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1.	 The Integrated Education (Northern Ireland) 
Act 2022 (the Act) came into force on 
26 October 2022 and placed a number of 
requirements on the Department;

a.	 The Department of Education must prepare, 
publish and maintain a strategy for the 
encouragement, facilitation, support for 
and provision of Integrated Education by 
26 April 2023.

b.	 The Department of Education must prepare 
or commission and publish a report on 
integrated education by 26 April 2024.

c.	 As soon as is reasonably practicable after the 
publication of a report the Department of 
Education must review and where necessary 
revise the integrated education strategy.

2.	 A revised draft version of the Strategy, 
Action Plan and associated benchmark data was 
published on 27 March 2025 alongside a public 
consultation that closed on 23 May 2025. 

3.	 The primary response method for this 
consultation was through the online survey 
on the Citizen Space Hub. In addition, 
email responses to the Department from 
stakeholders were collated and considered.

4.	 This Report aims to provide an understanding of 
the consultation process and its outcomes. The 
level of engagement, key themes and insights 
gathered will be reviewed and considered prior 
to developing a final Integrated Education 
Strategy and Action Plan.

Introduction
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5.	 The consultation sought views and feedback on 
a draft Strategy, Action Plan and Benchmark 
Data to inform, shape and improve final 
policy proposals to reflect changes to the law 
on Integrated Education made within the 
Integrated Education Act (Northern Ireland) 
2022.

6.	 In particular, the consultation sought views on 
the actions, targets and benchmarks contained 
in the consultation documents that will enable 
the Department to make progress towards 
achieving our overarching vision for Integrated 
Education set out within the Strategy. 
‘a vibrant and supported network of 

sustainable Integrated schools 
providing high quality Integrated 

Education to children and young 
people.’

Consultation Proposals

‘a vibrant and supported 
network of sustainable  

Integrated schools providing  
high quality Integrated Education  

to children and  
young people.’
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7.	 Of the 165 online responses, 

•	 65 were from parents/guardians

•	 70 from members of the public

•	 1 school leader

•	 16 from teachers or educational practitioners

•	 5 school governors

•	 8 sectoral bodies

	 Of the parents responses, 25 had children that 
were attending an Integrated school while 
1 school leader, 4 governors and 7 teachers or 
educational practitioners were involved with  an 

Integrated school, with 4 members of the public 
also reporting a connection to an Integrated 
post-primary school.

8.)	 Of all the respondents who had a child at school, 
37 attended a primary school, 29 attended a 
post primary school, 11 attended pre-school, 
1 attended special school, with 5 reporting none 
of the above.

9.)	 Most respondents used the free text element 
of the consultation as an opportunity to 
highlight issues or concerns relevant to them, 
notwithstanding their support or otherwise for 
the strategy.

Consultation Responses
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10.	 Responses to Question 13. ‘To help us measure 
the success of the strategy, please tell us to 
what extent you agree or disagree that the 
strategy and action plan helped you understand 
the requirements of the Act?’ were as follows:

Strongly Agree 32 19.39%

Agree 56 33.94%

Neither Agree nor Disagree 60 36.36%

Disagree 14 8.48%

Strongly Disagree 3 1.82%

Not Answered 0 0.00%

11.	 Responses to Question 14. ‘To what extent 
do you agree or disagree that the vision for 
Integrated Education is fitting and in line with 
the Act?’ were as follows:

Strongly Agree 40 24.24 %

Agree 54 32.73%

Neither Agree nor Disagree 44 26.67%

Disagree 17 10.30%

Strongly Disagree 10 6.06%

Not Answered 0 0.00%

12.	 The comments provided after this question 
reveal dissatisfaction with the Department of 
Education’s vision for Integrated Education in 
Northern Ireland. Key criticisms include: 

•	 Lack of Ambition & Targets:  The vision 
is seen as unambitious, lacking concrete 
goals, timelines, and measurable targets for 
growth. Commenters demand a requirement 
for more Integrated schools. 

•	 Integrated vs. Shared Education:  There’s a 
rejection of “Shared Education” being equated 
with genuine “Integrated Education.” True 
Integration means children learning together 
daily in the same classrooms. 

•	 Insufficient Support & Funding:  Concerns 
are raised about inadequate funding and 
practical support for Integrated Education 
and transforming schools. 

•	 Implementation Failures:  Recent Ministerial 
decisions are cited as contradicting the 
stated vision, leading to scepticism about its 
actual implementation. 
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in the Action Plan deliver on the Department 
and EA’s duty to encourage, facilitate and 
support Integrated Education?’ were as follows:

Strongly Agree 42 25.45%

Agree 44 26.67%

Neither Agree nor Disagree 19 11.52%

Disagree 44 26.67%

Strongly Disagree 16 9.70%

Not Answered 0 0.00%

16.	 The comments express dissatisfaction with 
the Department of Education’s Integrated 
Education strategy in Northern Ireland. Key 
themes include: 

•	 Lack of Specificity and Ambition:  The 
strategy is widely criticized for lacking clear, 
measurable targets and sufficient ambition 
for increasing Integrated school places and 
transformations. 

•	 Insufficient Funding and Support:  Concerns 
are raised about inadequate financial 

•	 Inclusive Definition:  Calls exist for a more 
inclusive definition of “Integrated” to reflect 
Northern Ireland’s diverse society, including 
non-religious groups, and for a more 
pluralistic approach to Religious Education.

