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Introduction

1. The Integrated Education (Northern Ireland) 2. A revised draft version of the Strategy,
Act 2022 (the Act) came into force on Action Plan and associated benchmark data was
26 October 2022 and placed a number of : published on 27 March 2025 alongside a public
requirements on the Department; consultation that closed on 23 May 2025.
a. The Department of Education must prepare, 3. The primary response method for this
publish and maintain a strategy for the : consultation was through the online survey
encouragement, facilitation, support for on the Citizen Space Hub. In addition,
and provision of Integrated Education by email responses to the Department from
26 April 2023. stakeholders were collated and considered.
b. The Department of Education must prepare 4. This Report aims to provide an understanding of
or commission and publish a report on the consultation process and its outcomes. The
integrated education by 26 April 2024. level of engagement, key themes and insights

gathered will be reviewed and considered prior
to developing a final Integrated Education
Strategy and Action Plan.

c. Assoon as is reasonably practicable after the
publication of a report the Department of
Education must review and where necessary
revise the integrated education strategy.
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Consultation Proposals

5. The consultation sought views and feedback on ‘ 6. In particular, the consultation sought views on
a draft Strategy, Action Plan and Benchmark | the actions, targets and benchmarks contained
Data to inform, shape and improve final | in the consultation documents that will enable
policy proposals to reflect changes to the law 3 the Department to make progress towards
on Integrated Education made within the 1 achieving our overarching vision for Integrated
Integrated Education Act (Northern Ireland) ; Education set out within the Strategy.
2022.

‘a vibrant and supported
network of sustainable
Integrated schools providing

high quality Integrated Education
to children and
young people.’
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Consultation Responses

Of the 165 online responses,

@ 65 were from parents/guardians

& 70 from members of the public

% 1school leader

@ 16 from teachers or educational practitioners
% 5school governors

@ 8sectoral bodies

Of the parents responses, 25 had children that
were attending an Integrated school while

1school leader, 4 governors and 7 teachers or
educational practitioners were involved with an

Integrated school, with 4 members of the public
also reporting a connection to an Integrated
post-primary school.

Of all the respondents who had a child at schoal,
37 attended a primary school, 29 attended a
post primary school, 11 attended pre-school,

1 attended special school, with 5 reporting none
of the above.

Most respondents used the free text element
of the consultation as an opportunity to
highlight issues or concerns relevant to them,
notwithstanding their support or otherwise for
the strategy.
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10.  Responses to Question 13.‘To help us measure 12. The comments provided after this question

the success of the strategy, please tell us to reveal dissatisfaction with the Department of
what extent you agree or disagree that the Education’s vision for Integrated Education in
strategy and action plan helped you understand Northern Ireland. Key criticisms include:

the requirements of the Act?’ were as follows: . -
% Lack of Ambition & Targets: The vision

Strongly Agree 32 19.39% is seen as unambitious, lacking concrete
Agree 56  33.94% goals, timelines, and measurable targets for
. — 60  36.36% growth. Commenters demand a requirement
) for more Integrated schools.
Disagree 14 8.48%
Strongly Disagree 3 1.82% % Integrated vs. Shared Education: There's a
Nar ArEeiEr) o) 0.00% rejection of “Shared Education” being equated
with genuine “Integrated Education.” True
11. Responses to Question 14. ‘To what extent Integration means children learning together
do you agree or disagree that the vision for daily in the same classrooms.

Integrated Education is fitting and in line with

p .. —
the Act?’ were as follows: % Insufficient Support & Funding: Concerns

are raised about inadequate funding and

Strongly Agree 40 24.24% practical support for Integrated Education
Agree 54 32.73% and transforming schools.

Neither Agree nor Disagree 44 26.67% % Implementation Failures: Recent Ministerial
Disagree 17 10.30% decisions are cited as contradicting the
Strongly Disagree 10 6.06% stated vision, leading to scepticism about its
Not Answered 0 0.00% actual implementation.
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% Inclusive Definition: Calls exist for a more in the Action Plan deliver on the Department

inclusive definition of “Integrated” to reflect and EA's duty to encourage, facilitate and
Northern Ireland’s diverse society, including support Integrated Education?’ were as follows:
non-religious groups, and for a more
(o)
pluralistic approach to Religious Education. SO B SITEE SR R
Agree 44 26.67%
13.  Overall, commenters believe Integrated e — 19 11.52%
Education is vital for a harmonious society but )
o ] Disagree 44 26.67%
that the current vision falls short, needing more
. . Strongly Disagree 16 9.70%
ambition, clear targets, and genuine support.
Not Answered o 0.00%

14.  Responses to Question 15. ‘To what extent do
you agree or disagree with the strategic aims
for Integrated Education?’ were as follows:

16.  The comments express dissatisfaction with
the Department of Education’s Integrated
Education strategy in Northern Ireland. Key

Strongly Agree 66 40.00% themes include:

A 45 27.27 %
gree ° % Lack of Specificity and Ambition: The

B NEP/AET0 MO [DIEEEEE ? 245 % strategy is widely criticized for lacking clear,
Disagree 37 22.42% measurable targets and sufficient ambition
Strongly Disagree 8 4.85% forincreasing Integrated school places and
Not Answered O 0.00% transformations.
15.  Responses to Question 16. ‘To what extent do 2 Insufficient Funding and Support: Concerns
you agree or disagree that the Actions proposed are raised about inadequate financial
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resources and practical support for ‘ 17.  Responses to Question 17. ‘To what extent
Integrated Education. : do you agree or disagree with the proposed

targets?’ were as follows:
% Implementation Gap: There's a perceived

disconnect between the stated vision and | strongly Agree CH
actual ministerial decisions. Agree 39 23.64%
: Neither Agree nor Disagree 23  13.94%
% Distinction from Shared Education: Disagree >3 13.94%
Commenters emphasize that true .
) P ) ] Strongly Disagree 43 26.06%
Integration means full-time learning
Not Answered o 0.00%

together, not occasional shared activities.
18.  Thecomments are critical of the Department of

% Integrated Education as the Norm: Education’s Integrated Education Strategy for

Many advocate for Integrated Education its lack of specific and ambitious targets. Key

to become the standard option across
Northern Ireland.

themesinclude:

% Insufficient Measurable Targets: The

% Inclusivity and Admissions: Issues most dominant criticism is the scarcity
around current admissions quotas and § of clear, measurable goals for new
the perceived ethos of Integrated schools Integrated schools, transformations, and
hindering access for non-religious and 3 pupil numbers, leading to doubts about
“Other” groups are also highlighted. accountability and progress.
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% Lack of Ambition & Resources:
Commenters view existing targets as
unambitious, reflecting a perceived lack of
commitment and necessary resources for
growth.

% GapinImplementation: Frustration
is evident over parental demand for
Integrated Education being overridden
by departmental decisions, highlighting a
disconnect between policy and practice.

% Need for Broader Integration: Calls exist for
Integrated Education to become the norm,
with concerns raised about admissions
criteria and the inclusive ethos of schools.

19.  Responses to Question 18. ‘Are you aware of any
otherissues, actions or targets not currently
included within the Strategy or Action Plan that
might be included?’ were as follows:

Yes 87 52.73%
No 78 47.27%
Not Answered (0] 0.00%

20.

The comments reveal general dissatisfaction

with the strategy, primarily due to:

@

Lack of Concrete, Ambitious Targets:
A dominant theme is the absence of
measurable goals for new Integrated
schools, transformations, and pupil
numbers, leading to concerns about
accountability and genuine growth.

Inadequate Funding and Resources: Critics
consistently highlight insufficient financial
allocation and under-resourcing for key
support bodies.

Challenge to Christian Ethos and Demand
for Pluralistic RE: Many call for removing
the “Christian ethos” from Integrated
schools and ensuring Religious Education is
taught objectively, covering all religions and
non-religious beliefs.

Implementation Gaps and Accountability:
Frustration is evident over ministerial
decisions seemingly undermining the
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strategy and a lack of clear accountability 22.  Thecomments on Questions 19 primarily focus
for progress. on the measurement and interpretation of
parental demand for Integrated Education,

% Demand for Universal, Inclusive Integration: o ) _
indicating disagreement with the Department

Commenters advocate for Integrated
Education to be the norm, accessible to all,
and to encompass a broader definition of |
diversity beyond just religious background. % Flawed Definition/Measurement of

| “Demand”: Thisis the most dominant
theme across both questions. Commenters
widely argue that the Department’s
definition of “demand,” largely based

on current school application behaviour
and existing provision, is inaccurate

of Education’s current approach. The key
themes are:

21.  Responses to Question 19. ‘To what extent do
you agree or disagree that the Departments
definition of demand is suitable for assessing
and monitoring demand?’ were as follows:

Strongly Agree 30 18.18%
Raree 43 26.06% and misleading. They contend that it
. (o]
Neither Agree nor Disagree Y I— underestimates true parental demand
. (o]
because:
Disagree 31 18.79% :
Strongly Disagree 40 24.24% i. Parents cannot apply for Integrated
Not Answered 0 0.00% 1 schools where none exist locally.
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ii. Parents may not apply for oversubscribed

Integrated schools, fearing their child
won't getin.

iii. Logistical factors (e.g., proximity,
transport) often dictate school choice
over a preference for Integration.

iv. The measure compares a “potential”
(unmet demand) to a “real” (limited
existing options) situation.

% Unmet and Latent Demand: There’s a belief
that significant “latent” or “unmet” demand
for Integrated Education exists, particularly
in areas without provision, and that the
current methods fail to capture this.

% Disregard for Parental Voice and Ballots:
Frustration is expressed that demonstrated
parental demand, such as successful
ballots for school transformation (e.g.,

Bangor Academy), is often ignored or
overruled by ministerial decisions.

% Need for Proactive Assessment and

Provision: Commenters advocate for more
proactive methods to assess demand, such
as:

i. Surveys directly asking about aspirations
for Integrated Education.

ii. Recording parental preference at birth
registration.

iii. Including Integrated nursery provision in
demand assessments.

iv. Acknowledging demand that results in
oversubscription, even if it doesn’t lead
to a successful application.

% Integrated Education as the Norm/Societal
Benefit: Many comments reiterate the
belief that Integrated Education should be
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the norm and that it offers broader societal
benefits, suggesting that “demand” should

not be the sole determinant for its provision.

% Lack of Action and Resourcing: The
comments also implicitly or explicitly
connect the flawed demand measurement
to a perceived lack of action, inadequate
funding, and a slow pace in establishing
new Integrated schools or supporting
transformations.

23.

Responses to Question 20. ‘To what extent
do you agree or disagree that the measures of

demand outlined in the Action Plan are sufficient

to measure demand for Integrated Education?’

were as follows:

Strongly Agree

Agree

Neither Agree nor Disagree
Disagree

Strongly Disagree

Not Answered

24
31

24
38
48
o

14.55%
18.79%
14.55%
23.03%
29.09%

0.00%
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Section 3 Bodies Comments

24. Summary responses are provided below with full | 26.
submissions included in Annex A. ‘

CSSC

25. CSSCwelcomed the Department of Education’s

engagement in developing the Integrated
Education Strategy, acknowledging its advisory
role as defined in the Integrated Education Act
(2022). They expressed appreciation for the
positive emphasis on the legal definition of
Integrated Education, which now encompasses
children and young people of various cultures,
religions (and none), socio-economic
backgrounds, and abilities. Moving forward,
CSSC advocates for the use of benchmarking
data for all aspects of this broadened definition

to ensure it equitably influences the strategy’s 27.

actions.

While CSSC clearly supports the central vision
of a robust and well-resourced network of
sustainable Integrated schools providing
high-quality education, they strongly believe
the strategy and action plan should more
explicitly detail the crucial role of the Education
and Training Inspectorate. This is particularly
important given that high-quality education

is a sustainability criterion within the Policy
for Sustainable Schools. CSSC also appreciates
the Department’s efforts in engaging

various stakeholders and acknowledges the
contributions of identified educational partners
in implementing the strategy, endorsing the
plan to review and enhance the current support
system for Integrated schools.

CSSC seeks greater transparency regarding its
specific role in supporting Controlled Integrated

VISION 2030

CONSULTATION REPORT

11



schools and how cross-organizational
collaboration can be strengthened.

They anticipate closer collaboration

with the Education Authority due to the
recommendations from the Controlled Schools
Taskforce, with a Controlled Schools Unit
expected within the EA by September 2025.
The eventual establishment of a dedicated
Managing Authority for controlled schools is
also seen as having significant implications

for the Integrated Education Strategy. Finally,
CSSC agrees that all school sectors are vital

in preparing young people for the future, and
while recognizing Integrated Education’s
positive impact, they emphasize the importance
of acknowledging the contributions of all
schools in educating children from diverse
backgrounds and traditions. They also welcome
the Department’s commitment to publishing an
annual comprehensive update on the demand
for Integrated Education, with data accessible
to all stakeholders.

Integrated Education Fund (IEF)

28.

IEF acknowledges the Department of
Education’s (DE) “Vision 2030 — A Draft
Strategy for Integrated Education” as a
formal commitment to promoting Integrated
Education in Northern Ireland. The IEF's
response highlights both positive aspects and
significant concerns.

Positive Aspects

20.

The IEF welcomes the Draft Strategy’s emphasis
on inclusivity and parental voice, particularly the
use of parent ballots for school transformation.
They appreciate the inclusion of pupil
testimonies and a detailed historical overview
of the Integrated Education movement, which
adds credibility and depth. The IEF is also
pleased with the acknowledgment of its own
role in the sector’s development.
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30.

The IEF supports forward-looking measures, 32.

such as embedding Integrated Education into
Higher Education and teacher training. They
view the improved definition of demand for
Integrated Education, incorporating parental
ballot data, as a positive step. The proposed
reviews of NICIE (Northern Ireland Council

for Integrated Education) and governance
arrangements are welcomed as necessary
evaluations to ensure appropriate structures
and equitable systems. Finally, the inclusion
of an Action Plan and data benchmarks across
25 indicator areas is seen as a positive sign of
accountability.

Negative Aspects and Concerns

31.

Despite these positives, the IEF raises
several serious concerns, primarily regarding
implementation delays, a perceived lack of
commitment, and inadequate resourcing.

33.

A major concern is the continual delays in
finalising the Draft Strategy, which remains

in draft form more than three years after the
Integrated Education Act (Northern Ireland)
2022 became law. They highlight missed
deadlines, including the March 2025 deadline for
reviewing the Transformation guidance, and a
lack of engagement with the IEF on this. The IEF
also points to a lack of updated data on demand
for Integrated Education, with crucial survey
results yet to be included.

Significant issues are raised regarding
benchmark data and performance indicators.
Out of 25 indicators, only three have defined
targets, severely limiting their utility for
measuring outcomes. The IEF criticizes

the modest ambition of the post-primary
oversubscription target and the exclusion of
nursery provision from indicators. Concerns are
also raised about the quality and presentation
of baseline data, including misleading
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34.

35.

comparisons and the use of an inappropriate
proxy for socio-economic status.

The IEF expresses strong concern that

recent ministerial decisions suggest a lack

of full support for the Integrated Education
Act. They cite the rejection of development
proposals for two schools to transform to
Integrated status, which contradicts the need
to address oversubscription. The reallocation
of £150 million of Fresh Start Funding from
Integrated Schools and a Shared Education
Campus to the Strule Shared Education Campus
is also highlighted as a significant concern.

Finally, the IEF highlights lack of additional
resources and funding. They note that NICIE has
not received increased financial support despite
expanded responsibilities, and the DE's £50,000
annual allocation for the Draft Strategy’s
implementation is deemed “wholly inadequate.”
The IEF also points out the inadequate funding

36.

for schools post-transformation and questions
the clarity of capital support figures. The
response concludes by comparing “Vision 2030”
unfavourably to other DE strategies that have
clear targets, timetables, and resources.

The IEF advocates for a more robust,
well-resourced Draft Strategy that includes
accurate demand assessment, clear targets,
timelines, benchmarks, and appropriate funding
to effectively support Integrated Educationin
Northern Ireland.

The Council for Integrated Education
(NICIE) comments

37.

NICIE generally welcomes the Department

of Education’s (DE) “Vision 2030 - A Strategy
for Integrated Education 2025 to 2030.” They
appreciate the strategy’s focus on supporting
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38.

the growth of Integrated Education and are
pleased that some of their previous feedback
has been incorporated. Likewise, they are
pleased to be named as the leading delivery
partner. NICIE’s response offers detailed
comments on various sections of the draft
strategy, with specific feedback on the
associated Action Plan and Benchmark Data,

39.

highlighting areas for improvement and further
clarification.

NICIE has identified several inaccuracies and
areas for refinement within the strategy’s
introductory chapters providing some
suggested changes to the existing text and
recommend updating statistics to reflect the
correct number of Integrated schools (73)

and pupils (28,411 as of September 2024).

The response also calls for a more nuanced
description of capital investment for Integrated
schools, acknowledging the existing challenges

with “Fresh Start” funding and the need for
modern, fit-for-purpose facilities. Furthermore,
NICIE seeks to clarify its own role, emphasizing
its support for all Integrated schools, its
representative function for Grant Maintained
Integrated schools, and its involvement in
transformation and new school development.

A significant point of contention for NICIE is
the strategy’s portrayal of diversity within the
broader Northern Ireland education system.
While recognizing that many schools enrol
pupils from diverse backgrounds, NICIE's
analysis of the 2022/23 school year shows that
only 153 schools (15.5%), including 70 Integrated
schools, have at least a 10% mix of the two
main communities. These schools educate

19% of pupils in Northern Ireland, indicating
that while there is diversity, schools are not
consistently educating children from both
traditions together. This statistical evidence,
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40.

further supported by a 2024 study by Professor
Tony Gallagher, suggests that efforts to achieve
a more diverse enrolment in relation to the two
main religious communities have had limited
success. NICIE believes this statement should be
nuanced to reflect the reality that many schools
have diversity, but they are not educating
children from the two main traditions together.

41.

NICIE questions the inclusion of Shared
Education within the strategy and its potential
impact on the prioritization of Integrated
Education. They highlight a drift in policy and
financial resourcing away from Integrated
Education towards Shared Education, citing
instances like the EU Peace Plus program.
NICIE asserts that while Shared Education has
benefits and they are supportive, Integrated
Education was outlined in the Good Friday/
Belfast Agreement as the primary vehicle

for addressing division and building peace.

They advocate for ensuring that the strategy
adequately leverages resources to advance
Integrated Education, which aligns with the
Independent Review of Education’s objectives
and supports DE’s statutory responsibilities.

NICIE are critical of the lack of targets in both
the Action Plan and Benchmark Data noting
that the Action Plan and the Benchmark Data
don't easily align to each other. They suggest
there should be greater coherence across both
documents, possibly merging them, so the
relationship between benchmarks and actions
are clearer. NICIE are also keen to see ambitious
targets set for the majority of actions and
related stakeholders. Finally, NICIE emphasizes
the need for adequate financial resources to
support its own work, strongly arguing that the
current funding levels are a barrier to growth
and promotion of Integrated Education.
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Comments from
Other Education Sectoral Bodies

42. Summary responses are provided below with full Questioning ‘Demand’ Metrics

submissions included in Annex B. '
44. The GBA contends that the strategy’s “societal

G . Bodies A T demand” and “behavioural demand” concepts
overning bodies ssociation for Integrated Education don’t align with the

Northern Ireland (G BAN') Integrated Education Act. The Act requires
measuring parental preference for Integrated
schools versus other types, demanding
consistent metrics across all sectors. The GBA's
data (Tables 2-5) indicates that unmet demand
is not exclusive to the Integrated sector, with
voluntary grammar schools often showing

43. The GBA argues that the strategy’s definition
of an “Integrated school” - one fostering
diversity, respect, and understanding - is already
evidentin all Northern Ireland schools, not just
those formally designated as integrated. They

highlight that the NI Curriculum promotes
greater unmet need. They advocate for an

area-based approach to provision that considers
all school types and overall sustainability.

tolerance and respect across all educational
settings, and the benefits often linked to
integrated education are also found in other
school types and through Shared Education
Partnerships.
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Sustainability Concerns criteria for assessing capital projects across all

_ S ) school sectors, given budget constraints.
45. The GBAraises sustainability issues, noting that

several integrated schools fall below minimum
pupil thresholds for Years 8-12 (500 pupils) and
self-sufficient sixth forms (100 pupils). They
point to projected declines in both post-primary ‘ School

Millennium Integrated Primary

and primary student populations, impacting
school sustainability across all sectors. They
alsorequest the terms of reference for the

47.  Millenium IPS welcome the strategy but
comments that the plans are based upon
) ) legislation that is still largely incomplete,
planned review of integrated school governance. . .
without secondary Regulations or Explanatory

guidance in certain key areas below

Capital Funding and Future Planning 3 Strategic Aim 1 Action 6

46. The GBA expresses concern about the ‘ £ Provides that the impact of admissions
strategy’s language regarding capital funding | criteria upon access to Integrated
for new integrated schools, specifically the Education will be assessed but how will
use of “when” instead of “if,” which implies a | this work? How will the new definition of
presumption of approval without considering the Act impact admission criteria? How
area planning and overall sustainability. They 3 will socio-economic disadvantage and all
emphasize the need for published, objective abilities be measured?
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Strategic Aim 1 Action 9

¥ How will the review of governance of
GMl’s be carried out? We would certainly
welcome a review of the operating model
itself to look for any improvement which
could be made, but if the intention is to
remove the model and incorporate all
Integrated Schools in to the same scheme,
then we would have concerns as to how this
would be funded.

When will research on demand be published?

Council for Catholic Maintained
Schools (CCMS)

48. CCMS generally supports a high-quality, diverse,
and inclusive education system, recognizing
the contribution of Integrated Education.

However, they express concern that the

“Vision 2030” strategy primarily focuses on

the growth of a discrete Integrated sector to
the apparent detriment of others, particularly
Catholic maintained schools. CCMS asserts

that Catholic schools are inherently inclusive,
welcoming pupils of all beliefs, and consistently
achieve high educational outcomes within a
values-led curriculum. They argue that the
strategy fails to acknowledge the significant
role and achievements of faith-based education,
and that it may inadvertently reinforce the
“unfounded perception that faith-based
education is divisive.” CCMS advocates for a
greater emphasis on learner outcomes and
leveraging the existing strengths of the entire
education system to foster inclusion and
diversity, ensuring equitable access to resources
for all schools, especially given current financial
challenges.
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49.

CCMS also raises specific concerns regarding
the strategy’s understanding of “demand”

for Integrated Education and its potential
conflict with existing area planning processes.
They caution against presuming that
oversubscription at first preference equates

to unmet demand, suggesting a need for more
comprehensive data analysis that considers
enrolment trends across all sectors and factors
influencing parental preference. Furthermore,
CCMS expresses strong reservations about
measures like “Calls for Transformation,”
arguing that these could undermine the role of
Trustees and CCMS as enshrined in legislation
and impede progress on closing unsustainable
schools. They also emphasize the need for
equitable capital funding allocation based on
assessed need across all sectors, ensuring that
the proposed approach for integrated education
does not negatively impact other school types,

as was previously assured during legislative
consultation.

The Council for Statutory Support for
Transferor Schools (CSTS)

50.

CSTS acknowledges that the “Vision 2030”
strategy for Integrated Education responds to
the Integrated Education Act (NI) 2022 and aims
toincrease the number of children educated
together. However, CSTS emphasizes that

any inclusive education model must recognize
Northern Ireland’s diverse, multi-cultural, multi-
faith, and socio-economically stratified society,
rather than solely focusing on the historical
“political binary.” They assert that Catholic
schools are already inclusive, welcoming children
from all backgrounds, and that the strategy
unfortunately doesn’t adequately acknowledge
the pluralistic nature of existing provision
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571.

within Northern Ireland or its benefits for
parental preference.

CSTS also raises concerns about potential biases
and inconsistencies within the strategy. They
suggest that claims of “remarkable growth” in
integrated education since 1981, representing
an 8% increase over 44 years, may be subjective
and advocate for avoiding such comments. CSTS
contends that the strategy’s assertions about
integrated education fostering commonality,
respect for differences, and awareness of bias
apply equally to Catholic schools, and that

failing to acknowledge this may perpetuate
the unfounded perception that faith-based
education is divisive. Furthermore, CSTS
stresses the importance of ensuring equity

in support and financial allocation across all
sectors, particularly regarding capital funding,
believing it should be based on assessed need
across all school types, not solely prioritized
for integrated schools. They also caution that
“Calls for Transformation” could be misused by
unsustainable schools seeking survival rather
than genuine integrated status, potentially
undermining existing area planning processes.

VISION 2030

21



Reponses from

Political Parties

Sinn Féin

52. Sinn Féin welcomes the opportunity to
the opportunity to respond consultation
on Vision 2030: A Strategy for Integrated
Education and fully support efforts to develop

a strategy that will deliver on the intent of the
2022 Integrated Education Act.

53.  However, Sinn Féin also highlight concerns
around targets and delivery and the importance
of ensuring equity and sustainability in growth.

Workers Party

54. The Workers Party made a number of
comments regarding school segregation on
religious grounds, parental ballots as clear

evidence of demand, having one primary
education system that is comprehensive,
integrated and secular as the norm, shared
education is not integrated education, no
religious education in schools for secular schools
and duplication of funds maintaining a divided
education system.

Alliance Party

55.

The Alliance Party generally welcomes

the “Vision 2030” strategy for Integrated
Education, recognizing the Integrated Education
Act (NI) 2022 as a significant step. They
emphasize the consistent public support for
integrated education and its crucial role in
fostering an excellent education system and a
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56.

shared society. However, the party expresses
fundamental concerns about the strategy’s
effectiveness, particularly regarding the

slow pace of implementation since the Act’s
requirements were established. They highlight a
significant conflict between the strategy’s aims
of increasing access to integrated education,
particularly in areas of unmet demand, and
recent Ministerial decisions that denied
transformation requests for two schools in
Bangor, an area with clear demand.

The Alliance Party further criticizes the strategy
forits lack of specific targets, with only 3 out of
25 indicators currently having measurable goals.

They stress that without concrete targets for
key indicators like the number of new places,
approved expansions, or transformations,

the Department’s ambition is unclear. While
welcoming the data collection efforts, the party
demands more detail on how this data will
practically translate into action and decision-
making, particularly concerning the statutory

obligation to meet demand within area planning.

Additionally, the Alliance Party raises significant
concerns about the minimal and insufficiently
detailed budget committed to delivering the
strategy’s actions, noting that organizations
like NICIE have substantial new responsibilities
without corresponding increases in funding.

