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Headline facts and figures

Primary teacher demand in 2027/28

207,054 FTE

A fall of 8, 577 (4.0% decrease) compared to 2024/25. Pupils are expected to fall by 4.9% during the
same period.

Secondary teacher demand in 2027/28

218,931 FTE

A fall of 69 (0.0% decrease) compared to 2024/25 academic year. Pupils are expected to fall by 0.6%
during the same period.

Total teacher demand in 2027/28

425,985 FTE

A fall of 8, 646 .0% decrease) compared to 2024/25. Pupils are expected to fall by 3.0% during the
same period.

Primary PGITT trainee need

5,520

Total 2026/27 trainee need (28% decrease on 2025/26 need)

Secondary PGITT trainee need

15,280

Total 2026/27 trainee need (21% decrease on 2025/26 need)

Overall PGITT trainee need

20,800

Total 2026/27 trainee need (23% decrease on 2025/26 need)

The teacher workforce model (TWM) is a national, stocks and flows model covering all
state-funded primary and secondary schools, academies, and free schools in England
[1]. The model estimates the number of teachers required for both primary and each




secondary subject; and by considering the number of teachers that will leave or enter
service in future, estimates the 2026/27 postgraduate initial teacher training
(PGITT) trainee need to supply sufficient numbers of teachers in 2027/28.

This year, the department for education (DfE) have published a new ‘Teacher workforce
analysis dashboard’ that presents a broad range of data in a user-friendly and accessible
format. In particular, this demonstrates the drivers and key improvements in the teacher
supply outlook that have led to a reduction in PGITT trainee need this year. The dashboard
may be accessed via: Teacher workforce analysis dashboard (opens in new tab)

One of the key features of the new dashboard is the teacher demand trajectory, which is an
estimate of teachers needed in future within schools that reflects projected changes in
pupil numbers and the latest school workforce census data.

Primary teacher demand is projected to continue falling, reflecting a continuation of falling
pupil rolls due to demographic shifts. By contrast, secondary teacher demand is estimated
to remain relatively stable, in line with plateauing pupil numbers. Whilst secondary pupil
numbers are forecast to start falling very slowly in the mid-2020s, teacher demand is not
expected to fall rapidly as the bulge in pupil numbers moves into post-16 where class
sizes are smaller than in key stage 3 (KS3) and the curriculum is broader.

The TWM uses the teacher demand trajectory to estimate the number of postgraduate
trainees required in 2026/27 to deliver sufficient numbers of teachers in service in
2027/28. The overall PGITT need for 2026/27 is 20,800, a fall of 6,120 (22.7%)
compared to 2025/26. This figure covers both primary and secondary; and includes those
to be recruited via the high potential initial teacher training (HPITT) programme. Key drivers
of this reduction in PGITT need include:

e Primary pupil numbers being projected to fall more rapidly by 2027/28, and secondary
numbers beginning to fall. The new dashboard presents trends in both historical teacher
and pupil numbers and how projected pupil number shifts are expected to influence
future demand.

e QOverall teacher retention forecasts being more favourable this year. More teachers
being retained means fewer teachers are needed to replace losses. The dashboard
presents current trajectories for all key inflows and outflows for the workforce and how
they compare to last year’s, with many of those flows helping to improve the teacher
supply outlook.

e PGITT recruitment for secondary increased from 13,550 in 2023/24 t0 17,170 in
2025/26 (an increase of 3,600). If required, the TWM will adjust for under-supply


https://department-for-education.shinyapps.io/teacher-workforce-analysis-dashboard/

resulting from the two most recent ITT recruitment rounds by inflating PGITT need. This
year, the improved ITT recruitment and more favourable teacher retention trajectories
result in this adjustment making a considerably smaller contribution to the secondary
PGITT trainee need. By contrast, primary continues to require no adjustment given
strong recent supply of teachers. [2]

e Another new feature this year is the inclusion of drivers analysis within the dashboard

which estimates the individual impact of all key factors upon PGITT trainee need this
year when compared to last year.

We have also included additional wider teacher workforce data to provide additional
context on the current teacher supply position. These are covered in the ‘Wider teacher
supply metrics’ section and have been sourced from the annual school workforce census,
ITT performance profiles, and the ITT census publications. [3]

Footnotes:
[1] See the ‘The teacher workforce model’ section below for further details on coverage.

[2] More details of the under-supply adjustment can be found in ‘Further methodological
details’ section of this page and the ‘Methodology for 2026 to 2027 PGITT trainee need
and drivers analysis’ documentation.

[3] School Workforce publication, Initial teacher training performance profiles publication,
and the ITT Census publication.
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Teacher demand by phase in FTE (actuals from 2010/11 to 2024/25 and
trajectory from 2025/26 to 2027/28)
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Footnotes

1. Demand is quoted in terms of full time equivalent (FTE).
2. Demand includes both qualified and unqualified teachers.
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In order to provide sufficient numbers of teachers to meet demand, we estimate that a total
of 425,985 primary and secondary teachers (including unqualified) will be required in
service in 2027/28.

We estimate a 4.0% decrease in primary teacher demand between 2024/25 and 2027/28.
This reflects changes in pupil demographics, with pupil numbers falling by 4.9% over the
same time period.

Secondary teacher demand is estimated to remain relatively stable over the next few years
(with only a small decrease in demand). Whilst secondary pupil numbers are forecast to
begin falling in the mid-2020s, we don'’t expect teacher demand to fall rapidly as the pupil
bulge moves into post-16 where class sizes are smaller and the curriculum is broader. To
date, secondary teacher numbers (both qualified and unqualified) have already grown by
1,430 between 2023/24 and 2024/25.
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Postgraduate initial teacher training (PGITT) secondary trainee need for
primary and secondary, 2021/22-2026/27
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Footnotes

1. Postgraduate initial teacher training (PGITT) trainee need has been rounded to the
nearest 5.

2. ‘Others’ includes Child Development, Citizenship, Law, Media Studies, Other Social
Studies, Other Technology, Politics, Psychology, Sociology, and Social Sciences
among others.

Source: Teacher workforce model (TWM)

Explore and edit this data online

Use our table tool to explore this data.

Explore data

PGITT trainee need summary

In order to provide sufficient numbers of teachers to meet demand, we estimate that a total
of 413,600 qualified primary and secondary teachers will be required in service in 2027/28.
We estimate that 375,300 of these can be obtained via being retained from the previous
year and 25,500 will be sourced via wider recruitment routes in 2027/28.[1] The remaining
12,800 would need to be trained via PGITT. Given that some trainees do not complete
training or enter employment immediately post training, this figure translates into 20,800
trainees being required to start PGITT in the academic year 2026/27. This is a decrease of
6,120 (22.7%) on the 2025/26 PGITT trainee need and includes those to be recruited via
the high potential initial teacher training (HPITT) programme.

e The 2026/27 primary PGITT trainee need has fallen by 2,130 compared to 2025/26,
from 7,650 to 5,520 (a 27.8% fall). This fall is principally a result of more rapidly falling
pupil numbers, and more favourable forecasts for both the future retention of teachers
and the recruitment of newly qualified entrants that defer entry into the profession
(deferrers).

e The 2026/27 secondary PGITT trainee need increased by 345 across three subjects
and decreased by 4,335 across fifteen subjects, resulting in an overall decrease of
3,990 compared to 2025/26, from 19,270 to 15,280 (a 20.7% decrease overall).
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e This fall is driven by more favourable forecasts for both the future retention of teachers
and secondary supply this year. Teacher supply has been helped by a boost in PGITT
recruitment which is expected to deliver greater numbers of newly qualified teachers in
the future. In particular, there was an increase in secondary PGITT recruitment between
2023/24 and 2025/26 of 3,600 trainees. Additionally, the Department for Education’s
(DfE’s) most recent pay award is forecasted to improve teacher retention levels further
and thus reduce future workforce losses.

e The expected growth of secondary teacher demand between 2023/24 and 2027/28
according to the teacher workforce model (TWM) represents the minimum contribution
we expect from secondary schools to meet the 6,500 additional teachers pledge
(alongside the contribution we expect from special schools and the further education
sector which are not in scope of this publication).

