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Medr/2025/24: Annex C 
 

Post-16 Strategic Development Fund 2025/26 
 
Final report, [date] 
 

Please submit completed templates to Investmentandperformance@medr.cymru. (Note: date to be advised). 
 
Project name:  

Project lead college:  

Report completed by:  

 
Summary of project outcomes 
 

Project outcomes (copy and paste from 
project proposal, adding more rows if 
needed) 

Brief summary of outcomes including any issues 
or concerns 

RAG status 

 Completed 

 Completed with some 
changes to original plans; or 
still in progress 

 Not completed 
 

1.   Choose an item. 

2.   Choose an item. 

3.   Choose an item. 

4.   Choose an item. 

5.   Choose an item. 
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What are the main benefits and impacts from your project? 

 
1. Benefits and impacts that have already been realised What evidence do you have? 

   

   

   

   

 
2. Benefits and impacts you anticipate in future a) When do you expect to see these realised? 

b) How will you know? 

   

   

   

   

 
What resources do you have to share as a result of your project? 

For example: evaluation reports, case studies, guidance, toolkits, templates, policies 

 
 
 

Recommendations and lessons learned resulting from your project 

Please list recommendations and lessons that would be useful to others contemplating a similar project in future.  These could relate to project planning, delivery 
or evaluation.  Did you have to change anything in your project scope, aims or methodology? 

Are there any areas where more guidance or support would be helpful? 
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What is the one most important piece of learning/good practice to share from your experience of undertaking this project? 

 
 
 

What would you do differently next time? 

 
 
 

Intended next steps 

What do you intend to do next to embed and build on the outcomes of the project? 

 
 
 

 
 
Any other comments? 
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