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Overview

This Guidance describes arrangements for every newly qualified teacher to complete a period of induction if they wish to work as a teacher in a maintained school or non-maintained special school in England.
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PO Box 12, 
Runcorn, 
Cheshire, 
WA7 2GJ.
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Summary of Contents

This guidance is an updated revision of the document published by the Department in 2001 (DfES 582/2001) and incorporates the new Induction Standards.   The new Induction Standards came into force from 1 September 2003. NQTs who start their induction period on or after that date, and who were awarded Qualified Teacher Status (QTS) on the basis of the revised QTS Standards set out in ‘Qualifying to Teach’ (which came into effect from 1 September 2002, and can be viewed via the Teacher Training Agency (TTA) website at www.tta.gov.uk/training/qtsstandards/), should be assessed against the new Induction Standards.  
This document summarises the arrangements for the completion of a period of induction by newly qualified teachers (NQTs) if they wish to work as a teacher in a maintained school or non‑maintained special school in England.  It outlines the Induction Standards against which NQTs are assessed, and gives guidance on how head teachers and other school staff should support, monitor and assess NQTs during their first three terms of teaching, by setting out the roles and responsibilities of each of those involved in the induction support programme.  
This Guidance also covers appeal arrangements if teachers disagree with a judgement that they have not met the Induction Standards, or that there should be an extension to their induction period.
The statutory requirements which underpin this Guidance are section 19 of the Teaching and Higher Education Act 1998 as amended by section 139 of the Learning and Skills Act 2000, the Education (Induction Arrangements for School Teachers) (Consolidation) (England) Regulations 2001 and amendments.  This Guidance also incorporates the requirement for newly qualified teachers who were awarded Qualified Teacher Status (QTS) between May 2000 and May 2001 to have passed the national skills test in numeracy.
The General Teaching Council for England (GTCE) is now designated as the Appeal Body.      
This Guidance describes the effect of the Education (Induction Arrangements for School Teachers) (Consolidation) (England) Regulations 2001, but it should not be treated as a complete and authoritative statement of the law. Nevertheless, pursuant to regulation 22, anyone exercising a function under those regulations must have regard to this guidance.  Annex A sets out the Induction Standards determined by the Secretary of State under regulation 15.  Annex D determines the limited teaching duties a teacher may undertake having failed induction, pursuant to regulation 18(5).
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Introduction

Induction ensures that the future professional and career development of individual teachers is built upon a firm foundation.  It helps develop informed professionalism by providing Newly Qualified Teachers (NQTs) with significant opportunities to: 

· show their potential;

· make rapid advancement towards excellence in teaching; and

· begin to make a real impact on their school’s development.

With a particular emphasis on opportunities to work collaboratively with colleagues to raise standards and to guide the work of other adults who support pupils’ learning, the new induction standards ensure NQTs are able to: 

· benefit from and contribute to the sharing of effective practice;

· widen their vision; 

· experience opportunities for subject specialism and classroom-focused development;

· contribute to the workforce reform agenda; and

· begin developing leadership qualities.

Through an individualised programme of guidance, monitoring and support, induction provides the tools that NQTs will need to be effective and successful teachers. 
The guidelines

1.
The Teaching and Higher Education Act 1998 introduced arrangements to provide all NQTs with a bridge from initial teacher training to effective professional practice.  The induction programme is intended to provide well‑targeted monitoring and support, within the context of a reduced timetable, and to help embed an ethos of continuing professional development (CPD) and career development during an NQT’s first year of teaching, which in turn helps them to give of their best to pupils. It thus makes a real and sustained contribution to school improvement and to raising classroom standards. 

2.
This Guidance provides information about the induction period for NQTs and sets out how NQTs should be monitored, supported and assessed during their induction programme.  It contains the professional standards which all NQTs are expected to reach and which provide a framework for their professional development, appeal procedures, ‘checklists’ for those with a role in the induction process, frequently asked questions and rules affecting teachers from outside England.  In updating the guidance, we have taken into account the comments received by the Department for Education and Skills (DfES), and the Teacher Training Agency (TTA) since the induction arrangements commenced in September 1999, and the publication of the Institute of Education’s May 2002 report ‘Evaluation of the Effectiveness of the Statutory Arrangements for the Induction of NQTs’.

3.
The TTA has prepared materials to support those with a role in induction and this may be accessed electronically via their website at:

 www.tta.gov.uk
4.
Printed copies of these materials may also be obtained by contacting the TTA publications line on 0845 606 0323.  Head teachers and induction tutors are strongly recommended to read the TTA material as it expands the guidance contained in this document.  Regular updates are posted on the TTA website providing on-going guidance on induction.

The induction period

5.
Teachers who obtain Qualified Teacher Status (QTS) after 7 May 1999, by whatever route, must complete an induction period of three school terms (or equivalent) if they are to continue to work in maintained schools or in non‑maintained special schools in England.  NQTs who are awarded QTS but do not satisfactorily complete a statutory induction period will not be eligible for employment as a teacher in a maintained school or non‑maintained special school. They will NOT, however, lose their QTS.

6.
Induction combines an individualised programme of monitoring and support, which provides opportunities for NQTs to enhance the knowledge and skills they developed when meeting the standards for the award of QTS, with an assessment of their performance.  
7.
It should take account of the Induction Standards (see Annex A) and the demands of the post in which NQTs are doing induction, as well as the thinking which teachers did about their professional development towards the end of their initial teacher training (ITT) programme.  NQTs will have used the TTA Career Entry and Development Profile (CEDP) to support that reflection, and they should bring their CEDP into their first post, where they and their induction tutor (see paragraph 10) can use it when planning the NQT’s induction programme.  The CEDP can also be used beyond the induction period.

8.
As part of the induction process, NQTs may also find it useful to use the Department’s ‘Professional and Career Development’ online support tool.  This is an interactive tool to help teachers to map their chosen route through the profession and to support their professional learning. There is the facility for self-analysis, a framework for developing a career progression plan and an e-portfolio, which includes a CV.  The tool can be found on the Department’s teachernet website at www.teachernet.gov.uk/development
9.
NQTs MUST have a reduction of 10% of their teaching timetable in relation to other teachers in their school, as this is essential for their induction to take place.  Under the School Teachers’ Pay and Conditions Document 2004 (paragraphs 57.8.4 and 57.8.5) head teachers are placed under a contractual duty to ensure NQTs’ teaching time does not exceed 90% of the timetable of other mainscale teachers in the school without responsibility points. 
10.
Induction should help NQTs to take increasing responsibility for their own professional development as the induction support programme progresses.  It should:

· provide a programme of monitoring, guidance and support which is tailored to individual needs and will help the NQT meet the requirements for satisfactory completion of induction; 

· involve the head teacher or induction tutor and the NQT in discussions, using the CEDP, which result in short, medium and long term objectives relating to identified individual needs, the specific school context and the requirements for the satisfactory completion of induction;


· involve regular reviews of progress, leading to termly reports on the NQT’s progress being sent to an Appropriate Body (i.e. either the Local Education Authority or, if the school is a member, the Independent Schools Council Teacher Induction Panel);
· develop the NQT’s skills of self‑evaluation and provide a sound foundation for their CPD.

Roles and Responsibilities - The Newly Qualified Teacher
What is the induction support programme?

11.
The induction support programme is your individualised programme of support, monitoring and guidance when you begin to teach in schools, following the award of Qualified Teacher Status (QTS).  It aims to help you build on the knowledge and skills you have already acquired, and provide (following your initial teacher training) the foundation for your continuing professional and career development. To give you time to focus on your development during your induction year, you have a 90% timetable compared to other classroom teachers in your school.  The other 10% is used specifically for your induction, and is an essential element of your support programme.

12.
Please note: You cannot start your induction until you have QTS, i.e. until you have successfully met all the QTS standards, including passing the skills tests.  If you complete any part of your induction prior to being awarded QTS, it will not count and you will have to start your induction period again.  If you are not 100% sure that you have been awarded QTS, please check with the General Teaching Council for England (GTCE).  Contact details for the GTCE can be found in Annex I, ‘Useful Contacts and Links’.
13.
Your Responsibilities
· You should participate fully in the programme of monitoring, support and assessment that is agreed with the induction tutor – this is your induction!;

· You should be familiar with the Induction Standards, and should monitor your own progress in relation to them;


· You should take increasing responsibility for your professional development as your induction support programme progresses;

· If you are not satisfied with the content and/or delivery of the programme of monitoring, support and assessment being provided during your induction, please act as quickly as possible – remember this is your induction.  You should, in the first instance, make use of the school’s internal procedures for raising professional concerns, including those involving the school’s governing body.  If your concerns go beyond the school’s systems or procedures, or if you feel that the concerns have not been properly addressed, you should contact the named individual at the Appropriate Body, which is normally the LEA or if an Independent school, either an LEA or the Independent Schools Council Teacher Induction Panel.  You can also seek objective guidance from the Department for Education and Skills (please see Annex I for contact details).  If you do not have a named contact at your Appropriate Body, you can get this from the Teacher Training Agency (TTA) on 020 7023 8028, or e-mail: induction@teach-tta.gov.uk)
14.
The Career Entry and Development Profile (CEDP): The TTA has reviewed the Career Entry Profile (CEP) and has replaced it with the CEDP.  
15.
The CEDP offers structured guidance to teachers at 3 Transition Points in their professional development: towards the end of their initial training programme and at the start and end of their induction period.  The purposes of the Profile are to help teachers make constructive connections between initial teacher training, induction and the later stages of their development as a teacher; to guide the processes of reflection and collaborative discussion; and to focus their reflection on their achievements and goals.
16.
For further information on the CEDP, you can visit the TTA website at www.tta.gov.uk 
Your Role/Job Description

17.
You should not be given a job description that makes unreasonable demands.  This should apply equally if you are working on a part‑time basis, or long‑term supply basis.  

18.
Specifically, as an NQT you should normally undertake your induction support programme in a post that:
· does not demand teaching outside the age range and/or subject(s) for which you have been trained.  However, please note that there is nothing to prevent you teaching any age range/subject should you wish, once you have been awarded QTS;  
· does not present you on a day‑to‑day basis with acute or especially demanding discipline problems;
· involves you regularly teaching the same class(es);
· involves similar planning, teaching and assessment processes to those in which other teachers working in substantive posts in the school are engaged;  

· does not involve additional non-teaching responsibilities without the provision of appropriate preparation and support.  
19.
As an NQT you can expect to receive:
· a timetable of no more than 90% of the timetable of other mainscale teachers in the school without responsibility points - the additional 10% non-contact time is for activities that form part of your induction support  programme;
· a schedule for formal assessment meetings;

· timetabling of lessons and support arrangements;

· an induction tutor and a named contact at your Appropriate Body.  If you have not been given the latter, it can be obtained from the TTA.  Please call 020 7023 8028, or e-mail induction@teach-tta.gov.uk

· entitlements to pay during sickness absences, contacts for other absences, e.g. maternity leave, arrangements for salary payments; provisions for pensions and any other entitlements.  In many cases these will be similar to existing arrangements for any new employees;
· school health and safety and equal opportunity policies;

· other relevant school policies including arrangements for cover, child protection etc;

· the nature of the contract of employment, a list of duties and management arrangements.