13.	 Overall, commenters believe Integrated 
Education is vital for a harmonious society but 
that the current vision falls short, needing more 
ambition, clear targets, and genuine support.

14.	 Responses to Question 15. ‘To what extent do 
you agree or disagree with the strategic aims 
for Integrated Education?’ were as follows:

Strongly Agree 66 40.00 %

Agree 45 27.27 %

Neither Agree nor Disagree 9 5.45 %

Disagree 37 22.42 %

Strongly Disagree 8 4.85 %

Not Answered 0 0.00 %

15.	 Responses to Question 16. ‘To what extent do 
you agree or disagree that the Actions proposed 
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resources and practical support for 
Integrated Education. 

•	 Implementation Gap:  There’s a perceived 
disconnect between the stated vision and 
actual ministerial decisions. 

•	 Distinction from Shared Education: 
Commenters emphasize that true 
Integration means full-time learning 
together, not occasional shared activities. 

•	 Integrated Education as the Norm:  
Many advocate for Integrated Education 
to become the standard option across 
Northern Ireland. 

•	 Inclusivity and Admissions:  Issues 
around current admissions quotas and 
the perceived ethos of Integrated schools 
hindering access for non-religious and 
“Other” groups are also highlighted.

17.	 Responses to Question 17. ‘To what extent 
do you agree or disagree with the proposed 
targets?’ were as follows:

Strongly Agree 37 22.42%

Agree 39 23.64%

Neither Agree nor Disagree 23 13.94%

Disagree 23 13.94%

Strongly Disagree 43 26.06%

Not Answered 0 0.00%

18.	 The comments are critical of the Department of 
Education’s Integrated Education Strategy for 
its lack of specific and ambitious targets. Key 
themes include: 

•	 Insufficient Measurable Targets: The 
most dominant criticism is the scarcity 
of clear, measurable goals for new 
Integrated schools, transformations, and 
pupil numbers, leading to doubts about 
accountability and progress. 
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•	 Lack of Ambition & Resources:  
Commenters view existing targets as 
unambitious, reflecting a perceived lack of 
commitment and necessary resources for 
growth. 

•	 Gap in Implementation:  Frustration 
is evident over parental demand for 
Integrated Education being overridden 
by departmental decisions, highlighting a 
disconnect between policy and practice. 

•	 Need for Broader Integration:  Calls exist for 
Integrated Education to become the norm, 
with concerns raised about admissions 
criteria and the inclusive ethos of schools.

19.	 Responses to Question 18. ‘Are you aware of any 
other issues, actions or targets not currently 
included within the Strategy or Action Plan that 
might be included?’ were as follows:

Yes 87 52.73%

No 78 47.27%

Not Answered 0 0.00%

20.	 The comments reveal general dissatisfaction 
with the strategy, primarily due to: 

•	 Lack of Concrete, Ambitious Targets: 
A dominant theme is the absence of 
measurable goals for new Integrated 
schools, transformations, and pupil 
numbers, leading to concerns about 
accountability and genuine growth. 

•	 Inadequate Funding and Resources: Critics 
consistently highlight insufficient financial 
allocation and under-resourcing for key 
support bodies. 

•	 Challenge to Christian Ethos and Demand 
for Pluralistic RE:  Many call for removing 
the “Christian ethos” from Integrated 
schools and ensuring Religious Education is 
taught objectively, covering all religions and 
non-religious beliefs. 

•	 Implementation Gaps and Accountability: 
Frustration is evident over ministerial 
decisions seemingly undermining the 
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strategy and a lack of clear accountability 
for progress. 

•	 Demand for Universal, Inclusive Integration: 
Commenters advocate for Integrated 
Education to be the norm, accessible to all, 
and to encompass a broader definition of 
diversity beyond just religious background.

21.	 Responses to Question 19. ‘To what extent do 
you agree or disagree that the Departments 
definition of demand is suitable for assessing 
and monitoring demand?’ were as follows:

Strongly Agree 30 18.18%

Agree 43 26.06%

Neither Agree nor Disagree 21 12.73%

Disagree 31 18.79%

Strongly Disagree 40 24.24%

Not Answered 0 0.00%

22.	 The comments on Questions 19 primarily focus 
on the measurement and interpretation of 
parental demand for Integrated Education, 
indicating disagreement with the Department 
of Education’s current approach. The key 
themes are: 

•	 Flawed Definition/Measurement of 
“Demand”:  This is the most dominant 
theme across both questions. Commenters 
widely argue that the Department’s 
definition of “demand,” largely based 
on current school application behaviour 
and existing provision, is inaccurate 
and misleading. They contend that it 
underestimates true parental demand 
because: 

	 i.	Parents cannot apply for Integrated 
schools where none exist locally. 
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	 ii.	Parents may not apply for oversubscribed 
Integrated schools, fearing their child 
won’t get in. 

	 iii.	Logistical factors (e.g., proximity, 
transport) often dictate school choice 
over a preference for Integration. 

	 iv.	The measure compares a “potential” 
(unmet demand) to a “real” (limited 
existing options) situation. 

•	 Unmet and Latent Demand:  There’s a belief 
that significant “latent” or “unmet” demand 
for Integrated Education exists, particularly 
in areas without provision, and that the 
current methods fail to capture this. 