Additional factors for PGITT trainee need changes

PGITT trainee need shifts year-on-year to reflect changes in both supply and demand.
Different drivers may act upon PGITT trainee need for different subjects and do so in
different directions.

e For example, overall teacher retention forecasts are more favourable this year, leading
to lower PGITT trainee need for most secondary subjects. By contrast, less favourable
Business Studies teacher retention forecasts this year have acted to increase the
Business Studies trainee need.

e Within our model we account for under-supply resulting from the two previous year's ITT
recruitment rounds using an adjustment to inflate the PGITT trainee need if appropriate
[2]. As last year, the extent of this adjustment is a key factor in determining whether the
underlying 2026/27 subject PGITT trainee need increases or decreases.

e This adjustment is based on a holistic assessment of teacher supply for each subject
which considers ITT recruitment, other supply routes (e.g. returners), and teacher
retention over the two-year period. As a consequence of more favourable supply
forecasts this year, this adjustment makes a smaller contribution to the secondary
PGITT trainee need this year (around 12% of the overall need), whilst primary continues
to require no adjustment given strong supply.

e Forexample, the Business Studies PGITT trainee need increased by 33% this year,
driven by a larger under-supply adjustment being required this year. This was mostly a
result of less favourable teacher retention forecasts this year (the historical leaver rate
in 2024/25 was 11.1% compared to 9.9% in 2023/24 which has increased the leaver
rate trajectory). Business Studies recruitment has consistently struggled to hit PGITT



recruitment needs, with levels being below PGITT need since at least 2012/13 [3].

¢ In contrast, the Religious Education PGITT trainee need decreased by 42% this year.
This is a result of a smaller under-supply adjustment this year, driven by more
favourable ITT recruitment.

e For more detail on why selected PGITT trainee needs are higher/lower this year for
specific subjects, please view the ‘Drivers of change in PGITT trainee need’ tab of the
new Teacher workforce analysis dashboard (opens in new tab) or scroll down to the
‘Context and drivers of the 2026/27 PGITT trainee need’ section.

There are many other factors that influence both the PGITT trainee need and the under-
supply adjustment, including (but not limited to): changes in teacher demand, supply
forecasts for other routes into teaching which influence the need for entrants via PGITT,
and both ITT completion and employment rates.

As a consequence, the teacher workforce may grow year-on-year, even if PGITT
recruitment is lower than PGITT trainee need. For example, during the covid-19 pandemic
qualified secondary teacher numbers grew by 12,000 (between 2019/20 and 2022/23),
despite PGITT recruitment not meeting PGITT trainee need in most years over this
period. This growth was largely due to leaver rates being much lower than originally
expected.

How is the PGITT trainee need used?

The teacher workforce model (TWM) is a national, stocks and flows model covering all
state-funded primary and secondary schools, academies, and free schools in England

[4]. The model estimates the number of qualified teachers required for both primary and
each secondary subject; and by considering the number of teachers that will leave or enter
service in future, estimates the 2026/27 PGITT trainee need needed to supply sufficient
numbers of teachers in 2027/28.

PGITT is one of many ways to get into teaching. PGITT includes: postgraduate higher
education institution (HEI) courses, school centred ITT, school direct (fee-funded or
salaried routes), high potential ITT, and postgraduate teaching apprenticeships.

It is important to note that recruitment to PGITT in 2026/27 is not limited for any subject.
Therefore, although trainee need for certain subjects may have decreased compared to
last year, this does not necessarily mean there will be fewer trainees recruited since
recruitment can exceed need.


https://department-for-education.shinyapps.io/teacher-workforce-analysis-dashboard/

Training routes that are not covered under the PGITT trainee need include: undergraduate
HEI courses, assessment only (AO), and the teacher degree apprenticeship route (a new
salaried route introduced in the 2025/26 academic year) [5]. Additionally, each year we
also recruit teachers that return having previously left the state-funded teaching sector
(returners), and those that were already qualified but are new to the state-funded sector.
For a multitude of reasons therefore, PGITT trainee need does not equate to the following
years’ total new teacher entrant figures [6]. It is important to note, whilst non-PGITT routes
are not included in the ITT census publication’s reported performance against the

PGITT trainee need, the TWM is holistic in the way it is influenced by forecast entrant
numbers from these other routes.

Footnotes:

[1] Other routes include undergraduate higher education institution (HEI) courses,
assessment only (AO), the upcoming teacher degree apprenticeship, returners, new to the
state-funded sector entrants, and newly qualified entrants that defer entry into the
profession (deferrers).

[2] The under-supply adjustment assesses the impact of teacher retention and recruitment
via all routes. The TWM uses ITT recruitment data and ITT completion and post-ITT
employment rates to estimate numbers of newly qualified entrants entering the workforce
following PGITT from the two ITT cycles before 2026/27. These individuals have already
started ITT but are yet to enter the school workforce census. The TWM uses these
estimates, and those for both wider recruitment (e.g. returners) and leavers, to estimate
teacher supply in 2026/27. This is compared to estimated teacher demand to identify if
enough teachers will be recruited/retained to meet the needs of schools. If there is a
supply deficit, PGITT need is inflated to correct it; no adjustment is made if a surplus is
estimated.

[3] The number of new entrants to initial teacher training (ITT), and performance against
these postgraduate ITT trainee need is reported in the annual ITT Census publication.

[4] See the ‘The teacher workforce model’ section below for further details on coverage.

[5] See more details of the new teacher degree apprenticeships: Teacher degree
apprenticeships (TDAs) | Get Into Teaching GOV.UK (opens in new tab).

[6] Phase level data on the entrants to and leavers from the school workforce are published
in the annual School Workforce publication.
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Wider teacher supply metrics

The teacher demand trajectory and postgraduate initial teacher training (PGITT) trainee
need should be viewed in the context of wider metrics on the school workforce that provide
a more holistic view of teacher supply.

These metrics may be interconnected with one another, e.g. the impact of failing to meet
PGITT recruitment need in recent years has in part been offset through better-than-
expected teacher retention and/or wider recruitment.

These data are the most up to date as of April 2026 and may differ to those published
elsewhere if corresponding publications have been subsequently updated.

Summary

Both pupil and teacher numbers have varied throughout recent years, however the pupil to
teacher ratios for both primary and secondary state-funded schools have remained
relatively stable over the last 5 years as schools have adapted to changes in pupil
demographics. A key driver of strong teacher supply is PGITT recruitment that has seen
an increase in the 2025/26 academic year compared to 2024/25 for both primary and
secondary.

Retaining experienced teachers is vital and the SWC data published in June 2025 shows
improvements in teacher retention with the overall leaver rate being the lowest in over ten
years, excluding the pandemic years. This is particularly positive for newly qualified
teachers with more teachers staying in the profession one year after qualifying than at any
point since 2010/11.

