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This release is largely based on the School Workforce Census
(SWC). The census, which runs each November, collects
information from schools and local authorities on the school
workforce in state-funded schools in England.

Independent schools, non-maintained special schools, sixth-form
colleges and further education establishments are not included in
the SWC.

This release includes information on teaching and support staff,
their characteristics, teacher retention and pay, qualifications and
details of the subjects taught in secondary schools.

We present some breakdowns of this data in the text below, and
more detail is available via the table tool or downloading the data
files.

This year alternative estimates of teacher pay have been added to
this publication having been published separately last year. This
alternative estimate uses Teacher Pension Scheme (TPS) data
which is retrospectively updated with any pay decisions that were
backdated to before the census date in November each year. It is
intended to provide an estimate that is more representative of
teachers' pay after the award is fully implemented.

Methodologies

School workforce in England

Search this page

https://explore-education-statistics.service.gov.uk/find-statistics/median-teacher-pay-using-teacher-pension-scheme-data/2023-24
https://explore-education-statistics.service.gov.uk/methodology/school-workforce-in-england


Headline facts and figures - 2024

FTE of all workforce

985,754
5 in 10 are teachers, 3 in 10
teaching assistants, 2 in 10 other
support staff

FTE of all teachers

468,258
400 fewer than in 2023

FTE of teaching
assistants

288,812
5,900 more than in 2023

FTE number of entrants

41,736
1,400 fewer than 2023

FTE number of leavers

40,813
1,700 fewer than 2023

Teacher vacancy rate

0.5%
5 per thousand teachers in
service

FTE

FTE teachers

FTE teaching assistants

FTE entrants

FTE leavers

Types of vacancies



Pupil to teacher ratio

18.0
20.8 primary & nursery, 16.7
secondary, 6.6 special & PRU

Median Teacher Pay

£49,084
a 5.5% increase from 2023/24

Teacher retention one
year after qualification

89.7%
a 0.7 percentage point increase

There are 468,300 FTE teachers, which is a decrease of 400 since last year and an
increase of 26,900 since 2010 when the school workforce census began. Trends differ by
school phase; state-funded nursery and primary schools saw a decrease (2,900, -1.3%)
whereas there were increases in secondary (1,400, 0.7%) and special and Pupil Referral
Units (900, 3.2%). 
There are 288,800 FTE teaching assistants, which is an increase of 5,900 since last year
and an increase of 67,300 since 2011 when the census began collecting support staff
information.
Pupil to teacher ratios are similar to last year: 20.8 pupils per teacher in nurseries and
primary schools (the same as last year), 16.7 in secondary schools (down 0.1) and 6.5 in
special and PRU schools (up 0.1).
The number of teachers entering and leaving service both decreased, though the number of
entrants continues to be higher than for leavers. This, combined with changes in working
patterns and an increase in teachers without qualified teacher status, resulted in a marginal
decrease to the number of teachers in England.
9 in 10 teachers remain teaching in state-funded schools in England one year after
qualification. 
Teacher vacancies and temporarily filled posts decreased in November 2024 after
three years of increases.
Average (median) pay for school teachers is £49,084. This differs by school phase with
the average (median) pay for primary school teachers is £49,037, the average (median)
pay for secondary school teachers is £52,475, and the average (median) pay for special

Pupil to teacher ratio

Median

Retention rate



school teachers is £51,763. 

Explore data and files used in this release

Additional supporting files

Hide

All supporting files from this release are listed for individual download below:

Qualification subjects mapping (xlsx, 98 Kb)

Subject of teacher qualifications mapped to grouped subjects used to identify specialist teachers
with qualification related to the subject they are teaching.

School level summary (xlsx, 8 Mb)

Data at school level, including details on school geography, staff characteristics, pay, absences and
vacancies.

Support staff characteristics - school level time series (zip, 39 Mb)

Support staff characteristics at school level for census years 2011 to 2024

View or create your own tables

View tables that we have built for you, or create
your own tables from open data using our table
tool

Data catalogue

Browse and download open data files from this
release in our data catalogue

Data guidance

Learn more about the data files used in this
release using our online guidance

Download all data (ZIP)

Download all data available in this release as a
compressed ZIP file

https://explore-education-statistics.service.gov.uk/data-tables/school-workforce-in-england
https://explore-education-statistics.service.gov.uk/data-catalogue?themeId=b601b9ea-b1c7-4970-b354-d1f695c446f1&publicationId=b318967f-2931-472a-93f2-fbed1e181e6a&releaseVersionId=ba5318f9-2f18-4ef5-8c71-a4db8546758c
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Teacher characteristics - school level (zip, 65 Mb)

Teacher characteristics at school level for census years 2011 to 2024

Go to top

The size of the school workforce

Hide

This section primarily discusses full-time equivalent (FTE) rather than headcounts. FTE best reflects
the varied working patterns in the workforce.

As at November 2024 (2024/25), 985,800  FTE staff worked in state-funded schools in England.
Of these, nearly half (48%) were teachers.

Teacher and support staff FTE in state-funded schools in England between 2010/11
and 2024/25

Chart Table

Export options

Hide all sections

https://content.explore-education-statistics.service.gov.uk/api/releases/ba5318f9-2f18-4ef5-8c71-a4db8546758c/files/43ec3624-b83f-47e4-8941-2fd2fd6bfd3f


x 441,357.0 x

882,532.2 439,241.7 443,290.5

908,260.1 445,219.6 463,040.5

928,215.8 449,628.6 478,587.2

949,760.3 455,407.0 494,353.3

964,046.1 456,974.4 507,071.7

961,754.2 457,383.6 504,370.6

950,749.3 451,963.1 498,786.2

951,217.5 453,407.9 497,809.7

949,436.7 453,822.1 495,614.6

962,721.5 461,105.0 501,616.4

968,296.6 465,591.1 502,705.5

974,057.7 468,434.7 505,622.9

979,072.0 468,689.7 510,382.3

985,754.2 468,257.9 517,496.3

Data symbols ?