•	 Disregard for Parental Voice and Ballots: 
Frustration is expressed that demonstrated 
parental demand, such as successful 
ballots for school transformation (e.g., 

Bangor Academy), is often ignored or 
overruled by ministerial decisions. 

•	 Need for Proactive Assessment and 
Provision: Commenters advocate for more 
proactive methods to assess demand, such 
as: 

	 i.	Surveys directly asking about aspirations 
for Integrated Education. 

	 ii.	Recording parental preference at birth 
registration. 

	 iii.	Including Integrated nursery provision in 
demand assessments. 

	 iv.	Acknowledging demand that results in 
oversubscription, even if it doesn’t lead 
to a successful application. 

•	 Integrated Education as the Norm/Societal 
Benefit: Many comments reiterate the 
belief that Integrated Education should be 
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the norm and that it offers broader societal 
benefits, suggesting that “demand” should 
not be the sole determinant for its provision. 

•	 Lack of Action and Resourcing: The 
comments also implicitly or explicitly 
connect the flawed demand measurement 
to a perceived lack of action, inadequate 
funding, and a slow pace in establishing 
new Integrated schools or supporting 
transformations.

23.	 Responses to Question 20. ‘To what extent 
do you agree or disagree that the measures of 
demand outlined in the Action Plan are sufficient 
to measure demand for Integrated Education?’ 
were as follows:

Strongly Agree 24 14.55%

Agree 31 18.79%

Neither Agree nor Disagree 24 14.55%

Disagree 38 23.03%

Strongly Disagree 48 29.09%

Not Answered 0 0.00%



VISION 2030
CONSULTATION REPORT 11

24.	 Summary responses are provided below with full 
submissions included in Annex A.

CSSC
25.	 CSSC welcomed the Department of Education’s 

engagement in developing the Integrated 
Education Strategy, acknowledging its advisory 
role as defined in the Integrated Education Act 
(2022). They expressed appreciation for the 
positive emphasis on the legal definition of 
Integrated Education, which now encompasses 
children and young people of various cultures, 
religions (and none), socio-economic 
backgrounds, and abilities. Moving forward, 
CSSC advocates for the use of benchmarking 
data for all aspects of this broadened definition 
to ensure it equitably influences the strategy’s 
actions. 

26.	 While CSSC clearly supports the central vision 
of a robust and well-resourced network of 
sustainable Integrated schools providing 
high‑quality education, they strongly believe 
the strategy and action plan should more 
explicitly detail the crucial role of the Education 
and Training Inspectorate. This is particularly 
important given that high-quality education 
is a sustainability criterion within the Policy 
for Sustainable Schools. CSSC also appreciates 
the Department’s efforts in engaging 
various stakeholders and acknowledges the 
contributions of identified educational partners 
in implementing the strategy, endorsing the 
plan to review and enhance the current support 
system for Integrated schools. 

27.	 CSSC seeks greater transparency regarding its 
specific role in supporting Controlled Integrated 

Section 3 Bodies Comments
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schools and how cross-organizational 
collaboration can be strengthened. 
They anticipate closer collaboration 
with the Education Authority due to the 
recommendations from the Controlled Schools 
Taskforce, with a Controlled Schools Unit 
expected within the EA by September 2025. 
The eventual establishment of a dedicated 
Managing Authority for controlled schools is 
also seen as having significant implications 
for the Integrated Education Strategy. Finally, 
CSSC agrees that all school sectors are vital 
in preparing young people for the future, and 
while recognizing Integrated Education’s 
positive impact, they emphasize the importance 
of acknowledging the contributions of all 
schools in educating children from diverse 
backgrounds and traditions. They also welcome 
the Department’s commitment to publishing an 
annual comprehensive update on the demand 
for Integrated Education, with data accessible 
to all stakeholders.

Integrated Education Fund (IEF) 
28.	 IEF acknowledges the Department of 

Education’s (DE) “Vision 2030 – A Draft 
Strategy for Integrated Education” as a 
formal commitment to promoting Integrated 
Education in Northern Ireland. The IEF’s 
response highlights both positive aspects and 
significant concerns. 

Positive Aspects 
29.	 The IEF welcomes the Draft Strategy’s emphasis 

on inclusivity and parental voice, particularly the 
use of parent ballots for school transformation. 
They appreciate the inclusion of pupil 
testimonies and a detailed historical overview 
of the Integrated Education movement, which 
adds credibility and depth. The IEF is also 
pleased with the acknowledgment of its own 
role in the sector’s development. 
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30.	 The IEF supports forward-looking measures, 
such as embedding Integrated Education into 
Higher Education and teacher training. They 
view the improved definition of demand for 
Integrated Education, incorporating parental 
ballot data, as a positive step. The proposed 
reviews of NICIE (Northern Ireland Council 
for Integrated Education) and governance 
arrangements are welcomed as necessary 
evaluations to ensure appropriate structures 
and equitable systems. Finally, the inclusion 
of an Action Plan and data benchmarks across 
25 indicator areas is seen as a positive sign of 
accountability. 

Negative Aspects and Concerns 
31.	 Despite these positives, the IEF raises 

several serious concerns, primarily regarding 
implementation delays, a perceived lack of 
commitment, and inadequate resourcing.