Section 1: Teacher resource levels

These are key metrics reflecting teacher levels in the state-funded schools sector and data
has been sourced from the ‘School workforce in England’ publication (published in June
2025).



https://explore-education-statistics.service.gov.uk/find-statistics/school-workforce-in-england

Pupil to teacher ratios (PTRs) are the number of pupils reported in the January school
census divided by the number of qualified and unqualified teachers reported in the
November school workforce census. This demonstrates the size of the workforce in
relation to the size of the pupil population. An increase in PTR means an increase in the
number of pupils per teacher than there were previously.

While the number of primary teachers in service has fallen, PTRs have remained relatively
stable over the last decade at around 21 pupils per teacher. Secondary PTRs increased in
the late 2010s due to growth in pupil numbers and have since stabilised.

Pupil to teacher ratio (qualified and unqualified teachers)
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Figure 1: Pupil to teacher ratios (qualified and unqualified teachers) as reported in the
school workforce census (SWC).

The proportion of teachers in service that hold qualified teacher status (QTS) has remained
consistently higher than 96% since 2010/11 when the school workforce census began.
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Figure 2: Proportion of teachers that are fully qualified as reported in the school workforce
census (SWCQC).

Occasional teachers are those that are not directly employed by the school or local
authority but who are in school on census day (early November each year) with a contract
or service agreement lasting fewer than 28 days. The number of occasional teachers have
risen substantially since 2020/21 (with a small decrease in 2023/24 compared to 2022/23).
In November 2024, schools reported 16,000 occasional teachers (headcount) in state-
funded nursery, primary, and secondary schools on census day. This is an increase on the
previous year when 14,500 were reported.
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Figure 3: The number of occasional teachers as reported in the school workforce census
(SWC).

Section 2: PGITT recruitment and employment

All metrics within this section relate to PGITT, both in terms of recruitment and employment
outcomes.

Whilst PGITT remains the largest source of new teachers into state-funded schools it is
not the only means of sourcing teachers. Consequently, whilst performance against PGITT
recruitment need is an important indicator, it should not be considered as the sole measure
of recruitment sufficiency.



There are promising signs in recruitment. The latest PGITT data (from the ITT Census
publication published in December 2025) shows that there were 9,815 entrants to
postgraduate primary ITT in 2025/26, an 11% increase from 8,853 in 2024/25. For
secondary, there was a 13% increase, from 15,255 in 2024/25 to 17,174 in 2025/26, with
falls only seen for Classics and English. These figures include those recruited to high
potential ITT (HPITT) and self-funded trainees (see more details in the ITT census
publication methodology) and have been sourced from the ITT census publication.

Number of postgraduate initial teacher training trainees

— — —
WM === Secondary
10,000 - Primary

2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

Figure 4: The numbers of trainees beginning postgraduate initial teacher training (ITT) in
each academic year as reported inthe ITT census

It has been particularly challenging to meet secondary PGITT recruitment need in recent
years due to rising pupil numbers which have increased the demand for teachers.
Excluding the pandemic, recruitment need has not been met since 2012/13, but there has
been year-on-year improvement of secondary PGITT recruitment from 48% of PGITT
need in 2023/24 to 61% in 2024/25 to a provisional performance against PGITT need of
89% in 2025/26.

Although the number of primary PGITT trainees recruited has been below 10,000 over the
last three recruitment cycles, the statistics show that provisionally 128% of the 2025/26
PGITT need has been met.

Note - care is needed when accessing historical recruitment performance as the
percentage of PGITT need met may increase or fall as a consequence of PGITT need
also growing or falling over time.

From 2025/26 onwards in the ITT Census, both targets and PGITT trainees include self-


https://explore-education-statistics.service.gov.uk/find-statistics/initial-teacher-training-census
https://explore-education-statistics.service.gov.uk/methodology/initial-teacher-training-census

funded trainees when looking at performance against targets. Prior to this academic year
(back to 2019/20) ITT recruitment figures were revised to include self-funded trainees, but
the targets themselves were not revised. Consequently, we use “Post graduates in scope
of target” to report performance against targets to exclude self-funded trainees prior to
2025/26.
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Figure 5: Percentage of postgraduate initial teacher training (PGITT) trainee need met as
reported in the ITT census

Post-ITT employment rates are published for trainees within the initial teacher training
performance profiles publication (published in July 2025). The rates reflect the proportion
of those completing PGITT that gain employment within the state-funded schools sector
within 16 months of completing training.

They differ to those published as part of the ‘Calculation of 2026-27 postgraduate initial
teacher training (PGITT) trainee need and related data’ Excel workbook within this
publication. Employment rates used to estimate PGITT trainee need within the teacher
workforce model (TWM) are related to employment after 4 months of completing training
rather than 16 months used in the ITT performance profile publication.

Employment rates for primary postgraduate initial teacher trainees awarded qualified
teacher status (QTS) have remained stable at 71% to 72% for the past five cohorts.

Secondary postgraduate trainees have had higher employment rates than primary
postgraduate trainees since 2019/20. Employment rates vary by secondary subject and in
2023/24, the provisional employment rates ranged from 49% for Classics to 82% for
Religious Education. Classics has had the lowest employment rate out of all secondary


https://explore-education-statistics.service.gov.uk/find-statistics/initial-teacher-training-performance-profiles/2023-24

subjects each year since 2017/18, when comparable statistics began. This is a
consequence of Classics teachers being disproportionately more likely to find employment
in independent schools which are out of scope of the ITT performance profiles definition
of employment.

Percentage of PGITT trainees that achieved QTS and were teaching in a
state-funded school within 16 months of completing training
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Figure 6: Percentage of trainees who achieved QTS who are teaching in a state-funded
school in England within 16 months of the academic year end as reported in the ITT
performance profiles publication. For 2023/24, employment rate figures are provisional
(uplifted).

Section 3: Other recruitment

These metrics reflect wider recruitment and teacher vacancies. All have been sourced
from the ‘School workforce in England’ publication (published in June 2025).

Data on entrants and leavers may differ slightly to those elsewhere within this publication
due to coverage differences. For example, within the TWM, and calculations to estimate
PGITT need, teachers leaving to and entering from special schools are considered as
being ‘leavers’ and ‘entrants’ respectively for the state-funded schools sector. This is
because the TWM and PGITT trainee need is focused on mainstream schools (i.e. not
including the special school teacher workforce). This is not the case for the ‘School
workforce in England’ publication and the entrant and leaver data in this section.

41,700 FTE qualified teachers joined state-funded school sector for 2024/25, down 1,400
since last year. This represents 1in 11 (9.2%) of all qualified teachers. Entrants have
decreased in both primary and secondary schools, however the trends in entrant types
differ. In primary schools there has been a decrease in all entrant types except returners


https://explore-education-statistics.service.gov.uk/find-statistics/school-workforce-in-england

which has a small increase. In secondary schools newly qualified entrants have increased,
but other entrant types have decreased.

Qualified teacher entrant rate by entrant type
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Figure 7: Qualified teacher entrant rates as reported in the school workforce census
(SWC) for state-funded schools.

A vacancy is a post that has been vacant for at least one term’s duration and on the school
workforce census date has been advertised but not filled. To account for changes in the
teaching population the vacancies are reported per 1,000 teachers in service. Teacher
vacancies (full and part-time) decreased to 2,200 in November 2024, having more than
doubled in the previous three years; from 1,100 in November 2020 to a peak of 2,800 in
November 2023. Additionally, the vacancy rate also decreased to 5 per 1,000 teachers in
service in 2024, from 6 per 1,000 teachers in 2023.
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Figure 8: Teacher vacancy rates as reported in the school workforce census (SWC).