VISION 2030
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Other Comments Received

57. Ofthe 93 responses emailed directly into the
Department, there were 70 received as part of
what we understand to be an IEF-led campaign
which all had exactly the same content;

/
Dear Department of Education,

| am writing as part of your Integrated Education
consultation to demand a far stronger Integrated
Education Strategy.

The current strategy only has targets for 3
of the 25 benchmark areas. Please create
targets for key areas, including meeting the
demand for Integrated Education, creating
additional places in Integrated schools,
boosting numbers of existing schools
‘transforming’ to Integrated status.

The strategy lacks the ambition to live up to
the requirements of the Integrated Education
Act, now over 3 years old. Please create a
more ambitious strategy, with the resources
necessary toimplement it.

Many smaller Catholic and Protestant
schools are closing due to low numbers.
Please produce a strategy with a clear plan
to create sustainable community schools
by facilitating transformation for these
unsustainable schools into Integrated
schools.

The overwhelming majority of peoplein
Northern Ireland want more Integrated Education -

please act to meet the demand with a real strategy.

Best wishes,
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58.

Of these campaign responses, 50 (5 submitted

a second email but were only counted once

with 2 of the 5 sending second response after
consultation closed) were from within the UK
and 20 (8 submitted a second response but were
only counted once) from outside the UK.

Integrated AlumNI

50.

Integrated AlumNI, a charity supporting
Integrated Education (IE), expresses strong
disappointment with the Department of
Education’s slow progress on the Integrated
Education Act Action Plan. Despite the

Act's passage over three years ago, the
organization notes a continued lack of ambition
and significant delays in implementing its
requirements, particularly concerning the
assessment of demand for Integrated Education
and the provision of sufficient places. Integrated

60.

AlumNI emphasizes that the current strategy
falls short of the Act’s mandate to “encourage,
facilitate, and support” Integrated Education,
highlighting that crucial processes are still in
their early stages.

The response from Integrated AlumNI
criticizes the strategy’s insufficient resourcing,
pointing out that the allocated £50,000 for
transformation supportis grossly inadequate.
They also stress the need for active monitoring
and enforcement of the Fair Employment
(School Teachers) Act (Northern Ireland) 2022
to address religious discrimination in teacher
recruitment. While acknowledging some
positive inclusions in the Action Plan, such as

a mechanism for assessing IE demand and
commissioning NICIE for specific engagement,
Integrated AlumNI believes many actions lack
substantive impact and are merely “filler,”
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failing to address the core requirements of the
Integrated Education Act.

Integrated AlumNI advocates for the inclusion
of substantial and ambitious targets in the
strategy, particularly for areas like the creation
of new Integrated school places, the number

of transformations, and the overall growth

of Integrated provision. They contend that

the current targets are inadequate and not
transformative, urging the Department to draw
inspiration from Section 9 of the Integrated
Education Act for more robust objectives. To
fulfil its legal obligations, the organization calls
for clear benchmarks, a summary of changes
since the 2023 strategy, diligent monitoring

of the Fair Employment Act, a comprehensive
plan to leverage transformation for school
sustainability, and a significant increase in
funding for NICIE.

National Secular Society (NSS)

62.

NSS strongly criticizes “Vision 2030 — A Draft
Strategy for Integrated Education,” arguing

it lacks ambition and specifics. They believe
Integrated Education should be the “default”
choice for all families, not a niche option. A

key concernis the reliance on further research
rather than concrete action like opening new
schools or transforming existing ones, despite
abundant evidence of parental demand. Recent
ministerial refusals of Integrated status for two
schools are highlighted as contradicting policy
and demonstrating a lack of commitment. The
NSS points to a serious lack of clear targets for
Integrated school place growth and criticizes
the inadequate £50,000 annual budget for
implementation, with no additional funding for
NICIE despite increased responsibilities. They
advise limiting engagement with the Council
for Catholic Maintained Schools (CCMS) due to
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its inherent bias against Integrated Education.
Overall, the NSS believes resources should

be invested in making Integrated Education
available immediately, rather than conducting
more research into demand, which they argue is

already well-established. 3 64.

The Commission for Victims and
Survivors (CVS)

63.

CVS broadly supports the Department of
Education’s “Vision 2030 — A Strategy for
Integrated Education,” highlighting the crucial
role of education in addressing the Troubles’
legacy. While acknowledging the growth of
integrated education, CVS emphasizes the need
for significant further progress, given that

only 8% of NI pupils attend integrated schools.
They welcome the strategy’s recognition

of Integrated and Shared Education’s

contributions to a society emerging from
conflict, and commend schools for teaching
about prejudice, sectarianism, and the pastin a
balanced way.

CVS specifically recommends integrating its
“Building for a Better Future by Learning the
Past” document and the “It Didn’'t End in 1998”
research, which explores the transgenerational
impacts of conflict, into the strategy’s actions.
They advocate for equipping educators to
teach NI's history and its legacy, noting survey
results indicating strong public and student
support for compulsory teaching of the
Troubles’ history in schools. CVS concludes

by reiterating widespread public support for
integrated education, seeing the strategy as

a vital tool to meet parental demand, foster
community understanding, and advance societal
reconciliation.

VISION 2030

CONSULTATION REPORT —

27



Office of the Mental Health Champion
for Northern Ireland

65.

66.

The Mental Health Champion agreed with most
areas in the strategy, helping to understand the
requirements of the Act, the strategic aims for
Integrated Education, that the actions proposed
deliver on the Department and EA's duty to
encourage, facilitate and support Integrated
Education, as well as with the definition of
demand and that the measures of demand are
sufficient.

However, there was disagreement that the
vision for Integrated Education is fitting and

in line with the Act, stating that there is some
ambiguity in how the “reasonable numbers

of both Protestant and Catholic Children” are
determined. Quoting the NICIE-Statement-
of-Principles giving clear numerical targets for
the mix within Integrated schools, to reflect a

67.

40% Catholic, 40% Protestant and 20% other
or non-religious groupings. Also stating that
Shared Education should not be listed alongside
Integrated Education as playing a critical role in
continuing to build trust, mutual respect, and
inclusivity.

A neutral stance was taken on the proposed
targets.

Northern Ireland Humanists

68.

The Northern Ireland Humanists were neutral
of vision and whether the actions deliver on the
Departments duty to encourage, facilitate and
support Integrated Education but disagreed
with the strategic aims, the proposed targets
and definition of demand and the measures
being sufficient.
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69.

Main reasons cited were:

@ Strategicaims alignin principle with the Act
but too cautious, needs bolder ambition

% Mostimportant targets are missing,
unclear or deferred with no concrete goals
forincreasing IE provision in the future

% Definition of demand is not suitable, relying
heavily on interpreting parental admissions
preferences in existing schools, but this
conflates actual choice with available choice

% School preference cannot be used to
determine demand for integrated education
in an environment where there are
insufficient integrated schools to outweigh
other factors for school preference

% The Action Plan identifies both societal and
behavioural indicators, there is no clarity on
how these will be weighted or interpreted in
practice

70.

The Northern Ireland Humanists also raise
theissue that the strategy fails to mention
Religious Education (RE) and proposes a target
should be included to move towards pluralistic,
knowledge-based RE that is inclusive of a
range of religions and humanism in Integrated
Schools. The current assumption of a Christian
ethos inintegrated schools should be reviewed
with further target included to ensure that
integrated schools are no longer defined by a
residual Christian character, but instead reflect
the diversity required by Section 1(2)(a) of the
Act.

Pivotal

7.

Pivotal, an independent public policy think tank,
generally supports the “Vision 2030" strategy,
recognizing its reaffirmation of government
support for integrated education and its
potential to foster a more shared future. Their
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72.

research, based on extensive engagement

with young people and experts, highlights
broad support for greater integration, though
young people doubted the integrated sector
alone could achieve it within their divided
communities. Pivotal's core conclusion is that
significantly increasing the proportion of pupils
in schools with a diverse enrolment from both
main traditions requires growth in both the
integrated sector and increased mixing within
all school models. They welcome the strategy’s
detailed approach to understanding demand for
integrated education, including annual research
and monitoring.

However, Pivotal also notes that some aspects
of the Integrated Education Act (2022) remain
ambiguous and contested, weakening the
strategy’s overall effectiveness. This ambiguity
is particularly evident in the “reasonable

numbers” clause for Protestant and Catholic
pupils, which lacks clarity and points to ongoing
debate about appropriate criteria for integrated
status in an era of changing demographics.
Pivotal suggests further clarity is needed

on the duties stemming from the phrase
“encouraging, facilitating and supporting”
integrated education, questioning whether it
implies a responsibility for the Department of
Education to actively work towards growth in
demand for the sector. They also emphasize

the need for a joint approach to area planning,
integrating housing and education policies to
build a more shared future, and acknowledge
that the traditional “two communities” model
for measuring integration is becoming outdated
with the rising proportion of self-identifying
“Others” in Northern Ireland.
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The Irish National Teachers’
Organisation (INTO)

73.

INTO criticizes the “Vision 2030" strategy for
its narrow focus on Integrated Education,
arguing it overlooks the existing diversity in
most Northern Ireland schools and perpetuates
an outdated system of sectarian designation.
INTO advocates for a more inclusive educational
approach, similar to the Educate Together
model in the Republic of Ireland, which
prioritizes respect for difference, justice, and
equality for all children, irrespective of their
religious background. They contend that the
strategy’s definition of Integrated Education

is outdated and that the broader education
system in Northern Ireland should aim to
provide a truly inclusive environment for all
pupils, rather than focusing on the religious
composition of schools.

74.

INTO expresses concern that the strategy’s
focus on Integrated Education may exclude
other sectors and create unnecessary workload
for teachers. They question the purpose

of an “Excellence in Integrated Education
Award scheme” and a specific “Framework

for Integrated Education” when existing
self-evaluation frameworks and good practices
across all sectors could be utilized. INTO also
highlights the need for equitable support
services and capital funding across all schools,
not just the Integrated sector, stressing that
progress on Integrated school buildings should
not come at the expense of other schools
awaiting much-needed improvements. They
emphasize that professional learning and the
exploration of controversial issues should be
inclusive of all teachers and schools, recognizing
the diverse classrooms and good practices
already present across the entire education
system.
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75.

Responses were also received from 6 individuals
largely highlighting similar issues to the main
consultation, with some providing further detail
to their online submission and one which sought
toargue that admissions criteria used by some
IE schools impacted on the level of protestant
children attending those schools.

Peace Summit Partnership

76.

The Peace Summit Partnership welcomes
Vision 2030 — A Draft Strategy for Integrated

Education as a step toward embedding
educational integration in Northern Ireland’s
peacebuilding agenda. The strategy’s
acknowledgement of parental voices, the
Integrated Education movement, and historical
context are commendable. However, substantial
concerns remain regarding missed deadlines,
the absence of updated demand data, lack of
meaningful performance benchmarks, and
severe underfunding.
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Annex A

Section 3 Bodies Comments

IEF . i
€] e

Iintegrated Education Fund Response to
Vision 2030 —-A Draft Strategy for Integrated Education,
Department of Education

Introduction

The Integrated Education Fund [IEF) acknosdedges the publication of Vision 3030 - A Oraft
Strategy for Integroted [ducotion as a formas] commétment by the Department of Cduwcation
(DL} to the promotion and development of Integrated Cducation in Rorthern reland.

IEF WELCOMES
The IEF welcomes several aspects of the Strategy:
# Emphasis on Inclusivity and Parental Voice

Thee IEF wloomes the Departrent s recognition of the impartance of parental engagemsent,
notably through parent ballots used to gauge support for Transformation proposals,

& Acknowledgement of the Integrated Education Movemant

A key strength of the Draft Strategy b it inclusion of voloes from the Integrated Education
mezreemeent, induding testimaonies from eumrent and former puplls. These first-hand accounts
provide a powerful and authentic illustration of the sadial and educationasl benefits of
inbegration, and their inclusion lends the dacurment credibility and depth.

Moresver, the Department’s detailed historical evendiew of the movement = from the
feunding of Lagan College in 1281 to the present — reflects a welcome recognition of the
sector's resilience, innovation, and growth, The Draft Strategy dearly affirrms the value of
Integrated Education n breaking down community divislons and Tostedng inclusive
identities.

# Recognition of the IEFs Role

The IEF is pleased that the Draft Strategy acknessdedges its own longstanding role in the
growth snd development of Irtegrated Education, Recognition of the IEF's efforts
underscores the importance of collaboration beteeen povernment and chvie society i
achleving sustainable educational outcomes,
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&  Commitrment te Fulture-Oriented Reforms

The |EF weloormes some of the forward looking measures in ithe Diraft Strategy. These
reasures Include: embedding Integrated Education into Higher Education and proposals uo
introduce Integrated Education modules in teacker training and other Higher Education

programmes. This is a vital step towards long-term sustainability and cultural change within
the education system.

# |mproved Definition of Demand

The Department of Education has Indicated In the Draft Strategy that data received from
parertal haliots, canducted as part of schonl Transfarmation propasals. will be accepted at
evidance of parental demand. The IEF views this as a positive step forward, howaver further
updates and the integration of new, robust data sources will need to be included in the Draft
Strategy v hully capture and responad Lo the evobdng educational lasbcape and puldic
LEntirnent.

& Review of the Nerthern Ireland Council far Integrated Education [MICIE)

The proposed review of RICIE's functicns, fending, sod resourcing by Agail 2026 is welcomed
a5 a neceskary svaluation te ensure that structures supporting Integration Education are it
for purpose and adecuately resourced.

*  Gowvernancog Review

Plans to reviner govemancs arrangaments for both Controlled Integrated and Grang
Bdaintained Integrated Schools are essential to ensure equitable governance struciures
across all sectors. The IEF encourages a Syitem-wide approach 10 endune conslitendy
fairness, and transparenty.

&  Focus on Messurement and Aeccountability

The Draft Strategy’s inclusion of an Action Plan and data benchmarks across 25 indicator
areas shows an inlent to embed sccountability into the Draft Strategy’s implementation.

Paga 2ol 7
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IEF CONCERMNS

Theer IEF has several areas of concern which we would wish to highlight:
*  Continual Implementation Dalays

Thee IEF notes with concern that the Integrated Education Draft Strategy and Action Plan
(Vitian J030) remaing in deaft Form,

The Integrated Educston Act [Morthern breland] 2022 received Royal Assent on 25 Aprll 2022
and carme Into effect six months later, on 36 Octolser 2022, Dremspite this, Yisdon J030 was
arly published for consultation an 27 March 2025, with the consuftation elasing on 24 May
2025, Responses will then need to be considered, alang with the possibality that
amendments 1o the Draft Strabegy may be required before being signed off by the Education
Minister. This means that, moere than three years after the Act became law, there is st na
firal Strategy.

Crucially, the Draft Strategy lacks updated data on demand for Integrated Education, as
results from the Morthern ireland Life and Times Survey and the Parental Admissions Survey
hawve pet to be incuded.

The Drak Sirategy alio sets deadiines that have already passed, indicating a lack of cngaing
progress, The IEF notes with concern that the DE has missed Its own March 2025 deadiine
to revbew and revise the indegration Works Guidance for Transformation as promised in the
Draft Strategy. Moreover, there has been no engagement with the IEF, despite its status asa
Section 3 consultee, on the revised integration Works Guldonce,

These delaysi—both in mesting statutory obligatiors and internal deadlines—rakse serious
concerns for the IEF about the Department’s ability to deliver on the reguirements of the Act
and Draft Strategy.

* Demand for Integrated Education

A present, the data to be utilized remaing primarily a reflacton of exsting information, with
limited incorporathon of new, targeted data sources, Notably, the Draft Strategy has yet to
Include plamned contributions from the Morthern eland Life and Times Survey and the
Department of Education Parental Admissions Survey—both of which ane expected to
provide a more comprehensive understanding of public sttitudes and parental preferences,

Page3al T
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# Benchmark Data and Performance Indicators

The Draft Strategy's Appendixz on banchmark data presents 35 periarmancs indicators aimed
at tracking progress toward the developrment and suppart of Integrated Education.
Horarever, only thiee of thede indicators curcently have defined targets, severely limiting their
wtility In measuring meanirgful outcomes. The lack of target setting in 22 of the 15
indicators underminegs the Draft Strategy 's accountability and makes effective performance
manitaring difficult.

Armong the few with measurable outcomes, Indicator 1, which aims to redwce firs:-
preference cversubsoription at the post-primary level, sets a modest 3% reduction target
over five years, While this target signaks an intention to improse access, it lacks the ambition
ane might expact given the statutary duty placed an the DE.

Matably, Nursery provisian s exchided from the indieatari—daspite twa axicting snd thras
fartheaming standalone Integrated Nursery Schoals.

The only other indlcators with measurable benchmarks —Indicators 12 and 19—focus on
iniltlatives attributed to MICIE rather than DE commitments: largeting an B0% uptake of the
Excellence in Integrated Education Award and a 307% implementation rate of the new
Integrated Education Framework by schools following Transformation

it bs concernéng that of the 3 out of 25 Indicators which currently do have a completed tasget
field, onky 1.of the 3 & the direct responsibllity of the Department of Education,

Although Section 9(3) of the Integrated Education Act outlines clear areas for
benchmarking—such as the number of new Integrated schocls, approved development
preposaly, and Translormations (Indicators 4, 5, and &}—thete remain without astociated
targets, diluting their strategic impact.

Concerns also exist regarding the quality and presentation of baselne data, For instance:

o Indicater 2 lacks clarity regarding ts data source and matrle.

o Irdicater 8, which covers religious breakdown, |3 misleading and 5 not an
appropiiate comparlson unless broken down by management type.

o Indicator 9 ukilizes the MDM Quintide as a proxy for seclo-economic status rather
than the more widely accepted Free School Meals Entitlemant (FSME], which DE
itsell acknowledges as a superior measwre of depsivation. This cholce creates a false
narrative suggesting that Integrated Education pupils are generally more afluent, a
conclusion not supported by FSME data.
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While the Draft Strategy introduces a framawork for performance measurement, it falls
short of dieldivering a credible, anbdtiows, avd transparent system of benchrmarks. The

absence of clearly defined targets, the selective use of data, and the rellance on third-party
indicators suggest a need for a mare robust and accountable approach.

#  Ministerisl Decisions on Integrated Education

The IEF rermains concarned that recent decistans taken by the Education Minister suggest a
lack of full support for the Integrated Education Act and Draft Strategy. These concernd asise
from two key decisions:

= Rejection of Developmant Proposals

The Minlster” dacishons pot to support proposals for Bangor Acadermy and Sixth Form
College and Rathmore Primary School to transform to Integrated status are in direct
contradiction to the need outlined in the Action Plan for the DE to address oversubscription
for Integrated Education in Ards and Morth Dowen,

BBC: "Givan rejects schools’ bids to bocome integrated’

DF 728 - Rathmore Primary School

OF 727 - Bangor Acaderry & Gih Form

These declsions have led to further reservations from the IEF regarding the Minkster's
commitmens to Integrated Education,

* Reallocation of Funding

The Minister requested that £150 million of Fresh Start Funding—originally allocated 1o 10
tegrated Schooli and one Shared Education Campius— b rsdirected to the Strule Shared
Education Campus. This ks dearly outlined n the Minkster's papar, which was presented to
tha Morthern Ireland Executive and made public following an 1EF Freedom of Information
feguest.

#  Lack of Resources and Funding

Lack of Additional Funding to HICIE: Despite being assigned expanded responsibilities and
actions by the DE, NICIE has not recelved any additional financlal support. The Draft
Strategy directs NICIE to “refocus” existing retources, raiting concerns about whather thete
are sulfichens for the implementation of new responsibilitdes,
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I C wsdese i fund

A commitment of £650,000 per annum to suppert NICIE does not represent an Increase
when other economic considerations are factored in Inclueding, but not Bmited to, rising staff
costs because of the government's decision ta increase Employers Mational Insurance
contributions and lower the National Insurance threshold, coupled with the annual NIC pay
awards and Increments,

Inaufficient OF Implementation Budget: The DF hat allocsted anly £50,000 annually far the
Craft Strategy 's implementation, which appears wholly inadequate ghven the scope of
proposed actions, 'ﬂd'-ld'ni potential "i" epenses. w

£23,000 to support the nurmber of schools post Transformation is also inadequate given the
number of schools currently Intha process. This allocation stands in contrast to the funding
provided by the IEF, a charity which has considerable experience of the actual Anancial
support reguired to support schools appropristely on the Transformation journey,

The naming of schools requiring capdtal suppart s misleading. The total cost of £471 million
Is meaningless unless it is made clear as to what Is committed and what ks dependent on
funds being made available.

# DE Draft Strategy Comparisons

The draft Strategy lacks tha clear targets, tmetable and resources that have been allocated
to other Department of Education Strategles. This can be seen when comparison is made
with the Shared Education Strategy and Transformid Strategy (online herel

TransformED Ml Delivery Plan.pdi

# IEF and Governance

In Aztlon 9 on page 21 of Visfon 2030, the IEF ks listed as one of the bodkes ‘responsible’ for
the review of governance in Grant Maintained Schoals which is not appropriate. The IEF ha
not been Involved in any discussions with the DE regarding the Initlation or development of
this work,

¢ Mew Intertion in Vidien 2030 (p.27)
A new paragraph states the DE will work with NICIE to enhance clarity arownd the legal
definition of Integrated Education, with specific reference to Section 1. It should be noted
that the DE's interpretation is currently subject to alegal challenge.
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¢ MNeed to review Area Planning within the Draft Stratepy

The [EF supparts the Independent Review of Education’s conclusion that the current Area
Flanning system In Morthern Ireland requires referm, The IEF Is concerned that the current
Area Planning system has failed to deliver siy erose sectaral solutiens to date with the
axception of the Development Propesal approval for the new Causeway heademy.

Conclusion

The |EF welcomes the publication of the DE's Vision 2030 — A Draft Strategy for Integroted
Educotion. The Draft Strategy’s recognition of the importance of parental engagement, the
bensfits of integrated Educarion and its historical perspective on the developreent of
Integrated Education are vealoomaed,

Hevwiever, the IEF rakses several concerns, particularly regarding delngs inthe publication of
thee Dhraft Steategy, the lack of updated data on demand to dete and an inadeguate approach
1o measuring progress with the absence of clear benchrmarks and performance targets.

The |EF alia highlights significant concerns regarding resource allocation, including
insufficient funding for the Draft Strategy’s implementation and for the Northern Ireland
Council for Integrated Education [MICIEL

Moreover. the reallocation of Fresh Start funding ard the rejection of sustainable
Davalopmaent Proposals for schools ralse doubts abowt the Education Minkster's full
commitment to ‘ercourage, facilitate and suppont’ integrated Education,

To ensure compliance with the Integrated Education A [2022]), the IEF argues that a more
robust, well-respurced Draft Strategy is needed, which includes the accurate assessmert of
demand with clear targets, dmelines and benchmarks 1o meet that demand, and with an
appropriate funding allocation. Onbywith these improvements can the Draft Stirategy

effectively encourage. facilitate ard suppost Integrated Education moving forward in
Horthern Ireland,
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CSSC

Contralied Schooks’ Support Coundil
™ floor, Main Building

B 55 C T

Belfast, 8BTS 50Y
T: 028 9531 3030

E info@cssoni.org.uk

Controlled Schoaly Suppernt Courdl

21 Bay 2025

Dear Sir/Madam,

Wiskon 2000 — & strategy for Integrated Education in Morthern Ireland and associated
Action Plan

The Controlled Schools’ Suppart Coundcil [C55C) supports Controlled schools, which are open
to all faiths and none, in providing high guality education for children and young people to
engble them to learn, develop and grow together, within the ethos of non-denominational
Christian values and principles.

The contrelled education sector I5 the largest, most diverse education sector in Morthern
Ireland comprising 43% of all schools across all phases: nursery, special, primary, secondany,
grammar, integrated and Irish medium schools,

Of the 71 Integrated schools in Northern Ireland, almost half {33) are Controlled Integrated,
In supporting Controlled Integrated schools, C55C works with the Education Authority, the
Managing Autharity for Controlled Schools, and the Northern Ireland Council for Integrated
Educatien.

C55C has welcomed engagement with the Department of Education in the development of a
Strategy for Integrated Education in Northern lreland. CS5C acknowledges its responsibiity
a3 an advisary body as defined in Section 3 of the IE Act [2022) and weloomes the
oppartunity to provide commentary in this context.

Definition of integrated Education

CS5C acknowledges the potitive emphadis on the legal definition of Integrated Education
and its expanded scope to include children and young people of various cultures, religions
(and none), secio-econemic backgrounds, and abdlities. Going forward CS5C would welcome
the use of benchmarking data for all aspects of the definition to influence the actions within
the strategy eguitably.

Controlled Schoals' Suppart Council sownn Coaenl ong uk
Registered with The Charity Commission for Morthern Ireland MICLOTET3

A company limited by Guarantee Registered in Northern Irgland NIGL3273
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Viskon of Integrated Education

CH5C"s active support for the central wision of @ robust and well-respurced network of
sustainable iIntegrated schools committed to high-quality educasion ks clear. Hewever, CS5C
strongly believes that the strategy and action plan must more explicithy outhne the crucial
role of the Education and Training Inspectorate in providing assurance of high-quality
education, particularly considering it is a sustalnabiity criterion within the Policy for
Sustainable Schools.

Role of C55C and collaboration with key organisations

CS5C appreciates the Department of Education's efforts in engaging various stakeholders
and acknowledges the contributions of identified educational partners in implementing the
strategy. C55C endorses the Depariment’s plan to review and enhance the current support
system for integrated schools, aiming to deliver better services and optimize resource use,
While cross-arganisational collaboration is alluded to within some of the actions, poing
forward, C55C would welcome greater transparency in the specific role it has in supporting
Controlled Integrated schools and how collaboration can be strengthened,

Imglementation of the recommendations from the Controlled Schools Taskforce will result
in close collabaration between C55C and the Education Autherity. In the shert to medium
term the establishment of a Controlled Schools Unit within EA, by Seplember 2025, should
strengthen collaboration in matters pertaining to controlled integrated schools. In the
longer term the establishment of a dedicated Managing Authority for controlled schools will
have more significant implications In respect of the Strategy for integrated Education.

Contribastion of all school sectors

C55C agrews that all school sectors play & cruclal role In the education system, preparing
childeen snd young people for the future. The strategy retognizes that Integrated Education
has & significant and positive Impact on those who experience it, Additionally, the 2024
Education and Training Inspectocate report, "How effectively are children being prepared
for living In and contributing to a dhverse sechaty ™ highlighted that most schocls
demonsirate effective CRED practices, helping students build relationships with peers from
warious backgrounds. It is essential for the strabegy to continue 1o acknowledge the valuable
cantributions of schools across all sectors in educating chitdren and young people fram
diverse backgrounds and tradition: together.

