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Overview

This consultation welcomes your views on Continuing the journey: expectations
for ongoing curriculum development and review, updated guidance which will
take the place of the Curriculum for Wales: the journey to curriculum roll-out
section of the Curriculum for Wales Framework guidance (Framework
guidance).

The Framework guidance was published in January 2020. Before its publication,
it was subject to broad and extensive consultation.

In October 2020 Curriculum for Wales: The Journey to 2022 was published,
setting out for schools consistent expectations for the process of designing their
curriculum and preparing to implement it from 2022 onwards.

The Journey to roll-out guidance is the most recent iteration of this section of
the guidance.

All primary schools and about half of secondary schools started using
Curriculum for Wales in September 2022. All schools are using Curriculum for
Wales with learners up to year 8 from September 2023. This will be extended
year by year until 2026 when Curriculum for Wales will be the basis for teaching
and learning for all learners aged 3 to 16.

An approach for a systematic annual update of the Framework guidance on Hwb
was implemented in 2022, leading to the first updates being actioned online at
the end of January 2023. The end of January is considered the most
advantageous point in the academic year to make curriculum guidance updates.
It avoids the start of the spring term while also providing updated information to
schools and settings in good time to inform their work on curriculum
development for the subsequent academic year, which are typically undertaken
through the spring term and into the summer term.
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The Journey to 2022 guidance section was updated in January 2023 to reflect
rollout from September 2022. The Journey to roll-out guidance which currently
forms part of Framework is the most recent iteration of this section of the
guidance. This consultation is on proposed updates to this section of guidance
for January 2024 to reflect where schools and settings are now in their
implementation journey.

The proposed updates to this section of guidance have been developed by
practitioners and other partners to support schools (including pupil referral units
(PRUs) and those responsible for the provision of education other than at school
(EOTAS) in other settings) with the practical steps of designing, implementing
and maintaining the ongoing review of their curriculum. This consultation forms
part of the co-construction process. It provides an opportunity for all practitioners
and other stakeholders to input and contribute to the development of this section
of guidance. The messages and expectations in the refined guidance are
consistent with previous iterations and with the Framework more generally.
However, the proposed revisions to this section make it significantly shorter and
more focussed to be more user-friendly for practitioners. This has been achieved
by using hyperlinks to other areas of curriculum guidance and supporting
materials rather than repeat information.

The current Journey to rollout guidance was published as non-statutory
guidance to reflect that Curriculum for Wales was not at that point being
implemented in every school. The intention is that this updated version,
Continuing the journey, will now form part of statutory guidance alongside other
sections of the Curriculum for Wales Framework guidance.

This feedback phase will end on 18 November 2023, after which all responses
will be considered by Welsh Government, a group of practitioners and other
partners. The draft guidance will then be refined in conjunction with practitioners
and partners in response to feedback and will form part of an update to the
Framework guidance in January 2024.
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How to respond

Please use the consultation response form. Responses can be emailed or
posted to the address below to arrive by 18 November at the latest.

Further information and related documents

Large print, Braille and alternative language versions of this document are
available on request.

• The Curriculum for Wales Framework guidance
• An easy read version
• A young person’s guide
• A guide for parents and carers

The consultation documents can be accessed from the Welsh Government’s
website at gov.wales/consultations.

The following is the draft guidance on which we are inviting feedback.

Continuing the journey: expectations for ongoing
curriculum development and review

1. Purpose of this section

This section of guidance is designed to support schools (including pupil referral
units (PRUs) and those responsible for the provision of education other than at
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school (EOTAS) in other settings) with the practical steps of designing,
implementing and maintaining the ongoing review of their curriculum. It is
intended to give guidance on how we consider schools should plan and organise
their approaches to realising the expectations of the curriculum.

It is also written with all practitioners in schools in mind and they will find it of
use.

It is not specifically aimed at funded non-maintained nursery settings but they
may still find this guidance useful, alongside guidance on Curriculum and
assessment arrangements for funded non-maintained settings. All
practitioners will need to be confident in their understanding of the Curriculum
for Wales Framework (Curriculum Framework) before developing expectations
for their own context.

This section of guidance will form part of the statutory Curriculum Framework
guidance. The Curriculum Framework is determined nationally and includes both
the curriculum requirements set out in legislation, and a range of supporting
guidance.

As this guidance is issued under section 71 of the Curriculum and Assessment
(Wales) Act 2021 (the Act) it is statutory guidance and therefore its target
audience must have regard to it when exercising functions under that Act.
Throughout the Curriculum Framework guidance we frequently use the word
‘should’ when we refer to the expectations set out in this statutory guidance. The
use of that word refers to steps we strongly recommend schools take. It does not
set out mandatory requirements. As these recommendations from part of
statutory guidance, schools must consider them, but may, with good reason
decide to do something different.