Section 4: Teacher retention

Metrics within this section cover teacher retention and specifically the retention of early
career teachers. All data has been sourced from the ‘School workforce in England’
publication (published in June 2025).

Retaining experienced teachers is vital for the supply of expert teachers in schools. This
year's SWC data shows improvements in teacher retention with the overall leaver rate
being the lowest in over ten years, excluding the pandemic years.

40,800 FTE teachers left the state-funded sector in 2023/24, a decrease compared to
42,600 in 2022/23 (1,700 fewer). This represents 1in 11 (9.0%) of all qualified

teachers. The majority (91%) left due to leaving the state-funded sector in England, for
example due to a change of career or joining other education sectors in England or
abroad. The remaining leavers were due to retirements and a very small number of deaths
in service.

In 2023/24 the leaver rate was 9.0% (across state-funded schools), down from 9.3% in
2022/23. Outside of 2019/20 and 2020/21 (during the pandemic), this was the lowest
since the start of the SWC in 2010/11.

These rates relate to teachers that leave service between academic years and exclude
parental or sickness leave.


https://explore-education-statistics.service.gov.uk/find-statistics/school-workforce-in-england

To note, a teacher that leaves service between the November 2023 and November 2024
SWC is classified as being a 2023/24 leaver in the School Workforce publication. By
contrast, in the TWM, such leavers are classified as being leavers in the 2024/25

academic year.

Qualified teacher leaver rate by leaver type
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Figure 9: Qualified teacher leaver rates as reported in the school workforce census (SWC)

for state-funded nursery, primary, and secondary schools.

Encouragingly, more teachers are staying in the profession one year after qualifying than at
any point since 2010/11. However, data shows there is room to improve retention
especially for other groups of teachers. For example, the retention of teachers 3 and 5
years after qualifying remains historically low compared to the school workforce census
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Figure 10: Proportion of teachers across state-funded schools still in service a selected



number of years after qualifying as reported in the school workforce census (SWC).

Section 5: Subject-level metrics

The metrics within this section relate to individual secondary subjects. The specialism data
has been sourced from the ‘School workforce in England’ publication.

The ratio of teachers per 1,000 pupils (Table 1) has been calculated as the number of
secondary teachers (covering both qualified and unqualified teachers) for each secondary
subject for every 1,000 secondary pupils in state-funded schools. They have been
calculated using data on teacher numbers by subject and secondary pupils from the
teacher workforce model.

The number of teachers for every 1,000 pupils has fallen in recent years for almost every
subject compared to a decade earlier, this reflects that overall secondary pupil to teacher
ratios have grown. The values have changed to different extents in different subjects as a
reflection of changes in teaching time in different subjects.

Care should be taken when comparing different subjects to each other as some subjects
naturally have greater teaching demands. For example, there are disproportionately more
teachers of Mathematics than of Classics as relatively few pupils are taught Classics. By
contrast, Mathematics is compulsory to most secondary school pupils and has
considerably greater teaching demands.

2010/11 | 2011/12 | 2012/13 | 2013/14 | 2014/15 | 2015/16 | 2016/17 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023124 | 2024/25
Art and Design 2.81 2.80 2.81 2.79 2.75 2.65 2.55 2.44 2.39 2.36 233 2.27 2.25 2.24 2.19
Biology 3.90 3.85 3.88 3.90 3.92 3.84 3.75 3.63 3.53 3.52 3.51 3.51 3.48 3.41 3.41
Business Studies 1.91 1.86 1.84 1.87 1.85 1.77 1.74 1.64 1.61 1.59 1.56 1.59 1.58 1.56 1.55
Chemistry 3.16 3.16 3.26 3.31 3.33 3.33 3.31 3.28 3.22 3.15 3.15 3.14 3.07 3.06 3.08
Classics 0.09 0.09 0.10 0.11 0.11 0.11 0.10 0.09 0.09 0.08 0.08 0.08 0.09 0.09 0.09
Computing 3.47 3.31 3.12 2.98 2.75 2.58 2.37 2.12 1.96 1.85 1.82 1.82 1.81 1.78 1.77
Design and Technology 5.13 4.90 4.82 4.68 4.53 4.30 4.05 3.74 3.48 3.28 3.18 3.16 3.15 3.14 3.10
Drama 1.75 1.74 1.74 1.72 1,67 1.64 1.56 1.50 1.45 1.42 1.41 1.39 1.38 1.36 1.35
English
Geography 2.90 3.00 3.07 3.18 3.26 3.33 3.37 3.27 3.24 3.21 3.28 3.29 3.26 3.24 3.27
History 3.21 3.31 3.46 3.52 3.61 3.64 3.62 3.58 3.57 3.48 3.48 3.49 3.52 3.52 3.50
Mathematics
Modern Foreign Languages 4.64 4.71 4.82 4.85 4.74 463 4.50 4.31 4.15 4.02 4.03 4.00 3.96 3.92 3.91
Music 1.67 1.67 1.71 1.69 1.70 1.64 1.57 1.49 1.43 1.40 1.41 1.42 1.41 1.41 1.42
Others 5.12 4.76 4.65 454 4.38 4.06 3.79 3.58 3.41 3.40 3.50 3.54 3.66 3.61 4.08
Physical Education 5 6.10]  6.14 6.12] 613 591 577 5.56| 5.40 5.25 5.16 5.15 5.09 5.06 4.98
Physics 269 2.72 2.80 2.86 2.90 2.88 2.93 2.86 2.84 2.78 2T 2.72 269 2.72 2.72
Religious Education 2.32 2.33 2.38 2.39 2.42 2.43 2.40 2.26 2.20 2.16 2.15 217 217 2.18 2.20
Secondary total 68.00) 67.36] 68.29] 68.65 6866 67.61] 6624 6378 62.06] 60.72| 60.57| 60.31| 59.90 59.61| 59.77
Primary 48.17] 48.02] 48.18] 48.03] 4832 48.10] 47.73] 46.90] 46.93] 46.79] 47.55| 47.52| 47.34] 47.07] 47.04

Table 1: The number of teachers per 1,000 pupils by secondary subject as published in
this publication



The total number of secondary hours taught has increased since 2017/18 in line with pupil
numbers.

2010111 | 201112 | 2012113 | 2013/14 | 2014/15 | 2015/16 | 201617 | 2017/18 | 2018/19 | 2019/20 | 2020/21 | 2021/22 | 2022/23 | 2023/24 | 2024/25

Art and Design 133,000] 138,815 137.087] 134692] 131.944| 126780| 123415| 119.064| 123.887| 125348| 128024 128026] 128285] 129398 128668
Biology 167,983 177.468| 182.488) 184.368| 183.033| 178.468| 175981 172,388 177.810] 183746| 192,855 193.534] 194500] 193567 194,960
Business Studies 81,946 84,813 83,204 82,490 80,846 76,891 75,404 71,174 74,017 74,409 76,178 79,598 80,452 80,979 381,723
Chemistry 146621| 154,590 156,839 154543| 156277| 157,352| 158,263 157.492| 165.607| 165.863| 172,834] 175750 175.417| 173.438] 177,091
Classics 3,748 4225 4 489 4719 4,715 4,906 4,517 4,051 4,226 4176 4184 4418 4,652 4717 5,128
Computing 155,412| 156,207| 145725| 1234497| 121,112] 111.167| 102.485] 93105 92,095 88442 90,710[ 94305 95573| 95100 97.127
Design and Technology 234411| 233332 226258] 216268| 209.067| 197.495| 185772] 171,088 170.188] 165968 164378 169.410| 173.128] 173358 174677
Drama 77.797| 82122] 81,058] 79497| 76818| 75230 72734] 70007] 72499 73197 75539] 76261| 76145 75330 75153
English