32.	 A major concern is the continual delays in 
finalising the Draft Strategy, which remains 
in draft form more than three years after the 
Integrated Education Act (Northern Ireland) 
2022 became law. They highlight missed 
deadlines, including the March 2025 deadline for 
reviewing the Transformation guidance, and a 
lack of engagement with the IEF on this. The IEF 
also points to a lack of updated data on demand 
for Integrated Education, with crucial survey 
results yet to be included. 

33.	 Significant issues are raised regarding 
benchmark data and performance indicators. 
Out of 25 indicators, only three have defined 
targets, severely limiting their utility for 
measuring outcomes. The IEF criticizes 
the modest ambition of the post-primary 
oversubscription target and the exclusion of 
nursery provision from indicators. Concerns are 
also raised about the quality and presentation 
of baseline data, including misleading 



VISION 2030
CONSULTATION REPORT 14

comparisons and the use of an inappropriate 
proxy for socio-economic status. 

34.	 The IEF expresses strong concern that 
recent ministerial decisions suggest a lack 
of full support for the Integrated Education 
Act. They cite the rejection of development 
proposals for two schools to transform to 
Integrated status, which contradicts the need 
to address oversubscription. The reallocation 
of £150 million of Fresh Start Funding from 
Integrated Schools and a Shared Education 
Campus to the Strule Shared Education Campus 
is also highlighted as a significant concern. 

35.	 Finally, the IEF highlights lack of additional 
resources and funding. They note that NICIE has 
not received increased financial support despite 
expanded responsibilities, and the DE’s £50,000 
annual allocation for the Draft Strategy’s 
implementation is deemed “wholly inadequate.” 
The IEF also points out the inadequate funding 

for schools post-transformation and questions 
the clarity of capital support figures. The 
response concludes by comparing “Vision 2030” 
unfavourably to other DE strategies that have 
clear targets, timetables, and resources. 

36.	 The IEF advocates for a more robust, 
well‑resourced Draft Strategy that includes 
accurate demand assessment, clear targets, 
timelines, benchmarks, and appropriate funding 
to effectively support Integrated Education in 
Northern Ireland.

The Council for Integrated Education 
(NICIE) comments
37.	 NICIE generally welcomes the Department 

of Education’s (DE) “Vision 2030 - A Strategy 
for Integrated Education 2025 to 2030.” They 
appreciate the strategy’s focus on supporting 
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the growth of Integrated Education and are 
pleased that some of their previous feedback 
has been incorporated. Likewise, they are 
pleased to be named as the leading delivery 
partner. NICIE’s response offers detailed 
comments on various sections of the draft 
strategy, with specific feedback on the 
associated Action Plan and Benchmark Data, 
highlighting areas for improvement and further 
clarification. 

38.	 NICIE has identified several inaccuracies and 
areas for refinement within the strategy’s 
introductory chapters providing some 
suggested changes to the existing text and 
recommend updating statistics to reflect the 
correct number of Integrated schools (73) 
and pupils (28,411 as of September 2024). 
The response also calls for a more nuanced 
description of capital investment for Integrated 
schools, acknowledging the existing challenges 

with “Fresh Start” funding and the need for 
modern, fit-for-purpose facilities. Furthermore, 
NICIE seeks to clarify its own role, emphasizing 
its support for all Integrated schools, its 
representative function for Grant Maintained 
Integrated schools, and its involvement in 
transformation and new school development. 

39.	 A significant point of contention for NICIE is 
the strategy’s portrayal of diversity within the 
broader Northern Ireland education system. 
While recognizing that many schools enrol 
pupils from diverse backgrounds, NICIE’s 
analysis of the 2022/23 school year shows that 
only 153 schools (15.5%), including 70 Integrated 
schools, have at least a 10% mix of the two 
main communities. These schools educate 
19% of pupils in Northern Ireland, indicating 
that while there is diversity, schools are not 
consistently educating children from both 
traditions together. This statistical evidence, 
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further supported by a 2024 study by Professor 
Tony Gallagher, suggests that efforts to achieve 
a more diverse enrolment in relation to the two 
main religious communities have had limited 
success. NICIE believes this statement should be 
nuanced to reflect the reality that many schools 
have diversity, but they are not educating 
children from the two main traditions together. 

40.	 NICIE questions the inclusion of Shared 
Education within the strategy and its potential 
impact on the prioritization of Integrated 
Education. They highlight a drift in policy and 
financial resourcing away from Integrated 
Education towards Shared Education, citing 
instances like the EU Peace Plus program. 
NICIE asserts that while Shared Education has 
benefits and they are supportive, Integrated 
Education was outlined in the Good Friday/
Belfast Agreement as the primary vehicle 
for addressing division and building peace. 

They advocate for ensuring that the strategy 
adequately leverages resources to advance 
Integrated Education, which aligns with the 
Independent Review of Education’s objectives 
and supports DE’s statutory responsibilities. 

41.	 NICIE are critical of the lack of targets in both 
the Action Plan and Benchmark Data noting 
that the Action Plan and the Benchmark Data 
don’t easily align to each other. They suggest 
there should be greater coherence across both 
documents, possibly merging them, so the 
relationship between benchmarks and actions 
are clearer. NICIE are also keen to see ambitious 
targets set for the majority of actions and 
related stakeholders. Finally, NICIE emphasizes 
the need for adequate financial resources to 
support its own work, strongly arguing that the 
current funding levels are a barrier to growth 
and promotion of Integrated Education. 
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42.	 Summary responses are provided below with full 
submissions included in Annex B.