20.
You may wish to refer to the TTA booklet ‘Into Induction’ which

can be seen by visiting the TTA website at www.tta.gov.uk 
Do I need to undertake an induction support programme?
21.
If you obtained your QTS after 7 May 1999 and wish to continue to teach in maintained schools or non‑maintained special schools in England, you will need to complete an induction support programme. This applies equally if you followed a “non-traditional” route to QTS, such as a flexible programme, an employment-based training programme, or an Overseas Trained Teacher programme.
Who doesn’t need to complete the induction support programme?
22.
You do not have to undertake induction if:

· you obtained QTS on or before 7 May 1999 (even if you did not take up your first post until after September 1999);


· you are employed for a period of less than one school term as a short-term supply teacher (but you can generally only do this for a year and a term (four school terms in total) after the date of your first appointment as a supply teacher). Please see ‘Supply Teaching’ (Paragraph 33) for further information;

· you have satisfactorily completed induction, probation, or the equivalent, in Scotland, Northern Ireland, Wales, Isle of Man, Guernsey, Jersey, Gibraltar, or a Service Children’s Education (SCE) school in Germany or Cyprus (please see Annex G); 

· you do not yet have QTS, but you are employed under special provision in the Education (Teachers’ Qualifications and Health Standards) (England) Regulations 1999, e.g.:

i)
you are in the process of undertaking employment‑based training on the Graduate or Registered Teacher programmes. You do, however, need to undertake induction after you have been awarded QTS;

ii)
you are an instructor employed whilst no suitable qualified teacher is available;

iii)
you are an overseas‑qualified teacher employed for up to four years (please see Annex G for full details on such teachers);

· you are a teacher from the European Economic Area (EEA) (please see Annex G for full details); 

you are an overseas-trained teacher (from outside the EEA) with at least two years’ experience, who has obtained QTS and who has been simultaneously assessed as meeting the QTS and Induction Standards by the Teacher Training Agency (please see Annex G for full details); 
· you are a teacher who does not wish to be eligible to teach in a maintained school or non-maintained special school at any point in your career;


· you are a teacher with restricted responsibilities awaiting appeal against a decision of failure to complete your induction support programme. 

Where can I do my induction?

23.
Schools which can provide an induction period are:

· maintained schools;


· non‑maintained special schools;

· sixth form colleges where, before the start of the induction period, the governing body of the college and a Local Education Authority (LEA) have agreed that the LEA shall act as the Appropriate Body in relation to the college (please see Annex E for details on sixth form colleges);


· independent schools
, where:


i) the curriculum for any primary pupils at the school meets national curriculum requirements.

ii) the curriculum for any pupils at key stage 3 or 4 that you teach includes all core and foundation subjects.

iii) an agreement has been reached between the school and either a LA or, for schools affiliated to the Independent Schools Council (ISC), the ISC Teacher Induction Panel (ISCTIP), that they will act as the school’s Appropriate Body. This must be arranged prior to the start of the induction period.  If not, any periods of induction that have been completed prior to this agreement will not count towards your three terms, and will have to be done again.

If you are employed to teach in the sixth form of an independent school, then the above requirements (i) and (iii)  for independent schools must still be met.

· maintained nursery schools, nurseries that form part of maintained schools and independent schools that offer nursery education (Please see above for the definition of an independent school). No other early years settings (e.g. a private nursery) can provide an induction period.  For general guidance an induction can only take place in schools that:
a) have a Head Teacher.
b) can provide an Induction Tutor for the NQT that has been awarded QTS.
 

c) are able to satisfactorily provide a support programme that will allow the NQT to continue to meet the standards for QTS and meet all the Induction standards.

 


If you plan to do your induction period in a nursery school within an independent school then remember that an agreement on the school’s Appropriate Body must be arranged before you start that period (Please see paragraph (iii) above). 

There is no legal requirement to satisfactorily complete an induction period unless you intend to work as a teacher in a maintained school or non-maintained special school, where successful completion is a statutory requirement of employment. Any induction undertaken will only be valid if the nursery school meets the criteria described above.  
SCE AND OTHER

P11

If you have successfully completed induction in the following establishments then you are exempt from the requirement to serve an induction period, which have induction arrangements identical to the English arrangements:

British Schools in Guernsey, Jersey, Isle of Man, Gibraltar, and Service Children’s Education (SCE) schools in Germany and Cyprus 

You cannot transfer induction in these establishments with induction in England.

· schools in Wales which (under Welsh Regulations) can offer induction for periods of a term or longer.  Any induction (of at least a term) undertaken in Wales will count towards your induction in England, and vice versa.  For further information on induction in Wales, please visit the Welsh Assembly website at: 

www.learning.Wales.gov.uk
Please see Annex G for the details of circumstances that may exempt you from the requirement to undertake Induction.  


24.
Are there any teaching posts where I can not do my Induction Year?
· pupil referral units;


· Secure training centres;


· schools requiring special measures unless one of Her Majesty’s Inspectors certifies in writing that the school is suitable for providing induction * 


· independent schools that do not meet the criteria described in paragraph 23;


· Further Education Colleges (unless a sixth form college);

· Independent nursery schools and other early years settings that do not meet the criteria described in paragraph 23.

· Schools abroad, including British schools.

*Schools requiring special measures will be judged by OFSTED for their ability to provide the monitoring, support and assessment appropriate for an NQT.  That decision will be reviewed each time the school is monitored.  If a school is inspected and found to require special measures, but has an NQT in post serving an induction period, the induction can be completed in the school.  The school and the Appropriate Body will be jointly responsible for ensuring that any necessary additional support is in place.

The induction period

25.
An NQT will be required to complete an induction support programme of no fewer than three school terms. In those schools that do not work to a traditional pattern of three terms, the induction period should cover an equivalent length of time (a total of 189 working days falling in term time / 378 school sessions – each full school day equals 2 sessions).  



Full-time NQTs

26.
 If you are a full‑time NQT, your induction period will usually be one school year. This may, for example, be three, four or five school terms, depending on the system operated by the school.  The exception is where a teacher moves between schools operating different term systems mid‑way through induction, in which case the induction period will be the equivalent of 378 school sessions in total.
Part-time NQTs
27.
The induction period for a part‑time NQT is calculated pro rata so that the same number of school sessions (i.e. 378) is covered as for a full‑time NQT.  For example, if you work 50% of the full hours at a school operating a three term year, your induction period will last for six school terms.  It is the joint responsibility of your induction tutor, head teacher and you to work out (if you are on a part-time contract) how long your induction period will last.
NQT’s working in more than one school at once (e.g. peripatetic teachers)
28.
You can complete your induction support programme through service in more than one school at the same time, as long as you have a contract with each of the schools that lasts for at least one term.  

29.
You will need to arrange for one head teacher and one Appropriate Body to take responsibility for your induction.  Where you are employed part-time in more than one school simultaneously (including those employed in both England and Wales simultaneously), your head teacher and the Appropriate Body must agree that your teaching will enable you to meet and show that you are meeting the Induction Standards. You should be supported to enable you to demonstrate that you meet the requirements for satisfactory completion of the induction period. 


Can I take a break during my induction?  

30.
Yes, but during any breaks you cannot teach in maintained schools or non-maintained special schools, because NQTs are obliged to continue with their induction if they are in a school where induction is available.  It is, however, permissible to do non-inductable short-term supply teaching during a break, provided the four-term rule has not expired. It would also be possible to do supply in a school that does not require induction (please see paragraph 33 for more information on supply teaching).
When must the induction be started and completed?  
31.
There is no time limit for starting your induction.  It is normally expected you will complete induction within five years of starting it.  Any period of employment as a teacher of at least one school term can count as part of induction irrespective of whether the employment/engagement is full-time or part-time.  If five years have passed since you started induction, and you have not yet completed, you have the option of asking the relevant Appropriate Body for an extension.  If this is granted it may be anything up to the full induction period. 

Can the period be extended?  
32.
Your induction can only be extended for a number of specific reasons:

The 30 Days 
        Pre-Completion: being absent for 30 working days or more; extensions because of maternity leave; 

· Post-Completion: where the Appropriate Body feels there have been exceptional circumstances that have prevented you from satisfactorily completing your induction period, and that a suitable extension is likely to lead to you meeting all the Induction Standards, and so successfully completing your induction.  Such an extension due to ‘exceptional circumstances’ can only be made at the end of your induction period, by your Appropriate Body.  Please see paragraphs 123-128 for full details on extensions to induction. 

Supply teaching

Is it not possible to do induction through short-term supply teaching?  
33.
Short-term supply placements of less than a term cannot count towards induction.  You can do short-term supply, i.e. placements lasting for less than a term, for 4 terms only.  The 4 term limit starts as soon as you start your first short-term supply placement. The 4 terms are measured as a fixed calendar period, rather than an aggregation of your short-term supply work. Therefore, once you take up your first short-term supply post the ‘clock starts ticking’ and does not stop during periods when you are not undertaking such supply work. 

34.
 Once your 4 terms are over, you cannot undertake supply work in a maintained school or non-maintained special school unless it is a supply placement of at least one term, and counts towards your induction period or where your LEA has agreed to extend your entitlement to short-term supply work due to exceptional circumstances which prevent you from securing a post where induction can be undertaken.  It is your LEA that will make the decision, on a case-by-case basis, as to whether it is appropriate to extend your entitlement to short-term supply work.  The LEA will have discretion to extend your period of short-term supply work by up to a maximum of 12 months.  The LEA should confirm in writing its decision on whether to extend any entitlement to short-term supply.  Where an LEA agrees to extend this entitlement it should include the start and finish dates for any such extension.  Examples of circumstances that might be considered exceptional could be: 

· Being unable to secure a post that can offer induction due to there being a shortage of such posts in your region;

· Personal circumstances, e.g. childcare or other care commitments, that mean you are unable to move to another region in search of posts that can offer induction;

· Serious illness preventing you from securing a post with a school that will last at least one school term.

35.
Any such extensions will only apply to the schools for which the LEA has responsibility.  If, for example, you move to another LEA and you consider that your circumstances are still exceptional, you will have to apply to your new LEA if you wish to carry on undertaking short-term supply work, but in all cases it will only be possible to extend for a further year beyond your initial entitlement of 4 school terms.
36.
It is also possible to continue short-term supply work once you have found a part-time position where induction can be undertaken.  For example, if you are contracted for half the week at a school where you are undertaking induction, you will be able to undertake short-term supply work for the remainder of the week.

37.
If your short-term supply placement becomes a long- term placement lasting for more than a term, your induction support programme cannot be ‘backdated’. It starts from the moment your placement becomes long-term and you become contracted for a further term or more.  The supply placement can be full or part-time, as long as it is for the equivalent of at least one full-time school term. 

38.
If you have any further queries regarding your induction programme, please see the ‘Frequently Asked Questions’ section at Annex H.
The NQT Essential Checklist
Here is a quick and easy check-list to make sure that you are eligible to start your induction support programme and that you are fully aware of your roles and responsibilities.  If there are any that you tick NO, please refer to the relevant part of this Guidance to find out what you need to do.  Any questions in bold are prerequisites i.e. if the answer is NO, you cannot start your induction, and any induction that you undertake will be invalid and have to be repeated!  All other questions highlight what the essential elements are to a successful induction support programme.
	Question


	yes
	no

	If you completed your Initial Teacher Training (ITT) after May 2001, have you passed all of the relevant skills tests?  

Please refer to Annex B to see what skills tests are relevant to you.

	
	

	Have you been awarded QTS?  Please refer to paragraph 12.


	
	

	If you are undertaking induction in a maintained or non-maintained special school, have you registered with the GTCE?  This also applies to NQTs who qualified outside of England. Contact details for the GTCE can be found on page 77. 

	
	

	Do you have a head teacher at your school?  Please refer to paragraph 23.

	
	

	If you are undertaking your induction in a sixth form college, or independent school, does the college/school have an Appropriate Body in place prior to you beginning your induction?  Please refer to paragraphs 99 and 100.


	
	

	Has an Appropriate Body been notified that you have started your induction?  Please refer to paragraph 83. 


	
	

	Are you receiving a reduced timetable?  Please refer to paragraph 19.

	
	

	QUESTION
	YES
	NO



	Have you been assigned an induction tutor?  Please refer to paragraph 19.

	
	

	Have you discussed your Career Entry and Development Profile (CEDP) with, and made it available to, your induction tutor?  Please refer to paragraph 14.

	
	

	Have you familiarised yourself with both the QTS Standards and the Induction Standards?  Please refer to Annex A.


	
	

	Do you have the details for your named contact at your Appropriate Body?  Please refer to paragraph 19.

	
	

	Have you and your induction tutor planned an individualised and structured induction support programme?  Please refer to paragraph 19.