Footnotes

1. Two new posts of school business professional and leadership non-teacher were reported
for the first time in 2023/24. School business professionals include roles such as bursar,
business manager, finance officer, office manager, premises manager or ICT network
manager. Leadership non-teachers are members of the school's senior leadership team who
are not reported in a teaching post. These new posts have displaced reporting from other
posts, particularly administrative staff.

Source: School Workforce Census, Database of Teacher Records, Database of Qualified Teachers, School Census

Explore and edit this data online
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FTE of all workforce FTE of all teachers FTE of all support staff



Use our table tool to explore this data.

Teachers 

The FTE number of teachers decreased marginally to 468,300 in 2024/25. This is a fall of 400
(<0.1%) from last year, and an increase of 26,900 (6%) since 2010/11. Headcount of teachers also
fell; by 500 to 513,400 in the latest year. School phases saw different trends with the number of
teachers, which aligns with changes in the pupil population, moving from primary to secondary phase
(see the Department's pupil projections release for further information):

Nursery and primary school teacher FTE decreased by 2,900 (1.3%).
Secondary school teacher FTE increased by 1,400 (0.7%).
Special and PRU teacher FTE increased by 900 (3.2%).

Most teachers held qualified teacher status (97%); the same as previous years. Teachers may be
undertaking further qualifications during their employment to gain qualified teacher status.

The type of school in which teachers worked was split evenly between nurseries/primary and
secondary schools; 46% (215,600) of teachers worked in nurseries and primary schools, 47%
(219,000) in secondary schools, 6% (29,200) in special schools and state-funded alternative
provision schools including PRUs. 1% (4,500) were centrally employed by a local authority.

Further information on numbers of teachers in the UK, including non-maintained schools in England,
can be found in the Education and Training Statistics for the UK  accredited official statistics.

Teacher FTE in state-funded schools in England between 2010/11 and 2024/25

Explore data

Chart Table
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196,258.4 218,735.9 15,311.9 11,050.9 441,357.0

199,307.9 214,581.0 15,388.3 9,964.5 439,241.7

204,619.9 215,709.0 15,946.2 8,944.5 445,219.6

209,367.4 214,233.6 20,616.4 5,411.1 449,628.6

215,689.9 213,903.7 21,069.7 4,743.8 455,407.0

219,991.7 210,936.5 21,648.9 4,397.3 456,974.4

222,401.7 208,299.5 22,349.4 4,333.0 457,383.6

221,143.7 204,246.2 22,778.5 3,794.8 451,963.1

222,138.4 203,781.5 23,625.1 3,862.9 453,407.9

221,159.1 204,714.9 24,282.1 3,666.0 453,822.1

222,527.3 209,833.1 25,024.8 3,719.8 461,105.0

222,327.1 213,628.7 26,004.6 3,630.7 465,591.1

221,332.0 216,074.6 27,141.3 3,886.8 468,434.7

218,534.1 217,565.6 28,239.5 4,350.5 468,689.7

215,631.9 219,000.7 29,150.9 4,474.4 468,257.9

Data symbols ?

Source: School Workforce Census, Database of Teacher Records, Database of Qualified Teachers

Explore and edit this data online

Use our table tool to explore this data.

Explore data

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

State-funded
nursery and

primary

State-
funded

secondary

State-funded
special or

PRU

Centrally
employed

Total state-
funded

schools

https://explore-education-statistics.service.gov.uk/data-tables/fast-track/f7be1944-e6f5-421f-2fec-08dd9848d708


Support staff

Support staff FTE has increased each year since 2019/20, to 517,500 in 2024/25, passing the
previous peak of 2015/16. This is an increase of 7,100 (1.4%) since last year. This is mainly due to
an increase of 5,900 teaching assistants.

More support staff work part-time than is the case for teachers, this results in very different numbers
for FTE and headcount. Around half of technicians and other school support staff, 6 in 10
administrative staff, 8 in 10 teaching assistants, and 9 in 10 auxiliary staff work part time. School
business professionals (4 in 10) and leadership non-teachers (3 in 10) are less likely to work part
time.

Two thirds (65%) of teaching assistants work in nursery and primary schools, and 17% work in
special schools and pupil referral units. The majority of technicians work in secondary schools, 94%.

Information on support staff was collected in the school workforce census for the first time in
2011/12. Please follow this link to FTE for support staff by role. 

Occasional teachers and third party support staff

The school workforce census does not identify supply teachers or support staff. However,
teachers and support staff who are not directly employed by the school or local authority
and who are in school on census day (early November each year) with a contract or service
agreement lasting fewer than 28 days are recorded as ‘occasional’ teachers and ‘third party
support staff’ respectively.

In November 2024, schools reported 17,600 occasional teachers (headcount) on census day. This
is up from the previous year when 15,800 were reported. Headcount by Qualified Teacher Status is
available in the data catalogue for each individual school.

In November 2024, schools reported 52,200 third party support staff (headcount) on census day.
This is up from the previous year when 48,500 were reported. Headcount by post is available in the
data catalogue for each individual school.