Dala
CE5C welcormes the commitment from the H‘Pﬂﬂﬂ"ll‘l‘llﬂf Education, within the stralegy, 1o

publish an annual comprehansivg update on the demand for Integrated Education and that
data opllected will be availade 10 all siakeholders.
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Controlled Schools” Support Cowncl

A 2™ floor, Main Building
-CSSC Stranmillis University College
— Belfast, BT SDY

T: 028 9531 3030

E infof@cssoni.ong uk

Cpwinol bedl S hroorl§” Seappoit Corunical

Support Services for Integrated Education

550 notes the proposed activities in actions B and 9, which focus on reviewing support
services and governance for Integrated Education. CS5C suggests that the strategy could
benefit from clearer details about the services and governance support available specifically
and collectively bo Grant Maintained integrated schools and Controlled Integrated schook.

Benchmarking
The benchmarks primarily reference different religious beliefs and make limited mention of
socip-econgmic deprivation or varying abdlities, C55C would appreciate a stronger focus on

all elerents of the broader definition of Integrated Education, ensuring they are
benchmarked and réviewed comprehansively.,

C55C welcomes the oppertunity to provide feedbadk on the strategy and is committed to
working together with all stakeholders to mplement it,

Yours faithiully,
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NICIE

‘ Council for
Integ rufril

l Educu_’rian

Learning Together
for a Shared Society

Vision 2030: A Strategy for Integrated
Education

Response from the Northern Ireland Council
for Integrated Education under the Public
Consultation Phase.
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1. infroduction

The Council for iIntegrated Educafion [NECE] i plecied to respond fo the
Wision 2060 - A Stholegy for inlegroted Education 2025 1o 2000, frha amocoted
Action Plan and Benchmark Dota, Wae broodly weloome the Strotegy and s
inlerition of spporiing future growih and support for Infegroted Educotion,
We ore pleoied o 1ee tne Deporment plonmng arcund Integrated
Ecucation and welcomae the five infended objectves of the Strategy.

Wi thork Officaols of the Deporiment of Education [DE) ond cther
stakehokten who wene invohed in the devaloornent and redraffing prooess.
This resporse will provide commenis on each secBon of the drafl Sirategy.
incisding speciic feedbock on tha Acton Pian and Benchrmaris.

We ore plaosed to see that some of our previous feedbock ond fuggesied
c noree been congidered and are refleched in this verson of the
Strategy.

2. Chapter 1: Intreduction

21, Under Integrated Education Today” both the infroduciony paragraph
ord tha 2024 riafirte in Tabis | thould read “73° infegroted tohoal i,
crcesin b coraatent with the fotal numiber of schood in Seplemiber
fhroughouwt ofher dales in the fable. The number of pupls beling
education in inlegroted schocls o of Seplember 20245 28,411 o
siated in DE Cerows dolo 202425, not 277,000 o3 cumenily siafed.

3. Chapter 2: Inlegroied Education in Contexi
Key Crganisations

31. We ncte ond weicome commitments to Copital imeestrent for
irfegrated sohook nfer in e doourment, However, ghwen the curent
situation reganding the oo of significant 'Fresh Start” funding, o more:
ruanced descripition that ocinosiedges the cument stuoticn could
ba benaficial. Furthammore. on hitoric policy of DE 1o prorida "oora
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Pl moble” focktes for new Infegroted school means many 3chool
ang noesy niot i B e purpese locilifies. Pedrops adding 1o the tenitence
" provide moden & for parpote foclilie ond ocimowisdgng e i
further weork reguined ocrom the infegroted schooly estote’ would be
aporopAote.

32 The descapfion of NECIE's cusrend rode B not auete aocurale, MKCIE
coms out 0 support role for gl Integroted sChools. 0 recresentofive
function for Gront Maintoined Infegrated schools, a3 wed a1 supporting
schopls consideding rontfommafion ond for of lecsf 5 yeons post-
trandfomnshion. MICIE olio plays o leading robe in 1he developiment of
it SEMOOH.

Thee Educaton Syshem n Mordhen Ireland

33, Under the seclion The Education Sysiem in Norihem keland’ we have
o ournbes of comments. We recogrine inot DE ha o recogrse ihe
eanidbution of al tahool 1o e Sevelapmant of children and poung
paophs. Hewaver, we would 1eek rmore nuoncs around the riatermaent
fhat “Many school from ol school i are now eduoafing chidren
and young people from diverse refigiouws, effmc and culfunal
boskgrounds” Th & an anda whaes NICIE hag ba eontand with
sigrificant rritundemtondingt of the cuvert maics up of schaak. We
abzoldety recognise that on fhe whole, schools of all fypes are
enrcling pupdls from an everinoreasing divenity of bocicgeownd. Thiz i
slafsoaly svident in the incrette of pupd: detignoted of "offhes” in
e canus and Theough newcorme: pupils. Howewsd, anahail by MICE
of ihe 2022723 schodl yeor shows that only 153 3chook [15.5%),
nciuding 70 egroted Schoois, have ot east o [0% macof the two
mrain oormarmuries. Thess tahoal aducote 198 of pupds in Mortham
ireiond. Tha onclysh hos been further rendorced by Prod Toey
Galaghes, wiho in o 2024 fudy conchaded!

In T woite of the ood Fidgy fBefiart Agréemaent thefe wis g
whisipreod cipeaton that achooll would atrect o merne divese
srrodmnt, DOorficulodly in refoiion o the fo main RGO Comimoniie
In Nerthem inelond. Whatever the exfent fo which school pro-ocfively

o]
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Fed 1o work fowonc tha change. fhe onolysls here SUDDESS o they
did g0 with vary irsted, Fany, Recess.

We thank this fotemant thould be nuanced to refisct the rlofisfics and

the raclity that whilst mony :ohools have divarsty. they ore not
educating chidren from owr beo trodifions logether.

We recopnise there hos been signficant school wide odvonces in
daveloping prochice around CRED thaemaei. Wa note the relesance 1o
a 2024 ETl raport. Given the imited somple sioe, we would gueston
whather it evidences that fbe mairity.of 1ehools ocross Ml ore

demonstrating efectve CRED proctice.

The Benefits of Infegrated Educafion

3.5

We walooms e incluson of 1he sechon feotuning the Benafits of
nfegrated Educoton. There may be more scope to inciude the:
posithve Impact on poren's and the wider community who ore central
to the succas of on integroted school, School ot weane formed by
Sro-Comemunity posent grouns and rarsioemad by posents recuine
sgnificant level of cooperation and fnat that ore bey to overcll social
cohesion. The strolegy o ooahole could benedt from o greater
algrement with a ronge of govemimaent poboas which Integroted
Education fotfers. This includes the Togathar Building o United
Coarmrmundy Polcy as well as the draft Frogramene fer Govemnnmant
which has Peoce o3 0 crosi-cutfing commtment, but no relessnce o
the robe of infegroted Educofion,

Shored and Infegroted Educalion

3.5,

We guastion tha inchusion of The jechon on Shared Boucaficn within
the Strotegy. Through engogement with DE Oificial, we undemiand
the rafionale i related to outiining DEs wider inchusion and cohesion
ogenda. NICE & supportive of effective. well plonned ond for-
reaching Shored Educaficn infiotives ond beleves thay can bring
eenafit o schools, chitdran and young people. in foct, ore of the
pioneenng Shored Education inifiotives was ‘infegrafing Educalion
lad by HICE in the rrid-20008, However. tevaro] alemants of tha

i Klors irfo oeioble 8% 00 T 3
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axighng deoft fext ore problamats. We agree aith the dalemeant that
shoned ond integrofed Education should not be in compatition with
@0ch othar. Howawar, it fouchaes on g fundamantal guashicon about
whaot the educotion rystem's role i3 in oddresing division, the legocy
of the confict ond bulding pecce. The Beifast/Gooo Frday
Agresement cutined Infegrofed Educafion a3 the main veltecle, and
fhis hog orguoinly been dirminished,

Research evidence by Ulster Univershy? ai for bock a5 2012 attesti toa
drift in policy oway from integroted Educotion towards Shared
Educaticn. In redafion o finonciol resourcing, thene has been a
contdassle armasunt of inverimaent frorm puiblie and prvate
philanthropy ‘owords Shored Educotion. The mas! recent exomple
being the EU Peoce Pius progrommse which i hinged on Shored
Educotion with no specific ollccafion fowards infegrated Educotion.
We undeniond from corespondence fhat this wos bosed on
recornmendations by DE. We underttand that infegrated schools con
poricipole. ROWewas W Dalisws IUpEoring peoce bullding peowision
that can happen in one school it essental in educaticnal, sesal ond
sconcmis terms, We belleve this wos o mzed opportunity 10 lever
ioma of tha resowrcas from the BU, UK and relond to odvanca
infegrated Educafion, which clearly oligns 1o the Programme's
obectiver and would have supported delivery of DE's siotuiony
responsibditees to infegroted Educolion

37, A the end of this section. wa note the Salemant: “Within this confad,
ntegrated Education clongsde the offer secion it educaion, con
phay o onfical rsle i confinuing 1o buld trat, mutucl mepect ond
inciuivity”. We undersfand the careful bolancing oct DE must play
and agrés all tecion have a role. howaver given tha i the infegratad
Education Siralegy we lesl # i oppropnate fhe ifolicized fext i
omitted.

Chollenges and Oppordunifies

38 We welsome the posifivity of the tecfon on "Challenge: and

Cpportunitias” ond the ocnowisdgermant of posental imschaarmant,
Wibepoed i the second bullat point, we would nuance fhe Emve of

PAcoiokle st o i Jenomaie
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oomphiadty ond redcurce infershveness. Trorgformation B a significant
changs ond at fuch holld Be somplax. W waelooma work DE R
abraady undertaking N Mvieaing orsformoton procaises ond would
haghilight the need 10 bolonos reducing unneceory comphexity with
tha sgour regured for 0 succaisiul Change ManNogement Drocets.
Cre prochical mue i fhe lengih of firme for BE o moke decisions on
Development Propodals [DP]. We would suggest DE sefs o senvice
dafivery tlondord of pakiog o dacsgien within & months of the cloaure
af the stobutory cbfecBon percd. This woudd mirrce fne regquiremend of
schoois to produce ther DP within 4 months of boliot.

4. Chapter 3: Demoaond for Integrated Education
Defindion

41, MICIE recognies thal fhe smee of meansing demond i exiremedy
compicoted. We welsomae furdher angogemant with DE ond
commenis ore made within the undemianding that i s on orea that
wil regquire ongoing reflection and refinemant.

We do not beleve the exisfing conception of demand i fully
devaloped for the contesxt of inlegrated Bducalion The developrment
of disfinct slements of societol” ond “behovioural’ & usehl for
cotegoraaion PUDCIE. HowWaver, Diven oppio. 725 of chool DIoCES
arg aifher Confrobed, Mointained, Voluntary Grammar or bsh Medium,
benoiour B ceven By what st and i subsect o a fomof ‘poath

Under "societol demand” we would add fhot locdl independent
‘mecrn’ polls (fuch os thode cormmissionad by tha [EF) should oo b

We ore very pleased fo 1ee thot porental balots for Trarnslormation are
nchded within the evidence corsidered for otsening and monifodng
derrsand.
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Bsdends and Data

45 Inrelofion fo the use of Lile ond Times and EA Porial data, NICIEs
posithve about the inchuson of this ype of doto. We nofe fhe EA Poral
survey wat srued to pasenty/coren of chidren ahe wers port of cpan
enrciment fo Pre-lchool, Year | and Yeor 8 in Agell 2025 and look
foraord to analysing and nterprafing fhe repults.

&5  MNICE reafferrs o commifmeant 1o work with ol fokencidens 1o find a
fgorcs and relabls way fo meaiure damand, acinoaiedging ihe
complesity of the matier. We welcoms the sugesiion of the noluvson
of such inferation infe Area Plamning procesies and future rratagies
withern the sonfed of peoviding nuricinoble edussiann poovihon hErsl
Maortharm ralond

5. Chapier 4: A Strategy for integroted Education

51. HICIEL posifive about the Yilon ond Strotegic gims for integrated
Education In o general sioternent obout forgats ond evidance of
eooars, we lesl fhe seporafion of benchmaoris from the Acticn Plan
have digoined the overal iirategy. We providge more commantory on
this balow.,

521 We ore posifee abolt the incluson of MICE in several areas of achion
and thonk DE for fher recogrition of our central posificn. Az il b=
highlghited below, we hove corsidercble concerms arcund noncial

PRICUACING.
Increased ococess o Infegrated Educofion

53  Under increcsed occes. " we would like cddifional clarty on what i
meani by congiderdng the impoct of aodmistons crilada,

54 We would suggest thers may need o be greater coherence behweasn
Eey Acfion | and the exitting conlent of Cperational Fian 2 [OP2). This
inciude; ive Cevelopmeni Proposols for expongion okecdy in the
nyrhem and the Emitations of copstal funding on schoals alreody of
COpocity.
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55. We have iome concess about fne meansrements for demand.

Cumentty the benchmaork dota it using oversubscsdption at infegroted
Frirmory and Pogd-Primorny schooln o o meorusermant of demand. DE
has met incloded infegroted Nunery Sohosl, infegrated Mumery Units
o Pre-Senonl Playgroups within integrated Primany tchodis in this
meosuremaent exercie lor banchrmads. The cvolobdity of infegrated
Pre-Sohool ond oves-subscdplon of integrated Pre-Sohool thoutd e
inchedad in fhis analysis. Lilkewise, the synasgy with the fandordizotion
o Pre-Schocl pregramme should oo be labeninic oosount

54. Under Priorily Outcome 1 Increcsed Access io infegroted Educafion,
Action | within the Acfon Pian states that DE wll conmmission MICIE to
engage with integrated schools and EA n the =x locolhies curmently
ientfied where integroted Educotion i overmubscrbed. One of these
locolities & Ards ond Morth Down whers The Bongor schools (Rathmors
P35 and Bangor Acodemy] wiho were turned down for Transformnation in
Jonisany 2025 are fteated. Action 4 shates 1hol DE will commisiion
HICE o krve o "Col for Trongiormnation” with the view o craafing
natgingble ervolment in priorty locolfies. This seems someshol
controdziony, WﬂﬁmmﬂJﬁw*ﬁfﬂw
tha hwve Tronsformations in Bangor with vary suiioinoble snvolments.

High-quality suppord services for Infegroled Education

7. o genercl comimant on s 3ection, we would Hote that the tupport
of Integroted Educofion edends Beyond Govemanos omongements,
which tha octions in This section pariculoty foous on NICIE felds
SNqUIngs and provides Droocineg IUDPOr ON O range of oreos
periaining io ethos including porental engopement, cumicula and

58  Under "High Gualty supoor! jendces,. " we waltoms he review of the
Al retoureet and fumnsing for NICIE Wa note undaer Chapter &
a reerarriuen of ESEB0K fod MICIE. Ag vwes Rove oulfred with DE and in
oiher forumy, the cument level of funding B a bomier 1o the growih,
upport and peomation of Integrated Bdusofion. Tha falble balow
outiined MICIE™s GE funding froem OFF10 to 22123 ogairat the growih af
porantol balots, which i only one crpect of our work that hos required
increaied retouroing. Allowing for infloton we have hod cuts of 50%
wihich we hawve only managed by not replocing cone posts when siall

-
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v ratrsd o necignaed, Th 2 nol suztainabla and wil hove an
odvene impoct on the defivery of commiitioned aclivities via fha
stratagy, ouiingd bortrs Balon.

===
|

Tobin 1 Growing dermand lor ichosl rorularrafion npport plolied slongside DE's honding
S MICSE 2000 8 2023

57, We nole the commifment fo review Infegraled schoal govemonse
arangeamantt with a particulor focus on Ghil. An oppaorfunity fo review
abvays holds posfve polanticl. Civen the independeni Review of
Ecucation's comments on overcl educational govemnance, ths oction
could # alongiice o wider revsira of ol sohool govemonca. This chould
conkder equitabie wppor! ooras the yrtem, including finance, whens
GMI school howe hod riotic cudget inet for several yeor aond foce
oddiional bares. NICE & cumently supporting the developrmant of
e model arficles of cascciation for Gl jo ightof legisiotive changes,
nat ket the Integraled Bducation Act. Tha werk &l roll ot ocress 2025
and 0w woukd suggest puaeng Bock the fimesooke N ortlar o enoble
that podiouar. NICE worstream 1o hove been cormpleied. reducing
ary potental burden on schasls.

=]
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Development, mainlenonce ond protechion of the Infegraled Ehos

We welcoma a foous on the Infegrated ethas, which & on area RICIE
has been caniral i promcting Ince our iInception. We would seek
furthar clonty onowhat the raficndle & for an axgploration of whather the
Infegrated athos diffes from offr school gacioaa [ i worlh noting that
MHICE's Stratege Plan 2022-2025 includeas o commifmant to revising the
Stotement of Pinciples [308] for Integroted Educotion. Tha oction wil
nat be reclied by the end of ouwr cument Sholegic Plan due fo
resourcing brues. The So8 wos fint devised in 1791 ond last revised in
2008. Ghvan the increate in the number of Integrated Schools clongside
HICE now being o HNDPE, ths process wil reguire o greoter evel of
coruitation and dota collection, Wae would fuggest that our wort on
revising the o8 ond the octaity emvisoged under Action 11 thoud be
combingd 1o miremse The o on chotll ond moxdmize e we of
rasouecal. 'We wolild be delighted fo weark further with DE fo farmudate
puch on oction,

Regarding Acfion 12 we ore deighted to 1ee prominence for both the
Fromework for infegroted Educafion and the Excellence in infegroted
Education Aword (BEA). We would tuggest that the word ‘promote’ be
used to desorbe how aooh fool be wed to give egual riohs, Wewould
suggest thot by March 2024 o schools explodng transformation and for
& yeors posi-fransiormotion ore wing the Fromeewcrs’, For BIEA we would
welcome ‘by Morch 20530 B0% of eigible integroted ichools ore
angoged in the BEA oword scheme” (please note in on eorfier msponie
we incomecily sioted by 2024 - this & not regiisfic ond should hove reod
by 2030).

increased public nowledge and endersionding of Infegroted Education

£12 HICE ore vary pleaied thot thers & o commitimant 1o increasing publc
Imoadedga and underionding of Inlegrated Educaton. This it an onea
wa hove beaen unoble fo hlly reolie dus 1o funding consirairts, We
woukd strongly confend that thi wil require odeguale finoncial
rESOUNCES in ine with The ambtion of e plan.

Increased school colloborotion ond a more shored society

513 KNICE welcome: mone research inlo ihe mpoct of Infegroted
Education and would be keen to support the development of the
Terrms of Reference for any study.
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6. Chapter 5: Delivering Integrated Education

4.1,  MNKCE concurs that the oclions should be reguiory reviewed and
formaly recorded. There seamys 1o be o lock of torgats in both tha
Action Plon and Benchmork Dato., it oo yeems thal the Acion Plan
and fhe Banchmark Dota don'™t easily olign fo eoch ofher. Thare
cousd be grecher coherence ooros: Both docurnenty, 30 e
relafiorship between benchmarisa and ocfions ara clearar. We would
be keen lo see ombitious targels sef for fbe caoisity. of oclions and
refoted shokeholden.

Sholegic Aim 1; Increased acoess o Integroted Educolion
Eey Achon 1

£2  NICIE & pieosed 1o be invorved in Ihe COMMsmoning octivity reating to
ovenubscrbed kocolfies. We would state thot the work will regura
additional inonciol resources. We would sugoest that the oction could
e ougmanied fo nat sl nclude activity to increase subscriphon in
SASRUERCADSD $onOOlT Dot Sxipioed Wihat Offe One0 0N Mregint

nupport dermond being mel in hese locoffes, We oo refer fo our
cormmenis IR sections 5.4, 5.5 and 5.48.

Key Achion 2

.3,  NICE welcomes th acfion o core to our intent to mobe integrated
Education avalable 1o @very family who wishes i, We welcome the
cpporturity 10 engoge with communifies; however, this scoping work i

Kay Action 3

&4, HNICE welcomes the review of infegrotion Works whech we bebeve has
in part provided o st regording the existing growth of Integrated
Education fhrough fronsformmafion. We are engoged with DE and other
ftakehchdens with regards o the review ond will confinue 1o do so. We
note the deodine for this to be completed by Maorch 2025 hos possed.,
Wa wil angoge with the specific Teclion 3 conguliohon on the contant
of the revised dooument.
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Key Action 4

65 Az paort of Key Action 3 we have begun engogement on g revited
approoch lo Trorglomofion. We ore podfive lowords ihe concepd of
o "Coll for Trorsformalion” ond wolld deow on e exsing joir work
e hova undertaken with the EF focused on ranaformation owver the
patt & years. Throwgh thiz partnersrip e have toued an anrual
invitation to ol schools fo attend an ‘infegrofion Wonda® leaming event
where interested schoois con find out more cbout Infegrated
Education ond the Trorgformmation proces. We would wrge coution on
O sobs Ty On paoAty Kool N ondter Lo medsdimae the Rchudon of all
tarartad 1ohoo and recognae tre roie of porents in iniGating
Trorafomafion. We obo reler 1o comments in sechion 5.4 regording the
Minigteral deciions in Januory 2005 in relofon to Bongor Acodamy
and Rothmone P53 in Bangor.

Eay Action 5
&4 We refer o our comments in secton 4 of tha consultation responie.

Key Action &
&7. 'Werelar o cur commants in secton 5.3 of this conpulfofion reiponde.
Key Achon T

&8, Wewelcoms in theory the develcpment of a comprehensive sector
profle. NICIE would be keen 1o #ngope of tThe eorseart opporiunity 1o
Chonfy tha scopa of the tatk and partnes working with tha EA. Again,
we rale the twe of adeguate finoncial retourcing

Strotegic Alm 2 High-quality support serices for inlegroted Bducohon
Key Action 8

A% NICE walooms: the DE review of the cument tupport tendos (HE.
legal. professional leaming ond govemor support) for integrated
sehaals and notes the work to dote on this thema in post nemhip with
CE ond EA. This is exirermely impodont g order (o imgrove ond
threomiing fervices ond ergure opproprate oocess for oll Integroted
schools,

1
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Key Achon ¥

&.10.  We reler o our cormrmens in sechon 5.7 of 1ha cofgultation nsponse.
Key Action 10

.11,  We melar 10 OUr COMmants i S6Chon 5.8 of the conaliation response.

Sthrategic Alm X Development, mainfenance and prolechion of the Infegraled
Ethos

Key Action 11
&.12. 'We refar o our commants in sechion 5.10 of this consuitation resporsa.
Key Action 12
413 We refer fo our cormrnant in seaBan 511 of this conmultation recpoante,
Key Action 12

Al4.  We reler 10 our commant in section 511 of this consultathon NecponDe.
We would obo jeek further clanty onwhat s meant by DEwill support
ure of the Auvandd

Key Action 14

£.15. HICIE 8 vaey poaifivg aboul this achian and wolld welsorms the
opporhunity to support the design and delivery of such training,. We
would propois that the fronng o lully ncorponated N0 e SO
teocher troining programimeas.,

Stralegie Aim & Increased puble knowledge and understanding of

Integrated Education

Key Actions 15 & 14

&4, We ralar 10 cur commants in sechon 5,12 of this condultaton response.
Action relating o research ond publc imosledge and underrfanding
will require resourcing ond budpatary spend ond connot ba deivered
within MICIE's exisfing budget,

Sholegic Aim 5 Increased school colloborohon aond a more shared sociely

]
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Key Action 17

£17. RICKE welcomes ongoing engogemeni between DE. ofher
Deporiments and TED in relafion to the impiementation of the LRUC
polcy. We nohe that ‘Our Plare Doing Whst Mofers Most Drof?
Frogrommae for Govemment 2024-2027" includas a commitrmant 1o
refreshing the policy, NICIE contends the origingl policy does not give
ploce to the powerhul role integroted Education con play in buiding o
wnited community. in foct, integraled Educotion & offtogether obaent
trom the polcy. We note thot prefarence for integrated schoolng it
inchusded a3 o Good Redotions indicolor by TEC to meosure TEUC 5
succeit, which makes the omisson gl the Mg guastionoble. Al
prasent TRUS only feolures 0 commiiment to Shored Educafion
infictives, which & posifive, but moy odd o tha nofion fhat the teo
concepts ore in compefition with eaoch ofher,

Key Action 18

618, NICE i pleczed that integrated schoci will ba given the opportunity
o exchonge learning orgund confroverscl beses. We would suggest
tha should includa Teacher Profaisional Leoming prograrmimas.

.17, Tha wording in Action 18 rfotes "we' will utiize - for consittancy
throughout the document. some ocfiors hove "DE” ond offhers “we”,
Athaugh there arg ofhaes with responsibillty it would peovide clarity #
it"s cheor who “we' refers 10 e, DE or the bodied in the responsiiity
ook,

Key Achon 17

7. Chapler &: Resourcing and Next Steps

7.1, RICE acinoasiedges tha mony poditve elemantt outinad in fihe deaft
Sholegy. However, wa hove consideroble concems that the
resoURcing outined in this section o insuMficient 1o defiver what s
proposed,

620, We weicoms the oddition of thiz action. Az above 6.17 re: terminciogy.
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T2, We ncte fhe infenfion fo provide o minimum of £650k per cnrumi o
HICIE. In the pencd befora tha Achon 10 reviaw it comed out thare &
corgderoble oclivity linked or commizsioned o NICE. We oo nole
e rtalernent that “The Cepartrnent will work Sosely with KICIE o it
reviews s corporate objectives ond busineds plan 10 relocut on key
delivery ocfiviies”, We amert thot we clreody hove activity algned fo
fhe Strolegy workstreons, s is evidenced in owr Sirotegic Plon and
Businass Pon. Thase provide core ond essential services 1o inlegrated
Educotion. However. we oo not hove the finonciol resources 1o fully
realize these woraireams. Table 1 (abeve] Burirates thi in relafion o
growth of schook sealing 1o explors fransformation. We have also
axpadenced growth in demand for other support services relafing to
&'hot and the Excellence in integrated Education Axaed, Bustrated Dy
Table 2 below. We have highiighted the long-standing reduction in
funding for NICIE. A ‘refocus’ it not o viobls way fo resource our
contibutfion o the Srotegy. Without prejudice 1o the outcome of the
Action 10 raviaw, Wwe requing Sdaonal financiol resourdes 10 deliver,
MNICIE has been grotelud for finoncial support from the Norfhem kelond
Office |NIC| ond the Fizh Department of Foreign Atfairs & Troce (CFA)
ower the post numiber of yeors. Thase grants are for specific, bespoios
and fime bound projects and o not o replocement for odeguote
core funding.