Governing Bodies Association 
Northern Ireland (GBANI)
43.	 The GBA argues that the strategy’s definition 

of an “Integrated school” - one fostering 
diversity, respect, and understanding - is already 
evident in all Northern Ireland schools, not just 
those formally designated as integrated. They 
highlight that the NI Curriculum promotes 
tolerance and respect across all educational 
settings, and the benefits often linked to 
integrated education are also found in other 
school types and through Shared Education 
Partnerships. 

Questioning ‘Demand’ Metrics
44.	 The GBA contends that the strategy’s “societal 

demand” and “behavioural demand” concepts 
for Integrated Education don’t align with the 
Integrated Education Act. The Act requires 
measuring parental preference for Integrated 
schools versus other types, demanding 
consistent metrics across all sectors. The GBA’s 
data (Tables 2-5) indicates that unmet demand 
is not exclusive to the Integrated sector, with 
voluntary grammar schools often showing 
greater unmet need. They advocate for an 
area‑based approach to provision that considers 
all school types and overall sustainability. 

Comments from  
Other Education Sectoral Bodies
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Sustainability Concerns 
45.	 The GBA raises sustainability issues, noting that 

several integrated schools fall below minimum 
pupil thresholds for Years 8-12 (500 pupils) and 
self-sufficient sixth forms (100 pupils). They 
point to projected declines in both post-primary 
and primary student populations, impacting 
school sustainability across all sectors. They 
also request the terms of reference for the 
planned review of integrated school governance. 

Capital Funding and Future Planning 
46.	 The GBA expresses concern about the 

strategy’s language regarding capital funding 
for new integrated schools, specifically the 
use of “when” instead of “if,” which implies a 
presumption of approval without considering 
area planning and overall sustainability. They 
emphasize the need for published, objective 

criteria for assessing capital projects across all 
school sectors, given budget constraints.

Millennium Integrated Primary 
School
47.	 Millenium IPS welcome the strategy but 

comments that the plans are based upon 
legislation that is still largely incomplete, 
without secondary Regulations or Explanatory 
guidance in certain key areas below

Strategic Aim 1 Action 6

•	 Provides that the impact of admissions 
criteria upon access to Integrated 
Education will be assessed but how will 
this work?  How will the new definition of 
the Act impact admission criteria?  How 
will socio-economic disadvantage and all 
abilities be measured? 
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Strategic Aim 1 Action 9

•	 How will the review of governance of 
GMI’s be carried out?  We would certainly 
welcome a review of the operating model 
itself to look for any improvement which 
could be made, but if the intention is to 
remove the model and incorporate all 
Integrated Schools in to the same scheme, 
then we would have concerns as to how this 
would be funded.

When will research on demand be published?

Council for Catholic Maintained 
Schools (CCMS)
48.	 CCMS generally supports a high-quality, diverse, 

and inclusive education system, recognizing 
the contribution of Integrated Education. 

However, they express concern that the 
“Vision 2030” strategy primarily focuses on 
the growth of a discrete Integrated sector to 
the apparent detriment of others, particularly 
Catholic maintained schools. CCMS asserts 
that Catholic schools are inherently inclusive, 
welcoming pupils of all beliefs, and consistently 
achieve high educational outcomes within a 
values-led curriculum. They argue that the 
strategy fails to acknowledge the significant 
role and achievements of faith-based education, 
and that it may inadvertently reinforce the 
“unfounded perception that faith-based 
education is divisive.” CCMS advocates for a 
greater emphasis on learner outcomes and 
leveraging the existing strengths of the entire 
education system to foster inclusion and 
diversity, ensuring equitable access to resources 
for all schools, especially given current financial 
challenges. 
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49.	 CCMS also raises specific concerns regarding 
the strategy’s understanding of “demand” 
for Integrated Education and its potential 
conflict with existing area planning processes. 
They caution against presuming that 
oversubscription at first preference equates 
to unmet demand, suggesting a need for more 
comprehensive data analysis that considers 
enrolment trends across all sectors and factors 
influencing parental preference. Furthermore, 
CCMS expresses strong reservations about 
measures like “Calls for Transformation,” 
arguing that these could undermine the role of 
Trustees and CCMS as enshrined in legislation 
and impede progress on closing unsustainable 
schools. They also emphasize the need for 
equitable capital funding allocation based on 
assessed need across all sectors, ensuring that 
the proposed approach for integrated education 
does not negatively impact other school types, 

as was previously assured during legislative 
consultation.

The Council for Statutory Support for 
Transferor Schools (CSTS)
50.	 CSTS acknowledges that the “Vision 2030” 

strategy for Integrated Education responds to 
the Integrated Education Act (NI) 2022 and aims 
to increase the number of children educated 
together. However, CSTS emphasizes that 
any inclusive education model must recognize 
Northern Ireland’s diverse, multi-cultural, multi-
faith, and socio-economically stratified society, 
rather than solely focusing on the historical 
“political binary.” They assert that Catholic 
schools are already inclusive, welcoming children 
from all backgrounds, and that the strategy 
unfortunately doesn’t adequately acknowledge 
the pluralistic nature of existing provision 
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within Northern Ireland or its benefits for 
parental preference. 

