk.

Your application should be: no more than 150 pages long; a Word document
formatted for printing on A4 paper; completed in Arial 12 point font; and
include page numbers. Annexes should be included within the page limit and
restricted to documents relating to evidence of demand (e.g. questionnaires
and maps) and relevant CVs. The financial templates are excluded from the
page limit and should be submitted separately in Excel. Please include the
name of your school in the file name for both your Word and Excel
documents. Please do not include photographs, images and logos in your
application (other than the demand map). Your email must be no more than
10MB in size.


http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/guidance/b0074965
http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/guidance/b0074965
http://www.education.gov.uk/schools/leadership/typesofschools/freeschools/guidance/b0074965

You also need to submit two hard copies (of sections A-H and the financial
plans) by ‘Recorded Signed For’ post to:

Free Schools Applications Team
Department for Education

3" Floor

Sanctuary Buildings

Great Smith Street

London SW1P 3BT

It is essential that the hard copies are identical to the version you email.

Section | must be submitted in hard copy and sent by ‘Recorded Signed For’
post to:

Due Diligence Team
Department for Education
4™ Floor

Sanctuary Buildings
Great Smith Street
London SW1P 3BT

Data Protection

Personal data is collected on this form in order to consider an application to
set up a Free School and will not be used for other purposes. For the
purposes of the Data Protection Act, the Department for Education is the data
controller for this personal information and for ensuring that it is processed in
accordance with the terms of the Act. The Department will hold all personal
information you supply securely and will only make it available to those who
need to see it as part of the Free School application process. All personal
information supplied in these forms will only be retained for as long as it is
needed for this process.




Application checklist

Checklist: Sections A-H of your application

1. You have established a company limited by guarantee.
2. You have provided information on all of the following areas:

Section A: Applicant details — including signed declaration
Section B: Outline of the school

Section C: Education vision

Section D: Education plan

Section E: Evidence of demand

Section F: Capacity and capability

Section G: Initial costs and financial viability

Section H: Premises

3. This information is provided in A4 format using Arial font,
minimum 12 font size, includes page numbers and is no more
than 150 pages in total.

4. You have completed two financial plans using the financial
template spreadsheet.

5. Independent schools only: you have provided a link to the
most recent inspection report.

6. Independent schools only: you have provided a copy of the
last two years’ audited financial statements or equivalent.

7. All relevant information relating to Sections A-H of your

application has been emailed to
mainstream.fsapplications2014@education.gsi.gov.uk between
9am on 17 December 2012 and 6pm on 4 January 2013 and
the email is no more than 10 MB in size.

8. Two hard copies of the application have been sent by
‘Recorded Signed For’ post to: Free Schools Applications
Team, Department for Education, 3" Floor, Sanctuary
Buildings, Great Smith Street, London SW1P 3BT.

Yes
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Checklist: Section | of your application

9. A copy of Section A of the form and as many copies of the
Section | Personal Information form as there are members and
directors have been sent by ‘Recorded Signed For’ post to: Due
Diligence Team, Department for Education, 4™ Floor, Sanctuary
Buildings, Great Smith Street, London SW1P 3BT, between
9am on 17 December 2012 and 6pm on 4 January 2013.

As an accredited Sponsor it was agreed in last year’s
applications that we did not need to do this.



mailto:mainstream.fsapplications2014@education.gsi.gov.uk

Section A: Applicant details

Main contact for this application

1 Name:

2. Address: Harris Federation, Fourth Floor. Norfolk House, Wellesley
Road, Croydon, CRO 1LH

3. Email address:

4. Telephone number:

About your group

5. Are any members of your group related in any way, [ ]Yes
Including by marriage, to any other? NB this includes
company members or directors, members of the project
group, etc.

0. If Yes, please provide more details: Lord Harris has members of his
family acting as Chair of the LGB of academies within the group, and as
such acting as Directors of the Board of the Federation

7. How you would | [_] An existing Free School sponsor and
describe your [ ] An academy chain
group:

8. If ‘Something else’, please provide more details:

9. Is your group seeking to open more than one Free [ ]Yes
School application in this round?

10. | If Yes, please provide more details:

We are also applying to open 2 primary schools in Bromley and a
primary school in Thurrock, a primary school In Southwark, and a Sixth
Form College, in partnership with Westminster School, in north London,
plus an 3 - 18 school in Haringey.

11. | In addition to any support/advice from the New Schools | [ | Yes
Network, did you put together this application with
support from another company or organisation?

12. | If Yes, please list the name(s) of the organisation(s) and describe clearly
the role they played in developing your application. Please also
describe the role (if any) you envisage for them in setting up and/or
running the Free School if your application is successful:

We have developed the application with Invictus who are a parent group
who submitted an application for a Free Secondary School in this area
two years ago but were unsuccessful. We have agreed Heads of Terms
whereby they will appoint 3 Governors to the LGB and will act as
community Governors. They will also facilitate links to local businesses
in delivering the Enterprise specialism. We have developed all the
educational plans in agreement with them through a 3 month detailed
engagement. Harris Federation however will have control of the LGB
and of the educational delivery of the School.




Details of company limited by guarantee

13. | Company name: Harris Federation

14. | Company address:
Harris Federation, Fourth Floor. Norfolk House, Wellesley Road,
Croydon, CRO 1LH

15. | Company registration number: 6228587

16. | Does the company run any existing schools, including Yes
any Free Schools?