	
	

	Have regular meetings with you and your induction tutor been set up?  Please refer to paragraph 19.

	
	

	Has your induction tutor set up a programme of assessment, observations and feedback/progress reviews?  Please refer to paragraph 72.

	
	

	If you are undertaking your induction part-time, have you established how long your induction support programme will be?  Please refer to paragraph 27.

	
	

	Are you fulfilling your roles and responsibilities as an NQT?  Please refer to paragraph 13.

	
	

	Are you abiding by the General Teaching Council for England’s (GTCE) ‘Code of Professional Values and Practice for Teachers’?

Please note that this can be seen at the GTCE website at:  www.gtce.org.uk/gtcinfo/code.asp  



	
	

	QUESTION
	YES
	NO



	Have you seen Department’s ‘Professional and Career Development’ online support tool?  This is an interactive tool to help teachers to map their chosen route through the profession and to support their professional learning. There is the facility for self-analysis, a framework for developing a career progression plan and an e-portfolio, which includes a CV.  

This tool can be seen at:

www.teachernet.gov.uk/development  

	
	


Roles and Responsibilities - The Head Teacher
Your roles and responsibilities

39.
As the Head teacher of a school taking on NQTs after 1 September 1999, you are responsible with Appropriate Bodies for the supervision and training of NQTs ensuring that the NQT has an appropriate induction support programme. 
40.
You should inform your Appropriate Body if an NQT who qualified after 7 May 1999, and who has not yet completed an induction period, either joins or leaves your school. This includes an NQT working in the school for at least one term or more on a supply basis, as such an NQT must be provided with an induction support programme.

41.
A supply teacher, on a contract of one term or more, should be treated in the same way as a permanent employee for the purposes of induction.

42.
NQTs must have a timetable of no more than 90% of the timetable of other mainscale teachers in the school without responsibility points to allow their induction to take place.  Under the School Teachers’ Pay and Conditions Document 2004 (paragraphs 57.8.4 and 57.8.5) you are placed under a duty to ensure NQTs’ teaching time does not exceed 90% of the average.

43.
The time released by the NQT’s reduced timetable may be used in whatever way is most appropriate to the professional development needs of individual NQTs, taking account of the school’s context in which they are undertaking induction.  However, it is important to ensure that the time is protected, and that it is not used simply as ‘non‑contact time’. It must be used as part of a coherent induction support programme and distributed appropriately throughout the induction period as best suits both the NQT and their school.  The Institute of Education’s report ‘Evaluation of the Effectiveness of the Statutory Arrangements for the Induction of Newly Qualified Teachers’ which was published on 23 May 2002 found that the ‘10% reduction in the teaching timetable is agreed by all participants to be vital because it facilitates induction activities’.  This report can be accessed via the teachernet website at: 

www.teachernet.gov.uk/professionaldevelopment/opportunities/nqt/induction   

44.
The reduced teaching load will apply equally to those NQTs completing induction while working as long-term supply teachers (in a post for at least one term) and, on a pro‑rata basis, to NQTs working part‑time. 
45.
You are responsible for keeping the governing body informed about arrangements for the induction of NQTs in your school and the results of the formal assessment meetings which are held termly (see ‘Assessment arrangements’ paragraphs 72-80).

46.
You must also recommend to the Appropriate Body whether the NQT has met the requirements for satisfactory completion of their induction support programme.  While you may not delegate these responsibilities, many of the associated tasks will be carried out by an induction tutor or other suitably experienced colleague who has considerable contact with the NQT.

47.
As the head teacher you should identify a member of staff as the NQT’s induction tutor to provide day to day monitoring and support.

48.
You will also need to ensure that all NQTs have appropriate workloads, in support of a reasonable work/life balance, having regard to their health and welfare. 
49.
You must ensure that all NQTs understand the duties and responsibilities schools now have under the Disability Discrimination Act 1995, to provide protection for disabled pupils by preventing discrimination against them on the grounds of disability.  For further information please see Annex I (Useful Contacts and Links).

50.
NQTs can undertake induction in schools in Wales which (under Welsh Regulations) can offer induction for periods of a term or longer.  Any induction (of at least a term) undertaken in Wales will count towards their induction in England, and vice versa.  It is your (and your Appropriate Body’s) responsibility to obtain all relevant documentation from the NQT’s previous post.  For further information on induction in Wales, please refer to Guidance Circular 18/03 – Induction for Newly Qualified Teachers in Wales.  This guidance can be obtained by contacting the Welsh Assembly Government’s Induction Team on 029 2082 3205 or 029 2080 1389, or by visiting the Welsh Assembly Government’s website at www.learning.wales.gov.uk
51.
You should be aware that when considering leadership and management, an OFSTED inspection will evaluate and report on the extent to which there is a commitment to staff development that is reflected in effective induction and professional development strategies, and where performance management is thorough and effective in bringing about improvement.  Further information is available on the OFSTED website at:

www.ofsted.gov.uk 
Teachers in more than one school / peripatetic teachers / breaks.

52.
Only one head teacher and Appropriate Body can discharge these responsibilities.  Where an NQT is employed in more than one school at the same time (including those employed in both England and Wales simultaneously), the head teachers should all ensure that they are fulfilling their responsibilities to the NQT during their induction.  However, it should be agreed amongst the head teachers that one will act as the ‘lead head’ and report to the Appropriate Body as appropriate, e.g. informing the Appropriate Body of their recommendation as to whether the NQT has successfully completed or failed their induction period.   

53.
In relation to an NQT who is undertaking their induction support programme in more than one school, one head teacher should fulfil the induction functions but should:

· liaise with the other head teachers of schools where the NQT is employed. This also applies in the case of peripatetic teachers;
· ensure that copies of any relevant reports, records and assessment forms etc. are obtained from the NQT’s previous school(s) and, where an NQT has undertaken part of their induction in a number of different schools, forward copies of any summative assessment reports to the Appropriate Body;

· retain copies of any records or summative reports and, where an NQT leaves the school before completing their induction, forward these to the NQT’s new school when requested.
54.
For those NQTs completing their induction through aggregated periods of service in different schools, the head teacher should keep copies of all reports of observations, review meetings, objectives and assessment forms on file for five years, or until such records are requested by the school in which the NQT continues induction, whichever is the shorter.

55.
Similarly, where an NQT has undertaken part of their induction in another school or schools, the head teacher must ensure that the school obtains copies of the relevant paperwork from the NQT’s previous school(s), and alert their Appropriate Body to any concerns that have been raised about the NQT’s progress.  An NQT joining a new school after having completed part of their induction elsewhere may require some additional introductory support, especially where some time has passed between the two periods of service.  

56.
Where an NQT is deemed not to have completed their induction satisfactorily, the school should retain the evidence for that judgement until any appeal process is completed, and the GTCE have confirmed that the NQT has either had full registration confirmed, been de-registered, or has had their induction period extended.
Completing NQT induction assessment forms 
57.
Following the first two formal assessment meetings the prepared form should be completed by the head teacher (or the induction tutor acting on behalf of the head teacher). These reports should clearly indicate whether or not at the time of each assessment the NQT is judged to be making satisfactory progress towards completing their induction support programme successfully by the end of the induction period.
58.
The NQT should be encouraged to add their comments on the summary of progress presented in the form in the section entitled NQT’s comments.
59.
The head teacher, the induction tutor and the NQT should sign the assessment form.  It should be sent to the Appropriate Body within ten working days of each summative assessment meeting.  If, for any reason, any of the parties should refuse to sign the form, the head teacher should still send it to the Appropriate Body within ten working days, with a note explaining why the form has not been signed.
60.
Copies of the completed reports should be made available to the NQT and head teacher.

61.
Where an NQT is deemed not to have completed their induction satisfactorily, the school should retain the evidence for that judgement until any appeal process is completed, and the General Teaching Council for England (GTCE) has confirmed that the NQT has either had full registration confirmed, been de-registered, or has had their induction period extended.  If the NQT completed their final term in Wales, please refer to Guidance Circular 18/03 – Induction for Newly Qualified Teachers in Wales.  This guidance can be obtained by contacting the Welsh Assembly Government’s Induction Team on 029 2082 3205 or 029 2080 1389, or by visiting the Welsh Assembly Government’s website at:

 www.learning.wales.gov.uk 


62.
The induction assessment forms can be downloaded from the teachernet website at:

www.teachernet.gov.uk/professionaldevelopment/opportunities/nqt/induction 
Financial Matters
63.
From April 2003 funding for the induction of NQTs is no longer channelled through a separate Standards Fund grant, but has been incorporated into the main local government finance system.  When making decisions about spending, Heads should note that a figure of about £1,000 per NQT per term is recommended as an appropriate level of funding for induction purposes.
64.
If you still have further queries regarding the induction support programme, please see the ‘Frequently Asked Questions’ section at Annex H.

The Head Teacher Essential Checklist

Here is a quick and easy check-list to make sure that the NQT is eligible to start their induction support programme and that you are fully aware of your roles and responsibilities.  If there are any that you tick NO, please refer to the relevant part of this Guidance to find out what you need to do.  Any questions in bold are prerequisites i.e. if the answer is NO, the NQT cannot start their induction, and any induction that they undertake will be invalid and have to be repeated!  All other questions highlight what the essential elements are to a successful induction support programme.
	Question


	yes
	no

	Does the NQT have QTS?  Please refer to paragraph 12.

	
	

	If the NQT completed their Initial Teacher Training (ITT) after May 2001, have they passed all of the relevant skills tests?  

Please refer to Annex B to see what skills tests are relevant to them.

	
	

	If you are a maintained or non-maintained special school, is the NQT registered with the GTCE?  This also applies to NQTs who qualified outside of England. Contact details for the GTCE can be found on page 77.
  
	
	

	If you are a sixth form college, or independent school, do you have an Appropriate Body in place prior to induction beginning?  Please refer to paragraphs 99 and 100.


	
	

	Has the Appropriate Body been notified that an NQT has started/is continuing their induction at your school?  Please refer to paragraph 83.


	
	

	Have you arranged for the NQT to have a reduced timetable?  Please refer to paragraph 19.


	
	

	Have you appointed an induction tutor for the NQT?  Please refer to paragraph 19. 

	
	

	Does the induction tutor have the appropriate skills and experience to fully undertake their role?  Please refer to paragraph 65.
QUESTION
	YES
	NO



	Does the NQT have the details for their named contact at the Appropriate Body?  Please refer to paragraph 19.

	
	

	Have regular meetings with the NQT and the induction tutor been set up?  Please refer to paragraph 19.

	
	

	Has the induction tutor set up a programme of observations and feedback/progress reviews?  Have regular meetings with the NQT and the induction tutor been set up?  Please refer to paragraphs 18 and 72.

	
	

	Are you, the induction tutor and the NQT fully aware of what is required for the NQT to continue to meet the QTS Standards, and to meet all of the Induction Standards?  Please refer to Annex A.

	
	

	Is the NQT fulfilling their roles and responsibilities as an NQT?  Please refer to paragraph 13.


	
	

	Are you aware of the Department’s ‘Professional and Career Development’ online support tool?  This is an interactive tool to help teachers to map their chosen route through the profession and to support their professional learning. There is the facility for self-analysis, a framework for developing a career progression plan and an e-portfolio, which includes a CV. 

This tool can be accessed via the Department’s teachernet website at:

www.teachernet.gov.uk/development 


	
	

	Is the NQT abiding by the General Teaching Council for England’s (GTCE) ‘Code of Professional Values and Practice for Teachers’?

Please note that this can be seen at the GTCE website at:  www.gtce.org.uk/gtcinfo/code.asp  

	
	


Roles and Responsibilities - The Induction Tutor
Your roles and responsibilities

65.
You should provide, or co‑ordinate, guidance and effective support for the NQT’s professional development.  

66.
You should have the necessary skills, expertise and knowledge to work effectively in this role.  In particular, you should be able to make rigorous and fair judgements about the NQT’s progress in relation to the requirements for satisfactory completion of the induction period (please see Annex A for the new Induction Standards – all standards must be met if an NQT is successfully to complete their induction).  
67.
You will play a key role in providing assessment throughout the NQT’s induction programme. The support and assessment functions may be split between two or more teachers where this suits the structures and systems of the school.  In such circumstances, responsibilities should be clearly specified at the beginning of induction and arrangements should be put in place to ensure that monitoring and assessments are based on, and informed by, the NQT’s teaching and professional development.

