
Higher Education Innovation Funding 2011-12 to 2014-15: policy, final allocations and request for institutional strategies (HEFCE 2011/16)
Annex B: Template for HEIF 2011-2015 institutional strategies  

Please complete this form, and the two tables in Annex B2; these may be downloaded from www.hefce.ac.uk/Pubs/hefce/2011/11_16/. Text boxes may be expanded to the required length. Please do not attach other documents or annexes.
The completed form and tables should be e-mailed to heifstrategy@hefce.ac.uk by Friday 29 July 2011. 
	Name of institution
	

	Contact person for correspondence who is also responsible for ensuring that the head of institution has approved this strategy for submission to HEFCE

	Name
	

	Position
	

	Address
	

	E-mail
	

	Telephone
	

	Please note that we intend to use this contact person to seek case study materials from your institution from time to time (see Question 13). We will therefore ask you annually as part of our HEIF monitoring process to ensure that we have up-to-date details for your nominated contact person. If you wish to nominate an alternative contact person specifically for case study information please do so in Question 13.

	Has this strategy been approved for submission to HEFCE as the basis for release of HEIF 2011-2015 funding by the head of institution?

Yes/No (delete as appropriate)


Section A: HEI knowledge exchange strategy

The strategy

1. Please briefly describe your institution’s overall knowledge exchange strategy, including:

a. Relationship to institutional mission (research, teaching etc).
b. Priority aims and intended outcomes.
c. Main objectives and activities.
d. Evidence base used to formulate the strategy and how it builds on past strategies.
e. Focus of your strategy in terms of target sectors/beneficiaries (e.g. low carbon/social enterprises), target organisations (e.g. SMEs) and geography (e.g. local/national/ international).
f. Please illustrate the focus of your strategy with examples of relevant KE policies, projects or initiatives as appropriate to your HEI.

Max 1500 words
2. How will your KE strategy support/complement your institution’s approaches to other important areas of national policy (and help deliver the related national policy priorities), such as: the Research Excellence Framework and Research Council Pathways to Impact; government approaches to sub-national growth (such as Local Enterprise Partnerships); and/or student employability/enterprise education? 

Max 1500 words
Funding the KE infrastructure and activities
3. Please describe the funding inputs that have supported your KE activities and established KE infrastructure over the last year (for which data are available), linking these to types of outputs, in Annex B2 Table A (available to download as an Excel file at www.hefce.ac.uk/Pubs/hefce/2011/11_16/). The guidance in Annex C provides a more detailed description of the infrastructure/activities categories and description of HE-BCI outputs, as well as a worked example of Table A.
[Table A is an Excel file in Annex B2]

 Complete in Annex B2
4. Please add any explanatory notes here on how you have completed Table A that will help us compare information received  from other HEIs.
Free text box
Management of KE 
5. Do you have sound and secure management systems for KE in place, which include policies, procedures and systems to:

· monitor and evaluate progress, including defining and using key performance indicators
· assess impacts and outcomes and feeding these back into future strategy
· achieve continuous improvement and good practice development and professionalisation of KE 
· engage academic staff in KE?
Yes/No (delete as appropriate)
We expect HEIs to have such policies and procedures in place and we may ask for further information on the underlying documentation related to this question as part of the assessment process, or during later monitoring if there are causes for concern.
6. How do you propose to increase efficiency and effectiveness of KE over the funding period (for example: through internal co-ordination or external collaboration and shared services; by disinvesting and focusing on priority areas of KE; innovation or building on past successful approaches)?
Max 400 words
7. Related to efficiency and effectiveness in the institutional or professional infrastructure for KE (not academic):
a. Please specify the number of UK HEIs with which you collaborate in KE:
b. Please describe the collaborations numbered in 7a, and add information on any relevant non-UK-HEI collaborations of this sort.
Max 200 words
Section B: Planned use of HEIF 2011-2015 funds
8. How do you plan to allocate HEIF for 2011-12 to 2014-15? Please fill in Table B of Annex B2 (available to download as an Excel file at www.hefce.ac.uk/Pubs/hefce/2011/11_16/) by type of expenditure and category of infrastructure/activity (see the guidance notes in Annex C).
Complete in Annex B2
9. Please add any explanatory notes here on how you have completed Table B that will help in aggregating your information with that received from other HEIs to form a sector-level overview.

Max 200 words
10. Taking into account your response to Table A, and looking specifically at Table B on the future funding period, please describe:

a. The distinctive role that HEIF will play in comparison with non-HEIF inputs for knowledge exchange (Table A) in delivering your overall KE strategy.
b. Any major changes that you envisage in the mix of funding inputs that will support delivery of your KE strategy over the future funding period.   

Max 750 words
Section C: Additional information
11. What do you consider to be the key barriers and enablers to implementing your knowledge exchange strategy and delivering your plans for use of HEIF 2011-2015?  
Max 300 words

12. Please summarise the institutional equality and diversity policies that relate to knowledge exchange activities, and/or provide web links to published policies.
Max 200 words

13. Please identify up to three key areas of planned institutional HEIF investment using wording as in the ‘Level 2 descriptors’ column of Table 2 (Annex C paragraph 43 and Appendix 1). Please do not use wording other than the descriptors from Table 2 but you may add notes to describe any particularly distinctive aspects of the key area in your HEI. Key areas should be:

· areas of established, present and ongoing strength or distinction of your institution that will continue to be a focus of HEIF support, and/or
· areas on which you intend to focus during the HEIF 2011-2015 period, leading to likely significant achievements.
	Key area

(only use wording as in the ‘Level 2 descriptors’ column of Table 2 in Annex C Appendix 1)
	Please add notes, if you wish, to describe any distinctive aspects of the key area in your HEI 
(Max 50 words per row)

	1
	
	

	2
	
	

	3
	
	

	Optional alternative contact person for case study updates if not contact person named in heading of template

	Name of institution
	

	Name
	

	Position
	

	Address
	

	E-mail
	

	Telephone
	


14. Please give any additional comments on any matter related to KE strategy and/or the use of HEIF, including how you have found this exercise of completing the template.
Max 250 words
6
1