Educational Psychologists

The school workforce census asks local authorities to report the number of educational
psychologists they employ. This does not include where the service has been outsourced
or shared between local authorities. For information on the data collection and limitations,
please see this publication’s methodology. The headcount and FTE of these educational
psychologists, by local authority, is available in the data catalogue.

https://explore-education-statistics.service.gov.uk/data-tables/fast-track/294bf896-0d53-4cab-62b2-08dda2728a43


In November 2024, local authorities reported employing 2,700 educational psychologists (2,200
FTE) on census day. This is up on the previous year, 2,600 (2,100 FTE). Data by local authority and
working pattern is available to download from the data catalogue.

Independent schools

Data on teachers in independent schools, collected in the separate School Level Annual School
Census (SLASC) are presented in the data catalogue and Table Tool for the first time. School level
data cover the headcount and FTE of teachers by working pattern and sex. FTE teachers by sex in
independent schools are already published at national level in Education and Training Statistics for
the UK  accredited official statistics.

Go to top

Teacher characteristics

Hide

This section presents key teacher characteristics. Further breakdowns of teacher
characteristics (such as by grade, school phase, qualified teacher status and working
pattern) are available to download from the data catalogue, or you can create your own
tables in the table tool via the green ‘Explore data’ buttons.

We discuss headcount in this section, rather than FTE. This is so that we can consider the
characteristics of the workforce without differences in working pattern influencing the
figures.

Sex

Sex makeup of the teaching workforce is consistent over time and is predominantly female; 76% in
2024/25. 

Male teachers are more likely to work in secondary schools than nurseries and primary schools: 14%
of nursery and primary school teachers are male, 35% of secondary school teachers, and 24% of
teachers in special schools and state-funded alternative provision schools including PRUs.

Proportionally, female teachers are less likely than their male counterparts to be in leadership
positions (head teachers, deputy heads, assistant heads), however this difference has reduced over
time. In 2024/25, 70% of leadership teachers were female, up from 66% in 2010/11. This compares
to 77% of classroom teachers in 2024/25 and 76% in 2010/11. For a deeper analysis of teacher

https://explore-education-statistics.service.gov.uk/data-tables/school-workforce-in-england
https://explore-education-statistics.service.gov.uk/find-statistics/education-and-training-statistics-for-the-uk


characteristics in leadership positions see School leadership in England 2010 to 2020:
characteristics and trends. (opens in a new tab)

Teacher headcount by sex and school phase in 2024/25

388,124 125,194 118

208,456 33,437 109

151,518 82,880 9

23,633 7,614 no data

4,517 1,264 no data

Data symbols ?

Footnotes

1. From the November 2024 census onwards, sex has replaced gender. Sex will be the same
value as reported to HM Revenue and Customs (HMRC).

Source: School Workforce Census, Database of Teacher Records, Database of Qualified Teachers

Explore and edit this data online

Use our table tool to explore this data.

Ethnicity

The ethnic diversity of the teacher workforce continues to increase, with 16.8% of teachers
identifying as belonging to an ethnic minority group, up from 11.2% in 2010/11. Within the 16.8%
identifying as belonging to an ethnic minority group, white minorities accounted for 5.4 percentage

Chart Table

Export options

Explore data

Total state-funded schools

State-funded nursery and primary

State-funded secondary

State-funded special or PRU

Centrally employed

Female Male Unknown

https://www.gov.uk/government/publications/school-leadership-in-england-2010-to-2020-characteristics-and-trends
https://explore-education-statistics.service.gov.uk/data-tables/fast-track/8a170546-06df-417e-64d7-08dd8e30590b


points.

The proportion of teachers who identify as Asian or Asian British has increased by 2.6 percentage
points since 2010/11, to 5.8% of the workforce. Over the same period, Black or Black British has
increased by 1.0 percentage points to 3.1% and Any Other Mixed Background by 1.1 percentage
points to 1.9%.

In the 2021 Census (opens in a new tab), 10.1% of the working age population were Asian or Asian
British, 8.8% white minority groups, and 4.4% Black or Black British.

Teachers identifying in an ethnic minority group are not equally represented at leadership positions
(heads, deputy heads, assistant heads). In 2024/25, 16.2% of White British, 11.3% of White
Minorities, 9.6% of Black or Black British and 8.1% of Asian or Asian British teachers were in
leadership positions. These rates have increased over time; in 2010/11, 13.9% of White British,
9.1% of White Minorities, 8.1% of Black or Black British and 6.5% of Asian or Asian British teachers
were in leadership positions. For a deeper analysis of ethnicity in teacher leadership positions see
School leadership in England 2010 to 2020: characteristics and trends. (opens in a new tab)

Chart Table

https://www.ethnicity-facts-figures.service.gov.uk/uk-population-by-ethnicity/demographics/working-age-population/latest#working-age-population-by-ethnicity
https://www.gov.uk/government/publications/school-leadership-in-england-2010-to-2020-characteristics-and-trends


The ethnic diversity of the teacher workforce continues to increase
Teacher headcount proportions by major ethnic group, where ethnicity known 2010/11 to
2024/25

Asian or Asian British
Black or Black British
Any other Mixed background
Any other ethnic group
Any other White background
White Irish
Gypsy or Irish Traveller

Source: School Workforce Census, Database of Teacher Records, Database of Qualified Teachers

Explore and edit this data online

Use our table tool to explore this data.

Age

The age of the teacher workforce aligns with trends in newly qualified entrants to teaching and
changes in retirement policy. Broadly speaking, this was demonstrated by the workforce getting

Export options
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Explore data
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younger between 2010/11 and 2017/18. Since then, older age groups have increased in proportion.