Of course, it is for each school to consider what will best work in its own setting.
They will need to weigh up all the factors and there may well be situations where
a setting wishes to adopt a different policy or process. Where there are good
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reasons for doing a setting is free to formulate its own policy.

The purpose of this statutory guidance is to support schools and settings
develop the organisational processes of developing and reviewing their
curriculum. It is intended to help schools plan and organise their curriculum in
the course of fulfilling their duties to design a and review their curriculum, rather
than what they specifically have to do to design and review that.

This guidance provides additional support on specific aspects of the curriculum
which schools have asked for further detail, such as progression. The guidance
of course should be read in the context of schools’ wider duties and the rest of
the Curriculum Framework.

For detailed guidance on the expectations of the Curriculum Framework and
how to use it to design your curriculum, please see:

Statutory guidance:

• Introduction to Curriculum for Wales guidance
• Designing your curriculum
• Enabling learning within Curriculum for Wales
• Framework on embedding a whole-school approach to emotional and

mental well-being
• Supporting Learner Progression
• Professional Standards for all practitioners in Wales

Non-statutory guidance:

• Summary of Legislation explaining the legal requirements of the
Framework.

• Schools as Learning Organisations (SLO)

A range of supporting materials is available to support curriculum design:
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• Navigating the Curriculum for Wales Framework is a hyperlinked
document that will support you to navigate the Curriculum for Wales
Framework guidance.

• Curriculum for Wales: planning and priority guide will support your
understanding of the mandatory and statutory duties for headteachers and
governing bodies.

Support offered by partners, in particular regional consortia, partnerships, and
local authorities, will build on this guidance. This support, and the way we expect
schools and partners to work to support curriculum realisation, is outlined in the
Curriculum for Wales: implementation Plan.

2. Priorities for curriculum development and
learning

The key principle of Curriculum for Wales is that it is driven by purpose,
understanding why learning matters is fundamental to developing meaningful
curricula. The progress of learners through the curriculum is central to their
development, and appropriate assessment supports understanding of that
progress and next steps. The specific content that learners engage with in their
learning should be a vehicle to support them to engage with the purpose of
learning and to support them to progress.

“ A school’s curriculum is everything a learner experiences in pursuit of the
four purposes. It is not simply what we teach, but how we teach and
crucially, why we teach it. ”
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2.1 The role of leadership in the design process

Leadership at all levels within a school is critical to successful realisation of
Curriculum for Wales. The professional standards for teaching and
leadership outline the expectation for all practitioners in Wales to demonstrate
leadership through all aspects of their professional practice to:

• develop a culture for change that embeds co-construction and expected
ways of working

• prioritise time for professional dialogue that enables the whole school
community to understand and engage with change

• recognise the importance of prioritising ongoing time and effort into
developing understanding of the Curriculum Framework across the school
and take steps to ensure this happens

• use the school’s development plan to set priorities for the next 3 years,
based on an analysis of what is needed to realise a Curriculum for Wales in
the school

• ensure meaningful collaboration and shared commitment across the 3 to 16
continuum

• ensure effective transition and progress for all learners along the 3 to 16
continuum

• avoid the creation of curriculum policies or distinct or separate
documentation for each area of learning and experience (Area), subject
discipline, or aspect of learning, unless this is helpful to practitioners,
learners and the school community

2.2 Developing a curriculum with purpose

The following four questions should be at the heart of all stages of curriculum
design, from whole-school design to day-to-day planning:
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• Purpose: what should our learners learn and why?
• Progression: what should progress in that learning look like?
• Assessment: how should we assess that progress?
• Pedagogy: how does our daily practice support our curriculum?

These questions are designed to help schools identify and respond to the
changing needs of their learners and their communities.

The supporting materials Learning with purpose: supporting transition along
the 3 to 16 continuum can support schools in designing an effective transition
process for all learners along the 3 to 16 continuum.

Learners’ health and wellbeing is a key consideration when addressing these 4
questions. It underpins learners’ needs, enabling learners to progress and forms
part of understanding how they are progressing. As schools design their
curriculum, understanding how it impacts and supports learners’ wellbeing will
be a key to successful learning.

2.3 Purpose: what should our learners learn and why?

All curriculum development should have a clear purpose. Asking why aspects of
learning matter, including specific knowledge, skills and experiences, helps to
focus planning and ensure learners understand the purpose of what they are
learning and how it contributes to realising the four purposes. Why specific
knowledge, skills and experiences matter will in part depend on learners’ starting
points, their needs and their previous learning and experiences. Involving
learners in decisions related to their needs and identifying learning that matters
to them, is reflected in the pedagogical principles integral to realising the four
purposes for all learners in Wales.