51.	 CSTS also raises concerns about potential biases 
and inconsistencies within the strategy. They 
suggest that claims of “remarkable growth” in 
integrated education since 1981, representing 
an 8% increase over 44 years, may be subjective 
and advocate for avoiding such comments. CSTS 
contends that the strategy’s assertions about 
integrated education fostering commonality, 
respect for differences, and awareness of bias 
apply equally to Catholic schools, and that 

failing to acknowledge this may perpetuate 
the unfounded perception that faith-based 
education is divisive. Furthermore, CSTS 
stresses the importance of ensuring equity 
in support and financial allocation across all 
sectors, particularly regarding capital funding, 
believing it should be based on assessed need 
across all school types, not solely prioritized 
for integrated schools. They also caution that 
“Calls for Transformation” could be misused by 
unsustainable schools seeking survival rather 
than genuine integrated status, potentially 
undermining existing area planning processes.
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Sinn Féin
52.	 Sinn Féin welcomes the opportunity to 

the opportunity to respond consultation 
on Vision 2030: A Strategy for Integrated 
Education and fully support efforts to develop 
a strategy that will deliver on the intent of the 
2022 Integrated Education Act. 

53.	 However, Sinn Féin also highlight concerns 
around targets and delivery and the importance 
of ensuring equity and sustainability in growth.

Workers Party
54.	 The Workers Party made a number of 

comments regarding school segregation on 
religious grounds, parental ballots as clear 

evidence of demand, having one primary 
education system that is comprehensive, 
integrated and secular as the norm, shared 
education is not integrated education, no 
religious education in schools for secular schools 
and duplication of funds maintaining a divided 
education system.

Alliance Party
55.	 The Alliance Party generally welcomes 

the “Vision 2030” strategy for Integrated 
Education, recognizing the Integrated Education 
Act (NI) 2022 as a significant step. They 
emphasize the consistent public support for 
integrated education and its crucial role in 
fostering an excellent education system and a 

Reponses from Political Parties
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shared society. However, the party expresses 
fundamental concerns about the strategy’s 
effectiveness, particularly regarding the 
slow pace of implementation since the Act’s 
requirements were established. They highlight a 
significant conflict between the strategy’s aims 
of increasing access to integrated education, 
particularly in areas of unmet demand, and 
recent Ministerial decisions that denied 
transformation requests for two schools in 
Bangor, an area with clear demand. 

56.	 The Alliance Party further criticizes the strategy 
for its lack of specific targets, with only 3 out of 
25 indicators currently having measurable goals. 

They stress that without concrete targets for 
key indicators like the number of new places, 
approved expansions, or transformations, 
the Department’s ambition is unclear. While 
welcoming the data collection efforts, the party 
demands more detail on how this data will 
practically translate into action and decision-
making, particularly concerning the statutory 
obligation to meet demand within area planning. 
Additionally, the Alliance Party raises significant 
concerns about the minimal and insufficiently 
detailed budget committed to delivering the 
strategy’s actions, noting that organizations 
like NICIE have substantial new responsibilities 
without corresponding increases in funding.
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57.	 Of the 93 responses emailed directly into the 
Department, there were 70 received as part of 
what we understand to be an IEF-led campaign 
which all had exactly the same content;

Dear Department of Education,

I am writing as part of your Integrated Education 
consultation to demand a far stronger Integrated 
Education Strategy.

•	 The current strategy only has targets for 3 
of the 25 benchmark areas. Please create 
targets for key areas, including meeting the 
demand for Integrated Education, creating 
additional places in Integrated schools, 
boosting numbers of existing schools 
‘transforming’ to Integrated status.

•	 The strategy lacks the ambition to live up to 
the requirements of the Integrated Education 
Act, now over 3 years old. Please create a 
more ambitious strategy, with the resources 
necessary to implement it.

•	 Many smaller Catholic and Protestant 
schools are closing due to low numbers. 
Please produce a strategy with a clear plan 
to create sustainable community schools 
by facilitating transformation for these 
unsustainable schools into Integrated 
schools.

The overwhelming majority of people in 
Northern Ireland want more Integrated Education - 
please act to meet the demand with a real strategy.

Best wishes,

Other Comments Received
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58.	 Of these campaign responses, 50 (5 submitted 
a second email but were only counted once 
with 2 of the 5 sending second response after 
consultation closed) were from within the UK 
and 20 (8 submitted a second response but were 
only counted once) from outside the UK. 

Integrated AlumNI 
59.	 Integrated AlumNI, a charity supporting 

Integrated Education (IE), expresses strong 
disappointment with the Department of 
Education’s slow progress on the Integrated 
Education Act Action Plan. Despite the 
Act’s passage over three years ago, the 
organization notes a continued lack of ambition 
and significant delays in implementing its 
requirements, particularly concerning the 
assessment of demand for Integrated Education 
and the provision of sufficient places. Integrated 

AlumNI emphasizes that the current strategy 
falls short of the Act’s mandate to “encourage, 
facilitate, and support” Integrated Education, 
highlighting that crucial processes are still in 
their early stages. 