68.
You are likely to undertake most of the observations of the NQT’s teaching. Professional reviews of progress, based on discussions between the NQT and the induction tutor, should take place at intervals throughout their induction support programme.  

69.
You should keep a dated copy of all reports on observations, review meetings and objectives until the Appropriate Body has decided whether the NQT has completed their induction support programme satisfactorily and any appeal has been determined.  A note should be kept of the other evidence used.  The NQT should receive copies of all such written records and the Appropriate Body should have access to them.
Who can be an induction tutor?  
70.
The induction tutor should be a suitably experienced teacher who has considerable contact with the NQT, for example the NQT’s line manager or a senior member of staff.  The head teacher may be the induction tutor, if there is no member of staff within the school that is available / has the relevant experience, to fulfil the role.
How should I prepare the NQT’s programme?  
71.
When you are compiling a programme of support, you will need to consider arrangements for the NQT to:

· receive information about the school, the specific post and the arrangements for induction, in advance of the first day in post;
· meet with you to discuss their Career Entry and Development Profile (CEDP), and individual strengths and development needs and be given/agree a timetable of observations, reviews and assessment meetings;  

· receive information about their rights and responsibilities and those of others involved and the nature and purpose of assessment in the induction period;  

· participate in the school’s general induction arrangements for new staff;  

· take part in any appropriate programme of staff training at the school, e.g. on the national literacy or numeracy strategies;  

· know about any whole school policies, including those on child protection, management of behaviour and health and safety;

· contribute, with other teachers and school staff, to specific school improvement activities;  

· spend time with the school’s SENCO to focus on specific and general SEN matters;  

· receive, where appropriate, training development or advice from professionals from outside the school, e.g. from other schools, LEAs, Higher Education Institutions, Diocesan authorities, professional bodies and subject associations;  

· take part in external training events that are relevant to identified individual needs.
Assessment arrangements - Observations

How often should observations take place and what should be observed?  
72.
The NQT’s teaching should be observed during their first four weeks in post, and thereafter at least once in any six to eight week period, e.g. once each half term.   Where the NQT works part‑time, the intervals between observations should be adjusted accordingly, but the first observation should take place in the first half term. Observations should focus on particular aspects of the NQT’s teaching which are agreed in advance between the NQT and the observer.  The choice of focus for the observations should be informed by (i) the requirements for the satisfactory completion of induction and (ii) the NQT’s objectives for career development.  

Who can undertake observations apart from the induction tutor?  
73.
The induction tutor is likely to undertake most of the observations of the NQT’s teaching.  Other people from within or outside the school may also be involved in observations: for example teachers with particular specialisms or responsibilities, Advanced Skills Teachers or tutors from partnership Higher Education Institutions (HEIs).  Such observations should be co‑ordinated by the induction tutor and/or the head teacher. 
What should follow an observation?  
74.
The NQT and the observer should have a follow‑up discussion to analyse lessons observed.  Arrangements for follow up discussions to observations should be made in advance and a brief written record should be made on each occasion.  This record should relate to the NQT’s objectives for development and indicate where action should be taken.  It should show any revision of objectives.
Professional Reviews of progress
How often should these take place?  
75.
Professional reviews of progress, at a discussion between the NQT and the induction tutor, should take place at intervals throughout the induction period.  There should be at least one scheduled professional review meeting in any six to eight week period, e.g. every half term.  Where the NQT works part‑time, the intervals between professional review meetings should be adjusted accordingly, but the first meeting should take place in the first half term and after that there should be a meeting at least once a term.
What should these reviews involve?  

76.
These reviews should be informed by evidence of the NQT’s work, e.g. observation of teaching.  Objectives should be reviewed and revised in relation to the Induction Standards (at Annex A) and the needs and strengths of the NQT.  A written record should be kept of progress towards objectives and any new objectives set, as well as identification of the steps to be taken to support the NQT in meeting the objectives.
Formal Assessment Meetings
How often should these meetings take place and who is involved?  

77.
Three formal assessment meetings should take place in the total induction period between the NQT and either the head teacher or the induction tutor acting on behalf of the head teacher. For full‑time NQTs in schools operating a standard three‑term year, the assessment meetings should be held towards the end of each term.  In schools with a different pattern of terms, the assessment meetings should be held at equivalent intervals.  For NQTs working part‑time and therefore undertaking a longer period of induction, the first and second formal assessment meetings should be distributed evenly and a review meeting should be held at least once each term.
What evidence should be used as the basis of evaluation in formal assessment meetings?  
78.
These meetings should be informed by written reports from at least two observations and two progress review meetings that have taken place during the term.  Judgements should be based on evidence that has been gathered systematically during the induction period and should relate directly to the Standards for the award of QTS and the Induction Standards.  Remember, NQTs should be kept updated on how the induction tutor sees their progress – there should be no surprises!
79.
In addition to the reports and records mentioned above, further sources of evidence could include:

· formal and informal assessment records for pupils for whom the NQT has had particular responsibility, including test and/or examination results;

· information about liaison with others, such as colleagues and parents;

· the NQT’s lesson plans, records and evaluations;

· the NQT’s self assessment and record of professional development.
80.
This evidence should emerge from the NQT’s everyday work as a teacher and from their support programme, rather than being compiled solely for assessment purposes.  However, you may find that you will want to collect more evidence in areas where you and/or the NQT are concerned about the NQT’s progress, so that you can better identify what additional support may be needed.
Ensuring Impartiality
81.
When the head teacher undertakes all the responsibilities of the induction tutor and has undertaken all the observation of the NQT (e.g. as happens in some small schools), consideration should be given to ways in which a third party may be involved in providing evidence.  The head teacher will need to be confident that the assessment can be shown to be fair.
82.
If you still have further queries regarding the induction support programme, please see the ‘Frequently Asked Questions’ section at Annex H.
The Induction Tutor Essential Checklist
Here is a quick and easy check-list to make sure an NQT is eligible to start their induction period and that you are fully aware of your roles and responsibilities.  If there are any that you tick NO, please refer to the relevant part of this Guidance to find out what you need to do.  Any questions in bold are prerequisites i.e. if the answer is NO, the NQT cannot start their induction, and any induction that they undertake will be invalid and have to be repeated!  All other questions highlight what the essential elements are to a successful induction support programme. 
	Question


	yes
	no

	Does the NQT have QTS?  Please see paragraph 12.


	
	

	If the NQT completed their Initial Teacher Training (ITT) after May 2001, have they passed all of the relevant skills tests?  

Please refer to Annex B to see what skills tests are relevant to them.
 
	
	

	If you are a maintained or non-maintained special school, is the NQT registered with the GTCE?  This also applies to NQTs who qualified outside of England. Contact details for the GTCE can be found on page 77.

	
	

	Have arrangements been made for the NQT to have a reduced timetable?  Please see paragraph 19.

	
	

	Have you been prepared for your role as an induction tutor? Please see paragraph 65.
 
	
	

	Have you discussed the NQT’s Career Entry and Development Profile (CEDP)?  Please see paragraph 14.

	
	

	Have you taken into account all that is required when compiling the NQT’s programme of support?  Please see paragraphs 19 and 72.
QUESTION
	yes
	NO



	Have regular meetings with you and the NQT been set up?  Please see paragraph 19.

	
	

	Does the NQT know who their named contact is at the Appropriate Body?  Please see paragraph 19.

	
	

	Do you have a programme of observations and feedback/progress reviews in place?  Please see paragraph 72.

	
	

	Have you scheduled formal termly assessment meetings?  Please see paragraph 77.

	
	

	Have you familiarised yourself with both the QTS Standards and the Induction Standards?  Please see Annex A.

	
	

	Is the NQT fulfilling their roles and responsibilities as an NQT?  Please see paragraph 13.


	
	

	Are you aware of the Department’s ‘Professional and Career Development’ online support tool?  This is an interactive tool to help teachers to map their chosen route through the profession and to support their professional learning. There is the facility for self-analysis, a framework for developing a career progression plan and an e-portfolio, which includes a CV. 

This tool can be accessed via the Department’s teachernet website at:

www.teachernet.gov.uk/development 


	
	

	QUESTION

	YES
	NO

	Is the NQT abiding by the General Teaching Council for England’s (GTCE) ‘Code of Professional Values and Practice for Teachers’?

Please note that this can be seen at the GTCE website at:  www.gtce.org.uk/gtcinfo/code.asp 

	
	


Roles and Responsibilities - The Appropriate Body

Your roles and responsibilities

83.
Along with the head teacher the Appropriate Body is responsible for an NQT’s training, support, guidance and supervision during induction.  

84.
It is the Appropriate Body that decides whether an NQT has met the Induction Standards, on the basis of the head teacher’s recommendation. 
Cohort 1 
85.
Where an NQT qualified between 1 May 2000 and 30 April 2001 in England, the Appropriate Body must ensure that the NQT has passed the national test for teacher training candidates in numeracy.  NQTs qualifying after this date will have passed the relevant skills tests in order to be awarded QTS.  For full details on which skills tests particular cohorts of NQTs need to have passed, please see Annex B.
86.
The Appropriate Body should identify a named contact with whom the NQT may raise concerns about their induction support programme, where the school does not resolve them. This person should not be directly involved in the provision of monitoring or support to the NQT or in making decisions about satisfactory completion of induction, although they will need to be in close contact with the colleagues who are.

87.
On completion of the final term of induction, the Appropriate Body is required to inform the General Teaching Council for England (GTCE) of the outcome of induction by providing electronic lists of successful NQTs, and also of those who fail to meet the Standards or have their induction periods extended.  

88.
The Appropriate Body must inform NQTs that have failed to meet the induction standards or require an extension to their induction period of their right to appeal against this decision.  Any appeals should be directed to the GTCE (please see Annex F for details on Appeal Procedures).  Contact details for the GTCE can be seen at Annex I.  

89.
The Appropriate Body should consider whether any potential conflicts of interest will arise from its responsibilities, both for making the decision about satisfactory completion of the induction support programme and contributing to the support and guidance provided to an NQT at risk of not completing their induction support programme satisfactorily.

90.
If a school informs the Appropriate Body that an NQT is not making sufficient progress towards meeting the requirements for induction, the Appropriate Body should assure itself that the assessment of the NQT is secure and that relevant objectives and a support programme are in place to help the NQT overcome identified weaknesses.

91.
The Appropriate Body should also respond to requests from schools for  guidance, support and assistance on NQTs’ induction support programmes and on training for teachers on their role of providing induction training, supervision and assessment (such as training for induction tutors). 
92.
NQTs can undertake induction in schools in Wales which (under Welsh Regulations) can offer induction for periods of a term or longer.  Any induction (of at least a term) undertaken in Wales will count towards their induction in England, and vice versa.  It is the Appropriate Body’s (and the Head Teacher's) responsibility to obtain all relevant documentation from the NQT’s previous post.  For further information on induction in Wales, please refer to Guidance Circular 18/03 – Induction for Newly Qualified Teachers in Wales.  This guidance can be obtained by contacting the Welsh Assembly Government’s Induction Team on 029 2082 3205 or 029 2080 1389, or by visiting the Welsh Assembly Government’s website at www.learning.wales.gov.uk 

93.
LEAs will make the decision as to whether it is appropriate to extend an NQT’s entitlement to short-term supply work where there are exceptional circumstances that prevent, or have prevented, the NQT from securing a post where induction can be undertaken. Decisions will be made on a case-by case basis (please see paragraph 34 for further information).  The LEA should confirm in writing its decision on whether to extend any entitlement to short-term supply.  Where an LEA agrees to extend this entitlement it should include the start and finish dates for any such extension.  LEAs should also keep copies of such letters for their files, in case they are requested by other LEAs or, for example, supply agencies to provide evidence of any decisions made.