Encodanicg in inlogroted [ oudaton dwdnd Dato
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7.3 We are nolt confident that the allacafon of £50k & nufficient fo meet
e Implarmertation oorts. §woluld be wedul B indicotihve oosts could
be included oorcss the Acfion Pian to show it i otfainakie i ine with
the welcomed ond posdfive JrpssicsmED Dedvery Flan. This would be
more in ling with Arficle 7(d) of the infegroted Education Ast [2022].

74, Az hos been stoled previousty E23k e not sufficient 1o support
transforming o fransiormed schaols.

7.5 'We ore plecsed thot there b o commitment fo progress copital
propeots with sohools who wers unobis 1o be delvared vio Frath Short
funding by 2030. 3ome of the projects have been completed and
could ba removed for occuracy 1o they re not ottributed to the

Strategy.

T4 We have provided o mone encompaizing descrphon of KICE below
for inchusion of Appends 1.

7.7, We ore concemad cbout the deloyed implemaniafion of the Strotegy
and fhe kength of fimme if has foken to finalise o Strategy ond Action
Flan that reeets tha requiremants of the Act, Some of the deadiings
and fimelromes within the documeniafion hove oreody been mised
and torget for defvery dotes hove possed bafore Sinal pubBcation. in
Lo areal it may be prudent fo spread out torget ooles ooross e
pericd of the tirategy and we would be hoppy to engoge hurthar on
tihe, i & mone beneficiol to be reolistic on ceroin aspects of the plon,

7.5, Benchmark Dato

Tha Strotegy rts 25 banchmork indisaton that wil meciura prograst

towards oohmving the outocomes of the Strotegy ond Acion Fion but
anty theee of thete benchmans hove octual targets. We refer 1o owr
commeents in secton £.1. We lesl there thould be clearer ook, or at
least o Bull-in commitmant io create goails in e with the dota that
emenges from demand surveys or other dota, The inchudes the

folowing oreos:

e The rormiber of Integrated school ploces

s The expansion of exzfing infegrated :chools: ond
¢ The number of Tronsformations fo infegrated sfotus.
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Wa would reiterote thot the spithing of thae Banchmark Doto ond the Acbon
Pian maokes fhe document less coherent, o il & harder fo match oclion
progress 1o the onoooiad meorurcbls dofa. This impoch on the obeity 1o
manitor shrotegy Success ond cur alblity fo provide commend for the purposes
of this condultation. We would query whather tha fully maeh the regUremeants
of Adicle Fle)i of the Act ".. Include on ocfion plon, which must ‘mecsurable

benchmana ogainst which e success of the srafegy including progness
foworay mesfing forgets| con be amessed”. Our specific comments on the

Bancihrnore Dofo shalld B 1ean with th loci of closty.
Indicator 1:

Wa racognize the torgat provides pority with thae Nl overoge: howaver, the
amisifhon coutd extend further fo provide full occess in o3 for a3 possible.

Indicotor i

We ore not clegr If Lusing 0 baselne yeor wuch o5 28123 s oppropriote to
provide on indicotor of increased ploces. The percaniope increats Moy be
beter judged on additional Infegrated ploce: created out of the tolal
nyrtem wide plocets ovaicble. rather fnon specific fo the bozeline yeor. Tha
boseling doto should check if on increoze in envciment ot Strongliord
integrated Colege vio DP 422 wos inchuded.

Indicator 3:

This should include meosuning over subscnpton of pre-scho provicion 1o
provide o full picture.,
Indicalor 7:

Without o farget f & difficult to sxdropalole any meaning from fhis indoator,
Thers may be on emdronmenial rioficnale 1o include o reduction in frovel
dirfonce o5 o langet

Indicabor 8:

Rebgious breakdown bogelne dofo neaeds o be broken doan by scheal hype
in order 1o be reflective of ong of the defining feotures of Integroted
Bducation - the education togather in one schodd of reasonabla numbas of
Frotestant ond Catholic chidren. Comparing the breckdown in integrated
gchol apainit all offve SChod! Hypsd oombenad does nol offer any nagh,

Indicator 7.

Wa ara unchaor ai towhy Multipla Ceprivation Maotures ore beeng wed o3
opposed fo fhe stondard Free School Meal Dolo. We gueny wihy fhe word
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‘only” & used which provides o negoafive judprment on the doto which i§
absent ebewhers.

Inclicobor 15:

We ore uncleor what this s frying fo meamues and i addiionally complicated
al ratemanted chidean o no! placsed Wa open ansolrmant. We woauld tael
greater clority on the e of tha indicolor,

Incicator 14:

We ore uncleor a3 o whot this indicofor i3 seeking to meaiure. B it s about
ol be usedul.

Indicator 19
Az par Section 5,11 the torget dote for B0R should be 2030,
Indicators 20 & 21:

A wAth Jeviral MOCaIoR Wik Org LUnsung of wihat oofion T 3 aligned ogoinst
and how it informms succes o othernte.

Indicator 23

i & unclear winch porineshp progromemes tha refen fo,

Indicater 25:

Unkess fhess i o spacific rotionale. thit could be rollad into indicator 22.

17
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Appendix 1: Updated NICIE Description
The Councl for integrated Educofion (NECIE] seela fo promote econciliatfion
in Morthem relond through integroted Education. Brfoblshed in 1787 ot o
choriobls body to coordnote afforks in the development of irdegroled
Bducaticn, NECIE has been funded by fhe Departmeant of BEducafion [DE)
snce 1737 In 200 2 MICIE weau designated a3 o non-stahiony execyufive Non-
Ceportmanial Pubiic Body (NOPE) and i DE's pAmary Arm’s Length Body in
supparting Infegrated Bducation. MICIE azist the debvary of the Deportrmeant’s
natutory duties in relation to iIntegroted Educafion under the 1787 Education
Reform Order (M) which wess axtended by the infegroted Eduoafion Aot [M1)
8 7

RICIE plays o phwolal role in focifiafing the growih of iInfegrafed Educafion by
spporting ol integroted Sochools through promotion, frairing and
réprasentalion, This noludaes the development and promotson of tha
Integroted ethos. MICE amkhs exsfing schools in frorsfosmation to Integrated
siohs, facditoles the growth of exfing rohool ond uppors fhe
esfabithrmant of new infagrated school.

HICIE odvocates for an onfi-bios opproach to educafion through educaior
Earring prograrmmees. Through these efforls, MICIE contributas significantty 1o
reconclation and he development of a more inciushag socsty In Horthem
Felond. NICIE & tha ey Oelhwary partnes for the Vision 2030 Srotegy.

VISION 2030

CONSULTATION REPORT




Annex B

Education Sectoral Bodies Comments

GBANI

i'm'.--lrl-r'-_; Hontess, Aganchon
DE Weshon 2030 A Strabedy bor Integiated Educatssn 2025-2000 Consultatnon

The Govaming Bodies Assocation Nl (GBA) is the sectoral body represanting all of
MNorthemn freland's 50 woduntary grammar schools. These schools educate 51 B35
(33%) of the 156,889 post-primary pupits enrolled n NI and represent the largest
singhe provider of post-primary provision as evidenced m the lable below

Tabile 1 = school population by school type 2024/2025

Scheol Type Number of pupils in
024025 (% of total post
primary pupils in NI}

Cathalie Malatained 41,070 [6 296)
Controlled 51,670 (32.9%)
Grant Maintained Integrated 10,948 (T9%)

irish Medium 1,368 (0.0%)
Voluntary Grammar 51,835 (33%)

Tatal 155 ARG

The GBA provides adwice and suppor for member schools as well as representing
their views o politicians, policy makers, media and other education stakeholders. It
alsn eontnbulas 1o the aducation systam i A vanaty of ways through raprasantahion

on warking groups and panals and well-considerad respansas 1o consultabons and
quashonnairas

Established over 75 years ago, the GBA has a proud tradition of building cross-
communaty bnks in educalion, drawing govemeors and schools from eveny community
in Norharm Ireland

The GBA warks alongside the vanous sectoral and aducation bodias in Moham
Iredand to collactively affact positive changs in our aducabion systam and widaer
society. The Association promotes the woluntary prnciple in education and the
maintenance of high standards of governance in schools
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Croneimind Bocies Asaoceilin
DE Viskon 2030, A Strategy for Integraled Education 2025-2030 Consultation EI { H

Vision 2030

The Stralegy ams to outline clear targets and benchmarks for the development of
Integrated Education during the five-year penoed (2025 2020) through the published
strategy and associated action plan.

Many of the points wo submat in response to this stratogy and action plan have boon
raisad previously in our participation as a membar of the Integrated Education Act
Steening Group. Throwghout our participation in that Group, we have souwght o
ensure thal in implementing thal Acl, the Department, and where relovant the
Education Authority, wera acting in a matter consistent with the provisions and
requirements of the Act. That is essential to ensure that the nght balanca is struck
between the aspirations of those inlerests promoling integrated education and all
olher schools delivenng for ouwr children and communibes across Morthem rekand.

Tha Governing Badias Assacahon walcomas a strateqy thal promales the dafinion
conlained within the Integraled Education Act thal goes on to define an integrated
school as. “A school which Imentienally suppors, protects and advances an
ethos of diveralry, respeet and undersianding berween of those of differant
cultures and religious beliefs and of none_..™ (Vision 2000 = A Strateqy for
Integrated Education 2025-2030 - page 2). However, it is our contention that this
definition is realised and lived out every day in all schools across Northem Ireland
The vision and mission are in no manner confined 1o those schools that have baen
formally defined as being integrated for the purposes of statutory classifications. It
5 the aim of all educational establishments 1o support, protect and advance diversiy
regardiess of their designation as a particular type of school. Schools that do not
carry the tithe “integrated” educate those of different cultures and beliefs (or none),
diffarent abilities and those from diverse socio-aconomic backgrounds as a matter of
coursa. This includes the yoluntary grammar sector where a comparative objective
analysis of school populabions show that are at least as diverse as those in some
schools that have been formally classified as integraled. The strategic obyective must
bé to delver on the principlos and aspiralors of dversity, respect and undarstanding
bebween dfferent cullures and ralgeous beliefs in avery sChodl in Morthem Iredand
rather than focusing on how one seclon might do this.
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Governnng Bodwes AssoCabon .
DE Vision 2030; A Strategy for Integraied Education 2026-2030 Consulation A\ tﬂ E
i

Additionally, we welcoma the stratagy’s recognition that the NI Curriculum has a vital
robe fo play in promating tolerance and respect and supports its assartion thal
‘Schools have become much more adept and skifled ar addrossing the arods of
community relations and diversity.” (Vision 2030 = A Sirategy lor Intagrated
Educalion 2025-2030 - page 13). We also agree wilh the view thal elements of the
statutary cumiculum such as POMLU LLW and Catizenship delrverad in all schoals
make a vitally important contnbution to promobing open-mindedness, lolerance and
respact within communities.

Pages 14-16 highlight the benefits of Integrated Education, We would again highlight
that these benefits are not exclusive to that secior. Children from different ethnic,
cultural, socio-aconamic and relgious backgrounds attend all schoals and interact
daily, both formally and informally across all school types. Moreover, we would point
to tha vary positiva angagamant that comes from Shared Education Partnerships
that have empowered staff and pupils from diffeérent school types to plan and work

together.

Demand for Integrated Education

The stralegy focuses on demand for integrated education which is expressed in two
different ways. Socletal Demand is refemred (o as evidence from surveys and
parental ballots while Behavioural Demand is indicated school preference during
the admission process that enable entry to pre-school, primary school and post-
primary school.

In this regard we must yet agam highlght the clear stalulory provisions in the
Integrated Education Act on the measurement of the demand for integrated
educabion as specified in Sechon G of the Act and particulardy in sub.sechons G (2)
and (3). These highlight an cblgation to lake steps o ascertain demand for
il‘lt-Eq:l'E'[-EH! edupcation and specify thal this is a reference "o BERCETAINN the extent fo
which parents would prefer thevr cinidren fo be educated at grant-maintained
integrated or confroffod integrated schools rather than at schools which are nof
grant-maintained infegrated schools or controlfed infegrated schools.”
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Goveming Bodies Assocation
DE Vision 2030 A Siralegy for Integrated Educaton 2020-2030 Consultabon

There are no references in the legislation to the concepls of “societal demand” or
behavioural demand’ and hence they cannot be considered legitimate in the context
of the statulory requirement placed on the Department and the Educaton Authonty
o measure the demand for integrated education. What the legislabon does specily
i5 that demand for integrated aducation is to ba a measurameant of the extant to
which parents would prefer their children to be educated at different categones of
schools. To do that requires standardised and consistent measures of parental
demand far schaals in all seclors

The strategy pomis to wnmel demand lor Integraled Education in six lecalilies
(Balfast, Lisbum and Castlercagh, Ards and North Dawn, Antrim and Newlownabbay,
Mid and East Antrim, and Newry, Mourne and Down). There is also unmet demand
for other types of schogls in these and other localiies as well as surplus places in
intagrated schools in differant parts of Northem Ireland. It 15 therefore misleading to
wentify unmet demand for integrated schools in selecled areas, while ignonng the
overall picture in terms of demand for integrated aducation and for othar typas of
education in all areas of Northemn Irsland. That is whal the legislation requires.

From a post-primary perspeciive, basaed on admission data from 20242025, it would
appear that the leval of "unmal’ nead 13 1855 than that cuthned in the strategy. Tabla 2
highlights the admission numbers for integrated scheels in each of the council areas
and highlights the number of first preferences in each locality. From this, it would
appear that there i unmet need in three council areas, Ards & North Down, Bellast
(though to a lesser dogres) and kid & East Antrim. Apphang the sama crifena (o the
valuntary grammar sector, it shauld be natad thal the unmal nead 5 signihcantly
higher, particularly in Balfast as evidenced in Table 3.
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LETR T i) Bodees Assocuabeon — _r_i —
DE Visaon 20200 A Stradegy for Integrated Edueabon A025- 040 Consultabon {.. r',.'ﬁ A

Table 2 - Integrated Schesls Admission Numbers v First Preferances

Council Area Admission Mo, | 15t Preference | Difference
Antrim and Newtownabbey 435 328 1049
Ards and North Down 230 288 -5
_Armagh, Banbridge & Craigavon 190 131 34
Belfast 305 319 214
Causeway Coast & Glens 80 A5 35
Derry City & Strabane 130 57 73
_Fermanagh & Omagh 175 B4 91
Lisburn & Castiersagh 380 358 22
Mid and East Antrim 275 368 93
_Mid Ulster 230 218 12
Newry, Mourne & Down 180 135 45

Table 3 = Voluntary Grammar Schools Admission Numbers v First Preferences

Council Area Admission No. | 1st Preference | Difference
Antrim and Newtownabbe . 136 21 75
Ards and North Down 285 308 -23
Armagh, Banbridge & Craigavon 560 506 54
_Belfast Feall 24l =l
Causeway Coast & Glens 541 576 -4
Derry City & Strabane 655 £03 63
Farmanagh & Omagh A6 B35 =40}
Lisburn & Castlersagh 343 440 a7
Mid and East Antrim 425 522 A7
Mid Ulster 662 [} -106
Newry, Mourne & Down 1000 852 148

Acsimilar pattern is avident when 2024/2025 admission data is considerad. Overall,
there & grealer unmel need in the voluntary grammarn sector.
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Governeng Hodies Assocabon o R,
e Wi 200 A Slrabtegy lor Integrated Educabon $0E5-2000 Consultabon - M )
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Table 4 = Integrated Schools Admission Numbers v Actual Admission

Councll Area Admission No, | Total Allocated | Difference
Antrim and Newtownabbey 435 3a1 54
|_Ards and North Down 230 250 20
| Armagh. Banbridge & Craigaven 190 168 22
_Belfast 305 305 0
Causeway Coast & Glens &0 49 |
Derry City & Strabane 130 n 50
| Fermanagh & Omagh LLE) i 50
Lisburn & Castiereagh 380 310 in
Mid and East Antrim 275 2Lh 20
Mid Ulster 230 249 19
_Newry, Mourne & Down 180 142 38

Table § = Voluntary Grammar Schools Admission Numbers v Actual Admissions

Coumcil Area Admilssion Mo, Total Allocated | Difference
Antrim and Newtownabbey 138 138 4]
Ards and North Down 285 285 0
Armagh. Banbridge &
Cralgavon &0 442 Ga
Belfast 2211 218 -F
Causeway Coast 5 Glens 541 _ 532 4
Derry City & Strabane 666 803 83
Fermanagh & Omagh 586 a7 19
_Lisbum & Castlereagh 342 44 -1
_Mid and East Antrim 425 458 -34
Mid Ulster 662 Ba7 -35
Newry, Mourne & Down 1000 875 125

Unmat domand 15 not exclusiva 10 tha intégrated soctor. Thard is unmél démand in
different sectors in difterant Iocalibes and an area-based approach must be laken
that does not clevate the noeds of integrated schools over others bocause of thoir
titke. Provision 1o maal demand and secure sufficiant places for integratad aducation
must be understood within the context of area planning and the overall sustainabality
of tha school astate having axaminad avidenca of expactad future damand This 5
Cleary outhned in Clauses H{a) & Hib) of the Act.
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Gowerneng Bodies Assocalion
DE Vision 2030 A Stralegy for Integrated Education 202562000 Consultation g

"Clause 5 A reference in any provison of Norhern lreland legusialion fo suppord for
integrated aducahon (including suppor far the davaelopmeant of infegrated aducation)
reference lo—

is &

(aldentifying, assessng, montonng and arming to meeal the demand for the
provision of infegraled education within the contoxt of area planming and the ovorall

sustamabiity of the school eslale (including, n particutar, mondonng the number and
succass of applications for infegrated education), and

(blproviding sufficeent places in infegrated schools to aim fo meet the demand for
integrated aducation within the context of area planning and the averall sustamnabilty
of the school estate (Including examimng evidence of expecied fulure demand).”

Wa balieve that schools’ parental choica data collated annually and publishad by the
Depariment 15 the mast acourate data avalable in measunng real demand for
schools in the different sectors and in different areas.

However the stratagy documant (page 23) identifies a proposed target thal raisas
some concems., I slates. "By 2030, we will amm lo achieve a reduction in the posl
primary gap batween percentage of 1* preferences for Integrated education being
met (currantly 87%) and the NI posl-primary average (currently 90%)" The
compansons proposed here would be misleadmg n thal they would compare st
pralarancas for ona saclor (integratad schools) with a collactve hgure for all olhar
sectors combined. To be meaningful the compansons should be batween first
preferences for integrated schools and first preferences for each of the other sectors
broken down separately by area

Sustainability Issuos

While many actons o enhance suppor for integrated educaton are already well
underway, including support and funding for NICIE to camy out its work, insufficient
altention has baan gven lo suslainability issues surrounding some of tha intagralad
schools. Five of the schoots do not meet the criteria contained in the Sustainable
Schools Policy A Polcy for Sustainable Schools which states that the minimum
number in Years 8-12 must ba 500 pupils {(and a soth has exactly 500 pupils).
Additionally, eight of the 21 schools do nol meel the threshold for a financially sell
sufficient sixth fnrm as they have lass than tha 100 pupils required  In a statamant 1o

7
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FOVEIMINnG Bodkes AScoCiahon
LE Vison 20000 A Strabegy for Infegraled Educabon 2252030 Consultabon

the Northam Assembly on 3 August 2021, the Educaton Ministaer at the imea stated
that schools with sath forms with fewer than 100 pupits cannot offer a full range of
courses. How will these schools with smaller numbers fit in with Area Planning and
the desiré 10 have tha nght number of schaols in the nght places? While thess sues
are not ungue to the integrated seclor they must be fully consklered as part of any
forward-thinking strategy and programme of Work.

Table & = Integrated Schools with less than 500 pupils in Years 8-12

School | Year 8 | Year9 | Year 10 | Year 11 | Year 12 | Total ¥B-%12
A 40 L2 LG G 42 201
B a5 4 LT T2 L8 T
[+ 54 &5 51 46 57 283
o =] G 65 46 6T Pl
E 53 Tr B5 a5 103 418

Table 7 = Integrated Schools with less than 100 pupils in Years 13-14

School | year 13| Year 14 | Year 13-14 Total
P 23 13 3
a 29 36 65
R 42 24 66
s 40 33 73
T N 52
u 45 42 8r
v 47 47 04
w 62 35 a7

Another important factor sustainability factor 10 consider s the anticipated drop in
population of post pnmary aducation yaar on yaar to 2030 as dacumantad in tha
Education Authorty Operational Plan 2. 2024.2026 (Planning for Provesion 2024 26)
Cworall, as Table 8 shows, there will ba 10,000+ fower studants in tha school System
across years 8-12 by 2030. This will impact on schools, particularly those struggling
to meat their admission number in the curment climate. Operational Plan 2 states that
in planning for 2026 and beyond, discussions where sustainability has been
identified will continue to seek options to meet the fulure needs within the post
primary seclor (page 13).
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Gaorvierrming Bodses Accsocaalson
LIE Vision SO0 A Siraiegy for iniegraied Education 25 2030 Consuitation

Table & = Post-Primary School Projected Numbers 2025-2030

Year | Years 842 | Years 1344 | Total "'n“"’" """'E ml!l '
2024 126,942 20,777 156,719 = :

2025 125830 29 516 155 ME =133 =133
2026 125,147 20355 | 154502 | 844 | 2217
2027 124 255 29146 | 153401 | 1101 | 3318
2028 122528 28T41 | 151267 | 2134 | 5482
2029 120,859 28310 1491759 -2 0By -1 540
2030 118,648 27831 | 148477 | 2702 | 10242

Project Primary School data (Table 9), while showing a shighl mcrease until 2027,
also highlights a decliming school population in the next decade and sectors should
be mindful of this in their planning

Table § = Primary School Projected Numbers 2024-2032

Year Years 17 | Yearly Decline | Overall Decline
2024 165,826

2027 167,238 1,412 1.412
2029 182,018 -5.219 -3,607
2032 157,330 -4 54 -8,496
2035 153 B18 -3.512 -12 008

We have also nated the plan 1o carmy out an immediate review of school governance
arrangements within the integrated sector.

"By Decembor 2025, wa will reviow the School governanco arrangomants within
Integrated Fducation and in pamicular the strengths and challengeas of the Grant
Maintained integrated (GMI) governance model and prepare a report for Ministenial
considoeraton

It would be wsatul to see tha tarms of reference Tor this réview given the plan ko
complele the exercise by December this year
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Goverming Bodes ASsocaalon
DE Viseon 2030 A Siraliqgy for Infegealed Educabon 20252030 Consultaton

Finally, we have noled the section on resources earmarked for Integrated Education
The strateqy stales "When a P iz approvad for & new itegrated schoal _ the
amount of capital required will be determined on a case-by-case basrs, All capital
furdinng 15 subect fo budged evalabily™

Wo are concarmad with the usa of the word “whan® hore, implying a prasumgtion thal
such DPs will ba approved, rathar than may ba approviad in the contaxt of area
planning and the overall sustainabiity of the school astate (e.g. Section 5 of the
Integrated Education Act). Owr suggestion would be (o replace “when' with il". We
have also noted the caveals around budget availability, which are of course a
ﬂpnﬂh:nntmmtrﬂﬂmlm WMWMHMM'MM In this
fnancial enviranmant. we babave f 15 assantal that the Department publishes the
critenia it will usa to assess the pronty of indnadual schools’ capital projects to ensure
that they are each assessed on the basis of objective need and unrelaled lo the
category of school involved.

CGHA would welcoma the appadunity to discuss this submisson wilth DE should ths
be considared halptul

May 2028

10
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Millennium Integrated Primary School

' Millenniom

INTEGRATE PRIRLARY SO0

The Board of Gowernori bor Millenniem Integrated Primary School [MIPS) welcomes the
I:lllplrl.rn-'l-!'lpl-:nhtlwnmﬂnmmrnmw,ﬂ'plnuibuﬂum
hegislation thed is sl largely incomplete, withoul secondary Regulaticns or Explanatory guldince
fini certain bey ameas. We have cosreuponded  possiowly B0 raiee conceemn. on - those outdanding
aread, and they remain unchear, Vigkan J030 i Lrgely baged upon the Department's own legal
inedquirsmesnt under th 37 Act to wpport Sinfegrated Education®, but ey aspacts of the new
definmon amd how it works in practive remain anclear, To that end, the plan is somewhat generic
in abience of the further Regulationd and Guidance which b reqguined o fully understand the

operation of the new Act,

fin respect to specifics, we with to highlight the main poirts helow

Strategic Abm I, Achon 6 provides ihat the impact of Jamison oriteria wpan sookis o Integrated
Ecducation will be srsessed. The target date for this & September 7025, Hom will this work ? Wil
the Depamment contact indiddual tehoals, or their Board of Governort 1o revew Jdmistons
critenial Wikh the imminent sumemer break, how will this happen? There ané alsa kiy elements
frssing wikhin tha 2023 &0t 30 1o Pow tha niw and wider defininon of integrated Educanion mighe
impact wpon admisskonds cnteria. For example, prior to the 2022 A, admizsicns were largely
hlﬂdqmﬂmlbfiﬂﬁﬂwﬁuhmmmwtmrmﬂdwm.ﬂm
had bedh repladed by & “reasonable™ teR fof Protestant and Catholic. Bul g other méadunts oF
iebtrics fir Ehay rusar categorien. When will thee rew metrics o danderds be tot out? Ho can
CUTERt admissions cntena réally be assessed when it is unclear what metngs, if afry aftach 1o the
wider definition?