60.	 The response from Integrated AlumNI 
criticizes the strategy’s insufficient resourcing, 
pointing out that the allocated £50,000 for 
transformation support is grossly inadequate. 
They also stress the need for active monitoring 
and enforcement of the Fair Employment 
(School Teachers) Act (Northern Ireland) 2022 
to address religious discrimination in teacher 
recruitment. While acknowledging some 
positive inclusions in the Action Plan, such as 
a mechanism for assessing IE demand and 
commissioning NICIE for specific engagement, 
Integrated AlumNI believes many actions lack 
substantive impact and are merely “filler,” 
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failing to address the core requirements of the 
Integrated Education Act. 

61.	 Integrated AlumNI advocates for the inclusion 
of substantial and ambitious targets in the 
strategy, particularly for areas like the creation 
of new Integrated school places, the number 
of transformations, and the overall growth 
of Integrated provision. They contend that 
the current targets are inadequate and not 
transformative, urging the Department to draw 
inspiration from Section 9 of the Integrated 
Education Act for more robust objectives. To 
fulfil its legal obligations, the organization calls 
for clear benchmarks, a summary of changes 
since the 2023 strategy, diligent monitoring 
of the Fair Employment Act, a comprehensive 
plan to leverage transformation for school 
sustainability, and a significant increase in 
funding for NICIE. 

National Secular Society (NSS)
62.	 NSS strongly criticizes “Vision 2030 – A Draft 

Strategy for Integrated Education,” arguing 
it lacks ambition and specifics. They believe 
Integrated Education should be the “default” 
choice for all families, not a niche option. A 
key concern is the reliance on further research 
rather than concrete action like opening new 
schools or transforming existing ones, despite 
abundant evidence of parental demand. Recent 
ministerial refusals of Integrated status for two 
schools are highlighted as contradicting policy 
and demonstrating a lack of commitment. The 
NSS points to a serious lack of clear targets for 
Integrated school place growth and criticizes 
the inadequate £50,000 annual budget for 
implementation, with no additional funding for 
NICIE despite increased responsibilities. They 
advise limiting engagement with the Council 
for Catholic Maintained Schools (CCMS) due to 
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its inherent bias against Integrated Education. 
Overall, the NSS believes resources should 
be invested in making Integrated Education 
available immediately, rather than conducting 
more research into demand, which they argue is 
already well-established. 

The Commission for Victims and 
Survivors (CVS)
63.	 CVS broadly supports the Department of 

Education’s “Vision 2030 – A Strategy for 
Integrated Education,” highlighting the crucial 
role of education in addressing the Troubles’ 
legacy. While acknowledging the growth of 
integrated education, CVS emphasizes the need 
for significant further progress, given that 
only 8% of NI pupils attend integrated schools. 
They welcome the strategy’s recognition 
of Integrated and Shared Education’s 

contributions to a society emerging from 
conflict, and commend schools for teaching 
about prejudice, sectarianism, and the past in a 
balanced way. 

64.	 CVS specifically recommends integrating its 
“Building for a Better Future by Learning the 
Past” document and the “It Didn’t End in 1998” 
research, which explores the transgenerational 
impacts of conflict, into the strategy’s actions. 
They advocate for equipping educators to 
teach NI’s history and its legacy, noting survey 
results indicating strong public and student 
support for compulsory teaching of the 
Troubles’ history in schools. CVS concludes 
by reiterating widespread public support for 
integrated education, seeing the strategy as 
a vital tool to meet parental demand, foster 
community understanding, and advance societal 
reconciliation. 
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Office of the Mental Health Champion 
for Northern Ireland
65.	 The Mental Health Champion agreed with most 

areas in the strategy, helping to understand the 
requirements of the Act, the strategic aims for 
Integrated Education, that the actions proposed 
deliver on the Department and EA’s duty to 
encourage, facilitate and support Integrated 
Education, as well as with the definition of 
demand and that the measures of demand are 
sufficient.

66.	 However, there was disagreement that the 
vision for Integrated Education is fitting and 
in line with the Act, stating that there is some 
ambiguity in how the “reasonable numbers 
of both Protestant and Catholic Children” are 
determined.  Quoting the NICIE-Statement-
of-Principles giving clear numerical targets for 
the mix within Integrated schools, to reflect a 

40% Catholic, 40% Protestant and 20% other 
or non-religious groupings.  Also stating that 
Shared Education should not be listed alongside 
Integrated Education as playing a critical role in 
continuing to build trust, mutual respect, and 
inclusivity.

67.	 A neutral stance was taken on the proposed 
targets.

Northern Ireland Humanists
68.	 The Northern Ireland Humanists were neutral 

of vision and whether the actions deliver on the 
Departments duty to encourage, facilitate and 
support Integrated Education but disagreed 
with the strategic aims, the proposed targets 
and definition of demand and the measures 
being sufficient.
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69.	 Main reasons cited were:

•	 Strategic aims align in principle with the Act 
but too cautious, needs bolder ambition

•	 Most important targets are missing, 
unclear or deferred with no concrete goals 
for increasing IE provision in the future

•	 Definition of demand is not suitable, relying 
heavily on interpreting parental admissions 
preferences in existing schools, but this 
conflates actual choice with available choice

•	 School preference cannot be used to 
determine demand for integrated education 
in an environment where there are 
insufficient integrated schools to outweigh 
other factors for school preference

•	 The Action Plan identifies both societal and 
behavioural indicators, there is no clarity on 
how these will be weighted or interpreted in 
practice

70.	 The Northern Ireland Humanists also raise 
the issue that the strategy fails to mention 
Religious Education (RE) and proposes a target 
should be included to move towards pluralistic, 
knowledge-based RE that is inclusive of a 
range of religions and humanism in Integrated 
Schools.  The current assumption of a Christian 
ethos in integrated schools should be reviewed 
with further target included to ensure that 
integrated schools are no longer defined by a 
residual Christian character, but instead reflect 
the diversity required by Section 1(2)(a) of the 
Act.