17. | If Yes, please provide details:

The Harris Federation currently runs 19 Academies — 14 secondary and
5 primary; and is actively in the pre-conversion management phase of 1
other primary to join the Federation by September 2013. It is also in
preopening phase of the Chobham Academy which the Federation will
run for the Academy Trust (Lendlease with |} Il and Lord Harris
as junior sponsors) which opens as an all through school in September
2013.

Of its existing Academies 11 have now had full inspections after a year
as a Harris Academy and 10 of these have been found to be
Outstanding.

Company members

The members of the company are its legal owners. We require that there
are a minimum of three members. The founding members are those that
establish the company and sign the memorandum of association that is
submitted (with the company's articles of association) when registering
the company with Companies House. Further members may
subsequently be appointed.

18. | Please confirm the total number of company members: 4 are specified
in the Articles. One place nominated by the Secretary of State is vacant
and will not be filled so in effect there are three.

19. | Please provide the name of each member below (add more rows if

necessary):

1. Name: Lord Harris of Peckham

2. Name: IS

3. Name: NN

4. Name:




Company directors

The company directors are appointed by the members and will
eventually form the governing body that will oversee the management of
the school. At the point of setting up the company, members are
required to appoint at least one director — this may be one of the
members. All directors at the point of application must complete a
Section | personal information form. All individuals on the governing
body must be formally appointed as directors of the company and
registered with Companies House.

20. | 1. Name: Lord Harris of Peckham (Principal Sponsor)

2. Name: NN

3. Name: NN (NI

. Name:

. Name:

. Name:

. Name:

4
5
6. Name:
7
8
9

. Name:

10. Name

12. Name

13. Name

14. Name

15. Name

16. Name

e |
11. Nameé- |

17. Name

21. | Please provide the name of the proposed chair of the governing body, if
known:
Not known yet.

Related organisations

22. | Through its members, directors or otherwise, does | [ ] No
the company limited by guarantee have any formal
or informal links (eg. financial, philosophical or
ideological) with any other organisations within the
UK or overseas? These may include: other Free
School groups; other institutions; charitable
bodies; and/or commercial or non-commercial
organisations.




23. | If Yes, please provide the following information about each organisation:
e their name;
e their Companies House and/or Charity Commission number, if
appropriate; and
e the role that it is envisaged they will play in relation to the Free
School.
24. | Please specify any religious organisations or institutions connected to

your application (local, national and international). In particular, please
describe in specific terms the religious affiliations of your group,
including where appropriate any denomination or particular school of
thought that influences your group (eg Pentecostalism, Deobandism,
Reform Judaism, etc).

N/A

Existing providers

25.

Is your organisation an existing independent [ INo
school wishing to convert to a Free School?

26.

Is your organisation an existing independent [ INo
school wishing to establish/sponsor a new and
separate Free School?

27.

Is your organisation an existing state maintained [ INo
school or Academy wishing to establish a new and
separate Free School?

28.

If Yes to any of the above three questions, please
provide your six digit unique reference number
here:

29.

If you are an existing independent or state
maintained school or an Academy, please state
the age range and current number of pupils on roll
and your capacity:

30.

If you are an existing independent or state maintained school or an
Academy, please provide the date of your most recent inspection and a
link to the report on the Ofsted or other inspectorate website:

31.

If you are an existing independent or state maintained school or an
Academy, please provide a link to your performance data for the last 3
years:




32.

If you are another type of organisation involved in education, eg an
Academy sponsor, please describe that organisation. Please ensure
you include your company registration number:

Academy and Free School sponsor:

Harris Federation: company number 6228587. See answer to question
17




Please tick to confirm that you have included
all the items in the checklist.

yes

Declaration to be signed by a company member on behalf of the company

| confirm that the information provided in this application is correct to the best of my knowledge.
| further confirm that if the application is successful the company will operate a Free School in

accordance with the requirements outlined in the ‘How to Apply’ guidance and the funding
agreement with the Secretary of State. | acknowledge that this application may be rejected
should any information be deliberately withheld or misrepresented that is later found to be

material in considering the application.

Signed: (signed in hard copy)

Position: || GTEGzG

Print name: [ NEEEEEN

Date: 4™ January 2013

NB This declaration only needs to be signed in the two hard copy versions of your

application. Please use black ink.
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Section B: Outline of the school

1. Proposed school hame: Harris Invictus Free School

2. Propgsgd academic year of 2014
opening:

3.

Specify the proposed age [ ]11-19
range of the school:

4. Date proposed school will
reach expected capacity in 2020
all year groups:

5. ,

WI!| your proposed school ] Mixed
be:

6. Will your proposed school include boarding?
[ ]No

. Do you intend that your proposed school will be designated as having a religious
character? NB Please refer to the glossary of terms in the ‘How to Apply’ guidance for
more information about religious character/designation.

[ ]No

8. If Yes, please specify the
faith, denomination, etc of
the proposed school:

9. Do you intend your proposed school to have a faith ethos (but will not be designated as
having a religious character)?

[ ]No

10. | If Yes, please specify the
faith, denomination, etc of
the proposed school:

1. | If you have a preferred site, Croydon ( )
please give details, including
the post code:

12 Croydon Council have identified it as a potential site for
Please t-eII us how you found | 5 gecondary school and have indicated that they are in
this site: negotiations to purchase it.

13

[ ] a public/government building?
Is the site: i

11
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If you have not identified a
site yet, please tell us the
postcode of your preferred
location:

15.

Local authority in which the
proposed school would be
situated:

Croydon

16.