For a deeper analysis of teacher age and experience see School leadership in England 2010 to
2020: characteristics and trends. (opens in a new tab)

A third of the teacher workforce is aged 30 to 39
Teacher headcount proportions by age group, 2010/11 to 2024/25

Aged 60 and over
Aged 50 to 59
Aged 40 to 49
Aged 30 to 39
Aged 25 to 29
Aged under 25

Source: School Workforce Census, Database of Teacher Records, Database of Qualified Teachers

Explore and edit this data online

Use our table tool to explore this data.
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Disability

Schools are asked to provide information on the number of staff that report themselves as disabled.
However, information on disability was not obtained by schools for 59% of teachers in the November
2024 census. Where information was provided, this suggests 3% of teachers are disabled, however,
this may not truly reflect the real position given the large amount of missing data.

Go to top

Support staff characteristics

Hide

Support staff are categorised into posts of teaching assistants, administrative staff, auxiliary
staff, technicians and other supporting staff, plus posts of school business professional
and leadership non-teacher which were reported for the first time in 2023/24.

School business professionals include roles such as bursar, business manager, finance
officer, office manager, premises manager or ICT network manager. Leadership non-
teachers are members of the school's senior leadership team who are not reported in a
teaching post. These new posts displaced reporting from other posts, particularly
administrative staff.

This section presents key support staff characteristics. Further breakdowns of staff
characteristics (such as by school phase /type and working pattern) are available to
download from the data catalogue, or you can create your own tables in the table tool via
the green ‘Explore data’ buttons.

We discuss headcount in this section, rather than FTE. This is so that we can consider the
characteristics of the workforce without differences in working pattern influencing the
figures.

Support staff post

The number of teaching assistants has increased almost every year since 2011/12 (when information
on support staff was first collected in the census), from 221,500 to 288,800 in 2024/25 (up 30%).
The numbers of teaching assistants and other school support staff are the highest since the inclusion
of support staff in the school workforce census in 2011/12.

Technicians and auxiliary staff have decreased each year since 2013/14 and 2015/16, respectively.



The new reporting of school business professionals in 2022/23 primarily reduced administrative staff
figures, but decreased technicians and auxiliary staff as well.

More support staff work part-time than is the case for teachers, this results in very different numbers
for FTE and headcount. Approximately 9 in 10 auxiliary staff, 8 in 10 teaching assistants, 7 in 10
leadership non-teachers, 6 in 10 administrative staff and school business professionals, and 5 in 10
technicians and other school support staff work part time.

Over two thirds (69%) of teaching assistants work in primary schools, with 16% in secondary schools
and 15% in special schools and state-funded alternative provision schools including PRUs. The
majority of technicians work in secondary schools, 92%. 

Increasing support staff FTE is driven primarily by a growth of teaching assistants
Support staff FTE and headcount by post 2011/12 to 2024/25

School business professionals
Leadership - Non Teacher
Technicians
Other school support staff
Administrative staff
Auxiliary staff
Teaching assistants

Footnotes

Chart Table

Export options
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1. Two new posts of school business professional and leadership non-teacher were reported
for the first time in 2023/24. School business professionals include roles such as bursar,
business manager, finance officer, office manager, premises manager or ICT network
manager. Leadership non-teachers are members of the school's senior leadership team who
are not reported in a teaching post. These new posts have displaced reporting from other
posts, particularly administrative staff.

Source: School Workforce Census

Explore and edit this data online

Use our table tool to explore this data.

Sex

School support staff are predominantly female, however there are differences by post. 94% of
administrative staff are female, 92% of teaching assistants, 89% of other support staff, 74% of
auxiliary staff, 82% of leadership non-teachers and 70% of school business professionals.
Technicians are more evenly split on sex (55% female).

Support staff headcount proportions by sex and post, November 2024

Explore data

Chart Table
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84,317 5,378 20 89,715

171,166 28,957 54 200,177

2,429 527 no data 2,956

51,488 5,772 8 57,268

21,565 8,625 2 30,192

372,590 29,182 119 401,892

11,582 8,206 1 19,789

Data symbols ?

Footnotes

1. Two new posts of school business professional and leadership non-teacher were reported
for the first time in 2023/24. School business professionals include roles such as bursar,
business manager, finance officer, office manager, premises manager or ICT network
manager. Leadership non-teachers are members of the school's senior leadership team who
are not reported in a teaching post. These new posts have displaced reporting from other
posts, particularly administrative staff.

2. From the November 2024 census onwards, sex has replaced gender. Sex will be the same
value as reported to HM Revenue and Customs (HMRC).

Source: School Workforce Census

Explore and edit this data online

Use our table tool to explore this data.

Ethnicity

The ethnic diversity of the support staff workforce continues to increase. 

Explore data

Administrative staff

Auxiliary staff

Leadership - Non Teacher

Other school support staff

School business professionals

Teaching assistants
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Total state-funded schools
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Auxiliary staff were the most diverse, with 9.4% identifying as Asian or Asian British, 5.1% as white
minority and 3.2% as Black or Black British.

In the 2021 Census (opens in a new tab), 10.1% of the working age population were Asian or Asian
British, 8.8%  white minority groups and 3.4% Black or Black British.

Teaching assistants - the largest support staff group - are shown in the chart below to demonstrate
increasing ethnic diversity.