Asking ‘why’ helps practitioners understand:
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• how learning, knowledge, skills and experiences contribute to learners’
realising the four purposes

• how learning, knowledge, skills and experiences relate to the statements of
what matters or subject specific concepts

• how learning, knowledge, skills and experiences support learners to
progress in the ways described in the principles of progression and the
descriptions of learning

• how knowledge and skills can be made appropriately sophisticated and
challenging for learners over time

• the relevance to learners of specific knowledge, skills and experiences

More detailed guidance on selecting the knowledge, skills and experiences for
purposeful learning in your context is set out in the Curriculum Framework
guidance, in particular the Designing your curriculum section.

2.4 Progression: what should progress in that learning
look like?

Within the Curriculum Framework, the principles of progression and the
statements of what matters must both directly inform planning for progression.
In practice, learning in any given area should have a clear rationale of how
learners are intended to develop and improve their skills and knowledge over
time. In particular, understanding how the learning will help increase their
breadth and depth of knowledge, deepen their understanding of ideas and
disciplines in the Areas, and refine their skills to support individuals to become
more effective learners with increasing opportunities to apply learning in new
contexts. Thinking about learners' progress in these ways provides a consistent
language to talk about progression and can help to steer and organise
professional dialogue about learners' progress in more meaningful ways.

By utilising the principles of progression, schools can draw out and consider the
disciplinary learning within the statements of what matters for each Area, as well
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as reflecting on the increasing sophistication of the cross-curricular skills and
skills integral to the four purposes.

Additional supporting materials are available for practical exemplification of this
process:

• Developing a shared understanding of progression
• Principles of progression: supporting self-evaluation and a shared

understanding of progression

Working in clusters and networks is an essential part of approaching
progression.

To support thinking about progression, the resources developed through the
Camau i’r Dyfodol project will also be published in due course.

To support curriculum design, the descriptions of learning, which are organised
into progression steps are intended to guide practitioners to understand what
learners’ progress should look like. They provide indicators of the pace of
progression to support practitioners and inform curriculum design and learning
and teaching. When designing your curriculum, you should use the descriptions
of learning as a guide, not a measure. That means using them to check whether
what you want to teach:

• will develop purposeful knowledge, skills and experiences to support
learners’ progress

• contains the appropriate level of challenge, breadth, and depth for each
learner

The descriptions of learning are indicators of learners’ expected progression
over a series of years. This means that they are framed broadly and recognise it
will take time for learners to progress in the ways described. They are indicators
of progression rather than the sole definers of what progress may look like. This
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means schools should select a range of knowledge, skills and experiences that
help learners progress in the ways described, deepening their learning over
time. Descriptions of learning are not designed to be ‘achieved’ through a small
number of learning activities but used developmentally over time. These are
found in the section for each Area.

All schools are required by the Direction to develop and maintain a shared
understanding of progression that enables all practitioners to engage in
professional dialogue around learner progress. Schools must collaborate
internally, with their cluster, and with other schools and settings as appropriate,
to ensure a coherent process for developing a shared understanding of
progression. This helps develop shared expectations for how learners are
expected to progress, supporting their transition, and ensures expectations
provide sufficient pace and challenge in learning to stretch learners.

2.5 Assessment: how should we assess that progress?

The aim of assessment is to support each individual learner to make progress.
Assessment enables practitioners to understand the progress learners have
made, and identify learners’ needs both as individuals and as a group and to
plan future learning. Schools have agency in designing a range of assessment
opportunities that best reflect the intended learning and to understand the
progress learners are making.

This section builds on the following guidance:

• Assessment arrangements (statutory guidance)
• School improvement guidance: framework for evaluation, improvement

and accountability (non-statutory guidance)
• Curriculum and assessment arrangements for funded non-maintained

nursery settings (non-statutory guidance)

This document was downloaded from GOV.WALES and may not be the latest version.
Go to https://www.gov.wales/curriculum-wales-continuing-journey-expectations-ongoing-curriculum-
development-and-review-html for the latest version.
Get information on copyright.

https://www.gov.wales/direction-relating-developing-and-maintaining-shared-understanding-progression
https://www.gov.wales/direction-relating-developing-and-maintaining-shared-understanding-progression
https://hwb.gov.wales/curriculum-for-wales/assessment-arrangements/supporting-learner-progression-assessment-guidance/
https://hwb.gov.wales/evaluation-improvement-and-accountability/school-improvement-guidance-framework-for-evaluation-improvement-and-accountability/
https://hwb.gov.wales/evaluation-improvement-and-accountability/school-improvement-guidance-framework-for-evaluation-improvement-and-accountability/
https://hwb.gov.wales/curriculum-for-wales/curriculum-and-assessment-arrangements-for-funded-non-maintained-nursery-settings/
https://hwb.gov.wales/curriculum-for-wales/curriculum-and-assessment-arrangements-for-funded-non-maintained-nursery-settings/
https://www.gov.wales/curriculum-wales-continuing-journey-expectations-ongoing-curriculum-development-and-review-html
https://www.gov.wales/curriculum-wales-continuing-journey-expectations-ongoing-curriculum-development-and-review-html
https://www.gov.wales/copyright-statement


Purposeful assessment design is critical to understanding learners’ strengths
and areas for development as an integral part of the curriculum design process.
It should inform what specific support and challenge learners need to progress,
and their next steps in learning.