Pivotal
71.	 Pivotal, an independent public policy think tank, 

generally supports the “Vision 2030” strategy, 
recognizing its reaffirmation of government 
support for integrated education and its 
potential to foster a more shared future. Their 
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research, based on extensive engagement 
with young people and experts, highlights 
broad support for greater integration, though 
young people doubted the integrated sector 
alone could achieve it within their divided 
communities. Pivotal’s core conclusion is that 
significantly increasing the proportion of pupils 
in schools with a diverse enrolment from both 
main traditions requires growth in both the 
integrated sector and increased mixing within 
all school models. They welcome the strategy’s 
detailed approach to understanding demand for 
integrated education, including annual research 
and monitoring. 

72.	 However, Pivotal also notes that some aspects 
of the Integrated Education Act (2022) remain 
ambiguous and contested, weakening the 
strategy’s overall effectiveness. This ambiguity 
is particularly evident in the “reasonable 

numbers” clause for Protestant and Catholic 
pupils, which lacks clarity and points to ongoing 
debate about appropriate criteria for integrated 
status in an era of changing demographics. 
Pivotal suggests further clarity is needed 
on the duties stemming from the phrase 
“encouraging, facilitating and supporting” 
integrated education, questioning whether it 
implies a responsibility for the Department of 
Education to actively work towards growth in 
demand for the sector. They also emphasize 
the need for a joint approach to area planning, 
integrating housing and education policies to 
build a more shared future, and acknowledge 
that the traditional “two communities” model 
for measuring integration is becoming outdated 
with the rising proportion of self-identifying 
“Others” in Northern Ireland. 
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The Irish National Teachers’ 
Organisation (INTO)

73.	 INTO criticizes the “Vision 2030” strategy for 
its narrow focus on Integrated Education, 
arguing it overlooks the existing diversity in 
most Northern Ireland schools and perpetuates 
an outdated system of sectarian designation. 
INTO advocates for a more inclusive educational 
approach, similar to the Educate Together 
model in the Republic of Ireland, which 
prioritizes respect for difference, justice, and 
equality for all children, irrespective of their 
religious background. They contend that the 
strategy’s definition of Integrated Education 
is outdated and that the broader education 
system in Northern Ireland should aim to 
provide a truly inclusive environment for all 
pupils, rather than focusing on the religious 
composition of schools. 

74.	 INTO expresses concern that the strategy’s 
focus on Integrated Education may exclude 
other sectors and create unnecessary workload 
for teachers. They question the purpose 
of an “Excellence in Integrated Education 
Award scheme” and a specific “Framework 
for Integrated Education” when existing 
self‑evaluation frameworks and good practices 
across all sectors could be utilized. INTO also 
highlights the need for equitable support 
services and capital funding across all schools, 
not just the Integrated sector, stressing that 
progress on Integrated school buildings should 
not come at the expense of other schools 
awaiting much-needed improvements. They 
emphasize that professional learning and the 
exploration of controversial issues should be 
inclusive of all teachers and schools, recognizing 
the diverse classrooms and good practices 
already present across the entire education 
system. 
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75.	 Responses were also received from 6 individuals
largely highlighting similar issues to the main 
consultation, with some providing further detail 
to their online submission and one which sought 
to argue that admissions criteria used by some 
IE schools impacted on the level of protestant 
children attending those schools. 

Peace Summit Partnership
76.	 The Peace Summit Partnership welcomes

Vision 2030 – A Draft Strategy for Integrated 

Education as a step toward embedding 
educational integration in Northern Ireland’s 
peacebuilding agenda. The strategy’s 
acknowledgement of parental voices, the 
Integrated Education movement, and historical 
context are commendable. However, substantial 
concerns remain regarding missed deadlines, 
the absence of updated demand data, lack of 
meaningful performance benchmarks, and 
severe underfunding.
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IEF

Annex A

Section 3 Bodies Comments



VISION 2030
CONSULTATION REPORT 34



VISION 2030
CONSULTATION REPORT 35



VISION 2030
CONSULTATION REPORT 36



VISION 2030
CONSULTATION REPORT 37



VISION 2030
CONSULTATION REPORT 38



VISION 2030
CONSULTATION REPORT 39



VISION 2030
CONSULTATION REPORT 40

CSSC



VISION 2030
CONSULTATION REPORT 41



VISION 2030
CONSULTATION REPORT 42



VISION 2030
CONSULTATION REPORT 43

NICIE
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Annex B

Education Sectoral Bodies Comments

GBANI
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Millennium Integrated Primary School
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CCMS
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CSTS
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Annex C

Political Party Comments
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Workers Party
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Alliance Party
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Annex D

Other Comments

Integrated AlumNI
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National Secular Society (NSS)
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The Commission for Victims and Survivors
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Office of the Mental Health Champion for Northern Ireland
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Northern Ireland Humanists
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Pivotal
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INTO
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Peace Summit Partnership
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