If the preferred site is near to
a local authority boundary
please specify the names of
the neighbouring local
authorities:

Sutton, Merton

17.

This application form is designed to be used for mainstream applications and 16-19
applications (as defined at Annex A of the ‘How to Apply’ guidance). If the school you
are proposing does not really fit the definition of a mainstream or 16-19 school but does
not fit the definitions of special or alternative provision schools either, you need to use
the template that is the closest fit and explain how your school would differ. If this
applies to your application please briefly outline the main differences below. You
will also need to address these differences in more detail in the relevant sections of the

application.
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Section C: Education vision

Please refer to page 19 of the ‘How to Apply’ guidance for what should be included in this section.

This is a unique partnership of a grass roots community based
organisation in Invictus and the Harris Federation a leading, and
arguably THE leading, Academy group in the country, with an
unrivalled track record in achievement and in running outstanding
schools. We will equip all students with the best possible education,
ensuring they are fully prepared to succeed in a future which is likely
to be characterised by technological advance and the need for the
ability to be entrepreneurial, flexible, creative and familiar with all
modern technologies. We will also ensure high attainment, particularly
in English and Mathematics from the moment they join the school.
The Free School will be modelled on Harris Academy Purley ( an
Outstanding School which scored a 1 in teaching and learning) but use
the standards achieved there to deliver the Invictus vision for all
children to leave school capable of running e-businesses and having
strong entrepreneurship skills — whether they choose to run
businesses or not.

The Harris Invictus Free School will be a vibrant learning community
serving north Croydon in an area which is poorly served by local
schools. There will be a culture of high expectations for all students,
which will underpin every development in the School. We will develop
flexible and creative approaches to teaching and learning that will
raise standards for all, from Year 7 to Post 16, regardless of
demographic profile. In their research on demand for the school
Invictus found that local people wanted a Free School that prepared
students well for a fast developing world of business that is flexible
and can exploit the opportunities of the INTERNET and all modern
technologies. They were also keen that it offered high quality sporting
opportunities. By combining the Specialisms of Enterprise and Sport,
this new Free School will create an environment of high aspirations
and self-belief for everybody involved. We aim for our young people to
be highly employable, self-confident citizens and entrepreneurs of the
future. To achieve this we will create an “Enterprising ethos” in which
the concepts of personal best in enterprise skills and attributes
can flourish. As well as embedding an enriching, challenging and
Enterprising curriculum, comprising personalised pathways to a range
of academic and industry standard qualifications, we will encourage
our students to adopt a can do culture where staff and students
together set challenging targets and are supported to reach them.

Croydon LA have identified that the Borough needs 22 forms of entry of
additional secondary school places and that this area of Croydon is poorly
served at the moment. Parents know the Harris Federation offer and when
surveyed and the key features of the school were explained, 85% of the
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parents in the poll, whose children attend the 5 primary schools within the
area, said that they were likely or very likely to choose the Free School as
their first preference. The demand for places at Harris schools outstrips
supply by 5:1. This is an opportunity to provide more places at a Harris Free
School (hopefully on a site being bought by Croydon in an ideal location to
serve north Croydon and deliver the Invictus vision). We are proposing an
11-18 school but are happy to look at creating an all-through school if the
Secretary of State and Croydon LA wish and the site will support that. The
Secretary of State recommended that model when he gave his support to
the proposal on a recent visit to Harris Academy South Norwood.

The Free School will be modelled on the successful organisation and
curricular delivery at Harris Academy Purley which Invictus have fully
embraced since they have seen it in action and believe that it will deliver the
high achievement they seek. The Principal of Harris Academy Purley will
act as Executive Principal across both schools and ensure the quality of the
teaching, learning, curriculum and the rewards system is embedded.

The Education Plan therefore reflects the key elements of what works well
at Harris Academy Purley but adds a further layer to the Enterprise
specialism there by building into the offer a join up with the high quality ICT
provision so that the highest level of Enterprise Activity will involve setting
up e-businesses which will be hosted in the Federation “cloud”

Some of the features of the Free School (on top of the Harris Academy
Purley model) to deliver students able to run global e-businesses will be:

e standalone ICT lessons as well as ICT integrated into all subjects;

¢ 3 hours of foreign languages with 2 MFLs taught and 3 hours of
sport;

e whole day and afternoon enrichment activities built in to deliver the
Specialisms of Enterprise and Sport

¢ introducing innovation through Enterprise projects — including taking
a finance or business qualification at Year 9; access to business
coaches and challenges though Invictus contacts; the final project
being to develop an ebusiness

e areward system in place for demonstrating enterprise skills — with
the development and evidencing of the skills integrated into all
lesson planning — bronze, silver and gold award levels — with gold
involving a project that is presented to Invictus Governors

e enrichment undertaken before and after school as half term modules;
students take tasters and then opt. Specialist coaches will be
brought in and not just taught sport but also life skills, and personal
development skills; homework clubs before and after school are vital
for those who find it difficult to study at home.

14



personalisation will be brought into the curriculum by use of
acceleration and early entry to exams and courses that allow
students who cannot move at fast pace to take longer — with a
mixture of stage not age courses and qualifications up to age 18

the Federation “cloud” which allows each academy to connect to the
others, with shared curricular resources. Students will be able to
create eportfolios. Areas of the cloud will host e-businesses that the
Free School students had created.

Students constantly striving to beat their personal best

strong student support including a full time counsellor and access to
speech therapy

a lot of senior staff presence to ensure outstanding behaviour. Good
behaviour encouraged and expected.