Ethnic diversity of teaching assistants continues to increase
Teaching assistant headcount proportions by major ethnic group, where ethnicity is known
2011/12 to 2024/25

Asian or Asian British
Black or Black British
Any other Mixed background
Any other ethnic group
Any other White background
White Irish
Gypsy or Irish Traveller

Footnotes

1. Two new posts of school business professional and leadership non-teacher were reported
for the first time in 2023/24. School business professionals include roles such as bursar,
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business manager, finance officer, office manager, premises manager or ICT network
manager. Leadership non-teachers are members of the school's senior leadership team who
are not reported in a teaching post. These new posts have displaced reporting from other
posts, particularly administrative staff.

Source: School Workforce Census

Explore and edit this data online

Use our table tool to explore this data.

Age

The proportion of support staff aged 40-49 has decreased over time, from 38% in 2010/11 to 27%
in 2024/25. Over the same period, the 30-39, 50-59 and 60+ age groups have increased and the
youngest age groups of under 25 and 25-29 have remained stable. 

Teaching assistants - the largest support staff group - have seen an increase in the 60+ age group
and are shown in the chart below to demonstrate age changes in the workforce.

The average age of teaching assistants has increased
Teaching assistant headcount proportion by age group, 2011/12 to 2024/25

Explore data
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60 and over
50 to 59
40 to 49
30 to 39
25 to 29
Under 25

Footnotes

1. Two new posts of school business professional and leadership non-teacher were reported
for the first time in 2023/24. School business professionals include roles such as bursar,
business manager, finance officer, office manager, premises manager or ICT network
manager. Leadership non-teachers are members of the school's senior leadership team who
are not reported in a teaching post. These new posts have displaced reporting from other
posts, particularly administrative staff.

Source: School Workforce Census

Explore and edit this data online

Use our table tool to explore this data.

Disability

Schools are asked to provide information on the number of staff that report themselves as disabled.
However, information on disability was not obtained by schools for 60% of support staff in the
November 2024 census. Where information was provided, this suggests 3% of support staff are
disabled, however, this may not truly reflect the real position given the large amount of missing data.
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Pupil to teacher ratios (PTR)
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Pupil to teacher ratios (PTRs) are the number of pupils reported in the January School
Census divided by the number of teachers reported in the November School Workforce
Census. This demonstrates the size of the workforce in relation to the size of the learner
population. An increase in PTR means that there are more pupils per teacher. 

The Schools, pupils and their characteristics publication provides class size which is an
average of class size as reported by individual schools. This best demonstrates the reality
of teaching provision in schools.

There were 20.8 pupils for every one nursery and primary school teacher in 2024/25. This is the
same as last year, and lower than the peak of 20.9 seen in 2017/18 to 2019/20. 

There were 16.7 pupils for every one secondary school teacher in 2024/25. This is slightly down
from 16.8 last year, following an upwards trend since 2013/14. 

The primary population peaked in 2018/19 and is projected to continue to drop to the end of the
projection period in 2028, whilst the secondary population began rising in 2015/16 and is projected
to increase until 2024 then slowly begin to drop (see the Department's pupil projections release for
further information).

Pupil to teacher ratio (qualified and unqualified teachers) in England between 2010/11
and 2024/25
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Source: School Workforce Census, Database of Teacher Records, Database of Qualified Teachers, School Census

Explore and edit this data online

Use our table tool to explore this data.
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Entrants, leavers and changes in working pattern
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The rates and numbers of entrants and leavers to the state-funded teaching profession in England
have decreased this year. 

Each year, the number of teachers entering state-funded schools in England is higher than those
leaving. In the most recent year there were 920 FTE more entrants than leavers. This, coupled with
existing staff overall reducing their working pattern and an increase in teachers without qualified
teacher status, means that the overall FTE of teachers has decreased by 400 FTE.

Further breakdowns of this information, including by age, ethnicity, gender, teaching post,
type of entrant/leaver, school type and working pattern are available to download from the
data catalogue, or you can create your own tables in our table tool via the green “explore
data” buttons.

Entrants

41,700 FTE teachers joined the state-funded school sector for 2024/25, down 1,400 since last year.
This represents 1 in 11 (9.2%) of all qualified teachers.

Newly qualified teachers make up a similar proportion of entrants this year (41%) to last year, but
have decreased again this year to 17,000. This decrease of newly qualified entrants corresponds
with the Initial Teacher Training Census from the 2023/24 academic year. Returners have increased,
but deferred newly qualified entrants and entrants new to the state funded sector have decreased. 

Entrants have decreased in both primary and secondary school phases, however the trends in
entrant types differ. In primary schools there has been a decrease in all entrant types except
returners which has a small increase. In secondary schools newly qualified entrants have increased,
but other entrant types have decreased. 

Chart Table
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Total entrants fell again, despite an increase in those returning to service
Qualified entrants to teaching, by entrant type, entrants new to years 2011/12 to 2024/25

Deferred newly qualified entrants
Entrants new to state-funded sector
Returners to state-funded sector
Newly qualified entrants

Source: School Workforce Census, Database of Teacher Records, Database of Qualified Teachers

Explore and edit this data online

Use our table tool to explore this data.

Leavers 

40,800 FTE teachers left the state-funded sector in 2023/24, a decrease compared to 42,600 in
2022/23 (1,700 fewer). This represents 1 in 11 (9.0%) of all qualified teachers. 

The majority (91%) left due to leaving the state-funded sector in England, for example due to a
change of career or joining other UK education sectors. The rate of teachers leaving due to
retirement continues to decrease.
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Teacher retirements in this section of the release relate to teachers who have received a pension
award at or before the date they leave service, i.e. they have left service to move directly into
retirement. Further information on pension awards made under the Teachers' Pensions Scheme can
be found in a later section of this release.