Quality assurance

94.
The Appropriate Body should assure itself that head teachers and governing bodies are aware of, and are capable of meeting, their responsibilities for monitoring, support, assessment and guidance and for undertaking a rigorous and equitable assessment of NQTs.

95.
If the Appropriate Body considers that a school is not providing an appropriate programme it should act upon this, as part of its quality assurance procedures, well before the end of an NQT’s induction support programme.  

96.
The means of quality assurance will depend on existing structures and patterns of practice for monitoring the work of schools.  Some LEAs may choose to focus on induction as part of a scheduled link inspector visit.  Other LEAs may concentrate on those schools where additional support needs have been identified in reports that have been sent to them, and monitor a sample of other schools in order to secure consistency of assessment.

97.
The Appropriate Body should consult with head teachers and governing bodies on the nature and extent of the quality assurance procedures it wishes to introduce to enable it to discharge its responsibilities.

Who acts as the Appropriate Body?

98.
For maintained schools and non‑maintained special schools, the LEA for its area must serve as the Appropriate Body.   

99.
For independent schools, the Appropriate Body to perform these tasks is either any LEA in England or, if the school is affiliated, the Independent Schools Council Teacher Induction Panel (ISCTIP).   Independent schools must agree with an LEA or the ISCTIP that they will act as the appropriate body before induction is offered to NQTs at the school.    

100.
The Appropriate Body for sixth form colleges is any LEA in England.  Sixth form colleges must reach such an agreement with an LEA before induction is offered at the institution.  Without such agreements being in place any induction will be invalid and will need to be repeated.
101.
Where the Appropriate Body is an LEA, it should have regard to its obligations under the Code of Practice on LEA - School Relations.  LEAs will also wish to address their responsibilities for induction in the relevant sections of their Education Development Plan.

102.
The Appropriate Body is responsible for undertaking the following specific tasks to support the requirements of the programme:

· keeping a record of the names, DfES reference number and date of birth of each NQT for whom it is the Appropriate Body, and the stage of the induction support programme which each NQT has reached, based upon information from head teachers about an NQT either joining or leaving their school, including those working in the school as a supply teacher for one full term or more;
· ensuring that it is fully aware of the circumstances where any summative assessment forms have not been submitted or signed;
· informing the NQT and head teacher of its decision on completion of the induction support programme;

· communicating its decision about the completion of induction to the  GTCE and the NQT’s employer;

· keeping the NQT informed about next steps following this decision;

· retaining the assessment reports received on an NQT until the GTCE has confirmed that the NQT has had registration confirmed or has been removed from the register, following the completion of the induction support programme and, where relevant, any appeal process.

· if an NQT changes jobs midway through their induction and takes up a teaching job in a school which is part of another LEA, the Appropriate Body role will transfer to that LEA.  LEAs should make available any documentation (e.g. assessment reports) relevant to an NQT’s induction to the NQT’s ‘new’ Appropriate Body.
Assessment forms

103.
The Appropriate Body may wish to prepare its own assessment forms for distribution to its schools, either in hard copy or electronic template, tailoring them to their particular needs if necessary and including its own corporate logo.  These forms should, however, include all the text present in the DfES templates.  You can download these templates from the teachernet website at:

www.teachernet.gov.uk/professionaldevelopment/opportunities/nqt/induction/
How long after gaining QTS before an extension is required to start induction?  

104.
Induction does not have to be continuous.  If an NQT who has started their induction support programme has still not finished it within five years, they can, if they wish, apply for an extension not exceeding a full induction support programme (one school year).  You will consider these applications on a case by case basis.  For full details on extensions to the induction process, please see paragraphs 123-128.
105.
It is also for you to decide whether an induction support programme can be extended after its completion but it is recommended that an extension should only be offered in exceptional circumstances. For further information see the section on ‘Unsatisfactory Progress’, paragraphs 111-122.
106.
If you have any further queries regarding your induction programme, please see the ‘Frequently Asked Questions’ section at Annex H. 

The Appropriate Body Essential Checklist

Here is a quick and easy check-list to make sure that the NQT is eligible to start their induction support programme and that you are fully aware of your roles and responsibilities.  If there are any that you tick NO, please refer to the relevant part of this Guidance to find out what you need to do.  Any questions in bold are prerequisites i.e. if the answer is NO, the NQT cannot start their induction, and any induction that they undertake will be invalid and have to be repeated!  All other questions highlight what the essential elements are to a successful induction support programme. 
	Question


	yes
	no

	Does the NQT have QTS?  Please see paragraph 12.


	
	

	If the NQT completed their Initial Teacher Training (ITT) after May 2001, have they passed all of the relevant skills tests?  

Please refer to Annex B to see what skills tests are relevant to them. 

	
	

	If the NQT is undertaking induction in a maintained or non-maintained special school, is the NQT registered with the GTCE?  This also applies to NQTs who qualified outside of England. Contact details for the GTCE can be found on page 77.
  
	
	

	If the NQT is undertaking induction in a sixth form college or independent school, has the college/school arranged for an Appropriate body to be in place, prior to the NQT beginning their induction?  Please see paragraphs 99 and 100.


	
	

	Is the NQT receiving a reduced timetable?  Please see paragraph 19.

	
	

	Does the NQT have an induction tutor?  Please see paragraph 19.


	
	

	Does the induction tutor have the appropriate skills and experience to fully undertake their role?  Please see paragraph 65.
Question


	yes
	no

	Has the NQT made their Career Entry and Development Profile (CEDP) available to their induction tutor?  Please see paragraph 14.

	
	

	Does the NQT have the details for their named contact at the Appropriate Body?   Please see paragraph 19.


	
	

	Does the NQT have an individualised and structured induction support programme?  Please see paragraph 19. 


	
	

	Has the induction tutor set up a programme of observations and feedback/progress reviews?  Please see paragraph 72.

	
	

	Have regular meetings with the NQT and the induction tutor been set up?  Please see paragraph 19.


	
	

	Are the Appropriate Body, the Head teacher, the induction tutor and the NQT fully aware of what is required for the NQT to continue to meet the QTS Standards, and to meet all of the Induction Standards?  Please see Annex A.


	
	

	Are the NQT, the head teacher and the induction tutor, all fulfilling their roles and responsibilities?  Please see paragraphs 13, 39 and 65.


	
	

	Are you aware of the Department’s ‘Professional and Career Development’ online support tool?  This is an interactive tool to help teachers to map their chosen route through the profession and to support their professional learning. There is the facility for self-analysis, a framework for developing a career progression plan and an e-portfolio, which includes a CV. 

This tool can be accessed via the Department’s teachernet website at:

www.teachernet.gov.uk/development 


	
	

	QUESTION
	YES
	NO



	Is the NQT abiding by the General Teaching Council for England’s (GTCE) ‘Code of Professional Values and Practice for Teachers’?

Please note that this can be seen at the GTCE website at:  www.gtce.org.uk/gtcinfo/code.asp 

	
	


The Governing Body
107.
When appointing new staff, the governing body should take into account the school’s responsibility to provide the necessary monitoring, support and assessment for NQTs.  The governing body should be able, if it wishes, to seek guidance from the Appropriate Body on the induction arrangements and the roles of those school staff with responsibility for implementing them.

108.
As part of the induction process, Governors may wish to encourage their schools to use the Department’s ‘Professional and Career Development’ online support tool.  This is an interactive tool to help teachers to map their chosen route through the profession and to support their professional learning. There is the facility for self-analysis, a framework for developing a career progression plan and an e-portfolio, which includes a CV.  This tool can be found on the Department’s teachernet website at:

 www.teachernet.gov.uk/development 
109.
If you still have further queries regarding the induction support programme, please see the ‘Frequently Asked Questions’ section at Annex H.

What monitoring and Support should be provided? 

110.
The monitoring and support programme for the NQT should include the following components:

· Support and guidance from a designated induction tutor (see section on Induction Tutor, paragraph 65);
· Observation of the NQT’s teaching and follow‑up discussion (see paragraph 72 for Assessment Arrangements);



· Professional review of progress (see paragraph 74);
· Observation of experienced teachers:

NQTs should be given opportunities to observe experienced teachers to help develop good practice in specific areas of teaching.  This could be in the NQT’s own school or in another school where effective practice has been identified, e.g. in Beacon Schools.  The focus for the observation should relate to the requirements for satisfactory completion of the induction support programme and the NQT’s objectives for development.  The Institute of Education’s evaluation report ‘Evaluation of the effectiveness of the statutory arrangements for the induction of Newly Qualified Teachers’ (May 2002) found that ‘lesson observation, both of and by the NQT, was the most highly rated induction activity.  89% of the NQTs surveyed found observations and feedback from induction tutors either ‘very useful’ or ‘useful’.’

· Other targeted professional development activities:

Planned professional development activities should be based on the NQT’s priorities for professional development during induction, taking into account the need to build on strengths, address new areas of need due to the particular post, and work towards meeting the Induction Standards (please see Annex A).  In planning the activities that are needed to help the NQT meet their objectives, the NQT and the induction tutor will want to draw on the NQT’s thinking at the end of initial teacher training, using the Career Entry and Development Profile.  They should be focused on helping the NQT to meet the Induction Standards (please see Annex A).
Unsatisfactory progress
111.
The vast majority of NQTs will complete the induction period satisfactorily.  Nevertheless, some NQTs will, at some stage of their induction support programme, feel that they are not making satisfactory progress, and some will be judged by others to be in this situation.  If this occurs early action should be taken in order to support and advise the NQT to make any necessary improvements.

Action in the event of unsatisfactory progress

112.
All NQTs should benefit from observations, professional reviews and formal assessment meetings.  However, the head teacher should ensure that procedures are in place in the school to give early warning of any difficulties experienced by the NQT in making progress towards the Induction Standards.
113.
If it becomes apparent that the NQT is not making satisfactory progress, this should result in an immediate stepping up of support systems.  These may, for example, include setting more specific or shorter-term objectives, closer monitoring and recording of progress.  Concerns should be communicated quickly to all those with responsibilities in the induction process, including the NQT and the Appropriate Body.  It is especially important that the NQT is aware of the area(s) in which they need to improve their practice, and is advised and supported in doing so.  There will be a need for additional meetings at agreed intervals to monitor progress.  Action should not be delayed until a formal assessment meeting has taken place.
114.
As soon as there is any concern about the NQT’s progress, both the head teacher and the Appropriate Body should assure themselves that:
i)
the assessment of the NQT is well‑founded and accurate;

ii)
areas in which improvement is needed have been correctly identified;

iii)
appropriate objectives have been set to guide the NQT towards meeting the Standards; and

iv)
a relevant support programme is in place to help the NQT to meet these objectives.

115.
Please Note: Where the induction tutor is not the head teacher, the head should observe the teaching of any NQT considered not to be making satisfactory progress, and review the available evidence.  Where the induction tutor is the head teacher, the head should ensure that a third party reviews the evidence and observes the NQT. 

116.
At the next formal assessment point, if there are still concerns about the NQT’s progress, the head teacher should complete the assessment form Induct1 (this can be downloaded from teachernet at: www.teachernet.gov.uk/professionaldevelopment/opportunities/nqt/induction/)

and send it to the Appropriate Body, indicating that at their current rate of progress the NQT is at risk of not completing their induction satisfactorily.  
117.
In addition to comments on progress, the report should, in these circumstances, include brief details of:
· identified weaknesses;

· agreed objectives set in relation to the requirements for the satisfactory completion of induction;

· planned support;

· the evidence used to inform the judgement.

118.
The head teacher should explain to the NQT the consequences of failure to complete the induction period satisfactorily.  A copy of the assessment form, setting out the Standards against which progress is unsatisfactory, development objectives and planned support, should be attached to this notification, and a copy of the notification should be forwarded to the Appropriate Body.