The Aspirations for Achievement of the Free School are by 2019:

For at least 80% of our students to achieve 5+A*-C grades with
English and Mathematics;

For 50% of Year 11 students to have achieved the English
Baccalaureate;

For 75% of Students at the end of Year 11 to have achieved gold
standard in their Enterprise projects and 100 % achieved silver;

For levels of progress at each key stage to be significantly above
national averages;

For 85% of our Year 13 students each year to be obtaining places at
universities;

Attendance above 96%;
Fixed term exclusions lower than Croydon averages;

No students leaving school as NEET (Not in Education Employment
or Training);

For 90% of our students in exit polls to agree with the statements
that a). they had been well prepared for employment or higher
education, and b). that they have been given skills that allow them to
run their own business.

15



Section D: Education plan — part 1

In the table below, please provide the proposed numbers in each year group at the point of
opening and an explanation of how pupil numbers will build up over time. Please add additional

rows/columns if appropriate. If you are an existing independent school wishing to become a Free

School, please use the first column to show how many pupils you currently have.

If you are proposing to open later than 2014, please leave the relevant earlier columns blank.

Current number | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
of pupils
(if applicable)
Reception
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Year 7 180 180 180 180 180 180 180
Year 8 180 180 180 180 180 180
Year 9 180 180 180 180 180
Year 10 180 180 180 180
Year 11 180 180 180
Year 12 140 140
Year 13 110
Totals 180 360 540 720 900 1030 | 1150

16



Section D: Education plan — part 2

Please refer to pages 20-26 of the ‘How to Apply’ guidance for what should be included in this
section.

17



Summary of the whole Education Plan

Invictus and the Harris Federation are committed to the following principles to deliver our
educational vision — which then drive our curriculum (inside and outside school) and our
staffing and organisation:

Innovative and personalised learning pathways from Year 7 to Post 16 which offer our students a
challenging and relevant curriculum that prepares them well for their chosen career;

The School specialisms, in Enterprise and Sport, will not only permeate every aspect of the
School and raise aspirations, but also feature in after school activities and reach into the local
community;

A longer school day complemented by the offer of wrap around care before school with breakfast
and early morning activity and study clubs; and after school activities;

Staff who are responsible for the whole child, both pastoral and academic together. In order to
develop a strong sense of belonging, students will be allocated to one of four Faculties. These
Faculties will provide a focus for rewards, competitions and celebrations and students will stay in
their Faculty as they move through the school from Year 7 to Year 13. This is a key feature of our
schools recognised in our Outstanding OFSTED reports.

A unrelenting commitment to ensuring that all students make good or better progress (see below)
regardless of their demographic profile. Outstanding outcomes will be evident for all groups of
students regardless of gender, disability, ethnicity, deprivation indicators, or any other personal
circumstances that may create a barrier to learning.

Strategies for improving teaching and learning will be exceptionally well supported by the training
programmes and cross school support offered by the Harris Federation. Our leadership team will
monitor evaluate and review the quality of teaching rigorously with the expectation of teaching and
learning being good or outstanding in every classroom. Within the Federation’s cross academy
support there will be specific support in the links with Harris Academy Purley;

A constant focus on ensuring outstanding learning and progress. All students will be set
challenging progress targets and the expectation will be that all students reach these targets.
Assessment will be six weekly and any underachievement, however minor, will be followed up
with intervention that closes the gap.

Traditional high standards of good behaviour, smart uniform, courtesy and care for others will be
the expectation for all, both in the School and the local community.

Students will benefit from the opportunities to participate in the Federation wide Student
Commission which allows students to explore the ways in which they can be active participants in
ensuring teaching and learning reflects their needs and achieves the maximum outcomes. Within
the Free School its own Commission will act as a Student Forum for engaging students in the
running of the Free School and ensuring it maximises learning opportunities for them.

The Enterprise Programme will be supported by Invictus’s links with local businesses so that learning
how to run businesses and business skills can be rooted in the real issues and problems of local
business people.
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Rationale for our curriculum offer

We have Academies at Harris Academy Purley and Harris Academy South Norwood which already
serve students from this area. Indeed many of the parents supporting us have older brothers and
sisters or friends’ children in our Academies. We know that we can achieve 80% of our students —
with an intake at national averages of ability or below; and higher than average levels of free school
meals — getting 5 A* - C with English and Maths because that is what Harris Academy South Norwood
achieved in 2012. The equivalent figure when we took the school over in 2007 was 20%. Harris
Academy Purley achieved 63% in 2012 — before we took the School over in 2009 they were proud of
boosting it to 33% for that year by putting all their good teachers into Year 11 and neglecting younger
age groups. Harris Academy Purley will achieve 80% by 2014.

So the curriculum we offer and the methods of delivering it are tried and tested and get high levels of
achievement. That is the approach that Invictus have signed up to and the targets we are setting will
be stretching targets but are entirely realistic with what we propose.

The Harris Vision for Curriculum Design - to drive the curriculum plan

The Harris Academies have a proven track record in their approach to curriculum design. They have
been able to create flexibility in the way learning time is organised in order to maximise opportunities
for all students. Through these disciplined but innovative strategies the positive impact on
achievement is clear. The Harris Invictus Free School is keen to embrace this practice and will model
its work on curriculum design on the policies used at Harris Academy Purley (an Outstanding School
with a 1 in teaching and learning) that will effectively raise achievement.

e The flexibility to create “personalisation” in the curriculum so students can engage in
intervention if they do not make adequate progress or additional projects if they need further
stretch and challenge.

e Maximising the time allocated to English and Mathematics from Year 7 to Post 16 as it is our
experience that to graduate with good business skills students from similar areas of Croydon
(as reflected in experience at our Academies in South Norwood and Purley) need more time to
accelerate their learning in these key areas of competency before broadening their curriculum
later.