The number of leavers decreased compared to last year
Qualified leavers from state-funded teaching, by leaver type, leavers from years 2010/11 to
2023/24

Deceased
Retired
Out of service

Source: School Workforce Census, Database of Teacher Records, Database of Qualified Teachers

Explore and edit this data online

Use our table tool to explore this data.

Changes to working pattern
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The number of teachers who enter and leave the profession are not the only factors that impact FTE
qualified teacher numbers over time; changes in the numbers of hours worked (working pattern) also
has an impact.

In 2024/25, 4.4% of qualified teachers increased their working hours and 6.0% decreased their
working hours. These changes in working pattern produced a net decrease equivalent to 2,530 FTE
qualified teachers since last year. Last year, in 2023/24, these percentages were 4.8% and 5.7%
respectively, equating to a net decrease of 2,050 FTE.

Teacher turnover within schools

A new file within the Data Catalogue and Table Tool provides school level data on the number of full-
time equivalent teachers who, by the following year, either remain in that school, move to another
state school or leave the state-funded system.

Go to top

Teacher retention
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Retention rates for teachers increased for both the newest teacher cohort who qualified in 2023 and
second year retention for those who qualified in 2022, while decreasing for most earlier cohorts
compared to the equivalent measure last year.

Retention increased during the COVID-19 pandemic which is believed to be due to changing career
plans for some individuals. The pandemic period affects figures relating to the data between 2019
and 2021.

Almost 9 in 10 (89.7%) teachers who qualified in 2023 are still teaching one year after qualification,
Almost three quarters (73.3%) of teachers who qualified three years ago are still teaching, 
Over two thirds (67.7%) of teachers who qualified five years ago are still teaching, 
Almost 6 in 10 (57.0%) teachers who qualified ten years ago are still teaching.

A longer timeseries is available using the green ‘Explore data’ button below.
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9 in 10 teachers who qualified in 2023 are still in service
Retention rates of newly qualified teachers (headcounts) in each year following their qualification
year, 2010 to 2023

Teachers still in service 1 year after qualifying
Teachers still in service 3 years after qualifying
Teachers still in service 5 years after qualifying
Teachers still in service 10 years after qualifying

Source: School Workforce Census

Explore and edit this data online

Use our table tool to explore this data.
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Teacher vacancies (full and part-time) decreased to 2,200 in November 2024, having more than
doubled in the previous three years; from 1,100 in November 2020 to a peak of 2,800 in November
2023. The rate - which takes into account changes in the teaching population -  also decreased to 5
per 1,000 teachers in service, from 6 per 1,000 teachers in 2023.

The number of temporarily filled classroom teacher posts followed a similar pattern over the same
period.

Further breakdowns of teacher vacancies, including by school, grade and subject taught
(for classroom teachers in secondary schools) are available to download from the data
catalogue, or you can create your own tables in our table tool via the green ‘Explore data’
button.

Chart Table



Teacher vacancies decreased after rising for three years
Teacher vacancies and temporarily filled posts by post, 2010/11 to 2024/25

Rate of temporary filled posts
Rate of vacancies

Source: School Workforce Census

Explore and edit this data online

Use our table tool to explore this data.
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This section contains estimates of median teacher full-time equivalent pay in state-funded
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schools in England and breakdowns by school phase, teacher grade, gender and region
using Teacher Pension Scheme (TPS) data. It covers the academic years 2010/11 to
2024/25.

In previous years this publication used the School Workforce Census (SWC) as the data
source for teacher pay statistics and the TPS data was published separately last year. This
year alternative estimates from the TPS data have been used instead. TPS data is
administrative data collected in the process of managing the contributions of teachers and
their employers to their pensions. Unlike the SWC data, which provides a snapshot of data
on the census date, the TPS data is retrospectively updated with any pay decisions that
were backdated to before the census date in November each year. The TPS pay medians
are intended to provide a more representative estimate of teachers' pay for the academic
year compared to SWC pay medians. Please see the methodology section for more detail
and a comparison of median pay from the two data sources. The SWC data remains
available within the table builder tool with the historical views available as featured tables. 

We welcome feedback on these statistics and ask that comments are provided to the team
via the details in the “Contact Us” section below.

In addition, each year there are workforce changes which mean comparisons between
years are not comparing like-for-like. For example, each year teachers retire and are
replaced by newly qualified teachers. These more experienced teachers, many of whom
will have been in leadership roles, will have been on higher salaries than those who are new
to teaching. 

Median teacher pay is based on gross pay, including allowances and not adjusted for
inflation. The latest statistics are salaries for the academic year 2024/25 and do not include
the latest 4% pay award for 2025/26. Note that salaries are not adjusted for inflation over
time. 

The average (median) teacher FTE salary for the academic year 2024/25 was, by grade: 

Classroom teacher average salary was £48,892, an increase of 6.3% since 2023/24.
Head teacher average salary was £83,464, an increase of 5.5% since 2023/24.
Other leadership teacher (excluding headteachers) average salary was £66,919, an increase of
5.5% since 2023/24.

For further information on school and LA expenditure, including spend on teaching, please see the
latest expenditure publication.
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Average (median) salary of teachers, by teacher grade, 2010/11 to 2024/25

£35,882 £50,359 £59,809

£36,076 £50,359 £59,950
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£36,889 £51,476 £65,167

£37,258 £51,878 £66,017

£38,004 £52,771 £67,008
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£40,124 £56,720 £70,745
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£42,643 £59,558 £74,283

£45,999 £63,430 £79,112

£48,892 £66,919 £83,464
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Source: Teacher Pension Scheme

Explore and edit this data online

Use our table tool to explore this data.