Assessment builds from a clear understanding of the purpose of learning and
expected progression as articulated in the principles of progression and
statements of what matters.

Assessing learner progress should include the consideration of a range of
evidence of whether and how learners are making progress - how they are
developing in their knowledge and skills and engaging with experiences.

This should include ongoing and informal assessment, including (but not limited
to):

• observation
• discussion with learners
• diagnostic tools
• formative classroom assessment
• summative assessments where appropriate to the intended learning
• utilising information from personalised assessments as a flexible means of

gaining information about progression in reading and numeracy skills that
support individual learner needs. They have been designed as a diagnostic
tool and will continue to be a statutory part of the approach to assessment

2.5.1 The role of descriptions of learning in informing assessment

To support assessment, the descriptions of learning have been designed to
inform a wide range of assessment approaches that gather examples of learning
and help determine whether and how learners are progressing. When planning
assessment, they should be used to inform:
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• indicators of progress that learners may demonstrate as they develop their
understanding and apply their learning in new and unfamiliar contexts

• understanding of the pace of learners’ progress in relation to general
expectations at a similar point in the learning continuum

• the development of a wide range of assessment approaches to assess
progress

Descriptions of learning provide broad expectations of progress through a series
of years and should be used in conjunction with the practitioner and school's
own expectations of their learners to select challenging and meaningful
curriculum content. Both the descriptions of learning and assessment
information should be used as indicators of learner progress rather than definers
of learner progress: this recognises that no one method of assessment will give
a full view of a learner's progress. Practitioners should therefore use a range of
assessment approaches, and consider which will be most effective for the
purpose of learning that has been designed. A range of knowledge, skills and
experiences and a range of assessment approaches over time will contribute to
an understanding of how learners are progressing, as learners deepen their
understanding and become increasingly effective learners. This assessment
information should inform practitioners’ judgement about learners’ progression.

Descriptions of learning are not designed to be broken down into a set of
assessment criteria or a checklist which drives the selection of knowledge, skills
and experiences or determines whether a learner has ‘achieved’ a progression
step.

Additional supporting materials are available for practical examples of this
process are available:

• Assessing learner progress
• Self-evaluation and improvement: learner progress
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2.6 Pedagogy: how does our daily practice support our
curriculum?

Curriculum for Wales celebrates the agency and professional judgement of all
practitioners. As we continue to develop a research informed approach to
pedagogy and school improvement, understanding the principles of Curriculum
for Wales is critical to learners’ successful realisation of the four purposes. Being
clear about the purpose of learning, intended progression and methods of
assessment should all inform and shape the pedagogical approaches and
choices practitioners make.

This section builds on the following guidance:

• Enabling learning (non-statutory guidance)
• Designing your curriculum: pedagogy (non-statutory guidance)

It is expected that schools regularly evaluate the quality of their provision to
ensure that teaching strategies best meet the changing needs of learners in their
context. These strategies can include, but are not limited to:

• a focus on the well-being of learners and their future development,
facilitating learning that is developmentally appropriate for all learners,
building effectively on prior learning and experiences

• a focus on effective curriculum design that supports a purpose driven
approach to designing and sequencing learning within and across Areas
valuing the process of learning alongside what is being learned to ensure
learning has purpose and enables meaningful transfer to new contexts

• providing authentic learning experiences that support learners’ personal
growth and to be effective in their ongoing learning

The pedagogical principles support practitioners to understand the needs of their
learners and make informed choices about the learning and teaching
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approaches that best support learner progress within Curriculum for Wales.

Additional resources are available to support this process.

3. Practical expectations for iterative curriculum
design

This section of guidance reflects the cyclical nature of curriculum design and the
steps schools should take to design, evaluate and refine their curriculum. It is
designed to be used alongside the non-statutory guidance on Evaluation,
improvement and accountability.

There are three stages of ongoing curriculum design and refinement, from
whole-school design to day-to-day planning. The 3 phases below will continue to
be relevant to schools as they deepen their understanding and refine their
curriculum:

1. Developing understanding
2. Planning, testing and refining the curriculum
3. Ongoing evaluation and review

These phases are cyclical, meaning schools should return to these phases over
time and in greater depth. Schools should look to continually develop their
understanding of Curriculum for Wales and of their own learners. They should
continually plan, test and refine their curriculum and they should continually
evaluate and reflect on how their curriculum is working in practice and how it
could be improved. Each step should build on learning in the step before and
help schools in the following step.