¢ A longer than normal taught School day (adding up to a 27.5 hour week) to give students who
will generally have little parental support at home for their learning the maximum engagement
with teachers — we will supplement this with homework clubs and revision classes for those
who need even more time.

e Design student options that allow for industry standard business qualifications and experience
to be obtained.

e Offering 2 foreign languages from Year 7.

e Strong reading programmes to ensure students reading ages are continuously accelerated
from arrival in Year 7 right up to Post 16.

e Harris Invictus student learning commission, actively engaged in curriculum redesign and
linking with the Commission at Harris Academy Purley to carry out joint work and benefit from
the experience of older students;

e Enterprise and personal and social development will permeate all subjects, and there will be a
taught Enterprise course which links with local businesses.

e There will be 3 lessons of sport each week within the curriculum and in addition there will be a
wide range of extra-curricular activities.

The Student Learning Commission is a group of students from all

Harris Academies who have researched what makes good teaching
and learning and lead learning developments in their own academies 19
and across the Federation




The Curriculum Plan will be delivered by:
Curriculum and Organisation of Learning

We will offer a personalised curriculum strengthened further by a disciplined but innovative approach
to improving teaching and learning in every classroom, reflecting our specialisms of Enterprise and
Sport across the school. There will be opportunities for all students, regardless of age, ability, class,
gender, ethnicity or religion, to achieve highly. There will be rigorous academic and vocational
opportunities for all young people and the interrelationship between the academic and pastoral care of
students will ensure that all students leaving the School make outstanding progress. The high quality
curriculum, use of ICT and creative flexible enrichment programmes will contribute significantly to
establishing cutting edge provision for each and every student.

The school will be organised into three clear phases.
1. Phase1-Year7 and 8

This will reflect the formal timetabling associated with a secondary school curriculum, with teaching by
subject specialists.

Lessons

Mathematics
English
Science
History
Geography
PSHE/RE
MFL
Enterprise/ICT/Finance
PE

DT
Drama/Music

Sl=vjw(d v = (NN o oo

Total

There will be daily English & Science lessons plus Mathematics which will have a heavy influence in
the Enterprise & ICT curriculum offer, focusing on financial capability. There will also be additional
time for daily reading. To ensure students are able to make connections between their learning and
that they have access to a broad and balanced curriculum the timetabling of other subjects would be
blocked across the year. This would allow for deeper learning experiences as appropriate and for a
more personalised curriculum, allowing flexibility for deeper support for those with exceptional needs
and stretch and challenge opportunities for gifted and talented students. Some longer blocks of time
given to our curriculum in this phase will ensure that we can provide learning experiences that will
develop our students into independent learners and thinkers.

We will assess students on joining the Academy and put in place catch up programmes for those
behind phase. Harris Academy Purley does this very successfully with Year 7 students behind stage
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in literacy who are taught as a discrete group with a primary style of teaching and a focus on literacy
in all subjects. Experience is that by Year 8 they have caught up and can fully access the curriculum
with none in bottom sets. We would set in all subjects from midway through Year 7.

All students in this phase would sit the optional National Examinations in English and
Mathematics, KS3 tests at the end of year 8.

2. Phase 2 -Year9, Year 10, Year 11

The Harris Invictus Free School will offer a flexible KS4 with opportunities to extend the curriculum
offer into additional Mathematics, Triple Sciences as well as industry standard business qualifications.
This will give us the opportunity to broaden and enhance the provision we offer during these important
key stages, leading to public examinations.

Maths Lessons
Pathway 1 5
Pathway 2 6
English

Pathway 1 5
Pathway 2 6
Science

Pathway 1 (triple) 7
Pathway 2(double) 5
All Pathways

PE (core) 2
Enterprise/Careers etc 1
RE 1
Pathway 1 - Option A 4
Pathway 2 - Option A 4
Pathway 1 - Option B 4
Pathway 2 - Option B 4
Pathway 1&2 - Option C 4

The new Free School will have unique access to the high quality schemes of work and resources
developed by specialists across the Harris Federation. This will enable our teaching teams to focus on
developing high quality teaching and learning strategies, and to increase achievement and secure
high attainment for all students. Students, parents and carers will receive high quality advice and
guidance in order to ensure a personalised curriculum pathway is in place from the beginning of year
9. Whether this is the new EBacc qualification, a combination of academic and rigorous vocational
subjects, or a specialised course in preparation for the world of work, every pathway will have a route
to further education clearly mapped as well as a clear development of skills required for employability.

It will be just as important for our Phase 2 learners to experience deeper learning opportunities,
however they will also need some flexibility in the timetable to allow for focused revision days in
preparation for examinations, or longer blocks of time to complete coursework and extended projects
in a less disjointed way than a normal timetable will allow.