Geography 129,537| 140,600 143975| 146257| 150223 153543| 156692| 154.909| 183.767| 166471 177,820 182.434] 180921] 180538 182,985
History 142,922 152607| 158549] 159.945| 163,144| 165280| 167,424 166794| 177.698] 178917 186405 190,754] 193258] 194648 195245
IMathematics

Modern Foreign Languages| 211,007| 225451| 227.917| 227,058 221,880| 216994| 213,321| 206,859 213.603| 212989 220,645 223.876| 223,735| 223.264| 224317
Music 75,239 79,141 80,063 78,638 79,221 75,416 73,242 69,836 71,191 71,716 75,072 77,399 77,118 78,033 79,081
Others 210,792] 209,046 204,134] 200976] 190742 178,099] 168733] 158,782 164516] 168610] 177.250| 184,055] 192.020] 191,133 218,568
Physical Education 271.718| 281,608| 280.763| 275.539| 271,605 262924 257.692| 247.982| 255280| 254,587 257.489| 262.238| 261.280| 261.057| 260,013
Physics 144,982 149971| 147.074] 146722| 148,722] 149.133| 152505 151,087] 160,126] 160,343 184603 167.433| 165272] 166215 168,397
Religious Education 101,170| 106,875 107.323] 106.697] 107.489] 107.972| 107.518] 102,399] 105.426] 108528 109985 113227] 114501 114828 116,825
Secondary total 3,072,612( 3,200,694| 3,210,315| 3,184,736 3,167,214| 3,124,978| 3,093,069| 3,004,022 3,125,487 3,144,037 3,249,995| 3,310,425| 3,319,367 3,320,648| 3,366,165

Table 2: The number of hours taught by teachers by secondary subject as reported in this
publication.

Despite higher use of occasional teachers and higher secondary PTRs, specialism rates
have remained high across most subjects. To note, these specialism rates only consider
teachers with qualified teacher status, as to be considered a teaching subject specialist,
they must first be a qualified teacher.

Almost 9 in 10 (86.9%) of hours taught across all secondary subjects were taught by a
teacher with a relevant post-A level qualification. This varies by individual subject but in
each case, the majority of hours taught are by a teacher with a relevant qualification. The
chart below shows the five subjects with the highest current percentage of hours taught by
a specialist compared to the secondary average. The specialist rate across all science
subjects, which has been provided as a comparison to general/combined science, is also
consistently high.
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Figure 11: The proportion of teachers with a relevant post A-level qualification for the
subject taught as published in the school workforce census (SWC) for the highest 5
subjects compared to the secondary average.

The chart below shows the five subjects with the lowest current percentage of hours taught
by a specialist compared to the secondary average. The rate across all Modern Foreign
Languages has also been provided as a comparison with specialism rates falling
compared to that for secondary overall.
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Figure 12: The proportion of teachers with a relevant post A-level qualification for the
subject taught as published in the school workforce census (SWC) for the lowest 5
subjects compared to the secondary average.



To note, subjects included in the groups that are defined as ‘Other’ include:

e ‘Design and Technology — Other’ includes construction and built environment.

e ‘Other Modern Foreign Language’ includes any Modern Foreign Language excluding
French, German, and Spanish.

e ‘Other Humanities’ includes humanity subjects excluding History, Geography, and
Geology.

Back to top

The teacher workforce model

What is the teacher workforce model?

From 2021/22 onwards, DfE’s annual postgraduate initial teacher training (PGITT) trainee
need has been set using analysis from the teacher workforce model (TWM).

The TWM is a national, stocks and flows model covering all state-funded primary (including
maintained nurseries attached to schools) and secondary schools (including post-16
provision within such schools), academies, and free schools [1] in England.

The model estimates the future number of qualified teachers needed by such schools
beyond 2024/25 for both primary and each secondary subject; and by considering the
future number of teachers that will leave or enter, estimates the 2026/27 postgraduate
initial teacher training (PGITT) trainees needed to supply sufficient numbers of teachers in
2027/28.

The TWM is updated annually to use the latest available data. The school workforce
census (SWC) is the key data source for the model, providing information on the
composition of the current (2024/25) teacher workforce, teacher inflows/outflows, and the
curriculum taught in secondary schools.

The diagram below demonstrates the scale of different flows into and out of the secondary
workforce in 2024/25. Whilst newly qualified entrants from PGITT and high potential initial


https://explore-education-statistics.service.gov.uk/find-statistics/school-workforce-in-england

teacher training (HPITT) are a key aspect of teacher supply, they only comprised 4.0% of
the 2024/25 secondary teacher workforce.

Inflows and outflows to the 2024/25 secondary teacher workforce

Qualified Qualified
Secondary Secondary
Teachers Teachers
2023124 2024125
210,362 FTE 211,013 FTE
2024/25 2024125
¢ Only 4% of the :
entrants: 2024125 workforce losses:
20.5k FTE total were PGITT incl. 19.8k FTE total
—_——— HPITT NQEs . .
/ years: 79%
NTSF: 17%:
Lo b "ﬁg?!;gm —— e
Other NQEs: 3% losses: 5%

NTSF = New to state-funded, NQE = Newly qualified entrants, PGITT = Postgraduate initial
teacher training, HPITT = High potential initial teacher training. Other NQEs include
undergraduate initial teacher training (UGITT), assessment only (AO), and recognition of
overseas qualified status.

How did the teacher workforce model estimate PGITT trainee need for 2026/277?

The text below provides a high-level explanation of how PGITT trainee need has been
calculated this year. However, DfE also publish the calculations used to derive these the
PGITT trainee need as part of the ‘Calculation of 2026-27 postgraduate initial teacher
training (PGITT) trainee need and related data’ Excel workbook. This can be found in the
‘Supporting files’ section within the ‘Explore and download data’ tab above.

Firstly, the TWM estimated future teacher demand from a starting 2024/25 teacher stock
(as measured by the SWC in November 2024) by considering projections of pupil
numbers and by estimating the national pupil to teacher ratios (PTRs) needed to meet
demand as pupil numbers change.

The TWM then estimated the total number of teachers (in FTE, full time equivalent)
needed to join the workforce in 2027/28 to fully meet this demand. The model focussed on
entrants needed in 2027/28 as these would include the newly qualified entrants trained via
PGITT in 2026/27.



This 2027/28 ‘entrant need’ comprised three parts:

The number of leavers expected in 2027/28; which the model assumes must be
replaced by other teachers entering the workforce in 2027/28.

. The extra number of teachers needed in 2027/28 because of increases in teacher

demand compared to 2026/27 due to pupil number growth. Note, if pupil numbers are
forecast to fall between 2026/27 and 2027/28 (as for primary), the model assumes that
some teachers could leave without being replaced, as teacher demand would fall in line
with pupil numbers.

Finally, the model assesses whether DfE have under recruited in the two ITT cycles
prior to 2026/27. The model does not only consider the impacts of ITT recruitment, it
also considers the impacts of teacher retention and the recruitment of teachers by other
routes (e.g. returners). If the model estimates an overall under-supply impact, the model
corrects for this by assuming that additional teachers should be recruited to counteract it.