Action in the event of serious capability problems

119.
In a few particularly serious cases, it may become apparent that the education of the children being taught by the NQT is being seriously affected.  In such instances the head may wish to consider instigating a capability procedure at any stage before the end of the induction period, which may lead to dismissal before the end of the induction period.  If this is the case, for as long as the NQT remains at the school the induction procedure continues in parallel with the capability procedure.

120.
Before instigating a capability procedure, it is important that the head is assured that the following has taken place:

a) the NQT’s performance has been monitored;

b) the NQT has been clearly advised about the aspects of their practice which are causing concern and understands the improvements which are expected;

c) a reasonable and time-limited period (at least four weeks) of careful and structured support/training, monitoring, evaluation and evidence-gathering has taken place, giving the NQT an opportunity to improve; and

d) the NQT has been given an informal warning that failure to improve may lead to entry to the formal capability procedure and that this may lead to dismissal.
121.
The induction procedure (enhanced as necessary) should provide the appropriate structure to cover the requirements of points a. – c. above.  It is essential that the warning about the capability procedure and the possibility of dismissal (point d.) is given in addition.  Guidance on capability (to be revised summer 2003) can be found at: 

www.dfes.gov.uk/publications/guidanceonthelaw/dfeepub/jul00/050700/ 
122.
If an NQT is dismissed on grounds of capability before the end of the induction period, they may seek to complete induction at another school.  The head and Appropriate Body will, however, need to pass on any induction records and documentation to the new school and Appropriate Body.

Extensions of induction 

Extensions of induction prior to completion
123.    Absence from work for 30 school days or more: 
If an NQT has been absent from work for 30 school days or more during the induction period, the induction period is extended by the aggregate total of absences, e.g. if they are absent for a total of 35 days, the extension will be for 35 days.

 
124.
Maternity leave (currently 26 weeks):
If an NQT has a break in their induction which includes statutory maternity leave, she may choose whether or not to have induction extended by the equivalent of the part of her absence which was statutory maternity leave.  The final assessment should not be made until she returns to work and has had the opportunity to consider whether to extend induction.  Any such request must be granted.  If an NQT chooses not to extend her induction period following an absence of maternity leave she will be assessed on the same basis as any other NQT.  Remember, the choice as to whether to extend their induction is down to the NQT in this instance.  For further information on maternity leave please see the Department of Trade and Industry website at:

 www.dti.gov.uk/er/maternity.htm 
125.
A long break in the Induction Period:
The induction period does not have to be continuous.  If an NQT has still not finished the induction period within five years, they may apply to the Appropriate Body for an extension not exceeding a full induction period.  The Appropriate Body will consider these applications on a case by case basis.



Extensions after induction has been completed
126.
It is for the Appropriate Body to decide whether an NQT’s induction support programme can be extended after its completion, but it is recommended that an extension only be imposed in exceptional circumstances.  This may be where, for reasons unforeseen and/or beyond the control of one or more of the parties involved, it is unreasonable to expect the NQT to meet the requirements by the end of their induction support programme, or there is insufficient evidence on which a decision can be made about whether the Induction Standards have been met.  

Extensions in a separate school

127.
It is possible that NQTs who have been offered an extension to induction will not have continued employment in the school in which they completed their original induction support programme.  They will need to find other employment in which to complete their induction support programme for the remainder of their induction period.

128.
If an NQT in this position has not reached the end of their contract in the school in which the original induction period was carried out, but that school does not wish to continue to employ the teacher following an extension of their induction support programme, this would not be dismissal following failure of induction.  The school would need to complete the appropriate procedures under Schedules 16 or 17 to the Schools Standards and Framework Act 1998, to terminate the employment on grounds of competence (if appropriate).

Annex A

The New Induction Standards
The new Induction Standards will come into force from 1 September 2003 onwards.  NQTs who start their induction period on or after that date, and who were awarded Qualified Teacher Status (QTS) on the basis of the revised QTS Standards set out in ‘Qualifying to Teach’ (which came into effect from 1 September 2002, and can be viewed via the Teacher Training Agency (TTA) website at www.tta.gov.uk/training/qtsstandards/ ), should be assessed against the new Induction Standards.  In order to complete the induction period satisfactorily, an NQT must:
(a) meet all the Induction Standards (see Annex i) and
(b) continue to meet the Standards for the Award of QTS, consistently and with increasing professional competence (please refer to Annex ii)

To meet these requirements, NQTs need to:

· work with increasing professional competence in areas where, during initial training, it was assumed that they would need the support of an experienced teacher;
· focus on aspects of professional practice which can be better developed during employment as a qualified teacher, and over a longer period of teaching than is available to most trainee teachers during their initial training; and

· consolidate and build on what they have already achieved in order to be awarded QTS.

Most teachers complete the induction period successfully. The Induction Standards set out the criteria against which NQTs’ progress is assessed. At the same time, they provide an important focus for the professional development of NQTs during the induction period. All teachers should be able to draw on the support and expertise of their colleagues. In particular, the statutory induction arrangements place a responsibility on schools and Appropriate Bodies to provide NQTs with the professional development opportunities they need in order to meet the Induction Standards and to show that they are doing so.

Annex i

The Induction Standards
In order to complete the induction period satisfactorily, an NQT must demonstrate all of the following:
Professional Values and Practice

They continue to meet the requirements of the Professional Values and Practice section of the Standards for the Award of QTS, and build on these. Specifically, they:
(a) Seek and use opportunities to work collaboratively with colleagues to raise standards by sharing effective practice in the school.

Knowledge and Understanding

They continue to meet the requirements of the Knowledge and Understanding section of the Standards for the Award of QTS, and build on these. Specifically, they:

(b) Show a commitment to their professional development by

· identifying areas in which they need to improve their professional knowledge, understanding and practice in order to teach more effectively in their current post, and

· with support, taking steps to address these needs. 

Teaching

They continue to meet the requirements of the Teaching section of the Standards for the Award of QTS, and build on these by demonstrating increasing responsibility and professional competence in their teaching and when working with other adults, including parents. Specifically, they:
(c) Plan effectively to meet the needs of pupils in their classes with special educational needs, with or without statements, and in consultation with the SENCO contribute to the preparation, implementation, monitoring and review of Individual Education Plans or the equivalent.

(d) Liaise effectively with parents or carers on pupils’ progress and achievements.

(e) Work effectively as part of a team and, as appropriate to the post in which they are completing induction, liaise with, deploy, and guide the work of other adults who support pupils’ learning.

(f) Secure a standard of behaviour that enables pupils to learn, and act to pre‑empt and deal with inappropriate behaviour in the context of the behaviour policy of the school.

 Annex ii

The Standards for the award of QTS, and how they relate to the Induction Standards
The following grid sets the QTS Standards alongside the new Induction Standards to help users to understand the relationship between the two. For each QTS Standard, the right hand column:

· explains that NQTs should continue to meet the QTS Standard 
consistently and with increasing professional competence in an 
employment context; or;

· indicates the Induction Standard which builds on that QTS Standard.


(When an Induction Standard relates to more than one QTS Standard, it is repeated on all relevant occasions. The letters in brackets (right hand column) refer to the Induction Standard to which the QTS Standard relates)

	QTS STANDARDS
	INDUCTION STANDARDS

	1. Professional Values and Practice 
Those awarded Qualified Teacher Status must understand and uphold the professional code of the General Teaching Council for England by demonstrating all of the following:
	

	1.1 They have high expectations of all pupils; respect their social, cultural, linguistic, religious and ethnic backgrounds; and are committed to raising their educational achievement.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	1.2 They treat pupils consistently, with respect and consideration, and are concerned for their development as learners.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	1.3 They demonstrate and promote the positive values, attitudes and behaviour that they expect from their pupils.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	1.4 They can communicate sensitively and effectively with parents and carers, recognising their roles in pupils' learning, and their rights, responsibilities and interests in this.
	(d) Liaise effectively with parents or carers on pupils’ progress and achievements.

	1.5 They can contribute to, and share responsibly in, the corporate life of schools
 .
	(a) Seek and use opportunities to work collaboratively with colleagues in sharing effective practice in the school.

	1.6 They understand the contribution that support staff and other professionals make to teaching and learning.
	(e) Work effectively as part of a team and, as appropriate to the post in which they are completing induction, liaise with, deploy, and guide the work of other adults who support pupils’ learning.

	1.7 They are able to improve their own teaching, by evaluating it, learning from the effective practice of others and from evidence. They are motivated and able to take increasing responsibility for their own professional development.
	(b) Show a commitment to professional development by identifying areas in which they need to improve their professional knowledge, understanding and practice in order to teach more effectively in their current post, and, with support, taking steps to address these needs.

	1.8 They are aware of, and work within, the statutory frameworks relating to teachers' responsibilities.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	2. Knowledge and Understanding 
Those awarded Qualified Teacher Status must demonstrate all of the following:
	

	2.1 They have a secure knowledge and understanding of the subject(s)
 they are trained to teach. For those qualifying to teach secondary pupils this knowledge and understanding should be at a standard equivalent to degree level.
	(b) Show a commitment to professional development by identifying areas in which they need to improve their professional knowledge, understanding and practice in order to teach more effectively in their current post, and, with support, taking steps to address these needs.

	In relation to specific phases, this includes:
	

	a. For the Foundation Stage, they know and understand the aims, principles, six areas of learning and early learning goals described in the QCA/DfEE Curriculum Guidance for the Foundation Stage and, for Reception children, the frameworks, methods and expectations set out in the National Numeracy and Literacy Strategies.
	

	b. For Key Stage 1 and/or 2, they know and understand the curriculum for each of the National Curriculum core subjects, and the frameworks, methods and expectations set out in the National Literacy and Numeracy Strategies. They have sufficient understanding of a range of work across the following subjects:

- History or Geography - Physical Education - ICT - Art and Design or Design and Technology - Performing Arts, and - Religious Education

to be able to teach them in the age range for which they are trained, with advice from an experienced colleague where necessary.
	

	c. For Key Stage 3, they know and understand the relevant National Curriculum Programme(s) of study, and for those qualifying to teach one or more of the core subjects, the relevant frameworks, methods and expectations set out in the National Strategy for Key Stage 3. All those qualifying to teach a subject at Key Stage 3 know and understand the cross-curricular expectations of the National Curriculum and are familiar with the guidance set out in the National Strategy for Key Stage 3.
	

	d. For Key Stage 4 and post 16, they are aware of the pathways for progression through the 14-19 phase in school, college and work-based settings. They are familiar with the Key Skills as specified by QCA and the national qualifications framework, and they know the progression within and from their own subject and the range of qualifications to which their subject contributes. They understand how courses are combined in students' curricula.
	

	2.2 They know and understand the Values, Aims and Purposes and the General Teaching Requirements set out in the National Curriculum Handbook. As relevant to the age range they are trained to teach, they are familiar with the Programme of Study for Citizenship and the National Curriculum Framework for Personal, Social and Health Education
.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	2.3 They are aware of expectations, typical curricula and teaching arrangements in the Key Stages or phases before and after the ones they are trained to teach.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	2.4 They understand how pupils' learning can be affected by their physical, intellectual, linguistic, social, cultural and emotional development.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	2.5 They know how to use ICT effectively, both to teach their subject and to support their wider professional role.
	(b) Show a commitment to professional development by identifying areas in which they need to improve their professional knowledge, understanding and practice in order to teach more effectively in their current post, and, with support, taking steps to address these needs.

	2.6 They understand their responsibilities under the SEN Code of Practice, and know how to seek advice from specialists on less common types of special educational needs.
	(c) Plan effectively to meet the needs of pupils in their classes with Special Educational Needs, with or without statements, and in consultation with the SENCO contribute to the preparation, implementation, monitoring and review of Individual Education Plans or the equivalent.

	2.7 They know a range of strategies to promote good behaviour and establish a purposeful learning environment.
	(f) Secure a standard of behaviour that enables pupils to learn, and act to pre‑empt and deal with inappropriate behaviour in the context of the behaviour policy of the school.