Explore data

2010/11

2011/12

2012/13

2013/14

2014/15

2015/16

2016/17

2017/18

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Median pay

Classroom teachers Other Leadership teachers Head teachers

https://explore-education-statistics.service.gov.uk/data-tables/fast-track/e56d7784-eabb-4289-6483-08dd8e30590b


Median teacher pay by school phase

Average salaries vary by teacher grade, school phase and school type. For all teachers, regardless
of grade, median pay for:

Primary school teachers was £49,037 in 2024/25, an increase of 6.6% since 2023/24.
Secondary school teachers was £52,475 in 2024/25, an increase of 5.5% since 2023/24.
Special school teachers was £51,763 in 2024/25, an increase of 5.5% since 2023/24.

Average (median) salary of teachers, by grade and school phase - 2024/25

£47,031 £62,202 £80,634

£50,471 £73,819 £117,601

£50,017 £68,586 £99,067

Data symbols ?

Source: Teacher Pension Scheme

Explore and edit this data online

Use our table tool to explore this data.

Median teacher pay by sex, grade and school phase

There are differences by sex in the grades of teachers; female teachers are less likely than
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their male counterparts to be in leadership positions. Therefore these statistics consider
teacher grade and school phase when comparing differences by sex in average pay. For
more information on differences in teacher pay by teacher characteristics see Teacher Pay
and Progression: Differences by Teacher Characteristics (opens in a new tab).

Male and female teacher salaries are broadly similar in most cases, apart from classroom teachers in
secondary (males earn 2% more) and head teacher salaries in secondary (males earn 5% more).

Average (median) salary of teachers, by sex, grade and school phase, 2024/25

£47,031 £80,634 £62,202

£50,221 £114,759 £73,819

£50,017 £99,067 £68,586

£46,998 £81,441 £62,202

£51,291 £120,524 £74,239

£50,652 £99,067 £68,586
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Source: Teacher Pension Scheme

Explore and edit this data online

Use our table tool to explore this data.

Median teacher pay by region
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In 2024/25, all regions outside of London had a median teacher salary of £49,084. Median teacher
pay for Inner London was £58,806 and for Outer London was £53,994.
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Median teacher pay by region
Median pay increased across all regions from 2023/24 to 2024/25

Median pay 2023/24
Median pay 2024/25

Source: Teacher Pension Scheme

Explore and edit this data online

Use our table tool to explore this data.
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The publication of statistics on types of teacher qualifications and specialist teachers was
delayed due to a data quality issue. The department received an increased number of
qualifications without a specified qualification type. The data source was investigated to
align these qualifications with the national qualification framework. Qualifications that were
found to be suitable have been included in the relevant statistics; those found to be level
four and above are now used in the calculation of specialist teacher rates. We have also
amended the qualification subject mapping to more accurately reflect subject specialisms.
The full time series has been recalculated on a consistent basis to account for these
changes.  

Data was collected on qualifications at Level 4 and above (post-A level equivalent) for 496,056
teachers out of the 513,434 teachers (headcount) in service in 2024/25. This means at least 96.6%
of teachers hold a post A Level qualification. 



Headcount of teacher qualifications for relevant post A level qualifications, 2024/25

496,056

489,883

47,565

283,614

156,760

1,944

6,174
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Source: School workforce census, Database of Teacher Records, Database of Qualified Teachers

Explore and edit this data online

Use our table tool to explore this data.
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Subjects taught and specialist teachers in secondary schools
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Timetabling information collected on the curriculum delivered is provided by a large sample
of secondary schools. They are asked to provide information on a typical week in their
school. This is weighted to produce national level figures. Where teachers have both
timetabling information and qualifications data these can be combined to show whether
teachers have relevant post-A level qualifications in the subjects they are teaching. For
further details, please see the Methodology. 

The publication of statistics on types of teacher qualifications and specialist teachers was
delayed due to a data quality issue. The department received an increased number of
qualifications without a specified qualification type. The data source was investigated to
align these qualifications with the national qualification framework. Qualifications that were
found to be suitable have been included in the relevant statistics; those found to be level
four and above are now used in the calculation of specialist teacher rates. We have also
amended the qualification subject mapping to more accurately reflect subject specialisms.
The full time series has been recalculated on a consistent basis to account for these
changes. 

Further, the scaling method for subject hours taught was amended to more accurately
account for non-teaching teachers. These data have been combined into a single file,
specialism rates are now available alongside subject hours taught by year group.

3 in 5 secondary school teaching hours (63%) were for English Baccalaureate (EBacc) subjects of
mathematics, English, all science subjects (including computer science), modern foreign languages,
classical Greek and Latin, history, and geography. This is down from 64% in 2023/24, and up from
54% in 2010/11.

Almost 9 in 10 (87.5%) of hours taught in EBacc subjects were taught by a teacher with a relevant
post-A level qualification. This varies by individual EBacc subject but in each case, the majority of
hours taught are by a teacher with a relevant qualification.