3. Phase 3 - Post 16
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Our Post 16 provision will be part of the Harris Federation Post 16 Co-ordinated offer. This will allow
us to offer a far wider range of both academic and vocational courses in conjunction with the nearby
(Harris) Academies at Merton, Purley, Crystal Palace and South Norwood (and shortly Westwood
Girls College in Upper Norwood will join us). Being geographically close to other Harris Schools our
students will be able to access an unprecedented selection of courses available at entry level 1, 2 and
3. The Harris Invictus Free School will focus initially on courses that reflect the specialisms of
Business and Sport, whilst other local Harris Schools will offer our students alternative specialisms.
The Principal of the Post 16 Federation will be working closely with the new School in order to
introduce policies and procedures that will enable us to successfully integrate the already outstanding
Harris model of provision.

We expect the option block model at Y 12 to be similar to the below:

Post 16 Blocks

Year 12
Block A Block B Block C Block D
English Literature Art (Fine, Graphic, History Business
Fashion & Textiles)
Maths Economics Maths Chemistry
Psychology Biology Media English Literature
Photography ICT Physics Law
Sociology French RE Spanish
Geography
ICT Dip Sport Dip
Business Dip H&SC Dip

We would work closely with universities in order to raise the aspirations of our students and would
expect a higher than average rate of applications to universities. With a target of 85% of our year 13
successfully accepted on a university course.

Transition and induction to Year 7

To help to manage transition from primary school to secondary school — especially in the early years
of the Free School’s existence — we will look to run a specially designed transition and induction
programme, similar to the one funded by the DFE in Summer 2012 for children with Free School
Meals . This will need to be funded through Lead-in budgets before the Free School opens (and is
therefore dependent on the availability of funds). This will include visits to the children transferring in
their primary schools, getting to know their individual needs and strengths and a Summer School to
help them to be ready for the Year 7 organisation and curriculum. We will use assessment of students
during that period to identify learning plans for individuals and provide follow up support during the
first term of Year 7.

Raising achievement through our specialisms

By combining Enterprise and Sport as our specialisms, we will create a vibrant learning community
in which the concepts of personal best, innovation and ground breaking achievement can flourish. We
will be embedding an enriching, challenging Enterprise curriculum through all subjects by embedding
a ladder of these skills into lesson planning and assessment. This is already embedded at Harris
Academy Purley and schemes of work with these skills embedded can be transferred across. We
have not appended examples but can provide these if required as evidence of the quality of the
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planning and embedding of these skills.

We will also have a strong emphasis on developing positive attitudes to learning. This will enable
students to develop the attributes of a successful Entrepreneur across the curriculum. We will also
copy the Harris Academy Purley system of having student leaders in the 4 areas of Enterprise, Use of
Information Technology, Learning and Sport.

Students’ progress towards meeting the expectations of each of the Enterprise skills will form the
basis for discussion between students, teachers and tutors on setting challenging targets to improve
students’ ability to accelerate learning, which will in turn increase employability and readiness for
Higher Education. There will also be a reward system for demonstrating these skills through projects —
with bronze, silver and gold awards.

As well as developing the entrepreneurial attributes described above across the curriculum, we have
a very clear view on the importance of employability skills and will map out an Enterprise
entitlement throughout each phase. This will include many opportunities to broaden our students’
horizons through ensuring a range of new experiences, for example visiting local businesses and
working with a variety of entrepreneurs from the local community. Invictus will broker relationships
with local businesses and community groups for the Free School, and will help to source personal
coaches and mentors. This will help to deliver those elements of our Vision that Invictus is
seeking in terms of improving the employability of students and at the same time also deliver
accelerated learning in developing robust learning skills which children from deprived
backgrounds often lack.

A set of entitlements will be agreed giving expectations for every student at the end of each phase.

We will also adopt the Harris Academy Purley Rewards System that is summarised on the next page:

23




Rewards

Rewards Systems
The Academy will use the Vivo Miles rewards system.

Members of staff will have an allocation of 750 points to award every week.
Students will monitor their Vivo Miles progress using the on-line website.

Vivos can be exchanged for goods like calculators; pens etc.

Certificates and other Incentives
Certificates will be awarded for the top 50 Students termly who collect the
most Vivo Points.

Half termly achievement and Progress certificates will be awarded by all
teaching staff to award to students in their classes. These will be posted
home in the half termly mailout.

Principal’s postcards will be awarded half termly for nominations from
teachers.

Vivos will be awarded for attendance, alongside other prizes

Subject areas will be encouraged to issue their own certificates and letters
home, phone calls home for praise will also be encouraged.

All staff are encouraged to use other incentives such as stickers, competitions
and achievement charts to motivate students

In addition to these Vivo Miles awards there will be termly “Celebration
of Achievement” Assemblies with Subject, Sporting, Community and
other certificates and prizes distributed to students

Sports specialism

Both Invictus and the Harris Federation recognise the value of Sport in fostering healthy bodies and
minds for our young people. Sport has a overwhelmingly positive impact on lifestyles and encourages
Teamwork, Leadership and Resilience. Students will participate in 3 hourly lessons of PE each week
and additionally will broker the use of professional coaches where the staff of the Academy do not
have the expertise to cover individual sports. There will be a wide range of sports programmes after
hours and at weekends. We believe this will further empower students to achieve high standards.
We also acknowledge the importance of providing a business context to sporting excellence and will
explicitly teach students at secondary level about the range of opportunities within the business side
of sport. There will be a focus on developing understanding of health, nutrition and fitness for sport;
delivering coaching qualifications to teach others, and careers in sport related professions, as well as
a programme of activities that will allow taster sessions at new and diffferent sports. We will work to
access a range of sporting scholarships for gifted sports people. There will be opportunities to use the
all weather pitch at Harris Academy Purley in after school activities.