This gives all schools an ongoing approach to reviewing and refining their
curriculum and gives secondary schools an approach that they can use to
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continue rollout of the curriculum over the coming years. As schools develop
their curriculum, they will need to return to questions set out in each phase to
test and refine approaches.

Investing in the first phase of establishing purpose is critical to ensuring school-
wide understanding of the Curriculum Framework and developing a curriculum
that fully embeds the principles of Curriculum for Wales. This is key to ensuring
a solid foundation on which to build and refine a curriculum.

The process of curriculum development should empower schools to be confident
in the curriculum they design. Practitioners do not need to justify this by
producing extra material, such as lengthy documents to evidence planning
processes.

Curriculum design is an ongoing process of continuing improvement. Schools
need to meet legislative requirements and continue to develop and refine their
curriculum in an ongoing iterative process.

The thinking that underpins development of the curriculum will instil confidence
in what is taught. Likewise, developing learners that engage in learning
throughout their lives is as crucial to supporting realisation of the four purposes
as the choices made about what is learned. Schools should not rush or take
shortcuts in the design process, for example, by purchasing an ‘off the shelf’
curriculum.

Additional information and questions schools may wish to consider can be found
within the National resource: evaluation and improvement.

3.1 Developing and refining understanding

Practitioners should develop an understanding of the Curriculum for Wales
model and the principles that underpin it. This involves engaging with and
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developing an understanding of guidance and research, to refine their vision and
curriculum design. All practitioners should reflect on current practice and seek to
understand the changing needs of learners in their communities.

3.1.1 What this means for schools

Firstly, leaders and practitioners within schools and settings should continuously
develop their understanding of the Curriculum Framework and their learners
including:

• the role and importance of purpose in designing a curriculum, focussing on
what learners should learn and why

• how the four purposes drive priorities for school improvement and learner
progression

• the curriculum model and approach to assessment set out for all
practitioners in the Framework guidance

• the range of experiences, needs, abilities, cultures and values of learners to
help establish what the four purposes mean for them and their context

• the conceptual understandings set out within the statements of what matters
and how these can be developed through the curriculum to secure learner
progression

• the learning and experience from evaluating and reviewing the current
curriculum

Developing deep understanding will take time and should be an ongoing
process. Leaders and practitioners should ensure their approach to curriculum
design:

• is guided by a vision for the curriculum and the learning and teaching that
supports it

• recognises learners’ needs and contexts and how these are evolving
• engages learners, families, governors (or management committees in PRUs)
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alongside others in the school’s wider community to best reflect the school
context and needs of learners

• recognises the iterative nature of curriculum design, responding effectively to
the changing needs of learners in their communities

• considers knowledge, skills and experiences and the role each plays in
enabling learning, as set out in the Framework guidance

• supports the development of research informed pedagogy in pursuit of the
school as a learning organisation

• values the role of professional learning in curriculum reform and
understands the expectations for this to support all practitioners

• includes two-way engagement with parents, carers and the wider school
community

• includes ongoing peer collaboration and engagement, including through local
networks and the National Network

• reflects evaluation of rollout to date (both within the school and nationally)

3.1.2 Key questions for schools

The questions below should be considered alongside those within the National
Resource for Evaluation and Improvement:

• How do we ensure a common understanding of what a purpose-led
curriculum is?

• Does leadership throughout the school support the culture and conditions
needed for change?

• What are the main barriers to change? How are they being addressed?
• How well does our current curriculum reflect the aims and aspirations of the

Curriculum for Wales?
• How well do we ensure that required resources are in place to support

curriculum development?
• How have we considered our response to the questions posed in the

introduction of ‘Designing your curriculum’?
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• What do the four purposes mean for our learners and in our context? How
should these drive our school priorities and practice?

• What is our shared understanding of what success means for our learners?
• How do the statements of what matters inform curriculum design? How do

they relate to what our learners need?
• How are we understanding the changing needs of our learners and

community? How has our curriculum and practice changed? What is working
well? Why?

• What is the purpose of our current learning and teaching? What aspects of
our current approach can be built on? Where is the purpose unclear? How is
professional learning supporting purposeful learning?

• What have we learned from engagement with local networks and the
National Network?

• How are practitioner professional learning needs identified? What is the
impact of professional learning on learner progress? How do we know?

• What have we learned from our process of curriculum evaluation and
review?

3.2 Planning, testing and refining the curriculum

Schools must develop and refine their curriculum and assessment
arrangements, in line with the mandatory requirements having regard to the
statutory guidance. They should also take forward their priorities to support
realising their curriculum in their school improvement plan. Schools should
consider the extent to which all practitioners understand the purpose of the
learning being designed, how clearly the purpose of that learning is guiding
learning and teaching and how this supports a coherent and well sequenced
learning experiences for all learners.