Theese matrics, s well 35 being cusmenthy oninown e also i parallel with concerns being ratsed
in respect of other areas of medsure, We hive concerns that the measure of soca-econdamie
ditedvanitage will, again, fall to simple measure of Free School Meals [FIM]) when the sctual
meeagure of soci-Economis dissdvantags can be much wider than this,

Wi weomled also like R0 diearee aitendicon bo the vagarkes seound ‘diflerent abilithes” oo = and what &5
This INEEATER 10 MEUTE 300 compans thil saingt simisr sehooly. sow will thits meadirs ba uied
ta indicate if & schaal b meeting its requirement in leglalation to educate children of ‘Sferent
abilithes’ and to whal extent wdll that be enforoed within sslecthve schoob? Will it just be on
SebecTeon Critidia of will i, then, be applied at @ clazsnoom linnel

Stratefic Am 1, Achon 9 proveded that the Department will feview The gowemance of Gran
Maintained Schoals fo s the strengthn and weaknevee of that anea. The awumption B tha
thig wall il ifechel G5 SEEtiment of the goarmance of indnadual GMI BEhGOIE PUCH & MIPS, Bt
rather an enerarching review of GA &5 a0 apedating medel

Priscipal: Ms Rasry Coarlgan

1% Beltrat Piosd. ILindoorun. Sansfusld. Co Do KT 2 THE

Eplepeezeap: 000 001 Dol Mosuaey O2E D081 1802

el s Mdlleievaimipa ong Dl indo Loy P i L
Fatitpr. enllerpaanpl bitaboab mmlpnn g g LB Srmpairsy B RIBE §AN

‘&nicie 1€ o <l

B . .
ey —

lem . Lrbam

VISION 2030

CONSULTATION REPORT




*g Millenniom

INTEGRATED FRUAATY SCHCOL

W would certuinky welcome @ review of the operating moded itsell to kook for ey Improverment
which could be made, but i IR inbenBon i 10 remdve the model and incorparate all Integrated
Schooh in to the same wheme, then we sould have concerm, o (o how this saold be funded.
When fedd I conjunthon with othed sdpects of this plan, parBiculady the ditsd 10 Increade
teibegrated Education and to pricritise funding fo nes schood propeorsats, will thes reasan that curnent
G LEheal could porenmslly Be rememed 10 3 COMMSN Loheme with all seher Lehools saning and
rorve, bt with less. priosity on day to day funding? dis this Sction s due bo report in Apeil 2006, any
hkcly change of operating model of funding model could apply In 2027 when we hive alneady
been progecting skgnéficant funding deficits.

We note that thene b refertnce within Actian 9 to work with HICIE and dsbing G schoals ta
congider the srengths and wealmesses' of the model. Will corsulation take place with Govermnors
an & Baard lewel {through mestings, for example] of will it be & broad brush review that ‘conaults’
through sunenys and paper, again, treating it o 2 sirstegic review @5 opposed to booking at the
cperational impact of the modsel,

e ire ol gwrre that the financial governance of GAM wchools hss been greatly impacted by the
contirual under funding of edutation in peneral and this prevides addimianal pressures on the GMI
gorirnance that ane cutside of Gowrnons control. When fnencial @llocation for matntenance, for
eximght, has remaned stabic fof ower 10 years in the face of raang Cofts, 1 i3 itle wonder that
thers are additional major pressuse on G schook. This b, of course, onlby one area,

Thie basis of thee plan to extend Integrated Fducation B peedicated lagely upon research on
everubicriphion in cerain parts of Northem eland, and Lick of fupply to méet uwhtspped
demand in others That demand b to b aseaed using Socketal and Rehavioural Pemacd
azsepmenis. Those aspessments ane due to be published in Jjume 2015 which i imminant.
However the Action Man sugpests a taeget date of December 3035, Will the demand anabsin be
published in Jume 025 fod 3l Schasls 30 PITGRS 1 condider, oF will i B Pakd Back 1 the Larget
date in Action Plan. This is of particulsr relevance to our cwn Baard of Governadn in aisuing
demand for, and resowcing of our services in Millenium, not just this school year, but in the
madium term.

Principal: Mr Baary Caavlgan
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CCMS

Q-.._'-. VISION 2030: & Strategy for Integrated Education 2025 - 2030
2 > CCMS Consultatio 2025: CCMS R
& ‘“'w{iﬁ O S n May BSponss
y "ir-:" Burd e b inma
Date: 23 May 2025
Chvardiew

CCMS was established through legisiation in 1965 and is a statutory body with responsibilioy for
the managamant of all Catholic maintainad schools, which make up 40% of schools in

Morthern lreland and sducate cwer 130,000 pupils.

Catholic maintained schools pramote the dignity, sell-esteem and full development of gach,
2o mapry young person. They are naturally inclusive, welcoming pupils of all belisfs (and
noane]. identity, backprownd and ability. As such, they raflact the characteristics outlined in the
Integrated Education Act (NI} 2022 i.a. schoaols which aducate bopsthar thoss of different
cultures and religious belisfs and of none, those who are aspenencing socic-ecanomic

deprivation and thoss who are not; and thosa of different abilities.

Catholic maintained schaals enjoy widespread suppart and confidence; sducating their pupils
withim a valves-lad cumiculum that undenpins high quality learning and teaching, with
apcaptional levels of pastoral care. Resultantly, they are consistently the top perfarming all
ahility schools in Northern Iraland.

I

CCMS azpires ta a high-guality edwcation system that is child-centred, diverse and inclusne
and walues the contribution af integrated aducation to this vision. Faith-basead education has
an aqually impartant role to play. Failure to recognise this underminas the baneafits and
achiswements of Catholic education and propagates the unfounded perception that faith-

based education is divisive.

CCME will continue to support the Departmeant with the development and implementation ot its
dutims in raspect of integrated sducation. Howeser, the draft strategy fails to recopnise the
walue of pluralist systems and is predicated on the creation and growth of a discrete intagrated

sector, to the apparent detrimant of others.

The strategy prioritises form and strocture and has limitad referenca to, or evidence of, how the
proposed approach would improve children and young people’s aducational outcomes.

Indeed, thera is referance to learner outcomes anly once throughouwt the strategy documant.
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CCMS5S would advocate for greater emphasis and focus on the leamer and the oppartunities for
capitalising on the existing strengths and opportunities of the aducation system to foster
inclusion and diversity. In so doing, there is an oppartenity to learn from and improse upon the
positive outcomes achiswed by many schools and ensure aquitable access o resources and

suppart at a time of significant financial challenge across education.

Additional points

Diversity & inclusion

= Catholic schoals promote & culture of respect where diverse identities are recopnised,
welcomed, respectad and cherished. Through Shared Education projects our schaals
aim ta dalver educational benefits and promata equality of apportunitg, and gaad
relations and community cohesion. CCOMS, alongside Trustess, promates the uniqus
rols that Cathalic education plays in contributing to the commaon good.

+ Religion plays no part in Cm schools” admissions criteria or recruitment procasses. Itis
though acknowladged that the compaosition of schaal populations {particularly in
primary and non-grammar schools] can be heavily shaped by the community from
which they draes their anrolment. Indeed, this was acknowledged in public commentary
tollowing the recant rejection of dewelopment proposals for integrated post primary
prowision im Bangor.

+ Similar understanding iz not afforded to Catholic schools in Morthern Ireland, and there
remains public commentary and criticismi of schools whoss intakes is resultantly
predominanthy Catholic.

# The percaption that inclusion and diversity is discrete ta formally integrated schaals, ar
cantralled schaals, is further reinforced in the document; including referance to the role
of CS3C, EA and NICIE as 'key bodies”,

+  CCMSEwould welcome recagnition of the contribution of Catholic maintained schools to

diversity and inclusion.

Role of Trustees and CCMS
# ltis imparative that there is furthar and prior angagement with Trustess and CCHES
wheare measures are pradicated on engagement with their schools; particularly any
proposal to proactively engage with Tm schools to determine their appetite, or

ancaurapa them, to transform.
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#rea Planning: 'Demand’ and Sustainability

#+ [Feferance is made to the fact that 8% af pupils in Ml now attand a formal, integrated
school and that ‘Inteprated Education has grawn remarkably in the pariod since 1931°
This statemant is not evidenced or contextualised by comparative analysis of birth rates
and pupil numbarsfchangs in other sectors. Data analysis would benefit from
cansidaration of enralment trends across all sectors & managament types, as well as
actual vs approved enrclment.

# |nrespect of tha issus of demand for Integrated Education, 0SS welcomes the
Department’s caommitment to gather and analyse data and ‘work collaboratreehy with
sectoral reprassntativas”

+  Critically, further thought is first raquired as to how *demand’ is defined. The strategy is
predicated on a presumption aof growth at a time of falling birth ates. tshould not far
suample be presumed that over-subscription at 1% preference sguates o unmet
demand. Thare are sevaral factars that impact parental prefarence, including use af *1*
preference” admissions criterion and academic selaction. Consideration should also be
gdiven bo of whers integrated aducation is currently proving to be undersubscribed or
unsustainable.

+ Itwould be important also that any meazures are in keaping with the requirements of
the Sustainable Schaoals policy, and ar=a planning processes, towhich all other sectors
am subject.

=+ ZCMS would contend that aspacts of the current proposals, such as the ‘Calls for
Tranzfarmation” are in direct contravention of the curment area planning process and
fundamantally undermine the role of Trusteas and CCME as cantained within
legizlation. This spacific measure, for axampls, could be mused to impedes the progress

of devalopment proposals sesking to close highly, unsustainable schools.

Funding

# Considerable capital funding for integrated schools and rescurce commitments far
MIZIE are referencad.

#  Given current funding challenges, the strategy does not offer any reassurance that
the proposed approach does not hawe a negative impact on other sectors as was
assurad during lagislative consultation.

# ltis imparative that all sectors are afforded eguitable opportunity bo sccess
resources and suppart, and that capital funding is allocated gpthe basis of

assossad naad.
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CSTS

VISION 2030: A Strategy for Integrated Education 2025 - 2030
Department of Education
Public Consultation May 2025
CSTS Officer Response

« (CS5TS recognises that the strategy for Integrated Education has prepared in
responsa to the requirements of the Integrated Education Act (Northern [reland)
2022,

« [tiz algo noted that the IE strategy is intended to further the aspirations of the
Independent Review of Education:
5 0 significantly increase the numbers of children educated together from
different backgrounds, including by increasing the number of Intagrated

schools or jointly managed community schools .

+« (CS5TS fully supports the aspiration that young pecple can be educated togather.
Such an aspiration neads to recognise that Nl is now a multi-cultural, multi-faith
and economically and socially stratified society and this should needs to be
factored into any understanding of an inclusive education model rather than a
focus on the *political binary” of the past. CSTS would assert that the Catholic
family of schools welcomes children from all cultural, economic and religious

backgrounds and those of no faith and has increasingly done 30 in recent times.

+ [tiz unfortunate that the strategy doesn't acknowledge the pluralist nature of
provision within NIl and the benefit which this cffers in terms of parental
preference. Additicnally, the strategy, consistent with the legislation focuses on
system and not on how to provide a high performing, Righ quality network of

schools inall sectors.
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« Withreference to the published strategy document CSTS offers the following
comments:

5 With reference to Jointly Managed Community Schools (page3), progress
continues to be made by CSTS and The Transferor Representatives in
progressing the concept of a lointly Managed Church Schools. It would be
important to ensure that clarity is provided to ensure understanding of this
development.

= Reference is made to the fact that 8% of pupils in NI now attend a formal
integrated school (Page 4). However to state that ‘Integrated Education
has grown remarkably in the period since 1281" might be perceived as a
subjective claim. Some could argue that an 8% growth over 44 years is not
‘significant’. CSTS would suggest that subjective comments be avoided in
the rolling out of the |IE strategy.

o The Strategy states that 'CSSC is recognised as a relevant body under
Section 3 of the Act’ (Page 10) and continues to refer to engagement with
CETS, EA, CCMS etc during the course of the document, It is recognised
that CSTS has been included to date in the emerging stages of this strategy
itis important te ensure that the rgle of all stakeholder bodies continues
to be recognised, acknowledged and safeguarded as the IE strategy
unfolds.

The Strategy document makes the following remarks about existing
diversity and shared education in schools:
=  Many=chools from all school sectors are now educating children
and young people with a range of abilities from diverse religious,
gthnic and cultural backgrounds .
= Schools often collaborate through Area Learning Communities or
Shared Education, which aims to provide opportunities for pupils
from difterent religious and socio-economic backgrounds to be
educated together,
= Schools have become much more adept and skilled at addressing

the areas of community relations and diversity,
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Such commeants apply in great measure to Catholic schools and sarve te
emphasise the inclusivity and diversity underpinned by the ethos of
Catholic education thus dispelling the sometimes cited perception that

faith schools are partially responsible for societal sectarianism.

* Inthe strategy it is claimed that ‘At its core, Integrated Education is about
ancouraging children and young paople to recognise what they share in
cemmmon, as well as understanding and respecting differences . This helps
them to develop a positive attitude towards others and became aware of
bias’. CSTS would contend that such comments apply equally to Catholic
schools. This should be acknowledged. Failure to do so only serves to

promulgate the unfounded perception that faith-based education is divisive.

s Chapter 3 deals with the key issue of demand for Integrated Education. C5TS
welcomes the Department’s commitment to gather and analyse data and
‘work collaboratively with sectoral representatives’. This is a key issue in the
context of the current Area Planning process within which educational
partners have collaborated to plan for the future school provision of all
children. Any strategy which over-amphasises or prioritises one sector over
athers has the potential to undermine the ongoing Area Planning strategy and

apearational plans.

s Page 27 introduces the concept of ‘Calls for Transformation’ directed at
schools with sustainable enrolments or where transformation could leadto a
sustainable arwironment in priority locations. It is important that the strategy
can also find a way of managing the transformation proposals coming from a
small number of very unsustainable schocls earmarked for closure, as‘a

strategy of last resort’.

& (CS5TS regards this as a strategy which could potentially be used to encourage
a large number of unsustainable schocls to seek transtormation as a means

of survival rather than as a genuing move to IE status.
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+« 0On page 28 the strategy commits DE to the provision of high quality support
services to Integrated Education. [twill be important to be mindful of equity
in regard to the extent of suppertincluding financial support allocated to any
ane sector. DE's obligation must be to ensuing high quality support services

arg availlable to all sectors.

+ The strategy highlights the commitment of £471-million to new build |E
schocls. CSTS believes that such commitment should not jeopardiss the
funding of capital schames already approved by DE *subject to budget
availability'. C5TS believes that the allocation of the finite capital funding is

allocated on the basis of azzessaed need across all sectors.

s The Benchmark Data document provided with the Strategy will be a critical
isgua in moving forward with the IE strategy. Given that sa much of the
strategy is predicated on an as yet unquantified demand, C5TS would
suggest that all educational partners angage at every level in the analysis and
interpretation of all data and that all interpretations of that date are given

equal credence and attention.

o CSTS will continue to play ita part, with all the education stakeholder hodies,

in the further development and implementation of the strategy.
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Annex C

Political Party Comments

(_ )Sinn Féein

SINN FEIN SUBMISSION TO:

Vigion 2030 - Integrated Education Strategy Consultation

Sinn Féinwelcomes the cpporunity 1o respond o the Deparmment of Education's
consultation on Vision 2030; A Srategy for Integrated Education. As a party committead
o equality, parental chalce and inelusion in aducation we tully support eftorts to
develop a strategy that will deliver an the intent of the 2022 Integrated Education Act.

Integrated Education bas long been a valued part of the education landscape in the
narth. It oiers a model through which children and young people from all backgrounds
can leam together in an emdrcnment that promaotes mutual respect, understanding and
equality. While Integrated Education will not delver reconciliation in isalation, with the
right support and vision, it can certainly play a partin the journey towards recenciliation
and braaking down segredation.

Ye racognlse the Departmeant’s statutary duty To encourage, facilitate ard suppaors
integrated Education, and we walcome the Vision 2030 strategy as a STep towards
fulfillimg this responsibility. The emphasis on increasing access, strergthening support
sanvices, developing tha integratec athos, and anhancing public awaranass is timealy
and neceassary.
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However, Sinn Fain belisves the strategy and accompanying action plan fall shortin
several key areas. Motably, the absence of clearly defined targets and robust
implementation mechanisms raises concerns about the Department’s ability to deliver
meaningtul change over the course of the strategy. Aspirational language must now be
matched with measurable progress.

We urge the Department to set out concrete and time-bound targets for:
« Growth in the number and percentage of pupils attending integrated schools;
+ Expansion of integrated school places in high-demand areas;

« Accelaration of the transformation process, with appropriate suppert and
guidance for schools;

+ Ensuring all families, regardless of geography or background, can realistically
access an integrated school.

We also stress the importance of ensuring equity and sustainability in growth. As the
benchmark data highlights, there are clear socio-economic disparities in access to
integrated education. These must be addressed to ensure that the sector truly reflects
the diversity it seeks to promote.

We note the propesad 'Call for Transfarmation’ in Action 4 and support efforts to raise
the visibility and accessibility of the transfarmation pathway. However, we caution
against using transformation as a reactive measure for schools facing sustainability
igsues. The intagrity of the integrated sector depends on genuine commitment to the
integrated athos, not on using transformation as a means of avoiding closure.
Transformation should be driven by clear evidence of parental support, sustainable
enrolment projections, and a demonstrable willingness to embed thea ethos of
integration in all aspects of school life

Furthermaore, there needs to be greater clarity around the financial resources available
to support the ambitions of the strategy, particularly given the significant pressures
facing the education budget. Tha role of NICIE, as a key delivery partnar, must also be
supported through secure and sufficient funding.

Finally, Sinn Féin reiterates the importance of an inclusive, pluralist education system
that respects parental choice and supports all children and young people to achieve
their full potential, Integrated Education should form a central part of this system, but
its development must be intenticnal, well-resourced, and firmly rooted in equality and
rights.

We welcome the continued engagement with stakeholders, including schools, families,
and sectoral bodies, and we call on the Department to strengthen itz ambition and
accelarate its efforts to meet the real and growing demand for Integrated Education.

Sinn Féin remains committed to working constructively with all partners to ensure that
aducation in the nerth is inclusive, forward-leaking, and fit fer the future.
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Workers Party

WORKERS
-""h.-

PARTY

Workers Party. & Springfield Road Belfast BT12 TAG
workerspammihoimallcom
Workarsparny.nat

Vision 2030 - Integrated Education Strategy Consultation
Response by the Workers Party

Intraduction

MOTE than 20% of schools in NOrThem Ireland arc Segregated on relgious grounds, operating with
de facto parallel systems for Catholics and Protestants. Less than 2% of pupils who identfy as
Protestant currently attend a Catholic school, with bess than 95 of pupds that identify as Catholic
amending Controlled schools and 30 of tchools having no pupils. from the ‘other’ community.

Mo more than 7% of pupils hare are educated in integrated schools despite decades of opindon polis

shovwang consistently huge majonties of people in favour of integrated education. As a secular,
socialist anth-sectarian party, the Workers Party b clear that the main political parties in M have
conspired over the past 25 wears to retain an education system which promotes the sectarian
dnasion that enables sectanan polmics to thive in Stormont and on the streets of Nonhern irgland,
where geographical divisions based on background are as bad as ever.

The 2022 Integrated Education Act represented a step change, but integrated education is still at a
disadvaniage. Demand outstrips supply, integrated schook remain reliant on charitable funding
from crganisations such a5 the integrated Education Fund, and changing to integrated status

requires a grassroots campalgn from lacal patents.

Since 2009, there have been 26 parental ballats in schools seeking 1o pivot 10 integrated status

whernein parents returned a ‘yes" responte. The average ‘yes' responss percentage is 91%. Y,
opponents claim that there is not sufficent evidence of demand,
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Education continues to be an under-utilised tool in paace and reconciliation. It B nd panacea to all
thee llls and traumas that forment ina post=conflict society, but it 5 & foundation from which
COMMUNItY cohEsion may grow. Rather than have young people daided into opposing educational
sectors that are daominated Ii'.l‘l'lﬁlbl.rl and political identities, Narthern Ireland thould have ans
primary sducation system that & comprehenaive, integrated and secular as the norm.

How can we expect the next generation to progress if they continue to be subject to the segregation
and reinfarced division that defined the experiences of their parents and grandparents? Rather than
pitting opposing education sectors against one another, young people in Nodthern reland deserve
the opportunity 1o navigate their formative years in the care of an inclusive system everyone can
share. Retearchers Andersan Warden and Smith (2017) note that "the lack of commiffed reform to
inkegrating Morthern breland schogls prevents the educoiion secior from moking o subsiontive
contribution to transitional justice efforts and to reconcilling divisions in the post-conflict context™
fonar emphacis) [1]. Rather than bhving integrated education off into a silo where a modest increass in
the numbers of integrated schools is counted a success while the basic educational divisions persist,
the Extcufhs nesds b puth for the substantive changes that Integrated education will bring ta
Morthern Ireland, W nobe Lthat this kind of bold commibment i absant from Waion 2030 and the
accompanying Action Plan.

Shared Education is nol Integrated Educabion

According to Vision 2030, “schools often collaborate theough Ares Learning Communities or Shared
Educatian, which aims o provide oppartunies for pupds from différent religious and socio-
#canomic backgrounds to be aducated tagether . Tagether, Shadng Warki [2015) and the Shared
Education Act [Morthemn ireland) 3018 provide a policy and legislative framework which seeks to
enable collaborative working between educaional semngs, on 3 onoss sectoral basis, providing
children and young pecple from diffenent religious and socio-economic backgrounds with

Opportunmes 10 learn with and about 2ach other. IT s not a question of ether Integrated Education
& Shared Education They Are nat in compatition with sach ather”. The Warkers Party ditagreas.

The Good Friday Agreerment of 1938 committed to® fockitale ond encouroge infegroted
educotion..” Since then, the main Executive parties have been instremental in sidelining the
pragressian of integrated education and have connhved to sot back the integrated education praject
theough disingenuonrs schemes sich as their “shared education” ploy.
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‘shared” education is not integrated education. It was never meant 1o be. instead, it is a deliberate
and reprehensible dodge which confirms, consolidates and copper-fastens divisions in our society at
the expense of the integrated education of yet anather generation of children.

Mo religious ethas in schaok: for secular education

Cengus 2021 has shown us that the number of peaple who have *no religion’ has rsen sharply in
Marthem refand since the last census of 201 1. While almost 80% of respondents declare themsahnes
toy bee Christians of various kinds, 1.3% belong to other religions, 17.4% say they have “no religion”
and 1.6% had ‘redighon not stated”. This "no religian” population ranges from 30.6% of peopde in Ards
& Morth Down councl to 7.8% in Mid Ulster council. Among this ‘no religion” group, 177,400 people

(5.3% of the NI population) were brought up in no religious tradition.

Ascording to Vition 2030 "sn sxcellent aducation system thauld respact the ressanabile rights of
parents to ensure that children are educated in accordance with their relighous and philosophical
convictions” but given the increasingly varied religious demographics of Northern Ireland, how could
these ‘reasonable nghts’ be practically respected? In particular, the rights of one in 5 people in
Northern reland who ane not nelighous ane not respected in schools based on religious ethos,

The Workers Party believes that religious Taith is an individual matter which should not be mediated
by the state sither through the repression of faith groups or by the pasitive endorsement of a farth ar
Taiths, The Workers Party believes that education should be secular because it is the only way to
fairly accommadate the rights of all children and parents. The anly way to fairly "ensure that all
leamers have the opponunity 1o lear alongside indnaduals from other communimes and
backgrounds™ [Vison 2030} is to ensure that the schools are not run by or in the interests of
particular fath groups. Outside of schools, individuals and groups are within their nghts to promote
taith claims and refighoushy onented ethical frameworks but the state should not fund or endorse

sehoals which exist to serve fath communines.

Vision 2030 notes that the DoE's "Community Relations, Equality and Diversity in Education {CRED)
policy specifically alms to ensure that children and young people, at each stage of their development,
have an understanding of and respect for the rights, equality and diversity of all without
dizcriminanon”. Andarson Worden and Smith (2017) descnibe the introduction in 2007 of Local and
Ghobal Citizenship (LGC) as a statutory requirement noting that "the LOG emphasis is on exploring a
set of core concepts (‘Diversity and Inclusion’; "Human Rights and Social Responsibilines’; “Equality
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and Social Justice’; and "Democracy and Active Participation’) which are regarded as problematic
from the outset and explored from multple perspectives theough a range of local and intematonal
issues”. This kind of education for citizenship can only fully be realised when students from all
backgrounds are educated together.

In addition Lo education for cllizenship, rather than following particular faith traditions, RE classe in
integrated schools should teach world religions from a comparative perspective. Nelson and Yang
[2023) [2] wha researched the teaching of wodd religions in 12 controlled schoolt in NI nate that
*some teachers were able to actively promote thelr views of Christianity as having superioeity over
other religions while claiming they were promoting respect and tolerance ..conservative elements
within schocls, including religious aducation teachars, can resist moves 8o mare open and inclusive
forms of education and 5o continue to cultivate labelling and othering ameng pupils®, The Workers
Party supports the “possitle mitigations that can assist in maintaining appropriate boundanies”
oustlined by Yang and Nebon: a code of practice for teachers of neligious. education, the inspection of
Religious Education by qualified inspectors, a well- balanced curriculum that s informed by 2
pedagogical madel far inclusive religiaus education in plural emaronments, and a meaningful and
contemporary legal framework for teaching about religion®, But these mitigations will only work in
secular schools. Moreover, the Workers Party fights for secular education while récognising that the
worst aspects of religious ‘othering’ will only be mitigated in a socialist sockety.

Duplication of funds

A 2023 report from the University of Ulster [3] noted that the school maintenance backlog amounted
o E500 million and that spending per pupd in NI 15 lower than in amy other region of the UK, and it
has been the lowest spanding reglon for the last decade at least®. Against this dire background, the
report details the costs of duplicating provision based on sectanan segregation.

While noting that the maney amount can anby ewer be an estimate the resssrchers estimate the total
additional cost of maintaining 3 divided system at £238 million each year, or over £600,000 every day
of the year, The currént system is not only educationally and culurally indefensible, but it is also 2

significant drain on the public purse.
Concluskon

Against the pieceneal approach of Visien 2030, the Workers Party urges the Executive parties to
develop a commitment to only funding integrated schoods by a date within the near future, The
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current system is expensive, unefiective of the demographic realities and unfair to the generations
of young people who could and thould be educated together,
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Alliance Party

Submiesion 1o DE: Vision 2030 - ASIrategy 1 Integroted -
bducation, My 2045 ce

Introduction

The Alilance Party broadly welcomes the consultation gn the draft strategy and action
plan for Integrated Education 202510 2030,

The Integrated Education Act (NI) 2077 was a significant achievament in the
advancement and promoticn of integrated education. This strategy and action plan has
been lang delmied in the context af the clear requirements stemming from this Act.

The strategy and action plan comes in 8 context of numerous surveys showing
congistent support for Integrated Education in Norhern Ireland.