The model takes this ‘entrant need’ and subtracts the number of entrants expected to join
the workforce in 2027/28 through routes other than newly qualified entrants (NQESs) that
have just completed PGITT. These include: returners, those teachers that are new to the
state-funded school sector, and those NQEs that gained qualified teacher status via an
assessment only route or via undergraduate ITT. The residual figure is the number of
NQEs needed (in FTE form) in 2026/27 having been trained via PGITT in 2026/27.

Finally, the model upscales this number of 2027/28 NQEs into a 2026/27 PGITT trainee
need (in the form of trainee headcount) by:

Applying an FTE to headcount conversion rate that is specific to NQEs, to reflect that not
all NQEs enter service working full-time, and

Applying ITT completion and post-ITT employment rates to reflect that not all individuals
who commence ITT both complete it and gain employment as an NQE in state-funded
schools in England within four to six months of completing training.

Further information on the specific steps of this process is provided in the next section.

Footnotes:

[1] Whilst special schools, pupil referral units, early years, independent schools, and further
education/sixth form colleges are considered as being out of scope of the TWM, the
PGITT trainee need that is set using the model does make an indirect provision for



teachers required in those sectors.

Back to top

Context and drivers of the 2026/27 PGITT
trainee need

Overview

In order to provide a sufficient supply of new teachers in 2027/28, it is estimated that
20,800 trainees are required to start postgraduate initial teacher training (PGITT) in the
academic year 2026/27. This is a decrease of 6,120 (22.7%) on the 2025/26
postgraduate initial teacher training trainee need and includes those to be recruited via the
high potential initial teacher training (HPITT) programme.

The drivers behind changes in trainee need vary by subject. The key factor as to whether
the 2026/27 trainee needs have increased or decreased for specific secondary subjects is
the extent to which trainee need has been adjusted to build in the impacts of recruitment
being below trainee need in the two ITT recruitment rounds before 2026/27. This is done
via the under-supply adjustments [1], which account for approximately 9% of the combined
primary and secondary trainee need this year.

There are many other factors that influence both the trainee need and recruitment
adjustment, including (but not limited to): changes in teacher demand, supply forecasts,
and both ITT completion and employment rates. The precise drivers behind PGITT trainee
need changes vary by subject; further details may be found both in this section and in the
‘Further methodological details’ section of this webpage.

Secondary subjects

The 2026/27 secondary PGITT trainee need increased by 345 across three subjects and
decreased by 4,335 across fifteen subjects, resulting in an overall decrease of 3,990
compared to 2025/26, from 19,270 to 15,280 (a 20.7% decrease overall).



This fall has been driven by more favourable supply forecasts this year. In particular, there
have been recent boosts to ITT recruitment (including an increase of 3,600 secondary ITT
trainees between 2023/24 and 2025/26) that is expected to deliver greater numbers of
newly qualified teachers in the future.

Additionally, the leaver rate trajectories are lower in this year's TWM than last year, the
result of two principal factors. Firstly, secondary leaver rates fell from 9.4% to 9.0%
between 2023/24 and 2024/25. Secondly, historical leaver rates have been retrospectively
revised downward in the SWC last year. This related to a data issue within the Teacher
Pension Scheme extracts that inflated leavers and returners for <1,000 teachers per year
that has since been resolved by the publication team.

Both these factors have resulted in the leaver rate trajectory being lower in this year’s
TWM, suggesting that more teachers will be retained in future than previously forecasted.

This year's PGITT trainee need have been set using DfE’s historical approach to setting
demand. This assumes that if pupil numbers are forecasted to grow, demand for teachers
would also grow, and vice versa. As secondary pupil numbers are currently forecasted to
begin falling very slowly from the mid-2020s onwards, the TWM assumes that secondary
teacher demand can also fall very slowly. Falling teacher demand acts to reduce this year’s
lower overall secondary PGITT trainee need, as PGITT recruitment needs will be lower, all
else being equal, if teacher demand is now forecasted to fall year-on-year.

Note that the pupil numbers used within the TWM slightly differ to those published in the
national pupil projections (NPP). There are slight coverage differences to ensure pupils
included are consistent with the methodology of the TWM. In particular, NPP numbers
exclude post-16 pupils within English state-funded secondary schools.

The expected growth of secondary teacher demand (teacher demand trajectory) between
2023/24 and 2027/28 represents the minimum contribution we expect from secondary
schools to meet the 6,500 additional teachers pledge (alongside the contribution we
expect from special schools and the further education sector which are not in scope of this
publication).

To assist in demonstrating how PGITT trainee need has fallen this year a worked example
is provided below, for Physics, to show how a variety of more favourable supply forecasts
have combined to lower the need for PGITT trainees in 2026/27.

Note — forecasts are produced for all subjects individually, so whilst the leaver rate forecast
might be more favourable this year for some subjects, it is less so for others.



Worked example — calculating the 2026/27 Physics PGITT trainee need:

The Physics PGITT trainee need this year has fallen by 600 compared to 2025/26, from
1,410 to 810 (a 43% decrease).

e The most significant and substantial driver of this reduction has been the removal of the
need for an adjustment relating to forecasted under-supply. In isolation, this acts to
reduce Physics PGITT need by 492 this year.

Last year, looking two years ahead to 2025/26 a supply deficit of 297 Physics
teachers was estimated. This was derived by estimating the potential supply of
Physics teachers in 2024/25 and 2025/26 by accounting for estimates of all inflows
into and outflows from the workforce, and comparing this against estimated demand.

The teacher workforce model (TWM) attempted to correct for this undersupply in
2026/27 by inflating 2025/26 Physics PGITT need by 492 trainees.

This year, the leaver rate trajectory is lower, and more favourable. Looking 3 years
ahead, the assumed leaver rate is 10.2% rather than 10.5% (0.3 percentage point
decrease). This equates to retaining an extra 30 or so teachers a year and has helped
to close the gap between forecasted supply and demand.

Additionally, PGITT recruitment for Physics has become more favourable. Between
2023/24 and 2025/26, Physics PGITT recruitment increased by 94%.

This translates to a substantial increase in forecasted numbers of newly qualified
entrants. Last year, it was forecasted that there might be 795 Physics newly qualified
entrants (NQEs) in 2024/25 and 2025/26. This year, helped by improved ITT
recruitment, the TWM now forecasts 1,132 potential Physics NQEs in 2025/26 and
2026/27. Over two years, this equates to 337 additional potential Physics NQEs.

With more favourable teacher retention and NQE recruitment expected, the TWM now
forecasts a potential Physics supply surplus of 109 teachers in 2026/27, which
compares to a deficit estimated last year of 297 in 2025/26. This removes the need to
make an adjustment (of any size) relating to forecasted Physics teacher undersupply,
reducing PGITT need by 492 trainees this year.

Subject level, decrease in PGITT trainee need:

The subject with the largest percentage decrease in PGITT trainee need this year is Music,
decreasing by 305 trainees, from 565 to 260 (a 54.0% decrease). The key drivers of the
reduction in PGITT trainee need this year are:

e A smaller under-supply adjustment being required this year as PGITT recruitment has



improved. Between 2023/24 and 2025/26, PGITT recruitment increased by 55% (238
trainees in 2023/24 compared to 369 trainees in 2025/26). Whilst the proportion of
PGITT need met was 65% for 2025/26, it was only 40% for 2024/25.

e Additionally, the Music teacher leaver rate trajectory is lower this year compared to last,
meaning that fewer leavers need replacing by newly qualified teachers. The forecast 3
years into the future last year was 10.0% (2026/27) last year but this year it is now 8.8%
in 2027/28. This is equivalent to a 1.2 percentage point decrease, equating to retaining
around 60 extra Music teachers each year.