	2.8 They have passed the Qualified Teacher Status skills tests in numeracy, literacy and ICT. 
	(To complete induction successfully an NQT trained in England, qualifying on or after 1 May 2000 and before 1 May 2001, must have passed the national test for teacher training candidates in numeracy, before the completion of the induction period.)

	3. Teaching
	

	3.1 Planning, expectations and targets 
Those awarded Qualified Teacher Status must demonstrate all of the following:
	

	3.1.1 They set challenging teaching and learning objectives which are relevant to all pupils in their classes. They base these on their knowledge of:
- the pupils
- evidence of their past and current achievement 
- the expected standards for pupils of the relevant age range 
- the range and content of work relevant to pupils in that age range.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.1.2 They use these teaching and learning objectives to plan lessons, and sequences of lessons, showing how they will assess pupils' learning.

They take account of and support pupils' varying needs so that girls and boys, from all ethnic groups, can make good progress.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.1.3 They select and prepare resources, and plan for their safe and effective organisation, taking account of pupils' interests and their language and cultural backgrounds, with the help of support staff where appropriate.
	(e) Work effectively as part of a team and, as appropriate to the post in which they are completing induction, liaise with, deploy, and guide the work of other adults who support pupils’ learning.

	3.1.4 They take part in, and contribute to, teaching teams, as appropriate to the school. Where applicable, they plan for the deployment of additional adults who support pupils' learning.
	(a) Seek and use opportunities to work collaboratively with colleagues in sharing effective practice in the school.

(e) Work effectively as part of a team and, as appropriate to the post in which they are completing induction, liaise with, deploy, and guide the work of other adults who support pupils’ learning.

	3.1.5 As relevant to the age range they are trained to teach, they are able to plan opportunities for pupils to learn in out-of-school contexts, such as school visits, museums, theatres, field-work and employment-based settings, with the help of other staff where appropriate. 
	(e) Work effectively as part of a team and, as appropriate to the post in which they are completing induction, liaise with, deploy, and guide the work of other adults who support pupils’ learning.

	3.2 Monitoring and Assessment
Those awarded Qualified Teacher Status must demonstrate all of the following.
	

	3.2.1 They make appropriate use of a range of monitoring and assessment strategies to evaluate pupils' progress towards planned learning objectives, and use this information to improve their own planning and teaching.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.2.2 They monitor and assess as they teach, giving immediate and constructive feedback to support pupils as they learn. They involve pupils in reflecting on, evaluating and improving their own performance.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.2.3 They are able to assess pupils' progress accurately using, as relevant, the Early Learning Goals, National Curriculum level descriptions, criteria from national qualifications, the requirements of Awarding Bodies, National Curriculum and Foundation Stage assessment frameworks or objectives from the national strategies. They may have guidance from an experienced teacher where appropriate.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.2.4 They identify and support more able pupils, those who are working below age-related expectations, those who are failing to achieve their potential in learning, and those who experience behavioural, emotional and social difficulties. They may have guidance from an experienced teacher where appropriate.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.2.5 With the help of an experienced teacher, they can identify the levels of attainment of pupils learning English as an additional language. They begin to analyse the language demands and learning activities in order to provide cognitive challenge as well as language support.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.2.6 They record pupils' progress and achievements systematically to provide evidence of the range of their work, progress and attainment over time. They use this to help pupils review their own progress and to inform planning.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.2.7 They are able to use records as a basis for reporting on pupils' attainment and progress orally and in writing, concisely, informatively and accurately for parents, carers, other professionals and pupils. 


	(d) Liaise effectively with parents or carers on pupils’ progress and achievements.

	3.3.1 They have high expectations of pupils and build successful relationships, centred on teaching and learning. They establish a purposeful learning environment where diversity is valued and where pupils feel secure and confident.
	(f) Secure a standard of behaviour that enables pupils to learn, and act to pre‑empt and deal with inappropriate behaviour in the context of the behaviour policy of the school.

	3.3.2 They can teach the required or expected knowledge, understanding and skills relevant to the curriculum for pupils in the age range for which they are trained.
	(b) Show a commitment to professional development by identifying areas in which they need to improve their professional knowledge, understanding and practice in order to teach more effectively in their current post, and, with support, taking steps to address these needs.

	In relation to specific phases:
	

	a. those qualifying to teach Foundation Stage children teach all six areas of learning outlined in the QCA/DfEE Curriculum Guidance for the Foundation Stage and, for Reception children, the objectives in the National Literacy and Numeracy Strategy frameworks competently and independently;
	

	b. those qualifying to teach pupils in Key Stage 1 and/or 2 teach the core subjects (English, including the National Literacy Strategy, mathematics through the National Numeracy Strategy, and science) competently and independently.

They also teach, for either Key Stage 1 or Key Stage 2, a range of work across the following subjects:
- history or geography 
- physical education 
- ICT 
- art and design or design and technology, and 
- performing arts

independently, with advice from an experienced colleague where appropriate;
	

	c. those qualifying to teach Key Stage 3 pupils teach their specialist subject(s) competently and independently using the National Curriculum Programmes of Study for Key Stage 3 and the relevant national frameworks and schemes of work. Those qualifying to teach the core subjects or ICT at Key Stage 3 use the relevant frameworks, methods and expectations set out in the National Strategy for Key Stage 3. All those qualifying to teach a subject at Key Stage 3 must be able to use the cross-curricular elements, such as literacy and numeracy, set out in the National Strategy for Key Stage 3, in their teaching, as appropriate to their specialist subject;
	

	d. those qualifying to teach Key Stage 4 and post-16 pupils teach their specialist subject(s) competently and independently using, as relevant to the subject and age range, the National Curriculum Programmes of Study and related schemes of work, or programmes specified for national qualifications
 . They also provide opportunities for pupils to develop the key skills specified by QCA.
	

	3.3.3 They teach clearly structured lessons or sequences of work which interest and motivate pupils and which:
- make learning objectives clear to pupils 
- employ interactive teaching methods and collaborative group work 
- promote active and independent learning that enables pupils to think for themselves, and to plan and manage their own learning.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.3.4 They differentiate their teaching to meet the needs of pupils, including the more able and those with special educational needs. They may have guidance from an experienced teacher where appropriate.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.3.5 They are able to support those who are learning English as an additional language, with the help of an experienced teacher where appropriate.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.3.6 They take account of the varying interests, experiences and achievements of boys and girls, and pupils from different cultural and ethnic groups, to help pupils make good progress.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.3.7 They organise and manage teaching and learning time effectively.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.3.8 They organise and manage the physical teaching space, tools, materials, texts and other resources safely and effectively with the help of support staff where appropriate. 
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.3.9 They set high expectations for pupils’ behaviour and establish a clear framework for classroom discipline to anticipate and manage pupils’ behaviour constructively, and promote self-control and independence.
	(f) Secure a standard of behaviour that enables pupils to learn, and act to pre‑empt and deal with inappropriate behaviour in the context of the behaviour policy of the school.

	3.3.10 They use ICT effectively in their teaching.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.3.11 They can take responsibility for teaching a class or classes over a sustained and substantial period of time. They are able to teach across the age and ability range for which they are trained.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.3.12 They can provide homework and other out-of-class work which consolidates and extends work carried out in the class and encourages pupils to learn independently.
	Continue to meet QTS Standard consistently and with increasing professional competence in an employment context.

	3.3.13 They work collaboratively with specialist teachers and other colleagues and, with the help of an experienced teacher as appropriate, manage the work of teaching assistants or other adults to enhance pupils’ learning.
	(a) Seek and use opportunities to work collaboratively with colleagues in sharing effective practice in the school.

(e) Work effectively as part of a team and, as appropriate to the post in which they are completing induction, liaise with, deploy, and guide the work of other adults who support pupils’ learning.

	3.3.14 They recognise and respond effectively to equal opportunities issues as they arise in the classroom, including by challenging stereotyped views, and by challenging bullying or harassment, following relevant policies and procedures. 
	(f) Secure a standard of behaviour that enables pupils to learn, and act to pre‑empt and deal with inappropriate behaviour in the context of the behaviour policy of the school.


Annex B

QTS Skills Tests

	Cohort
	For teachers qualifying:

	To be awarded QTS:
	To successfully complete induction:

	0
	between 7 May 1999 and 30 April 2000 
	they did not have to pass any of the skills tests
	they do not have to pass any of the skills tests

	1
	between 1 May 2000 and 30 April 2001
	they did not have to pass any of the skills tests
	they have to pass the numeracy skills test

	2
	between 1 May 2001 and 30 April 2002
	they had to pass the numeracy and literacy skills tests
	they must already have passed the literacy and numeracy skills tests and therefore have been awarded QTS before they can begin induction

	3
	after 1 May 2002 
	they have to pass the numeracy, literacy and information communication technology (ICT) tests
	they must already have passed all three skills tests and therefore been awarded QTS before they can begin induction


Cohort 0


This cohort were the first to undertake Statutory Induction and did not have to do any of the skills tests.

Cohort 1 
P59

As a transitional arrangement, trainee teachers who were awarded QTS between 1 May 2000 and 30 April 2001 were required to pass the numeracy skills test (the test) in order to meet the Induction Standards. (This only applies to NQTs awarded QTS in England i.e. not Scotland, Northern Ireland or Wales.)

An NQT must complete the test by the end of their induction period.  They cannot be said to have successfully completed induction until they have passed the test.  

If an NQT in cohort 1 reaches the end of their induction period and has met all the Induction Standards apart from passing the test, then their LA may grant that NQT an extension of a term to their induction period because the transitional arrangements can be viewed as an exceptional circumstance. 
If an NQT in cohort 1 reaches the end of their induction period and any extension they have been granted and has still not passed the test they cannot continue to teach in a maintained school or a non-maintained special school in England.
A teacher who has passed the test should have a certificate indicating this. If they do not, or you have any doubts about whether a teacher passed the test, you can check their status by contacting the GTCE (See Annex I for contacts) with details of their ITT provider, their DfES number and their date of birth.
Cohort 2  
Anyone who was awarded QTS after 1 May 2001 and before 30 April 2002 must have passed numeracy and literacy skills tests before being awarded QTS and starting statutory induction.
If a trainee is appointed on the basis of an interview before completing ITT, the school and/or the LEA should check that they have QTS when they arrive to take up their post. Schools can do this by asking the teacher to produce their QTS certificate or, if  they have any doubts, by contacting the GTCE 2001 (please see Annex I for contact details).

If a teacher completed ITT but has not passed the skills tests they will not have QTS, even if they were judged to have met all the other requirements for QTS. This means they are not an NQT and cannot begin induction.
A teacher who has met all the QTS standards apart from passing the skills tests can, however, be employed in a school as an unqualified teacher for up to five years. As soon as this teacher passes the skills tests they should inform the GTCE for the award of QTS to be made. The teacher should then contact their headteacher and LEA so they can update their records and the teacher can begin their statutory induction programme.  

However, if they did not pass the literacy and numeracy skills test by 30 April 2002 and so were not awarded QTS before 1 May 2002 they will also need to pass the ICT skills test to be awarded QTS (see Cohort 3, page 58).

Anyone who works as an unqualified teacher before passing the skills tests, being awarded QTS, and starting induction, may benefit from a professional development programme and can begin to compile a portfolio of evidence towards when they get QTS and begin statutory induction. It will be for the LEA and/or school to decide whether to provide such a programme. 

Cohort 3
Anyone who is awarded QTS after 1 May 2002 must have passed the numeracy, literacy and ICT tests before QTS can be recommended.  

The requirement to pass the three skills tests as one of the Standards to be met before QTS can be awarded is specified in ‘Qualifying to teach – Professional Standards for Qualified Teacher Status and Requirements for Initial Teacher Training’ (Standard 2.8)
Apart from the addition of the ICT test Cohort 3 will be subject to the same arrangements as Cohort 2.

Annex C

Following the completion of the induction period - a step by step guide

For the purposes of this guide a working day means any day other than a Saturday, Sunday or Public Holiday.
Within ten working days of the completion of an NQT’s induction support programme, the head teacher must write to the Appropriate Body to recommend whether or not the NQT has met the requirements for the satisfactory completion of their induction and send a copy to the NQT.