Over two thirds (70%) of secondary school subject teachers taught at least one EBacc subject.
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3 in 5 secondary schools teaching hours were in an EBacc subject
Number of hours taught for all years in a typical week

Source: School workforce census, Database of Teacher Records, Database of Qualified Teachers

Explore and edit this data online

Use our table tool to explore this data.
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Percentage of specialist teaching hours' by year groups
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Source: School workforce census, Database of Teacher Records, Database of Qualified Teachers

Explore and edit this data online

Use our table tool to explore this data.
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Specialist teaching hours rate over time, by year group
Year group 10 - 11 (KS4 / GCSE) have the highest percentage of specialist teaching

Source: School workforce census, Database of Teacher Records, Database of Qualified Teachers

Explore and edit this data online

Use our table tool to explore this data.

Go to top

Teacher sickness absence

Hide

In the 2023/24 academic year, 65.7% of teachers took sickness absence, with an average of 8.3
days of sickness for each of these teachers. 
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These figures relate to sickness absence only and do not include non-attendance due to reasons
such as maternity leave and career breaks.

The Office for National Statistics have published statistics on sickness absence (opens in a new tab)
in the UK which show that the sickness absence rate (proportion of days lost) of UK workers has
returned to pre-pandemic levels. The school workforce census shows that the percentage of
teachers who took sickness absence remains 10 percentage points higher than the previous rates
recorded between 2014/15 and 2018/19.

Teacher sickness absence remains above pre-pandemic levels, England, 2014/15 to
2023/24
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Footnotes

1. Absences are reported by academic year, in arrears.
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2. Sickness absence data collected in the November 2021 census relating to the 2020/21
academic year is affected by the COVID-19 pandemic. It is not possible to draw accurate
comparisons with other years due to factors including partially limited school openings,
delivery of education via virtual means in some cases, and potential differences in the
recording of sickness absence. The figures relate to sickness absence only and do not
include non-attendance due to, for example, isolation and shielding.
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Source: School Workforce Census
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Use our table tool to explore this data.
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Teachers' Pensions Scheme

Hide

In addition to identifying teachers who left service due to retirement, it is possible to identify
teachers and ex-teachers who started to receive pension benefits from the Teachers’
Pensions Scheme (TPS) (opens in a new tab). These benefits may be awarded during
service or sometime after the teacher has left service and information includes pensions
from outside of the state-funded school sector, such as further and higher education
establishments who are members of the TPS. The number of awards may be revised for
each past year as late applications for pension benefits are processed. Therefore, these
figures differ to figures presented of leavers due to retirement.

The number of people starting to receive teacher pensions under the TPS each year is higher than
the number of teachers retiring from service (for reasons explained above). In the financial year
2011-12, 21,629 teachers received their first award of pension benefits, this has decreased steadily
to 5,662 in 2023-24.

Explore data

https://explore-education-statistics.service.gov.uk/data-tables/fast-track/5ebe530b-7941-4727-64de-08dd8e30590b
https://www.teacherspensions.co.uk/


This change coincides with a period of rising state pension age, particularly for women (76% of
teachers are women). In 2010 the state pension age for women began increasing from 60 until it
equalised with men at 65 in 2018, it then increased to 66 in 2020.

Chart Table



Teachers' Pensions Scheme first award, by type of award, state-funded schools in
England, financial years 2011-12 to 2024-25
Teachers' Pensions Scheme first award, by type of award, England, financial years 2011-12 to
2024-25.

Premature
Ill health
Age retirement
Age actuarially reduced benefits

Footnotes

1. The number of awards may be revised for each past year as late applications for pension
benefits are processed.

2. Ill health - early retirement at reduced rate due to ill health; Premature - early retirement
following redundancy; Age Actuarially Reduced Benefit - early retirement at reduced rate
before normal pension age; Age retirement - at normal pension age or later.

Source: Teachers' Pensions Scheme
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Help and support
Methodology

Find out how and why we collect, process and publish these statistics.

School workforce in England

Accredited official statistics

These accredited official statistics have been independently reviewed by the Office for Statistics
Regulation (OSR). They comply with the standards of trustworthiness, quality and value in the Code
of Practice for Statistics. Accredited official statistics are called National Statistics in the Statistics
and Registration Service Act 2007.

Accreditation signifies their compliance with the authority's Code of Practice for Statistics which
broadly means these statistics are:

managed impartially and objectively in the public interest
meet identified user needs
produced according to sound methods
well explained and readily accessible

Our statistical practice is regulated by the Office for Statistics Regulation (OSR).

OSR sets the standards of trustworthiness, quality and value in the Code of Practice for Statistics that
all producers of official statistics should adhere to.

You are welcome to contact us directly with any comments about how we meet these standards.
Alternatively, you can contact OSR by emailing regulation@statistics.gov.uk or via the OSR website.

Contact us

If you have a specific enquiry about School workforce in England statistics and data:

Teachers and teaching statistics team
Email: schoolworkforce.statistics@education.gov.uk
Contact name: Tony Clarke

https://explore-education-statistics.service.gov.uk/methodology/school-workforce-in-england
https://osr.statisticsauthority.gov.uk/what-we-do/
https://code.statisticsauthority.gov.uk/the-code/
https://www.legislation.gov.uk/ukpga/2007/18/contents
https://code.statisticsauthority.gov.uk/the-code/
https://code.statisticsauthority.gov.uk/the-code/
mailto:regulation@statistics.gov.uk
https://osr.statisticsauthority.gov.uk/
mailto:schoolworkforce.statistics@education.gov.uk


Telephone: 0774 7767329

Press office
If you have a media enquiry:

Telephone: 020 7783 8300

Public enquiries
If you have a general enquiry about the Department for Education (DfE) or education:

Telephone: 037 0000 2288

Opening times: 
Monday to Friday from 9.30am to 5pm (excluding bank holidays)
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