PGITT trainee need has also decreased for Physics (43%), Religious Education (42%),
Drama (40%), Computing (37%), Design and Technology (36%), History (34%), Biology
(31%), Geography (27%), Modern Foreign Languages (26%), Others (19%), Mathematics
(13%), Art and Design (11%), Physical Education (10%), and Chemistry (5%).

The majority of these falls in PGITT trainee need are a result of smaller under-supply
adjustments being required this year as a result of more favourable supply forecasts.

e Unlike last year, no under-supply adjustment was necessary this year for Mathematics,
Physics, Computing, Modern Foreign Languages, Geography, Art and Design, Design
and Technology, Music, and Religious Education.

For almost all subjects with lower trainee need this year we have seen a boostin ITT
recruitment between 2023/24 and 2025/26 and/or more favourable teacher retention
trajectories this year.

It is important to note that recruitment to PGITT in 2026/27 is not limited for any subject.
Therefore, although PGITT trainee need for certain subjects may have decreased
compared to last year, this does not necessarily mean there will be fewer trainees recruited
since recruitment can exceed PGITT trainee need.

Subject level, increase in PGITT trainee need:

The subject with the largest percentage increase in PGITT trainee need this year is
Business Studies which increased by 300 trainees, from 900 to 1,200 (a 33.3%
increase). The key drivers of this change are a higher leaver rate trajectory resulting in a
larger uplift being applied this year to counter estimated under-supply.

e |eaver rates are projected to be higher than assumed last year, in part because leaver
rates actually grew from 9.9% in 2023/24 to 11.1% in 2024/25. The resulting forecast 3



years into the future last year was 9.6% (2026/27) but this year itis now 11.2% in
2027/28. This is equivalent to a 1.6 percentage point decrease, equating to retaining
around 60-90 fewer Business Studies teachers each year.

e There is also a less favourable returner trajectory this year.
PGITT trainee need also increased for Classics (25%) and English (2%).

e The key drivers of the increase in Classics PGITT trainee need this year are a fall in
PGITT recruitment and a higher leaver rate trajectory. Both of these have led to an
under-supply adjustment being required this year.

e English PGITT trainee need has increased very slightly this year. Key drivers of this are
a higher leaver rate trajectory this year meaning more teachers need replacing by newly
qualified entrants this year, and a lower returner trajectory.

Primary

The 2026/27 PGITT trainee need for primary has fallen by 2,130 compared to 2025/26,
from 7,650 to 5,520 (a 27.8% decrease). There are three key drivers of the reduction in
PGITT trainee need this year:

. Teacher demand is falling more rapidly this year as pupil numbers fall more rapidly than
previously forecast.

). The leaver rates trajectory is lower this year than last meaning fewer leavers need
replacing by newly qualified teachers.

). Forecasts for the recruitment of deferrer newly qualified entrants are more favourable
this year. Deferrer newly qualified entrants (NQEs) enter the workforce 4 to 16 months
after completing training rather than within 4 months as ‘regular’ NQEs do.

To note:

In addition to the publication of the PGITT trainee need themselves, DfE have published
the calculations used to derive the trainee need as part of our ‘Calculation of 2026-27
PGITT trainee need’ Excel workbook. This can be found in the ‘Supporting files’ section
within the ‘Explore and download data’ tab above. Additionally, estimated impacts for key
drivers of PGITT trainee need changes from 2025/26 to 2026/27 are presented in the
‘Drivers of change in PGITT trainee need’ tab of a new interactive Teacher workforce
analysis dashboard (opens in new tab).

Footnotes:


https://department-for-education.shinyapps.io/teacher-workforce-analysis-dashboard/

[1] The under-supply adjustment assesses the impact of teacher retention and recruitment
via all routes. The TWM uses ITT recruitment data and ITT completion and post-ITT
employment rates to estimate numbers of newly qualified entrants entering the workforce
following PGITT from the two ITT cycles before 2026/27. These individuals have already
started ITT but are yet to enter the school workforce census. The TWM uses these
estimates, and those for both wider recruitment (e.g. returners) and leavers, to estimate
teacher supply in 2026/27. This is compared to estimated teacher demand to identify if
enough teachers will be recruited/retained to meet the needs of schools. If there is a
supply deficit, PGITT need is inflated to correct it; no adjustment is made if a surplus is
estimated.

[2] The number of new entrants to ITT, and performance against these PGITT trainee
need is reported in the annual ITT Census publication.

[3] ‘Others’ includes Child Development, Citizenship, Law, Media Studies, Other Social
Studies, Other Technology, Politics, Psychology, Sociology, and Social Sciences among
others.
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Further methodological details

Estimating teacher demand

To estimate future teacher demand, the teacher workforce model (TWM) considers
DfE’s national pupil projections by school phase and uses assumptions on how both
teacher numbers and national pupil: teacher ratios (PTRs) will rise and fall with projected
pupil numbers based upon historical trends.

The model assumes that as pupil numbers grow, teacher demand will grow too, and vice
versa. Additionally, the model assumes that PTRs will grow in line with the historical
relationship between pupil numbers and PTRs. Similarly, the model assumes that PTRs
will fall if pupil numbers fall. In other words, as pupil numbers grow, the TWM assumes that
schools will increase the size of the teacher workforce and allow class sizes to grow a


https://explore-education-statistics.service.gov.uk/find-statistics/initial-teacher-training-census
https://explore-education-statistics.service.gov.uk/find-statistics/national-pupil-projections

little..

The demand for individual secondary subjects is based upon the current split of teaching
time across subjects as recorded within the school workforce census.

Pupil projections are a key driver of the future demand for new teachers. All else being
constant, if pupil numbers start to grow, or begin to grow at a faster rate year-on-year, then
teacher numbers would also need to grow at a faster rate. Similarly, if pupil numbers were
to fall, or to grow at a slower rate year-on-year, this would lead to a fall in the demand for
new teachers.

Therefore, the TWM is driven by the year-on-year change rate in pupil numbers, rather than
the raw pupil numbers themselves.

e The primary pupil population is forecast to fall by 1.8% in 2027/28 (on the previous
year), compared to 1.3% in 2024/25 (on the previous year). As pupil numbers fall more
rapidly, the demand for teachers will also fall more rapidly. This has been a key driver of
recent falls in the primary PGITT trainee need.

e By contrast, secondary pupil numbers are expected to start declining slowly from
2025/26 onward. They are projected to reduce by 0.3% in 2027/28 (on the previous
year) compared to an increase of 0.4% in 2024/25.

e Whilst secondary pupil numbers are forecast to fall, DfE don’t expect teacher demand
to fall rapidly as the pupil bulge moves into post-16 where class sizes are smaller and
the curriculum is broader.

¢ Inisolation of other drivers, this acts to reduce the demand for secondary PGITT
trainees in 2026/27.

e Historically the TWM has used national pupil projections (NPP), but these differ
slightly from those published in the NPP due to slight coverage differences, to ensure
that they are consistent with the methodology of the teacher workforce model. In
particular, NPP numbers exclude post-16 pupils within English state-funded
secondary schools. Additionally, whilst calculating 2026/27 PGITT trainee need, these
have been adjusted slightly to account for the actual number of pupils captured in
October 2025 via school returns in the dedicated schools grant (DSG).