Our Post 16 provision will include Sports and Business and both of these subjects will be enhanced
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by a range of industry standard qualifications for example, coaching, first aid and refereeing;
Accountancy, touch typing and Microsoft. All Post 16 students will complete an enterprise activity
connected to a work based activity which will also be scheduled during the school week. Our Students
will complete their compulsory education with high standards of English, Mathematics and chosen
options that give clear pathways to university, but they will also leave with knowledge and skills to be
highly employable in the very competitive job markets.

Information and Communication Technology

ICT is vital in supporting and enhancing all aspects of student development and learning across the
School. Every subject area will provide opportunities for students to access a range of outstanding
packages and resources made available through the Federation which have been designed to
complement the classroom environment. The Harris Federation have created their own ‘Private
Cloud’. This strategy will mean that the new Harris Invictus Free School will immediately gain access
to the Harris intellectual property that will include schemes of work and resources, as well as valuable
networking opportunities with other schools. This new innovation will provide a fast and secure
communication highway for students and teachers to experience new learning opportunities from
virtual classrooms all over the world. Learning links can be made with external agencies; other
schools and Academies; businesses; and entrepreneurs from all four corners of the globe who will
further enhance the opportunities of our students. Invictus are keen that all students will have
opportunities through the Enterprise curriculum to learn how to run ebusinesses and the Cloud will be
able to host those ebusinesses within personal areas.

Timings of the School day

Our school day will follow national trends in relation to School holiday and term times. Term dates will
normally be very similar to those adopted for Croydon schools but will include 3 or 4 INSET days
which are fixed on common dates across the Federation to facilitate training and co-operation in
learning across all the Federation’s schools, whether subject or issue based.

However, Harris Invictus Free School will offer a wide range of enrichment programmes, transition
programmes, study programmes, industry standard courses and catch up programmes throughout the
holiday periods.

In Phase 1 and 2, our core hours will be 8:30am — 3:00pm plus the enrichment curriculum. Students
will be timetabled for 6 lessons of 50 minutes per day on Monday to Friday. A Breakfast club will be
available from 8am However there will be a rolling programme of enrichment sessions on Tuesday,
Wednesday and Thursday which students will book into each term as well as paid for after school
clubs if required on other days. One break of 20 minutes mid morning and a 50 minute break for
lunch.

In Phase 3, our core hours will be 8:30am — 3:40pm plus the enrichment curriculum. Students will be
timetabled for 6 lessons of 50 minutes on Mondays and Fridays but 7 lessons of 50 minutes on
Tuesday, Wednesday and Thursday. One break of 20 minutes mid- morning and a 40 minute break
for lunch.

The School year will also be organised to allow for deeper learning opportunities, with the timetable
suspended at key points to ensure greater flexibility in gaining new experiences.

This is something that has given us tried and tested results in improving students’ skills and
motivation. We want to ensure our students gain an educational experience that raises aspirations
and motivates success:

In “A New Design For Learning: Recommended by the Harris Student Commissioners”
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a model for this has been tried and tested very successfully. ”Week-long intensive learning
experiences will be linked to students’ passions, aspirations or development needs. The aim is
to dramatically change their sense of themselves as a learner and what it might be possible to
achieve or become. Content could include a week of sculpture, carpentry, dance, drama, art,
business, climbing, reading, maths, learning mandarin or visiting Paris or Rome”

Examples are given below and would be open to teaching groups or year groups of all pupils across
the Free School, but organised by the individual faculty in their subject areas.

Communications: Enterprise:
e Running a news room for a day e Dragon’s Den
e Poetry Slam e Democracy day, Academy
e Spelling Bean Hustings and elections of
e IMAX trip students representatives.
e Master classes (art/ drama/ e Enterprise Days
music) e Probability Fair
e A View from the Bridge (Eng e Work Related Learning Role
and Drama) Play
e Coursework and exam e Money Money Money board
intervention (Year 11) games
¢ National Book week e Financial Literacy and the 7
e Trip to the Royal Opera House Money Skills
e Trip to the Globe e Making a Movie on a theme
e Debating competitions e Website Design
e Work placements
¢ Interview days in the city
¢ Microsoft courses
e Sage accounts course

Organisation of Learning

In Phase 1 there will be 180 pupils in year 7 and 8, split into tutor groups of a maximum of 25
students. The Tutor for each group will be accountable for tracking the behaviour, attendance,
enterprise skills and achievement across subject areas, of each of their tutees. They will be the first
line of home school communication alerting parents/carers to any potential issues or excellent work.

Students will be set by ability in each subject after half term in Year 7, meaning a student could be in
a higher set for mathematics and a lower set for Art depending on their aptitude in that subject.
Students will be set on teacher assessments and movement between groups will be flexible at key
points during the year.

In Phase 2 there will be a core curriculum for year 9 -11 consisting of English, Maths, Science, RE
and PHSCE. Students will be taught in groups set by ability. Additionally students will have received
an individual programme of advice and guidance which will have helped them select a pathway of
courses that will take them through to Post 16 and beyond. In the transition to Post 16 a further
programme will ensure they have re-visited their original plan and are given the opportunity to re-think
their future plans when choosing post 16 courses which may be more limiting in breadth.
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Homework and study support

Subject areas will be responsible for providing students with a range of motivational and differentiated
independent learning opportunities. These may take the form of extended projects which are
produced over an entire half term, or individual tasks which reinforce and extend curriculum skills
introduced through class study. Students will write tasks in their planners and teachers will also
publish homework expectations and deadlines on the School VLE and website as appropriate. We
recognise the crucial role that parents and carers need to play in supporting their son or daughter to
complete homework and will therefore work hard to forge strong home/School links.