A school’s curriculum should build on the vision for curriculum. It should consider
what key knowledge, skills and experiences learners should have to progress
towards the four purposes. This means that the curriculum should enable
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learners to:

• increase their effectiveness as learners
• deepen their understanding of and engagement with the ideas and

disciplines within the Areas
• develop and apply skills with increasing sophistication
• increase the breadth and depth of their knowledge
• increasingly make connections and transfer their learning to new contexts

3.2.1 What this means for schools

Schools should establish and refine design principles that help:

• ensure high standards and enable suitable and sustainable progress for all
learners

• develop, evaluate and refine approaches to the mandatory requirements of
the curriculum

Schools are required by the Direction to develop a shared understanding of
progression. This must be developed within the school and between the schools
that the majority of learners transition from and to. They must build a common
understanding of the expectations for learners’ progression, recognising that the
content or contexts of topics or themes are likely to vary. Using the mandatory
statements of what matters and principles of progression, practitioners are
expected to identify the conceptual understandings that will enable learners
within their context to make progress in their learning. Jointly developing,
evaluating and refining a shared understanding of progression across a cluster
is critical to ensuring expectations are high, challenging and coherent: ensuring
learning develops across the 3 to 16 continuum.

Leaders must:
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• support and facilitate collaboration in clusters to ensure progression is jointly
owned. This is critical to ensure the effective transition of learners along the
3 to 16 continuum. This should provide curriculum coherence across schools
and year groups while reflecting each school’s distinct vision. It should
support learner progression and involve jointly developing, evaluating and
refining processes to support the transition of learners along the whole 3 to
16 continuum.

A shared understanding of progression within a school helps ensure a coherent
curriculum across the school (including assessment arrangements to support
progression for all learners). Schools should:

• ensure an understanding of how the intended curriculum will support
learners to realise the four purposes, providing learners with opportunities to
further develop deeper understanding over time and transfer learning to new
contexts

• consider approaches to how the statements of what matters, principles of
progression and disciplines within and across Areas are used to inform
curriculum and assessment design, as well as how integral skills, cross
curricular skills and cross cutting themes are embedded

• consider the role that different disciplines play in supporting learners to
realise the four purposes as well as the importance of interdisciplinary and
multidisciplinary approaches in helping learners develop more rounded,
joined up understanding). Asking why learning matters in these disciplines is
essential to this

• having developed whole school or setting-wide expectations for progression,
consider how knowledge, skills and experiences can be sequenced to best
support learners’ progression

• plan learning and teaching that builds on their curriculum

Schools should select a range of approaches to learning that are appropriate to
the disciplinary knowledge, skills and experiences in question alongside the
developmental needs of learners. They should build on natural connections
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between the concepts, knowledge and skills developed in different Areas. This
requires a strong understanding of what progression looks like in different
component disciplines first, before developing any interdisciplinary approaches
within and across Areas. Where approaches combine learning in different
disciplines, they should deepen understanding of key concepts and knowledge
in conjunction with the development of skills. It is essential that learning is
meaningful and developed in a context authentic to the purpose of the learning.
A single approach is very unlikely to be appropriate in all circumstances, for
example seeking to link all learning to a single theme or topic.

Schools must also publish a summary of their curriculum.

3.2.2 Curriculum summaries

The summary of legislation section sets out the requirements regarding
publishing a curriculum summary.

Curriculum summaries should include:

• information on how practitioners, learners, parents, carers and the wider
community are being engaged to inform the curriculum’s ongoing
development

• how the curriculum meets the required elements set out in the Framework,
starting from the four purposes

• information on how the school is approaching learning progression and its
arrangements for assessment

• how the curriculum is being kept under review, including the process for
feedback and ongoing revision

Curriculum summaries should be published before the start of each academic
year.
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Examples of curriculum summaries have been published in an Education
Wales blog.

Further advice on the requirements for funded non-maintained settings to
publish a summary can be found in the engagement toolkit.

3.2.3 Key questions for schools

• To what extent does our curriculum realise our school vision?
• How are we understanding the wellbeing needs of our learners?
• What knowledge, skills and experiences will our learners need to progress in

their understanding of the concepts within the statements of what matters?
How is this contributing to learners developing the values and dispositions of
the four purposes? Why are these important to our learners?

• How does our planning for curriculum design reflect the mandatory
requirements of Curriculum for Wales?

• How are we understanding the principles of progression? How do we expect
learners to progress? How can we ensure this is based on understanding of
progression in learning and of child development? What should this
progression look like over their 3 to 16 learning journey? How can we
collaborate to support this?