Estimating future teacher leaver numbers

The TWM estimates the number of teachers who will leave the workforce between
2024/25 and 2027/28 and assumes that all leavers will need to be replaced by teachers
entering the workforce.



The TWM uses forecasts of leaver rates, as the absolute number of leavers will vary
depending on the size of the workforce. Separate forecasts are produced for leavers aged
over and under 55 years old respectively, reflecting that the likelihood of teachers leaving
service is driven by different factors for older and younger teachers. Separate forecasts
are produced for primary and each individual secondary subject, reflecting differences in
teacher retention levels between the teacher cohorts of different subjects.

Observations from the most recent years of school workforce census leaver rates
data:

e In 2020/21, there was an unprecedented decrease in the number of teachers leaving the
state-funded sector, with leaver rates falling to the lowest level observed since the
school workforce census started in 2010. This fall was likely because of the impact of
covid-19.

e In2021/22, both primary and secondary leaver rates increased slightly but remained
below their pre-pandemic levels. This was likely to be a result of the continuing effects of
the covid-19 pandemic.

e |In2022/23, both primary and secondary leaver rates increased to be back in line with
pre-pandemic levels. This was as expected given the economic effects of the pandemic
subsided.

e |n 2024/25, the latest year for which data was available [1] [2], leaver rates fell for most
subjects (and primary) compared to 2023/24.

e Additionally, historical leaver rates have been retrospectively revised downward in the
SWC last year. This related to a data issue within the Teacher Pension Scheme extracts
that inflated leavers and returners for <1,000 teachers per year that has since been
resolved by the publication team. Both these factors have resulted in lower, and
therefore, more favourable, leaver rate trajectories in the TWM this year. A more
favourable teacher retention outlook suggests that fewer teachers will leave service
going forward than previously forecasted, and this has acted as a key driver of lower
PGITT recruitment need this year compared to last.

When developing estimates of future leaver rates, the latest available economic forecasts
from the OBR (as part of their Autumn Budget in November 2025) were accounted for, and
any other known factors that might impact on future teacher numbers not yet reflected in
the baseline (2024/25) data. Use of the OBR forecasts enabled the model to factor in an
estimated effect of teacher pay growth relative to pay growth in the wider economy and the
corresponding impact upon teacher retention.



The model also accounts for existing teachers that stay in service but reduce their working
hours between years; this reduction in capacity is expressed in terms of FTE teachers that
need to be replaced [3].

Estimating future entrant numbers, excluding PGITT

The TWM estimates the number of qualified entrants who will enter the workforce between
2024/25 and 2027/28. As with leaver numbers, future entrant numbers are forecast in the
form of FTE (full time equivalent) rather than headcount, reflecting differences in working
pattern between different types of inflow/outflow.

Both the number of returners (those teachers returning to the state-funded school sector in
England) and those who are new to the sector (including newly trained teachers who do not
join the workforce immediately after ITT) are estimated using forecasts that consider the
latest workforce and economic data as of December 2025.

The model then estimates the number of teachers who will enter service having just gained
qualified teacher status (QTS) via either the assessment only route or ITT using the latest
ITT recruitment data. As some trainees will not complete ITT and immediately enter
service after training, assumed ITT completion and post-ITT employment rates are applied
to the numbers of trainees previously recruited to estimate the number of newly qualified
entrants (NQEs).

Adjustment to counter under-supply from previous ITT rounds

One of the key drivers behind changes in 2026/27 PGITT trainee need for specific
subjects is an adjustment included within the TWM to build in the estimated impact of
recruitment being below PGITT trainee need in the two ITT rounds prior to 2026/27, as
well as forecasted under-supply resulting from other routes into and out of teaching.

There are many factors that influence both the PGITT trainee need and under-supply
adjustment, including (but not limited to): changes in teacher demand, supply forecasts for
other routes into teaching, and both ITT completion and employment rates.

As well as considering the impact of PGITT/HPITT recruitment, DfE also consider the
wider recruitment of teachers that are newly qualified via other routes such as
undergraduate higher education institution (HEI) courses and assessment only (AO).
Additionally, the TWM accounts for the recruitment of teachers that return having previously
left the state-funded teaching sector (returners), and those that were already qualified but



are new to the sector.

The model is holistic in the way it is influenced by both leaver rates and forecasted
recruitment from other routes, and factors all these supply factors into the decision to make
an under-supply adjustment (or not).

The process to assess whether to make an adjustment is shown below:
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The TWMuses ITT recruitment data, and ITT completion and post-ITT employment rates
to estimate the number of NQEs entering the workforce having trained via PGITT (both
mainstream PGITT and high potential ITT routes) from the two ITT cycles immediately
before 2026/27, for primary and each secondary subject.

The model uses these PGITT NQE figures for 2025/26 and 2026/27 respectively, along
with estimates for both the corresponding numbers of entrants into the stock via other



routes (e.g. returners) and leavers, to estimate the size of the workforce in 2026/27. This
2026/27 stock size is then compared to the previously estimated teacher demand for that
year to identify whether we have recruited the teachers needed from the two PGITT rounds
prior to 2026/27, also accounting for both teacher retention and wider recruitment.

If this comparison shows that we have under recruited in specific subjects, then an
adjustment is applied by increasing the 2026/27 PGITT trainee need for those subjects.
No adjustment is required for subjects where there is no under-supply impact. This action
is taken as the recruitment impacts of the 2024/25 and 2025/26 PGITT cycles had not yet
fed into the most recently published SWC from November 2024 which are used as
baseline data by the model.

This year, the two ITT recruitment rounds that were relevant for developing 2026/27
PGITT trainee need were those for 2024/25 and 2025/26. Last year, the 2025/26 PGITT
trainee need was developed by considering the workforce impacts resulting from the
2023/24 and 2024/25 ITT recruitment rounds.

As with last year, this adjustment has been a key driver of the subject level changes in
PGITT trainee need this year:

e Anincreased adjustment this year was a key driver of the increased PGITT trainee need
this year for Classics and Business Studies.

e Conversely, a smaller adjustment this year was a key driver of the lower PGITT trainee
need this year for Mathematics, Physics, Computing, Modern Foreign Languages,
Geography, Art and Design, Design and Technology, Drama, Music, Others, and
Religious Education.

Footnotes:

[1] To note for modelling purposes, within the TWM it is assumed that those recorded in
the SWC as ‘leavers’ in 2023/24 (the majority leaving service in the Summer of 2024) are
leavers in 2024/25. This ensures that the cohort aligns within PGITT trainee

need calculations to the 2023/24 entrants who will mostly be those hired to replace them in
September 2024.

[2] School workforce in England, Reporting year 2024 - Explore education statistics -
GOV.UK

[3] Some existing teachers that stay in service increase their working hours between years.
However, the model estimates and accounts for the net impact of teachers changing their


https://explore-education-statistics.service.gov.uk/find-statistics/school-workforce-in-england/2024

working hours between years, which is a reduction in FTE teacher numbers.
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Contact us

If you have a specific enquiry about Teacher demand and postgraduate trainee need
statistics and data:

Teacher Workforce Modelling team
Email: ittstatistics.publications@education.gov.uk
Contact name: Melissa Cook

Press office
If you have a media enquiry:
Telephone: 020 7783 8300

Public enquiries
If you have a general enquiry about the Department for Education (DfE) or education:
Phone: 0370 000 2288

Opening times
Monday to Friday from 9.30am to 5.30pm (closed on bank holidays)
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