New Decade. Mew Appraach had a stated ambition "to help build 8 shared and
integrated socisty, the Executive will support educating children and young people of
different backgnownds together i the clagsooom,”

The Indepandant Review of Education, pubtished in 2023, pave clear support for
Integrated Education, stoting:

Wi suppart Infagraded aducation and belisve that i i3 in the inferasts of Mortham Inizh
socaly thal the number of integrated schools showld increase.

and

Inereasing the numbar of intagrated sahools or jaintly managed communfty Sohoals, Al
famdias should have such oplians within a réalistic favalling disfancs A SG00 af
Fla LT

The Commitiee on the Rights of the Child also recommended in their 2016 Concluding
Observetions and Racommendations to;

“in Morthern Ireland, actively promote a fully integrated education system and carcfully
rridnitar the proviskan of shared education, with the participatian of children, in onder to
wensuns that it facilitates social integration:”

The Alllance Party strangly belleves first and foremast in an excellent aducation system
which places young people a1 its centre. We belleve that Integrated Education is both
central to that excellent aducation system and a crucial part of achieving B shared
soctely. We welcome the secthon within the strategy on the "Benefits of Integrated
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Education’, which articulates the important role integrated Education ploys in
confronting prejudics, DUilding peace and constion and SO0M&ESINE the lagacy of the
oSt

While there is much to welcome within the strategy, we do have some fundameantal
concerng with the strategy and action plan a3 it stands. We hope these will be
addressad in the final version,

Sraning the challongos ond wWking action

We are glad ta &= an articulation of two of the key challenges facing Integratad
Eoluscantionn. Mamely the gap bebaeen the pubdic supgpon for Integrated Education ancd
the meailability of Integrated Education and the overly comples and resources intenshie
piocess of creating & new inlegrated school of bansforming to integrated. However,
these chollanges are not new, and it is for the Deparnment o finally make progress in
Hnpoing the situation, mot simply artlculating the Esues Oor presenting data,

We hove Serious coneerns about the time it hoad taken to get to this paint. where thera 15
o draf strategy and acticns plan which mests the reguiremeants of the integrated
Education Act and therefore. going forwand, have concems for how quickly stated
acticng will be dedivared.

Lo, while it will be posithee to have a finalisad strotegy and action plan, the real ast of
progress will be what decigions are made by the Education Minkster and the
Cepartmant,

The canflict betwean Ministeral decisions and the strategy

Related wo the aboye point, before this strategy has even been finalisad there appears
1o be o conflict with its stated aims and recant Ministarial decisions.

Thefe is an averarching stotutosy requirement on the Department 1o "Support.
afcourage and facilitate’ integroted Education. Maore spacifically, within the strategy.
undes "Strategic Aim 1: ncreased access o Integrated Education’. there are clear
actions aimed ot increasing the Integrated provision in areas wherne therne is unmet
hermand. Action 4 states that DE will commidssion NIGIE 1o ssue & *Call for
Transfarmation’ in priority areas. Yet, in Ards and North Down, an area where clear
demand for transfonmation has been establisted, the current Education Minister went
against Deparmmental Officials to dany two schools with thedr request for
transformation. Thaes Miniztarial decizions are claarly 8y odds with the trategie aim o
increage access to Integrated Education and specific actions.

Thers neadd bo be elafity thit the Minlster 5 suppartive of this strategy and its dctions.
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Measurements of targets and timelines

The swategy a3 it stands has 23 indicators that will ‘measure progress owards
SCHIEVING the OUTCOMES Of the Stratdly and action plan’. Goncsmingty only 3 of the 25
indicators currently have targets. For example, there are curtently no targets attached
to the balow points, which are fundamental indicotors:

+ Mumber of additional pleces created ond percentage increass

¢ Mumber of opproved Development Propasals for expangion of existing
Integrated Senools aporoved

= Mumber of mew integrated schools opened (Including transformations)

= Mumber of approved Development Proposals for transformation

Winile it {5 good that these indicators are explicitly stated, the armbitbon of the
Depariment through this sirategy is impossitle to undersiand without targets for these
¥y indieators.

The Integrated Education Act was clear that the Department should bath "ieciude
measucabls banchmanks against which the success of the strategy (inclading prograss
towards maating fargets) can be assessed” and “include targets (including timetables ).

Under “increaged sccess 1o integrated aducation’ the majority of targets are related wo
cotlecting data, which is important, however it s how that data ks used in decision
making which ks erucial. As referenced above thare ofe No cOmMmMitments 10 the numbear
ol sehools of development proposals which will be achieved.

Theere are & nuamber of tangels, wiich have stated intentions of preparning repons,
papers of recommendations for Mintstedal constderation. Wihile that is
understandable, we have concers that while these documents may be considened by
@ Minksver there is no guarantes of amy sction being taken or even @ response (o them.
For axampla, whils thaere |z 8 stated target of "By Septambar 2025, we will raview the
objectives, resources and funding of NICIE and prepare a report for Ministerial
consideration’, thera is No SOMMItMEnt 10 publicty pubisning the repon, no timalines
for decisions to be mode following conaseration. of oy commitment 1o Detiond Braing
Trom Siech a report,
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Use of data

We ore very supportive of the data which is being captured and welcome the progress
on this. Howewer, we need to understand how that data will be used to achieve the
strotegic goals of the strategy.

The draft strategy notes “We expect the EA will vse the report on demand for infegraded
Education to mee! its stafutory obligation (o aim to meet demand for integrated
Education and inciude such information into Area Planming processes and future
Elratagias within the Contest of providing SUStainable egucation Drovieion across
MNortherm iredarmd ™. Whiles this appears promising, as iz the case sisewhers in the
gratedy, thers is Uttla detail for what this will mesn practically, More detail is nesdsd on
howw it will be ensured thot this Goto is used by the EA in the area planning process.
Afterall, the Integrated Education Act dutlined the meaning of "support” for the Sector a8
‘oroviding sufficiant places in intagrated Schoals o adm to maect the demand fos
integrated education within the contaat of area planning and the ovanall sustainability of
the schood astate (inclinding examining swdancs of anpactsd fufure demand],”

Action 3 within the strategy commits the Dapartment, foliowing the report on demand
tar integratad EQueation, (o BAONLDe SCions for the dovaloomant of integralad
Education which will have the greatest impact’; yet again this is vagus, and doesn’
axplicitly commit the Dapammant 1o any Bclions following the data gathanng and
publishing process.

Budget to resource the strategy

The Integrated Education Act ensured the strategy must “guanfify fursiding comireimernts
and identfy respecinee resources made avallabie for the support for and prosision of
integrated education (including resources for facilitating the establishment of new
irtegrated schools, the expansion of exsting integraded schools and the transformation
of Bxisring chools imo integrated schools)'.

However, there ore significant concerns ol the minimal budget committed to delivening
the actiona in the strategy and action plan and the (ack of budget detail provided.
While HICIE"s budgst has basn maintained this yaar, there are signiicant addetional
asks of tha organization, yet thers dossn’t appaar to be any additional funding provided
tor Hve oaganisation,

There is gnly £50,000 per annum committed to the implementation of engagement and
Sun/enying 1o SSELES amand.
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Annex D

Other Comments

Integrated AlumNI

INTEGRATED /=
ALUMN

Education Act Action Plan
May 2025

Infroduction:

INTEQrated Am i 8 registered Chanty WhICH SUPPOS & growing Net~on of past puplis ana
supporters of Integrated Education (IE). Wie ane passionale about the experiences we had al
school. Campaign for JUrther Integration and promotes the long-tem positive benefs of
Integrated Education,

Imegrated EDuCation Nas Doen undemunded and under-prioftsed 1or ecades. Yol this SaCior
provides & blueprint for a single education system that will prepare children and young people
for success in the future and cement a peaceful and reconciled Northem Insland.

summary

This reaponsa bullds on our November 2023 responas to the consultation on the Integrated
Education Action Flan. Qur response is availabie hare.

Unfortunately, since 2023, there has not been significant progress. Over three years after the
passage of the intvgrated Education Act, the approach to changwe is still ol the s0ail's pace’ v
fibed in 202

Esction 4 of the Act requines the Deparimant fo:

A igenty. ARSESS. MONNGT and 10 M I Semand for I pronision of innegraled
educabion

B) provide suflicient places in infegraded SChools (o aim o mes! the Jemand Ior inlegraned
eouCaron,

hEuCh S8 Reads 10 Be SO0 10 Meet this requinement and the ACTS RSQUIremEnt 13 “Encounage.
facilitate, and support” integrated education.
Strategy lacks real ambition

The stralegy and ity associated document make some good points, bul do not have the
armbitien nedded for a 2030 plan fer IE, There i3 méne delall hers than the Z0T3 strategy. bul we
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note that the sirategy continues to fall short of what is required In the Integrated Education A,
and continues to fall to mes! the demand over 3 years after the Act's passage, Many processes
have been severely delayed - 2 years after the Azl the Depariment Is 28T nof measuring
demand for JE, aithough at least new i has a plan to do =0. The Department’s final draft must be
far more amblticus.

Resourcing the strategy i key. For exampie, £50,000 o support the transformation process falis
conspicuoushy short of the sum needed given the Departrment's armbition (o Issue a 'Call For
Transformation.” The strategy includes many addmional tsks for NICIE, who must ba resourced

adequately 1o Implement these.

The Strategy should include monforng and enforcament of the Falr Employment (School
Teachers) Act (Northern Iredand) 2032 8¢ a key measura. This ACI removed the iong-standing
exemption allowing schools o discriminate on religious grounds in teacher recrultment. The
Dapartmant miial now Balloes up thia lagislative changs with aclion. Empdoryera and schadl
boargs snould be expiLied 10 INCiude proaciive diversity stalements in recruliment malerial and
be heid accountable for improving the mixz of thelr teaching stall over time. If the religious
eampasition of sehoal werkioreas doas nat bagin 1o shift, guidanes ar reguistion may be
requined.

Action Plan does not contain much action

It should B4 acknowiedged thal the ACon PIan fdw CONBAINS MOre elements than he onginal
2023 incamation, We nole that a mechanism for assessing |E demand will soon be put in place,
but thia has baen much dalayed - it must nal be dalayed further, lsauing a "Call Far
Transformation’ ks an intenesting idea, but mone detall should be provided about how this would
wink in practice, and how this is Eferent fo whal currenBly lakes place, Resesarch info
successiul schoo! transformations identifes key phases including inftlation. consultation,
balloting. gevelopment and mplementation. The "Call for Transformation” should explicay
address sach of these phases with cear guidance, support mechanisms, and timelines for
schodds contidering the inlagrated path

In addition, commissiening MIGIE to engage in the six areas where Integrated Education is
curmenthy oversubscribed s posithes

Howwver, some of the actions have no substanthe impact, such as “ww will gncourage
Integrated schoots and education professkonals to collaborate and share good practice in
explonng contrdversial [55ues.” and Ve will encourage Intégrated schodis 1o engage wih
Azpire PeaceFiue.” While thera is nathing wrong with thess aciong, ey ane notables Decauge
thay are listed have while the key neads of the Integrated Education Act = producing an
ambitisus strategy, masting the demand for integrated Education, and creating a range of
targets - are not being addressad, Thedr inclusion leaves the impression that these are iIncluded
in this siratedgy as “filer.’
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Many actions dotail plans that are happening anysay and are therefors not additional. Some
actions make reference o participation in gther Execulive programmes, such as the T.BUC
strategy. which seems (o be simply there o il space in the strategy.

Benchmark data and targets

The Benchmark data includes 25 indicator areas but only targets for 3 of them. This shows a
concarning lack of ambition. Not all tha indicator areas are appropriate for targets, but many ars.

Targets should be Inciuded 1or, at @ mindmurm:
»  Humber of additional 1€ school places ceated;
= Number of approved Development Proposals for expansion of exdsting Integrated
schoals:
¢ Mumber of new integrated schools opened |including Transformations
Humber of approved Development Froposals for transformation;
&  Mumber and parcentage of pupils allending Integrated schools and the annuwal and flve
yiar growth rate of Integrated provision
& MHumber of paréntal Ballsta fer Tranaformation held
e  Numbaer of SCRO0IS falloing up on a "Call For Transfarmation.

Including targets for these areas would go a kong way to crealing a stralegy with real ambition,
providing a chear roadmap for the Depariment to follow in meeting the demand for Integrated
Education.

In addition, the three target areas thal are induded are inadeguale.

= The "Percentage of Integrated Education first preferences mwet compared o Morhern
Ireland average by sector and phase” is the most tangible tanget in the strategy.
Howavar, It 15 not ambitious. Closing a 3% gap in first praferances attained betvoan the
integrated sector and other sectors would amount 1o a mere 5§ schools over the next five
years. This is a disappointing and inadequate target without the addition of more
ambitious target areas (such as those listed above).

# Tha langal of "90% of achadia in tha first 5 yaars falidring Miniatanal Appraval foe
Transformation ane using the Framework 1 develop high-quality Integrated provision’ (s
easy to meet: i s, in fact, aready being met. However, it is not transformathve and will
[iksly continue to be me! as a resull of the work of MICIE and others.

= The targel for "80% of schools parficipating in the Excellence In Integrated Education
award schama’ is not transformative. and will likely happen amyway as a result of the
wiork of MICIE and othérs. and 5 not rélevant 10 the mos! impontant elements of the
integrated Education Act

For the sirategy and iis associated components to be credible, the Depariment must set itself
claar shjgetives and largats. As we repaaladly said during the 2023 cansultalian, Sectian 9 af

the Integrated Education Act provides a kst of supgesied tangets that the Department can draw
Inspiration from.,

¥hat is needed?
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To create & strategy that will meel the requirements of the Acl e Department must

Create substantial and ambiticus targets and banchmarka: The Department should
“fill i thie bianks" in the very sparse table in the Benchmark Data section - only 3 sectons
oul of 25 currently have largets. We have sugoesied prionly ameas for target-setling
-1

Summary of changes since 2023: To demonsirate progress. the Depamment shouid
raaks claar in the final sirategy what has basn addad aincs tha 2023 and 2025 Strategy
and Actan Plan.

Fair Employment Act moniloring: Include moniioning and enforcement of the Fair
Employment (School Teachers) Act (Northern Ireland) 2022 as a key measure in the
Sty With CIGAr DANCNMAarks and ACHon PLan tangets for MonNanng progress towand
religious balance in teaching staff.

Pilan 19 use ransformation as a mathod 1o create sustainable sehosls: Gleen faling
classroom numbers, the department has an opportunity o acl 10 creale sustainable
schaats and IE schools ara the parfect modal for this. Hewewver, the Departmant must
meve far more guickly to ensure school sustainability through Integrated education
transformation. A Call for Transformation is a good start but is more of an action than a
full plan,

NICIE funding uplift: We are concemad that MICIE is baing asked 1o take on a great
many tasks in this siratagy NICIE Is underfundad, Whils it s good that a funding review
wAll fake plac. this must nesul in a substantial increasa in funding n Graer for the

strategy’s objectives 1o be met,

Conclusion

The Depadtrment b 51l not living up to B egal duty o encourage, faciiitabe and support
integrated education. The Deparrment must change its pace of work in onder to meal this duty in
& Bmaly wary, This responss outines ways the Depanmment can fulfil its obligations. and we ook
torwand b0 continuing to work with the Departrent on this matber,

CONTACT: hallo@integratedalymnl.org.
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National Secular Society (NSS)

NSS submission

Vision 2030 - Integrated Education
Strategy Consultation

May 2925
Submitted by email: IntegratediducationActimplemantationTeam@education- ni.gov.uk

Question 1. Pleose tick the box thot bost describes you os a respondent
A Sectoral, Community or Other Body

Quastion 11. Pleass spacify which Sectaral. Community or Othar Body.
This response is mode on behaoll of the National Seculor Sociaty (NSS)

The NS5 is a not-for-profit, non-governmenital civil society organisation founded in 1866,
funded by its Members and by donations. We advocata 1of ¢aparation of religion and
SLOTE Qnd Promote SSCulansm as the Dost maans of creating a sociaty in which peoplo of
all redegians and none Con e Logether Iaify and cohasiogly. We seak O divarss socialy
wivire all frs fraa Lo procting thalr lank, l._‘.l'l-l'.lngn i, ar b Pened nat Pt oF ol We uphadd tha
universality of individuol human rdghts, which should never be avarricdden on the grounds
of redigion, tradition or culture,

We want 1o 288 on inclusive aducation system, free from any form of religious privilege,
dizcrimination. or control. Nomhem irelond's system of do focto rodigiously segrogated
schools is grossly inefficient and perpetuates sectanan division through the generations.
intagratad schools ara axtramaly popular and tha bast currant hopa lor tha ambition of
inclusivedy educating children of all bockgrounds togather. Howewer, progress towards o
mare integrated system remains far too slow, and access toan integrated schaool
rermging unobtoinabie for most families, It is essential that the Department of Education
onsures that overy family who wonts to send their child to an integrated school con do
L

We have found tha fanm to respond to this consultation an Nl Diract difficult te use o

aupress our views. Boch comment Box only allows tor 200 characters, which is far too
limited to provide meoninglul comamenton.

Durtch Howss, 300 =308 kigh Molbom, London WETY TIL

ok O Tl 154 vl amrvgquic b e s by ol mmqﬁmhn_mnlﬁ; h_;::-'..-:":; :_.. T :- .:.-
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e hove therefore sent this response via email in lieu of submitting on NI Direct form.

Question 14. Te what extent do you agres or disagree that the vision for Integrated
Education is fitting and in e with the Act?

Piscgres

Coammants

While the IE Strategy to create "4 vibrant and supported network of sustainable integrated
schools providing high=-guality integrated education to children and young pecphe” is in
the right direction, we feel it locks ambition or speciiics.

Wa balisve the Dok s vision should b 1o fully mainstream integrated sducation as the
‘defoult’ cholce for faomilies. It showld not be o 'niche’ form of education relagated to
handiuls of communities, it should be o realistic choice for every family.

Sueh an ambition should ba reflactad in the IE Stratagy. it should also includa a targat,
basad an damand, for how many pupils attend an integrated school within the next
decode,

Question 18, To what extent do you agree or disogree with the strategic alms for
integrated Education?

Disagrea

Question 18, To whot extent do you ogree or disogree that the Actions proposed in the
Action Plan deliver on the Departmaent and EA's duty to encourage, facilitate and
suppert Integrated Education?

Risagree.

Comments
Wa think the Strategic Aims and Action Plons lock ambition and affectivenass, pamicukary
Ermtng'u: Alm I Incraasad oocass to Intagrated Eolucation.

Insteod of giming to simply increose occess o integroted schools, U DoE should aim for
integrated schools to be the default school for children in NL Integrated schools are widoly
supported by parents: polling consistently shows most paopla in NI think it should ba the
‘main mcdal for NI's aducation system’.

We are olse very concernad that the “Action plan” for Strategic Alm 1 consists mainly of
cOImying out more research and reviews, rather than actually opening new integrated

'mumwmumm A el - BT S I TR e BT Iy IR -
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schools or transtorming existing schools into integrated schools. Thera is olready
abundant evidence demonstrating high parental support for integrated schools. The time
for research ghould be over = the Dok's focus should be on ensuring integrated schools
ocan bo provided as quickly os possible.

Our concems about the Executive’s lock of commitrment to the irms of the Integrated
Education Act have boon hoightonod by the docision earlior this yoar to refuse integrated
status to two schools, despita a Dok team warning this would not ba in line with palicy.

AS you Qe awone, education minister Poul Givan repcted opplications from Bangor
Academy and Rathmaore Primary School to becomae integrated schools, despite 80% of
parants at each school supporting the move.

Documents published by the Dok showed the Eost Region Argo Plonning Team
recommended Rathmore Primary School become integrated:. The team told Givan that
réjecting the appiication “would not be in liné with the Departmant’s duty to ancourags
and lacilitote integrated education particularty when this is considered to be a
sustainoble school which is seeking to Transform”,

But Givan sald thane was not sulficlent avidencs thana wolld be anough pupils lrom
Catholic communities at each school for it ta provide integrated education, despite both
schools expressing confidence that they could recruit encugh pupils from Catholic
backgrounds. We agree with the assessment of the integrated Education Fund (IEF) that
Givan's rationale negates tha fact that if the schools werne approved to be Integrated than
they would be much batter ploced to attroct mone pupls from tha Cotholic community”.

we also agree with their statement thot the rejection appeared "designed more 1o hinder
thé growth of Integrated Education rathar than support it, os it placas furthar abstacias to
prevent o school from tronsforming Lo integroted stotus”,

NG matter how many Surveys. reviews or other forms of research the Dok conducts as part
ol its Action plans, it will nat achiewvs the goal of inereéasing intagrated aducation if thasa
bilocks to transformation Continge

Furthermore, the focus on More research, without any clear goals 1or implementation,
undarding tha fact that samea daadlines and timaframeas ta linalisa tha !hntng-r Fenea
alreody possed. The slow progress on the strategy meay result in future decdlines being
missed.

i o it e iy Qo ] i il v i il 0./ 300 - £ P SR TR SN e RS DS
2 s s - . o

3

VISION 2030

CONSULTATION REPORT




Regarding the proposal to engage with egucational stakeholdors, we urge tho Dok 1o
limits its engagoment with the Council for Catholic Maintained Schools (CCMS). As itis
ultimately contralled by the Catholic Church, COMS is strongly motivated to ensure any
c:hild it considers Catholic goes to o Cotholic school ond receives o Cotholic education,
rother thon o nondenominoticnol education in an integrated school, it connot be
regarded os an unbiased party: it will be strongly motivated 1o oppose any plans that
woulkd maan histarcolly Catholic lomilias aré maora likely to choose on integratad schoal,
of plons which it would othenedse considern o threalt to Cotholic educotion. sccording 1o
research from 2007-2008, just over g third of integroted schools experienced public
opposition by clorgy. mainly Cotholic clergy making public statements discouraging
Cathalic parents fram chaasing an integrated school rathar than a Cotholic school”.

Guestion 17. To what extent do you agree or disogree with the proposed targets?

pisagree

Commants
We ore concermed that there is o serious lock of torgets in the strategy/oction plan. The
kay targets should relate 1o the growth of integrated school ploces available, but this
appears 1 be absont from tha proposals.

Question 1B. Are you aware of any othor issues, actions or borgets not curmently included
within the Strategy or Action Plan that might be included? (required)

You

Coammants

We ore concerned that the budget for irnplenentotion s only £50,000 pe annumm ond
there is no commitment to provide additional funding for NICIE despite the strategy
requiring NICIE 1o undarnake eignificant additional work. The lack of resources will
sompound the factars hindering implamentation.

Question 19. To what extent do you agree or disogree that the Departments definition of
demand iz suitoble for oseessing and menitering demoand?

Neither agree nor disagree

Commants

We fail to understand why the Depoartment is congulting on how to measure demand, and
WY IT Wanis morne reseanch 1o measure damand, when thans is already abundant
avidanca that tha damand for integrated aducation remains high. The Dok shoukd invast
it G and resources inlo ensuring integroted education s ovoiloble for every porent
who wants it, rother than more research and reviews.

Yiicipa [ Jcgindsie . i it e aiiond doc Al Tresc Oabory TR pad
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Question 20, To what axtont do you agree or disagroo that tho measures of domand
autlinad in the Action Plan are sufficiant to measurs demand far Integrated Educatian?

Neither agree nor disagree

Gomments (200 character limit)

Wa fail to undarstand why the Dapartment is consulting on how to measure demand, and
wihy it wanls mone research to mweasure demond, wihen there is olreody abundant
avidance that the demand for integrated aducation remaing high. Tha Dok should invest
its time and resources h‘hl.'ﬂﬂ'l‘ml.l'i'lﬂ integrated education is available for every parant
who wants it, rather thon more rasearch and reviesws,
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The Commission for Victims and Survivors

Cvs I COMMISSION
VICTIMS 1ne
SURVIVORS

Department of Education (M)

ﬁf*maitunl'.l: mbtegrat ducation | et at boen Teeann {0y =l

Departmaent of Education = Public Consultation on Vislon 2030 = A Strategy for Integrated
Eddiacathcen 203 5- 3030,

21 May 2025
Dedr SiefMadam,

The Commission for Victims and Sundvors (M) [EVS) weltomes the oppartunity to provide a
briet response bo the Department of Education’s consultation on Vision 2020 — A Shrategy for
Integroted Education 2025-2030. We recognise how this consultatbon ks focussed on the set of
sctions underpinning the fives outcomes identified in the previeus consultation with key
stakeholders within the Integrated Education sector. Please accept this short commaentary a3
a rasponse to the comuliation e we would like to make several perlinent points in direct
reference to some of the actions and comments in the strategy document related to the
impartant contribution of our education sSystem In addressing the legacy of the
Troublesconflict,

CWS are cognisant of the déwtloping legislative, policy and research envirenment in which
vision 2030 and the five-year Action Plan will be progressed in the years ahead, As noted in
the Strategy. with the enactment of the Integration Act 2022 this Actlon Plan, If fully
implementeéd can provide an effiective wvehicke for underpinning the growth of the mtegrated
Education sector at both primary and post-primany levels. 'While the strategy decument refers
to the remarkable growth in Integrated Education since 1981, with only 8% of all pupdls in ki
attending integratied primary and post primary schools in 2025.° there B much progress o be
made o support ity growth under this strategy. Shven the acknowledgement within the
Strategy about the broad sochetal support for expansion of iIntegration Education and lssues
with sufficient vailability of access 1o Doth primary and poit-primany schoolt SCrass NI, CVs
support Lhe serbes of sctions among Key educational stelefwoldes (o eddress these Biues in
the years ahead,

CWs webtome the reference in the Vision 2030 Strategy document to the importance of both
shared and intégrated sducation &% key components making positive contributions within a
sotiety emenging from decades of civil conflict. The Visien 2030 document fightly points 1o the
wital work delvered on a routing and sustained basis within our primary and post-peimary
sthools ta learn about and reduce the Impacts of prejudice Incduding
sectarignism, Additionally, from a victims and Survivors perspective Cvs ackhowledges how
Ry teschers and schools scross NI work d;ll'!,r Lo enhance the i:nl;nrhd'- and wrder :.Lil'n.lln'
of our young peaple about the legacy of our troubled past in a fair, balanced and objective

MARRET, &h Fioor,

Egasity Howws

10 Shaesiury S

* Prrotad [200%) Achieving greater inbegrotion in education gad housing, Freotal Public Pelicy Forum NI g [xiiaut BT27DP

L 128 8030 106G
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in 2023, CVS published the document Building for o Better Future by Learning the Post. Drawing
on eaisting Commission policy, research and engagenvent work the document focussed on
stimulating wider debate and discutshon around the important contributben of formal and
informal education inledrning about the Troubles and the continumg impacts of conflict egacy.
amaong the paper's recommaended actions was 3 call for our local education system o continue
ta enhance understanding about the Troubles and its legacy and te make a significant
contribution to budding & shared, reconciled and multicultural saciéty. Other recammended

Actiong relevant 1o this consuation were that the teaching and broader education workforee
shauld be equipped and supported to lcilitate education on NI's past and it legacy.”