• What Areas, statements of what matters and disciplines are learners
progressing in through engaging with the planned knowledge, skills and
experiences? What meaningful connections can broaden and deepen
learners’ understanding?

• How will we embed the cross-cutting themes in our curriculum?
• How can disciplinary, interdisciplinary and multidisciplinary approaches

support learners to develop knowledge, skills and experiences? What
approaches might be appropriate at different stages and ages in a learner’s
journey?

• How can we consistently set high expectations for learners across the
continuum of learning? How do we support all learners to have high
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expectations for themselves?
• How can we ensure our curriculum is inclusive for all learners?
• How can we ensure our curriculum reflects our priorities? What resources

are required to support this?
• How are we utilising our local networks and the National Network to refine

our thinking?

3.3 Ongoing evaluation and review

Within the context of school improvement guidance, schools should establish
an ongoing cycle for evaluation and review of their curriculum design as agreed
by the head teacher and governing body. Schools are required by the Act to
keep their curriculum under review and ensure it continues to comply with legal
requirements set out in the Act. Schools should also look to respond to the
changing needs of their learners and communities and seek to maintain and
improve existing practice and expectations. Schools should reflect on the
effectiveness of their curriculum and use that insight to improve.

3.3.1 What this means for schools

Schools should:

• reflect on the curriculum’s impact on learners, including the extent to which
the curriculum and its content helps to: engage learners and support them to
realise the four purposes; raise standards; close the attainment gap and
support learner progressions

• reflect on the design of their curriculum, informed by experience and their
developing understanding to inform future refinement of the curriculum and
further development as the curriculum is extended to additional year groups

• develop, and use, mechanisms to reflect on the effectiveness of Curriculum
for Wales, pedagogy and assessment arrangements, and use that insight to
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improve experiences for learners
• review the breadth and depth of the current curriculum and how more

connections could be made across learning
• Use evaluation and review to inform future thinking in developing and

refining understanding. This should help ensure deepening understanding of
the four purposes, and what they mean for designing purposeful learning for
learners, and use of this to guide curriculum refinement and approaches to
assessment and pedagogy

• develop, evaluate and refine whole-school professional enquiry models to
inform and help facilitate ongoing curriculum design

• continue to develop, trial and refine transition planning as part of
curriculum design to ensure an effective process for the transition of
learners along the 3 to 16 continuum

• continue to develop, trial and refine appropriate arrangements that engage
parents and carers in two-way communication about the progress of their
child

• review their curriculum summary to ensure it continues to reflects their
curriculum

• consider what learning would be helpful to share with other schools, local
networks and the National Network

As part of this review, schools must review whether the curriculum is continuing
to meet the legal requirements of the framework.

3.3.2 Key questions for schools

• Does our curriculum realise our vision and priorities? How do we ensure our
curriculum remains relevant, challenging and inclusive?

• Are we meeting the legal requirements and expectations of the Framework?
• What’s worked well? Why has it worked well? How can we build on and

expand those principles?
• How can we continue to raise expectations for all learners?
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• How can we ensure our curriculum responds to learners’ changing needs as
well as our experience and growing understanding of curriculum design?

• How can we ensure our pedagogy and practice continues to evolve to
support the curriculum for all learners?

• How can we continue to develop our curriculum within the context of a
learning organisation?

• How are we engaging with parents, carers and the wider school community?
How do we know our learners are making progress as a result of our
designed curriculum? Are we satisfied with our approach to monitoring that
progress? How are we communicating this effectively to parents and carers?

• What has worked well? Why has it worked well? How do we know it has
worked well?

• How well do we evaluate the impact of change to identify our next steps for
improvement?

• What can be improved? How? Why is that improvement needed?
• How can we ensure learners’ ongoing experiences inform refinement of our

curriculum?
• What can we learn from other schools’ experiences? What are the principles

of what’s worked well in those schools? How can we build on those
principles in our own context?

• How are we securing an ongoing cycle of evaluation to inform a curriculum
vision and design that continues to meet the changing needs of our learners
and context?

• How are we utilising our local and national networks to inform our cycle of
reflection and evaluation?

The curriculum should be continuously evolving, striving to realise the highest
expectations, and highest levels of support for wellbeing and responding to
learners’ changing needs, supported by evolving and improving learning and
teaching. It is not a one-off, once-and-done activity.
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Consultation questions

Question 1

To what extent do you agree that the proposed Continuing the journey guidance,
alongside existing Curriculum for Wales guidance, articulates expectations for
implementing Curriculum for Wales?

Question 2

To what extent do you agree that the proposed Continuing the journey guidance
contains an appropriate level of detail?

Question 3

To what extent do you agree that this proposed Continuing the journey guidance
effectively signposts Curriculum for Wales supporting materials and other
relevant sections of the Framework guidance?

Question 4

To what extent do you agree that the guidance provided on curriculum
summaries provided in Continuing the journey is useful?

