Sector report 2023 - 2024

Youth Work

Youth work providers Numbers of young people Provision

We piloted our new There were 81,293 registered Youth work is delivered in a wide
arrangements in two providers, members of statutory youth work range of settings and places
one national voluntary sector sector provision in 2023-2024.  across Wales, driven by the

provider and a local authority However, there are many needs and interests of young

provider. thousands more young people  people and the skills of youth
who take part in activities run by workers. Estyn inspects youth
the voluntary sector. work happening in publicly

funded settings run by the
voluntary sector and local

authorities.
Core inspections Case studies Follow-up
No. of case studies: 0
No. of inspections: 2 pilot core None in follow-up
inspections were held during
2023-2024.

One local authority: Inspection
report The Vale of Glamorgan
Youth Service 2024 (gov.wales

One national voluntary body:
Inspection report The Boys and
Girls Clubs of Wales 2024

(gov.wales)

Summary

Youth work providers offer educational and pastoral support to a broad range of young people.
Provision varies greatly, from targeted sessions in formal education settings to community youth
clubs and from street-based work where young people gather to take part in sports to activity-based
clubs. The common thread is that all these activities are young person centred, with the needs and
views of young people central to the provision offer and planning.
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Provision and learning

In the sessions visited, youth workers assisted and guided young people in targeted and open
sessions to become more resilient and gain the skills, knowledge and attitudes to support their own
personal and educational development. Young people contributed positively to activities and
benefited from diverse opportunities, such as crafts and sporting activities, to develop their personal
and creative potential while learning to express themselves.

Many young people learnt the importance of positive participation within society. Through valuable
political activities, such as youth fora, they developed as active and conscientious citizens. For
example, the ‘Raise your Voice’ project supported marginalised young people well to build their
confidence and co-develop a website with information about how young people can get involved in
democratic processes.

Across the providers inspected, young people improved their understanding of the importance of
mutual respect and tolerance and developed the social skills to interact successfully with others.

N



In @ number of targeted projects visited, many young people became more confident in expressing
their views and taking greater responsibility for their own personal choices. In the Her Voice Wales
project, young women developed as champions for equality and advocates for girls in their
community. The project developed helpful guidance and resources to promote young women'’s
awareness of issues that may impact on their safety and well-being.

Youth workers in both providers were dedicated and enthusiastic and provided valuable support for a
wide demographic of young people, including those who were vulnerable and required extra support.
Staff engaged young people well in activities that were beneficial to their personal and educational
development and well-being. This helped the young people to develop the interpersonal skills that
enabled them to enjoy and benefit from their interactions with peers and adults. The quality and
range of provision were good in both providers. However, overall, access to Welsh-medium provision
was limited and Welsh speaking staff lacked confidence or strategic direction from leaders and
managers in how best to use their Welsh language skills with young people.

Leadership and improvement

Leaders and managers in both providers ensured that young people were central to their strategic
planning. They had a clear vision of how to support young people to become active members of
society who could participate constructively in their communities. Overall, leaders provided valuable
and relevant continuous professional development to workers, which in turn helped to attract and
retain a professionally qualified workforce. However, in one provider, information on the quality of
direct provision and staff development needs was not gathered systematically enough to inform
priorities, training and support.

Follow up
No providers required follow up.

Overview of recommendations from inspections

e Both providers received recommendations regarding the need to strategically develop Welsh-
medium and bilingual youth work provision.




e One provider received a recommendation to ensure more systematic use of information between
the central provider and affiliated clubs to better support arising issues and training needs.