Within the Wision 2030 Action Plan there are 3 couple of actions worth highlighting in this
rgspongy. Pirstly, Action 17 refers to how the Department of Education Ni [DE) will work with
the Exeécutive Office (TED), other gowernment departments and thelr agencies to support
engeing implementation of the Together: Bullding a United Community (T:BUC) strategy. CVE
would also recommend consideratien of the new Strategy for Victims and Survivors 2024-34."
Under the identified The Future’ strand of work TEQ, CVS and other sectoral partners are
cormmitted "to build on existing and create new formal and infarmal education programmes to
enhance knowledge and mutual understanding about the transgenerational impacts of the
Troubles/Conflict.” Relatedly, In progressing this Action it is worth considering CWS's most
recent transgenerational research report produced by QUB in 2021. Entitled ¥ Didnt End in
1998, & Ky report ﬂl'hﬂlﬂﬂ nioted, ‘whilst Shared Education has been a0 iMporant SIep towards
increased mixing within the school environment, the findings in this report suppert more
fundamental changes to the strecturing of the community in Northern reland.” The report
wint on 'increasing the provisian [and funding] of integrated education, particularly given the
Increasing demand and oversubscription, |5 key and thus attention should be given to the
UNCRC Comcluding Observations in 2016 that & ‘fully integrated education system” is actively

promoted.™

In relation to Action 18 and as aid: to posl primary students to explore important and
potentially controversial issues linked Lo the Troubles and its kgacy CVE would encourage
consideration of the findings, recommendations and resources linked to the it Didn't End in
1998 report (including the one abowe). The prmary focus of the study was on the
transgenarational impacts of conflict legacy on the lives of children and young people and their
parents acfoss Nl and the border reglon of treland. & significant project thet aided the wider
eireulation of the repart’s findings was the "House® and the "Houss Virtusl Reality’ experience.
Ofiginally, the Housé Project was a curated installation and innovitive theatrical performance
produced by the Big Telly Theatre Company In two Belfast based houses in 202 1 which allowed
wititars to sxplore a range of the report”s theme s and lssues including family-bated trauma and
discussion about the Troubles in 3 claizroom environment. The HOousE project was lajer
adapied by the same production company inte 2 virtual reslity experience which had aliowed

T OVE [2023) Building for o Bether Future By Lorning Bhe Patf, CVE, lbnusey. Papsr can be bizstisd Bers!

i e A Mt Lar

¥ Shrabepy for Victions and Swrdvors 3004 34 aa be socessed here: Wickirms and Surctears Stratery 3004 28
& OVE 30210 "™ Didn'y whwmmmummmm cue: 12,
Besearch can be accessed here
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Cws 1o facitate access 1o the House with hundreds of school chil e

ns
across Niin recent years." o

A question relating bo the importance of the teaching about the history of the Troubles was
inchuded im three different populations surveys conducted by CVE in NI, the Republic of ireland
[Rod) and in Greal Britain (GB) in recent years. in 2021 in K, £33 of the NI population wsld that
the teaching of the history of the Troubles/conflsct in the formal education sector thould be
compulsory while 28% sabd that it should be compubiosy only at secondary schogl level,
Interestingly among respendents who said that the teaching of hittory should be compulsory,
72% of students agreed with this statement. This can be viewed a3 an encouraging finding from
the data as a cohort of the population who have recently come through the formal education

sector and overwhalmingly recognise the impoarance of young people larning abowt the
history of the Troubles/conflice.®

in the Aol 43% of the sdull population believed that the teaching of history of the
Treublesfoonfiict should be compultory and for all ages (from 5-18 years old] in the state, In
A there was a :.tdﬂ-cm‘t lewel nf Support amang the GA popadation figwr this I'mhln'_ul' hl.-;l'i;u'r
in schools, 34% of thé GB population belived that the histery of the Troubles should be taught
in prirnary school = with slmost 30% of the sdull popdation supporting the compuliory
teaching of history of the Troubles In secondary 3chool and In andh TormaScolleges.
importanthy, thoue who could identify 35 meeting the legal definition of victims and surviors”
are significantly mare ikely to baliewe that the histary of the Troubles dshauld be taught in
primary schgok.?

CWS B phedsed 10 have had The opportunity 1o reipond 1o the consultation on ViEen 2030 - A
Strategy for integrated Fducation 2025-2030. It s evident from recent opinion polls canducted
in thiZ area that there i Sgnificant suppor for iIncreased provision of integrated Education in
M in lhtﬁ;r!. ahaad. Az was nld.l'rputll-r:hd wrar g “‘ﬂ‘l'fl'lr @ Lucid Talk r.urll.f:mﬂlul:r.lrd
an Behalf of the Integrated Education Fund [IEF) révealed that 65% of the local adult population
here support integrated educstion as the maéin model for the NI school system.® Meanwhile,
the recently published Pivotal Report on integration in the education and secial housing sectors
in Mi revealed continuing high leeels of segregation in these bey public tector sreas.*® This
tinding emerged despte strang suppost for initistives to facilitate and encourage integrated
education and mixed housing contained in the 1998 Good Friday/Beifact Agreement.!! ks
cliear that enduring complea socio-economic challenges linked to wgregation, dividon and

? Further inhermation on the Hinde Prodect can e fpumd here: hiEDs 00t 0 H 100H et on the Howse Victusl
Roealty Dperence oA Be hecated here: Tha Mouse Virtusl Reainy fupenante - Commeesian for victees B
Sunter

® Furthae informateon relating 1o the Population Surve i the different juritdictiont can Be found Bere:
LSO PR A- Sty D Ep- P ZT04-Fin oot

* gl dfiniion i coevoairpd i Tha Vigtirs and Sursvory (ot inglyed) Cedler 2006, Can ba sooszeed
mere Lhs STDn A Suson [ Eha i IR R a L dar NnE

¥ purther information nelating to the Popolation Suneeys in the ditferent jurisdictions cen be found hene:

¥ Bupin, b (202%) E%% of people im N went integrated sducstion syshem, with politiciens snd churches blamed  @h Siee
for hmpering progres:”, !ﬂh‘!l’iﬁrﬂ.i"m Bty Hiowssa
4 Pt el [ 3025) dehinsing @ g i churption ond temming, Bl Fubl Boboy Formn b Shatoituny Souan
1 Pmpartment of Educetion [3025) Vision 2050 = & Sirotegy for integroted Edocotion J025-30, GE- 3, BefmL HTITDE
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deprivation are intertwined in part with outstanding unresobved conflict legacy issues. Learning
about the Troubles and its legacy in a falr, objective way within both shared and integrated
education settings can mitigate efforts to misunderstand or glorify the viclence of the past.
Egually, while it does not represent a panacea, expanding access to integrated schooling at
primary and poit-primary levels educating young people together fram different cammunity
backgrounds from an early age can meaningfully contrivute towasnd closing social distances in
the years ahead. Vigion 2030 and the series of actions collectively implemented by key
stakebobders over the next five years can facilitate parental demand for integrated education,
build trust and wnderstanding within and between communities and support wider efforts to
progress societal reconciliation in the fubure.

Note: i you would ke to further discuss any of the policy and research work of Cv3, including
those referenced in this response please do not hasitate 1o contact us.

Neil Faster, Palicy, Retearch and Engagement Manager, Commission for Victims and Sunvivars:
Email: peilfoster@ovini.ong

VISION 2030

CONSULTATION REPORT




Office of the Mental Health Champion for Northern Ireland

. MENTAL HEALTH
( CHAMPION

Response 1o Vision 2030 - A Strategy for integrated Education
Mental Health Champion for Northern ireland

Professor Siobhan O Wil
0 Nicole Bond, Rasearch Officer

The office of the mental health champlen welcomes the opportunity to respond to the
Wislon X023 consultation. & written response to each consultation guestion is included
Emlow,

Guestion 12, Towhat extent you agree or disagres that the strategy and action plan helped you
understand the requirements of the Act?

Agree

Guestion 13, To help s measune the suoess of the strategy, please tell us to what extent you
agrie or disagree that the strategy and action plan helped you understand the requirements of
the Akl

Agree,

The Vision of the Strategy 1.1 Department of Education Vision for Integrated Education Progress
has bisen made across our society in moving towards 3 shared and united community. As we
continue to build on the peace we now enjoy, U is an important robe for edwcation to play in
contimaing to bulld good relations at alocal level and to foster positive relationships that will foom

the foundations for the fulure. The IE Strategy noted that Integrated Education, alongside Shared
Education, can play a oitical role i continuing to basld trust, roatusl respect, and inchnivity, The

IE Strategy st oul the Department of Education’s vision for Integrabed Education, which is to
create: "A vibrant and cupported network of urtainable integrated schools providing high-guality
integrated Education to children and young people.”

Guestion 14, To what extent do you agree or disagres that the vishon fior Integrated Education is
fitting and in line with the Act?

Disagres,

Thierw b soma ambiguity in how the “reasonable numbsrs of both Protestant snd Catholic Children®
are determined, In the wording of the Act and refiected in the strategy it is presented as & dynamic
approach, shifting 1o the needs of the communities :chools ane Situatied within, Howewer, the IICIE-
Satgmynl-ol-Bringiples ghves chear numerical tangets Tor Ui mix within inegrated schools, o reflect
& 40% Catholic, 40% Protestant and 20% other or non-religious groupings. Thenefore, in maintaining
those targets, the actions set out within this strategy can inherenthy become exchusionany to pupdls
andd Laemsilies oo other o non-religious backgrounds seeiking o seculsr education emdronment, o
o i wihich embraces and respects all religions.
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I understand the overarching aim of the inbegrated education mossrment in NI is to bridge the gap
between the two main communitizs, fostening inclusihity and peace building. This aim is to be
championed at all lvels, and one in which our sducation environmants are ursguely placed 1
acddress from an early age, particularly when plysical separation between commundties has
perssted. Howewer, our education sector must also be able to adapt to the changing societal
demographics, namety the increase in the number of young people who identify a3 non-religious. In
the 2024 Young Life and Times Survey, 37% of 16 year olds indicated they balonged to no religion,
comparsd to 37% Catholic, 23% Protestant and I8 ather, differing from the 40/40,20 ratio
recommended by NICIT. Relpgious identity in NI, has long been intertwined with political, idesiogicsl
and community identity. This i reflected in the education sector, whang contested SUDecTs are not
restricted to Religious Fducation, but extend through History and Physical Education for sxample.

Cancurrent to that, Shared Education should not be listed slongide integrated education as playing
& eritical role in continuing vo build trust, mutual respect, and inclushding. Shared Education is very
dilfgrent Lo 1€, and many sspects of the way in which shared education i delegred in NI, and the
conditions in which thared sducation is implemented, are not in kesping with the conditions for
Jugcess stcording Alport’s Contect theory, Integrated Edwcation iy thi ondy model which will lead 1o
trust, mutual respact, and inchusity. Social Peychological theorias would sugpest that Shared
Education may create the opposite effect.

For both Integrated and Shared Education, fotusing on religious groupings. with preference to two
Chrigtian faiths, can craate J biased and excluticnany environmant. Feeling included, fesling tafe,
respectvd, and Tewling s though you belong is fundamantal to creeting a venae of safely both
physicalty and prychologically, which anables young people to fully angage with aducation and
promates wellbeing, In recent report by Pivotal which summanies the views of young people on
integrated grwironmants, incuding schools, young pecple spoke of the benedits of integrated
education while also acknowledging that it often doesn’t go far encugh, Le. sectariantsm is still a
concern for young peophe, but 50 is racism, I 2024 YLT young people report the presence of flags’
miurals 3nd ather divichg public reprasentations, 34 well 35 Bmited thared Spaces 3re reasont for
fewling unsafe in the wider commasndty.

As our soclety becomes increasingly mare diverse, surely the aims of an integrated education
SyIvem, and thiose who Support and enable it nded To expand 1o MEet its Sgualnanan objectrses. |
walooma tha language used within the strategy of inclusivity and respect, echoed by the quotes of
theorsa witicr hiave benefited from the integrated education system. The process of achisving
integrated education status is challenging for many reasons, the proportional repeesentation
requirements bedng ona of them. The strategy and it ation plan could be strengthened by outlining
hoves theese barriers ane fo be addressed, and indicate where, if at all, the departments vision flor
integrated sducation deviates from MICIE'S ttatement of principles. | wekioms the intent to expand
o thie integrated education SECter, and hope that the inclushity it purposes extends 1o all religious,
political, and cultural perspectives hield within cur small but diverse population.

Action Plan Section 9 of the Act requires that an Action Plan muast be included with the strategy
which must - Be prepared in consultation with pertons with knowledge and experience of
integrated schools including teachers, govensors, popils, Tamiles, and sectoral and commanity
bodies; Include targets [including Himstables]; Inchude meswrable benchmarks againat which the
success of the strategy (including progress towards meeting targets) can be assessed.” The
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Departnent is seeking wiews from all groups as specified in the Act, The Department has sought to
inchude meémbers of the variows sducational bodied in the process by witing up the Tallowing
groups: Implementation Steering Group — This group is made up of senior staff at Director level
from within the Départment of Education and across the education sector and i tasked with
setting the strategic divection of implementation subject to Mindsterial views and legal constraints,
IE Working Group, which ls more operational In nature suppoerts this work and Is comprised of
staff at sendor management level [below Director] from the same crgantsations as the Steering
Grodip. The Department b worked witth these groups to define ot o, ndications and
performance neeasures that will support development of & more outoomes-bated approach to
monitoning and evaluation and is included in this revised strategy.

The following Strateghc Alms have been identified: Strategic Alm 1 - Increased Access to Integrated
Education Strategic Aim 2 — High-quality support services for integrated education Strategic Aim 3
= Development, maintemance and protection of e Integrated Ethos Strategic Alm 4 = Increaed
public knowledge and understanding of integrated Education Strategic Alm 5 = Increasved school
collaboration and a meore shaned society

Custion 15, To what extent do gou agree or disagres with the strabegic atims for Infegrated
Education?

bgres,

Dwould add that in developing. maintaining the protecting the integrated education ethos, emphasis
be placed on development. if this sector is to represent and meet the needs of the families seeking a
mafe integrated society lor their child, it needs to critically reflect an it currént practices, guidelines,
and restnctions are fit for purpose.

Cugstion 16, To what éxtént do you agree or disagree that the Actions proposed in the Action Plan
deliver on the Department and EA's duty to encourage, facilitate and support Integrated

Education?
Agree,

1 welcome the inclusion of both gualitative and guantitative ressarch embedded into multipke
actions, Seeking the views of parents, pupils and all education stakeholders is essential is building
and transforming the sector to better meet the needs of those it serves. It s essential that this
ressarch craates the svidence have fram which all transformation i guided by and given the dus
welght this remit demands. It should nat be conducted or hastened to meet a pre-defined targets or
deadlings. In many cases the pre-defined targets and deadlnes will be achicvable, however the
scope and scale of this work unfelds in real time and can exceed initial assumptions, this sippage
should be accommaodated and communicated whan necessary.

Custion 17, To what extent do you agres or divagres with the propoved Lagets?
Neithar Agree nor Disagree

some of the deadlines are passed, Action 8 for example is 1o be completed In March 2025, As there
are no published reports to consider, | am wnsure if this has been completed. Action 13 states that
thi qualitative and quantitative research will bé completed in Decamber 2025 and annually
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thareafter, It is unclear the scope and scale of this imvestigation and if the same measures will be
considered annually or if the research based will be axpanded upon yaar on year,

Question 18, Are you aware of any other issues, actions or targets not currently included within
the Strategy or Action Flan that might be inclsded?

o,

Demand Legislative Requirements The Integrated Education Act requires the Department to
support Integrated Education by: (a) Identifying, assessing. monktoring and aiming to meet the
demand for the provision of Integrated Education within the context of area planning and the
awerall sustainability of the school estate (inchuding, in particular, monitoring the number and
success of applications for Integrated Education], and (b] providing sufficient places in Integrated
schaals bo aim to meet the demand for Integrated Education within the context of area planning
and the overall sustalnabdlity of the school estate (Inclueding examining evidence of expected
future demand),

Definition Identifying, assessing, monitoring, and aiming to meet demand for Integrated Education
is a complex and ongoing process. To fully assess and marasure demand, it i important to have a
chear definition of demand that ks understood by all stakehobders, and which will provide
meaningiul data on which we plan future education provision,

The Department will employ the following definition of demand: Demand for integrated Education
it the level of support and desire for Integrated Education by pasents and thedr expressed
preferences for school admission. Demand comprises bwo distinct elements which we have
termed Societal Demand and Behavioural Demand and which we further express as follows:

# Societal Demand This is evidence of demand taken from a Northern reland wide survey
of parents on their desire for Integrated Education and the factors they consider whin expressing
school preferences and from parental ballots held to consider Transformation proposals,

= fehavioural Demand This is evidence of demand indicated by school preference as
enpressed vin the school admission system at entry to pré-school, primary and post-primary
school by surveying parental inclination/aspirations of parents and, from parental ballots held to
consider Transformation proposals,

Question 19, To what extent do you agres or disagrees that the Departments definition of demand
is suitable for assessing and monitadng demand?

Agree,

The strategy outlines there are catchments areas within Ni that do not include an integrated school.
It is welcome that the strategy will attempt to sddress this but also highlights the need to look
further than the behavioural demand as it is cutlined above. Some consideration should be given to
societyl understanding and aspirations for integrated education, and if this aligns or diverges from
the current integrated education offerings. | wonder if the proposed reseanch will consider public
attitudes toward integrated and shared education, and if the differences in approaches and the
euidence base behind them are well knowrn. If public aswareness of the alms and aspirations of
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thereafter, 1t is unclear the scope and scale of this investigation and if the same measures will be
considered annually or i the research based will be expanded upon year on year,

Cuestion 18, Are you aware of any other issues, actions or targets not cusrently included within
the Strabegy or Action Plan that might be induded?

N,

Demand Legislative Regquirements The Integrated Education Act requires the Department to
support integrated Education by: [a) identifying, assessing, monitoning and siming to meet the
demand for the provision of Integrated Education within the context of area planning and the
overall sustainability of the school estate [including, in particular, monitoring the number and
success of applications for Integrated Education), and [b) providing sufficient places in Integrated
schools to aim to meet the demand for Integrated Educathon within the context of area planning
and the overall sustainability of the school estate (incduding examindng evidence of expected
futwre demand).

Definition Identifying. assessing, monitoring, and aiming to meet demand for Integrated Education
s a complex and ongoing process. To fully assess and measure demand, it is important to have a
chear definition of demand that Is understood by all stakebolders, and which will provide
meaningful data on which we plan future education provision.

The Department will employ the following definition of demand: Demand for Integrated Education
is the level of support and desire for Integrated Education by parents and their expresied
preferences for school admisskon, Demand comprises two distinct elements which we have
termed Societal Demand and Behavioural Demand and which we further express as follows:

» Sociatal Demand This b evidence of demand taken from a Morthem Ireland wide survey
of parents on their desire for Integrated Education and the factors they combder when expressing
school preferences and from parental ballots held to consider Transformation proeposals.

# Behavloural Dermand This B evidence of demand indicated by school preference as
expressed via the school admission system at entry to pre-school, primany and post-primary
school by sunveying parental inclination/as pirations of parents and, from parental ballots held to
consider Transformation proposals.

CQuestion 19, To what extent do you agree or disagree that the Departments defindtion of demand
is suitable for assessing and monitoring demand?

Agree,

The strategy cutlines thare are catchments areas within NI that do not include an integrated school,
it s wekome that the strategy will attempt to address this but also highlights the need to look
furthaer than the behavioural demand a3 it is outlined above. Some consideration should b givan 1o
societal understanding and aspirations for integrated education, and if this aligns or diverges from
the current integrated education offerings. | wonder if the proposed reseanch will congider public
attitudes toward integrated and shared education, and if the differences in approaches and the
evidence base behind them are well known. If public awareness of the aims and aspirations of
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integrated education are elevated, sodetal demand could increase which in tum could provide the
momentum reguired for other school types to condider integration to meet that demand,

Question 20, To what extent do you agree of diagree that the measures of demand outlined in
the Action Plan are sufficlent to measure demand for Integrated Education?

Agree,

I 'weltome the intent to publish a detalled report on the level of demand in June 2025 and annually
thereafter. As mentioned abowve, it Is a positive step that the strategy has embedded research at
data collection at key points to further axpand integrated education. | would hope that the rich
information collected will be used to inform this process, and if it highlights further or different
information is netded to measure demand that a dynamic approach can be adopted to enhance

those yearly reports,
y . J‘I.-" P |
s 2 A ;%wf‘
Siabhan O 'Naill Dr MNicele Band
Mental Health Champion Research Officer
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Northern Ireland Humanists

VISION 2030: INTEGRATED <
EDUCATION STRATEGY - vorthem Ireland

Humanists

ABOUT HORTHERHM IRELAND HUMANISTS

Marthem ireland Huemandsts & part of Humanists UL Humanisis UE & the national charity working
o bahad af mon-religious people. Powered by 130000 membaers and supporters. we advance free
thinking and promole humanesm Lo create o bolerant sockety wiene ralional thinking and kindness
provadl, We prenvide ceremoness, pastomnl care. education. and support services beneltling cver a

milllon paoph fvialy yoal and ouf campaigng advancd humanist thinking on ethical lEsues, human
rights. s esgual treatment for sl

We harve b lorg hlstory of work in eduecaticn, children's rghts, and egually. with parsoulsr experling
im ther redigion or belief strand. We have beon invohaed In policy development anound the Schood and
P curricubim fod over S0 years. Wi oo phtvsde materials and Sdvics Lo pamnilts. govwarnors,
students, teschers and scademics. for example through cur Uinderslanding Humanism website
[uendgrstarahngharmansm ong uk) and our schocl ipaakers programms, We have made delalied
reipondes Lo ol recent Govenmmeent consultaticons on education and riviovws of the school
curriculum in England, Wales and Northern Ireland, and regularty submit memoranda of evidence o
MPs, MILAS, civil servants, and parilameniary select commitiess on a range of education ssues.

‘W are an active mesmber of many organisations working in education in the UE, inciuding the
Rupligions Education Coundil for England and wales [REC) of which vwe are a founding mambaer; the
Sea Education Fonum: the PEME Assochalon: Fights of the Child UK [ROCKE and the Children's
Rights Alkance for England [CRAE] We also participate ina renge of dadogue activities wilh ciher
refigion and bebal groups and ane o memiber of th interfaith Fonsm of Hortherm irelsnd.

Our primary intenests in education concem the curmiculum [in particular RE, PSHE/RSE, citizenship,
ol REvrfedi )L Chle v worshipy sehool pisembieri. ard sU0te- Nehded religious schodls.

REQUIREMENTS OF THE ACT

Cuestion T3 To help us measure the seccoris of the strategy. please Lol us to what extent you
sgree or disasgres that the ttrategy and action plan helped you understand the reguirements
of the ActT

Heither agree nor disagree,

The strategy and sction plan outling the basic expectations et out in the Act but do not fully
transiate these inlo clear, practcal meswares. For instance. the statutory definition of an inbegrated
school, &% sot out in Section 1L2)a)." requines that thaese schools Supporl, promote, and advinos an
intentional ‘sthos of diversity, respact and undersianding between those of different cultures and
refgious beliets and of none” This efects the changing demegraphics in Northerm Irekand, with th
labest Life aned Timees Survry reporting that 24% of people now kdentify as non-relighous (the second

' Inbeprated Education Act [Morthern ireland] 2022 Section § 2K Bites Corere beaislarion grey o inie 0230
Ia |
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lasrgaest redighon or beliel group after Cathobcs, mmpﬂmlmaﬂumm’w,
thae 15 Bittle indcation of hiny schaols will b expected Lo meel this reguiremant in prectice.
fthouwgh the action plan containg actions related Lo ethos = including traning. & school- based
salf-evalaaticn framawork, and a commatmant to review guiklance - il everoeks the extent of
chstge reseched to make school practices inclushoe of non-Christians, incheding the non-neligious.
Thes s erspescialy trus of collective worship and relgious sducation [RE). which, incommon with sl
othar schools in Horthern Imiand, currently reflect an exchushaly Chiristian ethos" In addition to
sdopling ‘a Chiristian based rather Uhan a seculst approach™ Lo Uheir overall ethos. inlegrated
schools are still requined to use an RE syilabus devised by the four main charche s, despite the
Indepancent Review of Educatan stalng this dhould ideslly be oplaced with & krowibdge-Dadaed.
oibpective virsion deneelopaed with those of otfwr falths’ and “those with no religious affiliation’, to
halp plapils wnderstond the socety nwhich thiry va."

2. THE VISION OF THE STRATEGY

Duestion 14, To what extent do you sgree or dissgres that the visbon for Integrated Education
s fitking and in line with the Act?

Heither agres nor disagres.

Thee wishon for integrated Education reflects the arguage of the Act but, unfortunately, both the
et and the strategy it het ongondored ane wnambdous. 'Whis the demand for Integrated
Education ks well evidenced = both through polling” and oversubscriplion in the areas where
integrated schools are incaled® - the strategy fails to offer a particularly cridible plan to scabe
prosdsion. In part. this & becouse Il & 5o dependent on maesting rather than incressing demand for
Integrated Educstion (o prevision that was watered dovwn during the passoge of tha Act Thiough
the Assembly™],

¥ picart P Iewlanncdl Life & Tirewies. Survey, 2023 1y
WHMWWNWWM ".-‘l'.'l'ﬂ-.

Hﬂt?ﬂmm#ﬁmhmﬂ!m
W
' Dwpartment of Education (2007) Cone SyBobus for Reipous Educombion hih oy s sucation - 4 ooy o

Wﬂm
mwwﬂwhm Hl:ﬂn' 2023,

Wﬂm
’mwmmm mwm&ﬁﬂ.m&

'HIT""HI:IIH'. ummnmnﬂmuumuﬂmﬂmmmmammmm
Education B, 370 January 2025, 7
Pepara ey < glans ] « ik il it i Doy v ilhier - 6008 e ik ] < achp o ke < Bl 1
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Thir wissdn also igrishes Religious Education [RE]. despite Uhe contralty of iy subgeect 1o Considering
gpudrstionrs about refigion, belied, and culturs in e classroom. While other cusrkoulum ameas [o.g.
History, PDMLU, Lots snd Ghabal Cititenship, #bc.] are referenced, BE - which, 83 noled shove.
remaing based on a Fyllabus devised by tee four main Christian churches = is entirely omitied, This
% o signifcant oversightl. especially given that the ACL geBnes an inbegratled school a5 one whch
fosters respect between those of different religions and of none. An objective, oritical, and
pauralstic approach™ (o RE that inchedes humansm would better reflect the sthes outiined in the
legisiation and support betier integration belveen different religious and belie! groups.