Question 5

What, in your opinion, would be the likely effects of this Continuing the journey
section of Curriculum for Wales guidance on the Welsh language? We are
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particularly interested in any likely effects on opportunities to use the Welsh
language and on not treating the Welsh language less favourably than English.

• Do you think that there are opportunities to promote any positive effects?
• Do you think that there are opportunities to mitigate any adverse effects?

Question 6

In your opinion, could this section of Curriculum for Wales guidance be
formulated or changed so as to:

• have positive effects or more positive effects on using the Welsh language
and on not treating the Welsh language less favourably than English?

• mitigate any negative effects on using the Welsh language and on not
treating the Welsh language less favourably than English?

Please use the consultation response form to respond to the above questions.

UK General Data Protection Regulation (UK
GDPR)

The Welsh Government will be data controller for Welsh Government
consultations and for any personal data you provide as part of your response to
the consultation. Welsh Ministers have statutory powers they will rely on to
process this personal data which will enable them to make informed decisions
about how they exercise their public functions. The lawful basis for processing
information in this data collection exercise is our public task; that is, exercising
our official authority to undertake the core role and functions of the Welsh
Government. (Art 6(1)(e))
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Any response you send us will be seen in full by Welsh Government staff
dealing with the issues which this consultation is about or planning future
consultations. In the case of joint consultations this may also include other public
authorities. Where the Welsh Government undertakes further analysis of
consultation responses then this work may be commissioned to be carried out
by an accredited third party (for example, a research organisation or a
consultancy company). Any such work will only be undertaken under contract.
Welsh Government’s standard terms and conditions for such contracts set out
strict requirements for the processing and safekeeping of personal data.

In order to show that the consultation was carried out properly, the Welsh
Government intends to publish a summary of the responses to this document.
We may also publish responses in full. Normally, the name and address (or part
of the address) of the person or organisation who sent the response are
published with the response. If you do not want your name or address published,
please tell us this in writing when you send your response. We will then redact
them before publishing.

You should also be aware of our responsibilities under Freedom of Information
legislation and that the Welsh Government may be under a legal obligation to
disclose some information.

If your details are published as part of the consultation response then these
published reports will be retained indefinitely. Any of your data held otherwise by
Welsh Government will be kept for no more than three years.

Your rights

Under the data protection legislation, you have the right:

• to be informed of the personal data held about you and to access it
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• to require us to rectify inaccuracies in that data
• to (in certain circumstances) object to or restrict processing
• for (in certain circumstances) your data to be ‘erased’
• to (in certain circumstances) data portability
• to lodge a complaint with the Information Commissioner’s Office (ICO) who

is our independent regulator for data protection

For further details about the information the Welsh Government holds and its
use, or if you want to exercise your rights under the UK GDPR, please see
contact details below:

Data Protection Officer:
Welsh Government
Cathays Park
CARDIFF
CF10 3NQ

Email: dataprotectionofficer@gov.wales

The contact details for the Information Commissioner’s Office are:

Wycliffe House
Water Lane
Wilmslow
Cheshire SK9 5AF

Telephone: 0303 123 1113

Website: Information Commissioner's Office
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Annex: Timelines

For primary schools, Curriculum for Wales was introduced in September 2022.
Secondary schools that chose to introduce the curriculum to Year 7 early also
started in September 2022; with the curriculum being mandatory for Years 7 and
8 from September 2023.

As Curriculum for Wales is extended year by year until 2026 to 2027, secondary
schools should work very closely with their cluster primary schools to understand
their experiences, including understanding their experience of learners’
progression, to inform planning for transition. All schools are expected to engage
with work within and across their clusters and networks, including through the
National Network.

Curriculum for Wales rollout

2023 to 2024 2024 to 2025 2025 to 2026 beyond

Non-maintained
funded nursery
settings; Primary
schools; and Years 7
and 8

Using
Curriculum for
Wales;
continuous
improvement

Using
Curriculum for
Wales;
continuous
improvement

Using
Curriculum for
Wales;
continuous
improvement

Using
Curriculum for
Wales;
continuous
improvement

Year 9 Planning and
preparing for
roll-out

Using
Curriculum for
Wales;
continuous
improvement

Using
Curriculum for
Wales;
continuous
improvement

Using
Curriculum for
Wales;
continuous
improvement

Year 10 Planning and
preparing for

Planning and
preparing for

Using
Curriculum for

Using
Curriculum for
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2023 to 2024 2024 to 2025 2025 to 2026 beyond

roll-out roll-out Wales;
continuous
improvement

Wales;
continuous
improvement

Year 11 Planning and
preparing for
roll-out

Planning and
preparing for
roll-out

Planning and
preparing for
roll-out

Using
Curriculum for
Wales;
continuous
improvement
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