A range of extra-curricular revision and study support opportunities will be scheduled after hours to
enable students not yet operating at expected standards to receive additional provision to raise their
attainment grades. In addition, revision sessions to prepare students for exams; ‘catch-up’ sessions
for students who have fallen behind and supplementary extension classes will be offered to promote
the chances of students reaching and surpassing their target grades.

Extension and enrichment

A range of high profile and high quality enrichment provision will be offered to harness the talents of
our students and provide opportunities to stretch and showcase both individual and team success. A
key aspect of our ethos is to Celebrate Success and this will include the skills and talents which are
demonstrated beyond the classroom. We encourage students to seek out every opportunity to grasp
experiences to identify, reinforce and extend skills outside of the timetabled curriculum as we
recognise that the application of the 3Rs will be further strengthened when practised beyond the
academic sphere of the School. We will use assemblies to celebrate achievements outside of school.

A critical strand of our enrichment and extension opportunities will be through strengthening our
partnerships with businesses, higher education and the Harris Federation.

¢ Kings College and Imperial College will work with us to develop our Science provision.

e Price Waterhouse Cooper and Barclays bank to co-construct our financial capability and
careers programmes.

e We will join the Harris Federation Post 16 which is judged outstanding and will support the
development of post 16 courses — ensuring high quality provision.

e The well-established Federation student learning commission will support us in ensuring
students become more actively engaged in improving teaching and learning for all.

e We will be involved in Harris Federation events and competitions which will offer a range of
activities for all students and staff.

In terms of sport we will use Harris Academy Purley’s high quality facilities — with a 4 court sports hall,
fitness suite, dance studio, 4 tennis courts, 6 netball courts, 4 basket ball courts, 3G artificial turf pitch
(all of the hard surfaces floodlit) plus grass pitches and access to the LA’s Purley Way playing fields.

Teaching and learning

We will use the research undertaken by the Harris Federation Student Commission to embed a range
of teaching and learning styles that have been proven to engage students in their learning. Senior
staff will regularly observe lessons and feedback on what teachers need to do to improve learning and
maximise progress against these targets. Subject leaders will have access to subject schemes and
lesson plans produced by other Federation subject leaders — and particularly those at Harris Academy
Purley - and will regularly meet to plan and share effective teaching in their subject. We will embed
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the programmes which have been so successful at Harris Academy Purley in supporting teachers
whose lessons are satisfactory to be able to identify what methodologies to adopt to make their
lessons good and for teachers whose lessons are good to do the same to become outstanding.

Qualification/Assessment outcomes by year group:

We recognise that there are a wide range of qualification routes available and will be open to
investigate which courses are most appropriate to offer each phase. The table below gives a general
overview as what we would see appropriate currently. The red wording indicates public
examination/assessment points.

Post 16 GCSE/BTEC fine levels, NVQs, City and Guilds, Industry standard
qualification
Apprenticeships, AS/A2 levels

11 GCSE/BTEC fine levels NVQs, City and Guilds, Industry standard
qualifications

10 GCSE/BTEC fine levels NVQs, City and Guilds, Industry standard qualifications

9 GCSE/BTEC fine levels NVQs, City and Guilds, Industry standard qualifications

8 Termly reading tests and half termly TA NC fine levels

EOY National KS3 tests Ma &En & EOY examination NC fine levels all
subjects
7 Termly reading tests and half termly TA NC fine levels

D 3 Harris Invictus Free School — Organisational structures and staffing

Students join the Harris Faculty Structure when they enter the Free School at the start of year 7. The
faculty ensures management of student progress as the whole child — combining pastoral with
academic support in the same person — and ensuring the head of faculty is responsible for the
progress of all students in their faculty and passing accountability down through the structure. While a
student is managed within a faculty it in no way affects their choice of subjects — tutors liaise with
other faculties on progress and achievement data.

Four Assistant Principals will work across 11-16, taking responsibility for ensuring cross-curricular
strategies proven for raising achievement are successful. They will also lead teams of tutors. Students
will identify with their faculty, which will provide a sense of belonging and security to a smaller unit
within the larger School. This faculty structure will offer the opportunity for cross school competitions
as well as providing tutoring in groups by staff responsible for both academic and pastoral issues.
These staff will set and review personal growth and academic targets with students. There will be
links with INVICTUS to develop personalised extra-curricular programmes for students as well as
personalised curriculum pathways inside the School. There will be a named INVICTUS link for each
Faculty in progressing this work.

Ultimately, there will be two tutor groups from each year group in each faculty. This will allow tutors to
track and monitor progression of their students meticulously throughout their life in the School. The
rewards system for achievement and enterprising attitudes to learning will reflect this structure, as will
the sanctions procedures to ensure learning comes first.

There will be opportunities for students from different year groups within each faculty to work together
on “specialist events”. This will allow older students to act as role models and give support to younger
students.

The faculty structure is set out below:
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Assistant Principal Assistant Principal
Sport & Perf Arts Mathematics/Art/DT

Coordinator Coordinator Coordinator Coordinator
Sport Music Art/D & T Maths

Assistant Principal Assistant Principal
Communications Science/ Enterprise/ICT

Coordinator Coordinator Coordinator Coordinator
Humanities English Science Business
Studs/Ent/ICT

A fifth Assistant Principal will be responsible for the 