5. ACTION PLAN

Question 15, To what extent do you sgres o dissgree with the strategic aims for Integrated
Education?

Dinagree.

‘While the strategic airms set out in the ACT:on Flan align in princphe with the dulhes pleced on the
Departmint by thir Act thery aee uiimately 100 cautious, The plan (oCuses on explaireng what
Integrated Educaticn &, impriedng data collection. and Supporting schools that express an interest
in transformation. Thase are all welcoma in thamsetves, but the approach remains largely reactie,
Without & strategy U0 acbively drive demand of expand provision of scals these sims ane unbioly o
kgop pace with current o fulure need.

Thiene ks clear and grosing public demand for 8 perunely incheshe Sschool system, partioularky
amang the nceeasing number of non-relgicus Tamdies in Horthemn eland.™ @ Mesting this demand
niquihes mone Lhan mproved comimunication (with schooks. parents o th witer public). |rstesd it
e visibde politica! ladership, fvistmenl and & plan Tor integrated Educataon 1o become a
narmad snd widely available part of the system.

‘Mhﬂmmnwmmhmm“ﬁwm inchudrg the High
MHWMMHW#MMMM

= y ‘ witwcFL atthough it focused on the
FCSE wylabir mmumwnnmumm
For hurther detad on the wider appication of the case. see Warsham B {2003] ‘Achieving pluralem? A critcal
mnatynin of the inclusion of non-neligious soridyviess n BE polcy in England snd wades after B [Fo] w
MﬂMMEM'mMMWm ddd ], £55-4T0

hitnscfidol cepu 0 S0 S0 S00S 2037544

" Parenty hor Inciushve Edusation M1 {2025] seut Us’ httoe Voarenintoinclushaeducationnl org st

¥ & recent begal cane, whach his Besn haard by the Suprers Cowrt who will s & judgrrssnt in the coming
wpin, furthes lustrates how e cuirent snchyahvely Chrigtian naturs of the BE curriculum ansd collecires
worship is ursatisfactory for many ron-rdigious famdies. [see Summary of Judgment in JFET

bbtmd e hedclannl i aicial derisooa s mman - brioment s - A7) ARhough s case focuses on a
Controed sChool, ghan thisr sversrching Chiabsn charscber, simisr Sfustions M [Uvt as sy (0 ocour n

tegrated schools wihvch, on The basis of ther avcwed INClusive Charactsr, should provide an afternative to
s NI .
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Humanists

Al present, the strategic aims show a commifment Lo improving what aiready sxists. bul not to
anguring thal svery child im Morthaeem lreland has SCCEEs Lo B0 Inclushe. Inlegrated schaol Withoul
bepdder strategic ambition, the pace of progress will remain oo siow to neflect the changing

It s also unclear how the strategic aims will sobve the recont probilem of the Education Minister
ditryring 4 scheol's spphcation Lo becoms inlegrated despile chaar and voial parenlsl and
community demand™ The decision to simply ipnore the fact thatl slmost 7% of parents supparted
integration at Bangor Academy and B2% at Rathmore Primary School™ was pustifed on the grounds
that NICIE guidance recommands o £0/80/ 20 splil in inegrated schools.™ It 5 unciear how
imtagration can phoghets if Minkters interpret thesse principles 52 inonclsd, sBiowing nd noom for
change or for reghonal demographic varation. There needs (o be & clear strateges aim Lo define
mifimasm fsquitermenls for integraticn. take conbest inte socounl. and conskher legislating Ghangis
to support these clarifications and updated ratio guidance,

Duestion 14, To what extent do you agree of dissgres that the Actions proposed in the Action
Plan deliver on the Department and EA duty to encourage, facilitate and support Inbegrated
Education?

Meither agree nor disagree.

Tk Lhe Action Pl ncludes. welcome steps o support and feciliate integrated Education - such
a3 improved guidance, ransformation funding, and betier data colection - it does not go far
encugh to fulll the statutony duly to shcourage iL

As nolod i previous responses. Uhe ovarall appeosch reeraing owerly resctive, The Call or
Trasdficrmation appoeas to offer & more dtructuned and viiibie mechanism than some of thi olher
proposals. buf it lacks detail and will $til depend on schools of comimunities nitiating the
Transformation process themsehas. Whils the plan ncludes dermand profiing in under-sermed
aneas, this is not (yet) matched with a fully worked out strategy 1o ncreass provision in such amas
of bo overcome the barrers that may prevent Transformation,

While we recognise thal the development of such a strategy s partly contingent cn the variows.
riports and ackicng cited in the scthon plan, this stil marks a significant gap given tha rising
demand fof nchusha education soross Morheon ineland. Th fact that the work: the Departrment

505 it will commission MICIE Lo undertake engaging with stakeholders in under-served areas is only

" v, P [D035) Paul Givan [Hirsuter for Education] Wiy | furresd down schooh proposal for integratsd
viatunil Mews Ledter 10 Jarusny D025, hiips S nerwnletber Co g, e/ ogerscen, ok s S pad - ghvas-

mm{mﬁ-]mmrumm“m"mmwﬂm:umhm
M-ﬂm fﬂn-'mﬂ Hmmwmmmm
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scheduled to commencs in Septembar 2025, with no deadiing for completion listed, is particulsrly
concerning. A sirategy thatl sctively encours@es Integroled Educalon needs Lo sel more ambalous
targets, promote integrated Education as a mainstream option, and take steps to address structural
eongiraenly within e 5y 318m o3 & matler of urgendsy,

At present, the proposed acticns may belp Lo improve on eaksting provisicn, but they fall short of
Uhee ambition reeded 1o expand Integrated Education i an impactful snd mesningful way.

Ouwition 17, Te what extent do you agres o disagiee with the propoded LargetsT

Strengly disagree.

i have Srbected ‘strongly desagres’ for this question because many of the most mportant targets
are missing, unclear. or deferred. The accompanying data snd berchmaridng documents provide
wital barselne nfoermation about cuent provision and change cver time. bul do not set out
concrebe goals for incressing integrated Education provision in future. This incledes the absence of
specils targets for new schools, pupil pleces. and rates of Uanslormation. The Action Plan refers to
a suite of Inclcators and a red/ambergreen system for mondoring progress. but thare B no clarity
on whal constitutes meaningful progress - Tor axsmpie. how much of an Ncreass & pupil places of
transformed schools would qualify as ‘green™

Thirs ks & significant weakness in th Action Plan, If the strategy aims to expand acoess Lo Integratied
Education. specifc, measurable. tme-bound Laegels - which make it clear whatl success looks Mo -
are essential

Question 18, Are you reare of any other ifued, actions of Largets not currenily nchuded
within the Strategy or Action Plan that might be included?

Yoz

s nolid 0 our earber responses, the stralegy fails to mention Religious Education [REL Ths s
surprising gheen the formatiee rols thés subject = when taught in a critical. obsective, and pluralistc
manner = can play ineducating pupds sbout religion and bels! and in helpirg Lo foster communily
coharsbon, Wi suspect this omission may be due bo the peculiar way In which the RE syllabus has
Bean dinvided im Northern Ireland, wilh i foud mah churched Riponsible 1of bh BmOsL Exchutheely
Charistian oumiculum.™ This syllabus covers other world religicng only in one module in the
post-primary phase and entinefy omits non-religious. worldviews such as humanism.

with this in mind, & target should be included to mone towasnds pluralistic, krowledge-based RE that
s mciusha of a range of religions and humanism in integrated Schools. in addition, the curment
assumplion of & Christien ethas inintegrated schooks should be roviewed, A& furthar Lafget should
be introduced Lo ensure that integrated schools ane no longer defined by a residual Christian

* Departrend of Eduction [J007) Core Syiabus for Baligieon Educetion hitps Veres sue atisn-nl gong ule /e

VISION 2030

CONSULTATION REPORT




WISION 2030: INTEGRATED

EDUCATION STRATEDY

charactar, but instead reflect the diversity required by Section 12 a) of the Act = which inchudes
thoda of different religions alongsice the no-relgious.

4. DEMAND

Dusstion 19. To what sxtent do you agres or disagres that the Department’s definition of
demand is suitable for assessing and monitering demand T

Strongly disagree.

We strongly deaagnes that the Department’s definition of demand s suitabie, 11 relsd hidrely on
intorpreting perental admissicns prefenences in exsting schools, but this conflates actual cholce
with pvailable choits, Parants seleching non-integroted schools oo not necesiarly maan ey 35
nol want integrated Education - it may simply reflect the absence of kocal provision or a lack of
accussiie atternatives. This is particularty problematic in areas wheres inlegrated schools ane
extramsly iversubsctibed. i panents oy not aven st them smong Uheir preferances if there & no
realstic prospect of securing a place. Conskstent poling has shown the majority of peopds in
Morthern ireland want nlegrated education to be the main model of schooling, In 2024, a polling
found &7% of pecple agreed that Tntegrated schocis- which intentionally educate together children
wvery day N the same clessrooms. inclusive of different religions, gender. and race- should be the
main model for cur education sysiem™ But whan only T8 of schools am integrated. ®§ would not
follow that Uhe majosity of pansnts would not be able o maks the chokcs to have an integrated
school g Uheir preference. even if they want integrated education. Infegrated schools are limited
and ol in all areas of Morthenn eland, thene will e schooks closer ansd mone cormeenienil childnen
mury harvy built freendships in non-integrated primary schools that can only be upheld in

rigf ILEgraled secondarys. okder Sibdngs oF COUSITE may b in non- integraled schopds. Schopl
preference cannol b used to determing demand for integrated education in an evEonment wihete
there ane insufScient integrated schools to outweigh other lactors for school pheference.

The curment definition compares a potential sfuation [whal parents might choose f integrated
Education wre accessible] with a real one [what they are abile to choose now]l. And, although it
inchutes ‘sockstal demand’ - messuned Thiough surveys and succedsiul parental balots - it risks
faling 1o properly account for uramet of suppressed demand, particularily among non-religious
Parmiligs g olhsprs poorty served by aisting aptiong, It s also unclpar how The diffeerent Uy pas of
demand [socketal and behavicural) will be weighled in practice. Aisoent deciskons - such as the
rifusal Lo approve Trarsformation proposals from Bangor Academy and Rathimone Primary School
despite cverwhelming parenial suppori = suggest that curment enrodment datas and the presence of
o reakonable’ Fuemiber of Catholic and Prolestant pupils ofe being used o override broader
indicabors of interest.™ This interpretation fails to recognise that minosity representation often

IEF. LuckdToll Northarn inslond ddtituding! Pholl J004
PR vy b g gk s sk Srme e by ot b drplang - g Sycingd-poll- S04/

™ Bain. M [2008) Mindster's deciaion to deny integrated status to N's biggest post-primsny Thas mads things
very ificult” for schogis sseking peitch’, Betios! Telegroph. 13 March F038 hitps if'weew Delfagttsisgraph co
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increases after ransformation and can take tme o schise.™ ™ A more sppropeiate framesark
wolld include explict guidsnes on how real-workd behaviour will be fairly balanced wilh

comenunaty-wide indicatomn, and allow for future potential mther than simply accepting existing
cHowmAtances.

Question 20, To what extent do you agree or disagres that the measures of demand outiined
in the Action Plan are sufficlent to moasure demand for Infegrated EducationT

Strongly disagree.

AS puitined in oAl Fedponda To Dueation 1, tha cone problem bed not only if T missue
Uhamesahvers bul in how they are applied. Whitle the Action Plan identifies both sockrtal and

bahanigural indecatods. there 5 ne clardy on hgnw thase will e weighled or iInterpreted in practcs,

Fatenl decitions sasggesd that behavicursl dats - such a4 existing entolmaent pattenns - ane ghven
disproportionate smphasss, even whisne broader indscators point to chear demand. Without guidanoe
e harel Bhe diferend messunes will be used Logethes tha current Irdmawodk finks reendoncing mifed
aCowss rathor than revealing unmet nesd.

For more details, informaticn. and evidence, centact Morthern breland Humanisis

Boyd Sleator

Morthem neland Coordinalor
078 9TET9E
DipedSlapmpnits uk

aiFiia ul-1a TS

. 2 : T I — 1
= MICIE [2025) Statemnsnt on Bangor Academy & Sicth Form Codege and Rathmons Prirany School, B

-+

January 2025, t

i

= IEF [2025) IEF Resporaa to the Minister of Edutation 10 Junuary 2025, httes e bl org ub SRISSIDUI0)
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Pivotal

Submisslon to 'Vislon 2030 - Integrated Education Strategy Consultation’, by Pivetal

Prvotal s submitting this shart fesponse [o the conswitation, in addition o fMbRg @ the anling
FUfVEY

Pivatal iz an indapandent public poliey think tank, bazead in Bealfazt. We have complated in-depth
research axamining integrated education and how it relates to wider questions of division and
integration in schools, housing and widar community life. This regearch includes conducting
focus groups and sunveys with young people, intersews with practitioners and experts, and policy
and literature reviews, Our main repons on these subjects can be found hare, starting with the
el rElevant and recent twin repos:

1) T “qis
2) Achisving sreater integration in Morthem ireland: young pecpla’s voices

d) Boconciliation and depnivetion: twin challenges for Morthern Ineland

A Youth wnices: G I P rmiand

2} Youth solufrons: improving education, traming and employment i Morthern reland
€} Yourh solutions for building beiter communitiss in Mortiemm reland

Young people who participated in our research were broadly supportive of greater integration, and
recognised its potential socketal benefits of integrated education, but they had limited experience
of the sector and many of them doubted what it alone could achieve within their own divided
communities. There was, however, a consensus that shared youth facilities and groups in the
community should be a policy priorty, Thay highlighted the positive impact these shared
experiences can have, suggesting that there is a nesd for a focus on youth services whera young
pEople can meel and mix, alongside promoting more intedration in schools,

The central conclusion of our research is that there should be a target to significantly Increase
the proportion of pupils who attend schools with a gignificant anrolment of pupils from both of
the main raditions in NI This can only be achieved by a growth in both the integrated sector and
the amount of mixing and sharing occuwrring in all models of gchool. Thers it evidence of many
non-intagrated schools that teach a diversity of pupils acrass the traditional divide, but these
schools remain largely geographically clustered, and the exception. We do not sea the nead to
eMoose betwean thi integrated Sector and SUpporting more diversity in all Schools - instead thers
i% a need for both, i the dial on integration is 1o be shifted more substantively,

Owr rezaarch highlighted that for many young peopla lving in gingle identity areas intagration
continuas 1o e viewsd as & positiva long-tarm aspiration but somathing for future generations,
not for now. We welcome the steps contained within Vision 2030 that envisions how integration
could be more strongly developed within schools now, Aot Later,

Pivoial agrees that "Vision 2030 - 4 strategy for Integrated Education” reatfirms the importanee of
government support for the sector, integraled education’s potential to contribute to @ more
shared Tuture for wider society, and the need for data o measure and monitor demand for
intagrated educatian and measure progress

W agres that the strategy and the action plan both aid an overall understanding of the Intagrated
Education Act, aspecially in relation to the DE'S responsibility 1o access demand for the sector
and produce targets to measurs if this existing demand is being met. The documant also adds to
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an understanding of many othar ssues, such as the complaxity of measurning demand for
integrated education, the nesd 10 review the transtormation process, the impact of admissions
criteria on the sector, and how sustainability of the school estate will be reviewad and

incorporatad into policy.

The detailed approach specified to reach a better understanding of the demand for integrated
education is especially welcomed. The targets and support for annual research are both key. The
benchmark data and importance gven to monitoring included in the sirategy are also important.

Wi note, however, that Vision 2020 also reflects how some aspects of the Act, and subsaguantly
DE's duties and responsibilities, remain ambiguous and unclear. This is not a eriticism of these
documents, or their intentions, but we believe it is important 10 recognise that key parts of the Act
remain contested and open 1o different interpretations, and that this weakens the overall
effectiveness of this or any stratagy.

Thiz is most claar in relation to the implications of the Act's clause that integrated status is
depandent on “reasonable numbers™ of Protestant and Catholic pupils, As recent prominant
casas suggest, this clause lacks clarity and points to a wider ongoing debate about the
appropriate oriteria for integrated status, in an em of changing demographics when demand is
wrnaven across Morthern Ireland, The “numbers” criteria algo has implications for the revise of
the ethos of the sectar,

We consider that there is also need for further clarity on the duties and responsibilities that flow
from the phrase “encouraging, facilitating and supporting” integrated education. Vision 2030
rightly notes the importance of meeting existing demand for integrated education. but s there &
responsibitity for DE to work Towands a growth indemand for the sector? Allernatively, some may
argue that it Is sufficient to comply with the Act by facilitating better swarenass of the sector,
facilitating accass to the transformation process, supporting the admiinisteation of the sector, and
encouraging the success of existing schools and those who meet the criteria 1o transform. In this
vy, Some of the ambiguities of the Act are reflected in the Strategy.

Fivotal welcomes Vison 2030's provision for a review of the attitudes towards transformation
within maintained and voluntary sehoals. Our research hightighted that for the sector 1o grow
substantially mons sehools fram outsids the contralled sector will need to transtarrm, Thrs ars
also implications for cholce and community perceplions if, as 15 the case now, overshelmengly it
iz schools sean as ‘traditionally Protestant” that transform.

Pivotal algo welcomes the commEment 10 work swith The Executive Ofice, other govennment
Departments and their aganciss to support ongoing implamentation of TEUC and the agends of
amare wnited and shared sociaty. A firm conclusion from our ressarch is the neead to mara firmly
plan for integration by developing howsing and education policies closely together. The dynamic
relationship between residential segragation and divisions in school enrolments has the potential
to maintain divisions and indead extend them, despite the intantions of individual Departmental
policias.

A joint-up approach 1o area planning, incarparating shared housing and inclusive schaols is
regquired to bulld a more shared and integrated future. Furthermore, we fecommend the
incorporation of infrastructure into this agenda, through priontising more conneclions between
communities, literally buillding & more united community.
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Thie changing age profile of NI should be central to questions of sustainability, integration and
sharing within the school estate. The declining number of school-age children, and the
corraspanding nead for more sustainable schools, Increasas the urgency of achisving graater
integration and sharing.

We recognise the role that shared education plays in this agenda — from multi-school shared
activities and resources, through 1o the potential of more shared campuses, We recommend that
participation rates in shared education projects need 10 be supported, especially in those areas
most impacted by division.

Hew diversity means that for many younger people integration relates primarily 1o newcomer
families and ethnic mingrity communities. The rising proportion of sell-identifying ‘Others’ in NI
adds further complexity and suggests that a ‘Two communities” model of measuring integration is
outdatad. Discussion of intagration naads to mora fully encompass thesa changes and should be
ineluded within reviews of tha integrated sector’s athas,

Piwatial
23 May 2025
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INTO

INTO's Regponsa to the DE Consultation on

Wision 2030 - A Strategy for Integrated Education

Tha lrish Mational Teachers' Organisation (INTO) is the largest Teachers' Union in Ireland with
ower B0,000 members, 7,200 of those are teachers in Mursery, Pimarny and Post-primary
schools inall sactars in Mortham lraland,

Thia responsa is on behall of these 7, 200* members.
Muala O'Donnell is the contact for this consultation within INTO.

The Strategy for Integrated aducation presents information about the aducation Systam in
Morthaen Ireland but igrsofes 8 o1 of information in relation 1o the curment demagraphics heda in
mast if not all schools whara p-jplls tram all DEE:HEM-I.IME. culturas and I'H.I,Elﬂl'lﬂ- ars now
anrodled.

The definiticn of integrated education in the tegislation, as
The education together, in an integrated school, of;

Those of ditfenent cultures and religicus belisfz and none, including reasonable number of
both protestant and Roman catholic children or young persens;' is cutdated and sesking to
perpetuate a system of designating people as catholic or protestant.

Alot can be leamed from the Educate Together sector In the Republic of Ireland. Educate

Together operates a national network of 97 primary schools and 21 second-level schools in
Ireland, catering to over 40,000 students. Their Mission is:

‘Educate Together iz an agent for change in the lrizh State education systenm seeking fo ensune
that parents heve the Choice of 0 educaton based on the inclusie Mtercultuisl values of
respect for difference and fustice and equality for all. In Educate Together schools, eveny child
wall feamn i an inclusive, Jermocrans, Co-aducainnal sefting that (s commited fo anablimg and
Supporting aach child fo achieve their full potential while &t the Sarme e prepanng e o
bacome canng and active mambaers of a culturally diverse socian.'

Educate Tagethar schools ara state-funded and taach the National Curriculim. Thay ané non-
fee-paying schools and are open to students of all backgrounds, They are co-educational and
have no school wnifarms. But they are much mare than that: Educate Together schools work
hard to instil 8 sense of eguality and justice in sfudernts. They ambrace the input of parents,
students, stalf and the wider community to improve the school in every way possible. They are
committed to enabling students o achigve their full potantial. All students are encouraged fo
explone thelr full range of abiities and are provided with equal opportunities regardiess of their
idantity. Educate Togather schools put students &8 the heart of all palicies and practices. AN
children have equal access to school and no one religion or worldview is given priofity over
another in Educate Together schools.

This is what the education system in Northern Ireland should be seeking to provide for all pupils
and no longer be counting how many children from catholic and Protestant backgrounds ane in
their schools.
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Action 8, What is conceming in the published strategy and Action Flan for integrated education
i% the focus completely on integrated education to the exclusion of all others. All schools
governance structures require to be reviewed. [pg24)

How can the ethos of Integrated education be evaluated against other sectors if the DE is only
working with NICIE and IE stakeholders? (pg 24)

Action 13. What is the purpose of an ‘Excellence in Integrated Education Award scheme' ? This
i5 a potential workload issue for teaches in Integrated schools over and abowve their normal
teaching duties and a5 such could not be supported. (pg 25)

¥Will the research on the Impact of Integrated Education on Northern Ireland society ower time be
a comparative study? How will this be conducted and evaluated? (pg 25)

As stated earlier a system of designating peopile as catholic or protestant should no longar be
tha aim for education in MI, the definition requires reviewing and updating, with a name change

1o be & truly inclusive sducation system. (pg27)

Action &, Suppont Services for all schools and access for other sectors to EA services has been
a demand from the INTO and MITC for a long time, and featured in many of the
recommendations of the 2020 workplace reviews, yet to be implemented, To single out on
sector above others is not acceptable. (pg 29)

Action 12. Why should there be a self evaluation ‘Framework for integrated Education’ toolkit,
when thens is an ET] self-evaluation framework, 1or all Schools. This is counterproductive and
potentially increasing the workload of principals and teachers in integrated schools at a time
when it s recognised that workload needs 1o be reduced. (pg 31)

Action 14, INTO welcomes the action for Inclusion to be included in initial Teacher Education for
all teachers for all sectors of education, not just in the integrated sector. Shamed education has
suppored inclusion in many areas over the years and it i3 hoped this will continue for many
Vaars to Come, scroas all schools and soctars. (pg 31).

Action 18. It is not just integrated schools which explore controversial issues in a diverse
classroom, Other schools have very diverse classrooms and there are many examples of good
practice in Ml schools which should also be shared with integrated and other schools. (pg 32)

Rezourcing (pg33 & 24) Itis hoped that integrated schools builds will not be progressed at the
expense of other schools which hawve been waiting for considerable periods. As mentioned in
our responsa, the fabric of the buildings and the facilities/services that subzequently enabla to
be offered can have a significant impact en parental cheice and this needs wo be factored inte
any examination of parental preferences, along with SEN and extracurricular offers and wrap
around care.
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Peace Summit Partnership

Peocc Eummit Partncrahip Rcaponac te Vision 2030 - A Dmoft Stroicgy for Intcgroted Education
Executive Summarny

The Peace Summit Farnership welcomes Vision 2030 - A Uraft Strategy for integrated
Education as a step toward embedding educational integration in Northen Ireland’s
pearehuilding agenda. The strategy's acknowledgemeant of parental vnices, the Integrated
Education mowvament, and historical context are commendable. However, substantial concerns
ramain regarding missed deadlines, the absence of updated demand data, lack of meaningful

performance banchmarks, and ssvers underfunding.

The Partnership calls for a revised strategy that prigritizes accountability, clarity, and
sustainability,. Recommendations include establishing measurable targets across all indicators,

resowicing MIGIE and schooels adeguately, aligning minisieniol deciesions with statuioey
oblgatlons, and overnauling Area Flanning 1o bemer reflect Integrated, iocal needs.

Integrated EQuCcation ks not just a policy objective—It 1S a peacebuilding iImperatnve. Vision 2030
mu=st mowe frnm aspiration to action, gracnded ineguity, data, and the cnorage to boild a2 more
united firture,

Koy Commcntary and Necommaendations

The Peace Sununit Pairtnership ieeuginkes e strenglles of Vision 2030, mcluding its hisbonical
vverviesy, allention o pupil wice, amnd efforts o emibed integraton in leacher aiming. Howewer,
Lhe Shategy falls shwoal in several cnitical areas:

- Nelay= in implementation more than thres years atter the Act hecame law
- Lack of updated and comprehensae data on public demand
- Weak accountobility structure: only 3 of 25 indicotors hove set targets

= Undenmining decisions from tie Miniztern, imcleding rejection of ansfonrmaiion proposals and
reallocation of funding

- Insufficient financial commitmeants to MICIF and strategy implementatinn
Recommeandatione

- Cstablish clear, time-bownd targets for all 25 indicators, including for nursery provision and
sociol diversity,

- Use robust and up-to-dare demand dana (e.g.. Lire and Times Survey. Parental Admissions
Surveyl.

- Provide realistic funding to MICIE and schools undergoing Transformation.

- Align Departmental actiens with the legal commitments under the Integrated Cducation Act
[2022),

= Relwim Area Planming o ensure cross-seciol, evidence-led school provision,
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key References and Links

Wissom 200 - 4 Liraft Stratedy for infegrated bOwcathnn

Integrated Education Act (Morthem [reland] 3033

BBC Article: Miniator rejects achool intogmtion propoasls
TuuGiun R NI Strpteey and Delivery Plan (PDF)
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