Within twenty working days of receipt of the recommendation, the Appropriate Body, must decide whether the NQT has:

· satisfactorily completed their induction support programme;

· requires an extension of the induction period (see paragraphs 123-128);

· has failed to satisfactorily complete the induction support programme.  

The Appropriate Body must have regard to any written representations received from the teacher within 10 working days of the head teacher’s recommendation.  It is recommended that the Appropriate Body draws this point to the NQT’s attention, especially if an NQT has been judged to be making unsatisfactory progress.
Within three working days of the decision being made and recorded, the Appropriate Body must write to the NQT, the head teacher (in whose school the NQT was working at the end of their induction), the employer (if other than the Appropriate Body itself), and the General Teaching Council for England (GTCE). 

If the Appropriate Body decides to extend the period of induction or concludes that the NQT has failed to complete their induction period satisfactorily, the Appropriate Body must inform the NQT of their right to appeal, with the names and address of the Appeal Body, and the deadline for appeals (Please see Annex F for these details).

Within twenty working days of receiving this notification, the NQT must say if they will be exercising their right to appeal. After twenty days, this right expires except in exceptional circumstances.

Annex D

Employment Consequences - Failure to complete induction satisfactorily

Failure to complete the induction period satisfactorily means that the NQT is no longer eligible to be employed as a teacher in a maintained school or non‑maintained special school.

The employer of an NQT who has failed induction must dismiss the NQT within ten working days from the date when the NQT gives notice that they do not intend to exercise their right to appeal, or from the date when the time limit of 20 working days for appeal expired without an appeal being brought.

If an NQT has failed their induction, and is appealing, the employer may dismiss them at that point or the employer may continue to employ the NQT pending the outcome of the appeal.  If the employer continues to employ an NQT who has failed induction pending the outcome of their appeal, the employer is required to restrict the NQT’s duties:  they must not take responsibility for a class or teach a subject to a group of children who are not also taught that subject by another qualified and experienced teacher at the school. 

It is a legal requirement that the NQT carries out only these restricted duties pending the outcome of their appeal (pursuant to regulation 18 of the Education (Induction Arrangements for School Teachers) (Consolidation) (England) Regulations 2001).

If the NQT’s appeal is heard, and fails, the employer should dismiss that NQT within ten working days of being told of the outcome of the hearing.

Appeals

If the NQT chooses to appeal against an extension or against a decision that they have failed to satisfactorily complete induction, the Appeal Body can:

· allow the appeal;

· dismiss the appeal;

· extend the period for as long as the Appeal Body sees fit (which could be substituting a different extension for one originally proposed).
Notice of appeals must be sent to the Appeal Body, the GTCE, within 20 working days of the NQT receiving the decision, although the Appeal Body can extend this time limit if substantial injustice would result from not extending it.  The appeal procedure is set out in Annex F.
Annex E

Sixth form colleges

Sixth form colleges - defined as further education institutions mainly concerned with providing full-time education suitable for young persons under the age of 19 - can provide an induction period if they wish.  Before an NQT begins an induction period in a sixth form college, the college must agree with an LEA that they will act as the Appropriate Body.  The Appropriate Body may make reasonable charges (not exceeding the cost of supplying the service) to a sixth form college for which it is supplying the service.

Sixth form colleges who wish to provide their NQTs who have Qualified Teacher Status (QTS) with the induction support programme must observe the requirements of The Education (Induction Arrangements for School Teachers) (Consolidation) (England) Regulations 2001.  Staff responsible for supervising, training and assessing NQTs at sixth form colleges must have regard to all the induction guidance (i.e. this guidance) issued by the Secretary of State.

If a sixth form college wishes to provide an NQT with the statutory induction support programme they should ensure that, in addition to the other Regulations of statutory induction:

· no more than 10% of the NQT’s teaching should be devoted to teaching classes of pupils predominately aged 19 and over; 

· the NQT spends the equivalent of at least 10 school days teaching children of compulsory school age during their induction.  It is recommended that sixth form colleges, with the help of their Appropriate Body, should make every effort to provide 20 to 25 school days experience in a school setting if that is possible;  

· Provide an induction tutor who holds QTS.  

Annex F

Appeal Procedure

Introduction

1. This annex sets out the arrangements for appeals against decisions to

extend or fail the induction support programme.  The General Teaching Council for England (GTCE) is the Appeal Body and any decisions of the Appeal Body will be final.


In Wales, the Appeal Body is the General Teaching Council for Wales

(GTCW).  The appeal procedure for Wales is set out in Annex E of Guidance

Circular 18/03 – Induction for Newly Qualified Teachers in Wales. This

guidance can be obtained by contacting the Welsh Assembly Government’s

Induction Team on 029 2082 3205 or 029 2080 1389, or by visiting the Welsh

Assembly Government’s website at www.learning.wales.gov.uk 
Making an appeal
2.
If an NQT fails induction, or has their induction extended by the Appropriate Body, that Appropriate Body must tell the NQT of the right to appeal, who to appeal to, and the time limit for appeal.

3.
The NQT (the appellant) must send a notice of appeal to the GTCE within 20 working days beginning with the date the appellant received notice of the Appropriate Body’s decision. The GTCE will have discretion to extend this time limit where not to extend the time limit would result in substantial injustice to the NQT.  If the NQT completed the final term of their induction in Wales, they must appeal to the GTCW and should refer to Guidance Circular 18/03 – Induction for Newly Qualified Teachers in Wales for the appeal procedure.  


4.
The NQT can appeal to the GTCE by sending a notice of appeal which can be a letter.  NQTs can present their appeal in whatever way they see fit.  The notice of appeal should include all of the following information:

· the name and address of the appellant;

· the appellant’s DfES number and date of birth;
· the name and address of the school at which they were employed at the end of their induction support programme;

· the name and address of their employer, if employed in a teaching capacity, at the date of the appeal:

· the grounds of appeal;

· the name, address and profession of anyone representing the NQT in this matter, and an indication of whether the GTCE should send appeal documents to the representative rather than to the NQT;

· whether the teacher requests an oral hearing or not;

· if the appeal is going to miss the deadline, the NQT may give any justifications for the delay, and the GTCE must consider them.

The NQT must sign the appeal for it to be valid.

5.
The NQT should send the following additional material with the appeal:

· a copy of the document from the Appropriate Body notifying the NQT of its decision;

· a copy of any document from the Appropriate Body outlining its reasons for coming to this decision;

· a copy of every other document on which the NQT relies for the appeal.

6.
The appeal should be addressed to the:

General Teaching Council for England

Professional Standards Team Leader 

(Induction Appeals)

General Teaching Council for England

3rd Floor, Cannon House

24 Priory Queensway

Birmingham, B4 6BS 

Tel:  0121 345 0087 

Fax: 0121 345 0100
Switchboard 0870 001 0308

7.
Appellants can amend or withdraw their grounds of appeal or any part of their appeal material, and they can also submit new material in support of the appeal.  They can do these things without permission up to the date they receive notice of the appeal hearing date (or notice of the outcome of the appeal if it is decided without a hearing).  After the hearing date has been arranged the appellant needs the permission of the GTCE to amend or withdraw their appeal, or submit further material.

8.
Once an appeal is withdrawn it cannot normally be reinstated.  An appeal which has been withdrawn in error may be reinstated in exceptional circumstances.

9.
The correspondence for an appeal is handled by the ‘proper officer’.  Within three working days of receiving the notice of appeal, that officer will:

· send an acknowledgement to the appellant;

· send copies of the notice of appeal and accompanying documents to the Appropriate Body;

· send a copy to the head teacher who made the end of induction recommendation and any current teaching employer, if not the LEA.

The proper officer will also copy any later amendments or additions or notices of withdrawal to the Appropriate Body.

10.
The GTCE will be able to request additional material from the appellant if it thinks the appeal could be more fairly decided.  If the appellant decides to provide such material in response to a request then they should do so within 10 working days of the date of the request.  The Appropriate Body will be informed that a notice has been sent, and sent copies of any material supplied by the appellant.

11.
The Appropriate Body has 20 working days from receiving the notice of appeal to reply.  If the Appropriate Body decides at any time that it does not want to uphold the disputed decision, it should inform the GTCE, who will allow the appeal.  The reply must contain:

· the name and address of the Appropriate Body;
· whether it seeks to uphold the disputed decision
· where it seeks to uphold the decision

(i)
its answer to each of the NQT’s grounds for appeal;

(ii)
whether it requests an oral hearing;

(iii)
the name, address, and profession of anyone representing the Appropriate Body, and whether documents should be sent to them instead.

12.
The Appropriate Body should also send any document on which it wishes to rely to oppose the appeal, and, if the NQT has not supplied it, a copy of the written statement giving its reasons for the decision.

13,
The Appropriate Body can submit further documents and amend or withdraw its reply.  The rules are as described in 7 above.

14.
The proper officer must send a copy of the reply from the Appropriate Body to the appellant within three working days.

15.
The GTCE can make a decision without a hearing if the Appropriate Body has not replied in time:  if it does so it may only allow the appeal.  Where the GTCE considers an oral hearing is not necessary and neither party has requested one, they can also decide the appeal without a hearing.  In other circumstances there must be a hearing.  They must notify the parties of any such decision within 20 working days from the day after the expiry of the time limit for the Appropriate Body’s reply.

Decision by oral hearing
16.
The GTCE must fix a date for a hearing within 20 working days from the expiry of the time limit for the Appropriate Body’s reply by sending the appellant and the Appropriate Body notice of the time and place of the hearing.  The notice of hearing must be accompanied by guidance about the procedure at the hearing, a warning about the consequence of not attending, and information about the right to submit written representations if they do not attend.  The hearing will be at least 15 working days from the date of the notice.

17.
Both the NQT and the Appropriate Body have to reply at least 10 working days before the hearing, to say if they will attend or be represented, what, if any, witnesses they wish to call, and if they are not proposing to attend or be represented at the hearing to provide any further written representations they wish to make.  Any written representations submitted will be copied to the other party.

18.
The procedure at the hearing will be decided by the GTCE, but will be subject to the rules of natural justice, with full and open disclosure of documents.  Both sides will be able to call witnesses, though it will be up to the parties to arrange for their witnesses to appear.  Hearings will be in public although the GTCE has power to decide that a hearing or some part of it should be in private.

Costs of appeals
19.
The appellant and the respondent will have to bear their own costs.  There will be no requirement to bear the costs of the other party in the event of a decision against one party.

The appeals committee

20.
Induction Appeals Hearing Committees of the GTCE will be responsible for considering appeals.  The GTCE will ensure that Committee members receive appropriate training to undertake this role.

21.
The GTCE will keep its procedures under review to determine the most effective way to consider appeals.

Annex G

.
Teachers who completed induction outside England 
If you have successfully completed induction in the following establishments then you are exempt from the requirement to serve an induction period:

British Schools in Guernsey, Jersey, Isle of Man, Gibraltar, and Service Children’s Education (SCE) schools in Germany and Cyprus, which have induction arrangements identical to the English arrangements.

· Scotland has a probation period, and any teacher who has successfully completed this and gained full recognition with the GTC Scotland will count as having satisfactorily completed induction in England.

· Northern Ireland has an induction stage in their teacher education, so teachers who have completed that stage are exempt from induction in schools in England.

Wales will have induction arrangements in place from September 2003 and any teacher who has successfully completed this and gained full recognition with the GTC in Wales will count as having satisfactorily completed induction in England. 
· Please note: Teachers who trained in Scotland, Northern Ireland and Wales are exempt from taking the Skills Tests.      

· Guernsey, Jersey, Isle of Man, Gibraltar and SCE schools in Cyprus and Germany have induction arrangements which are identical to the English arrangements.  Any UK-trained teacher who successfully completes a one-year induction support programme, which commenced on or after 1 September 1999, at a school in one of those territories, and under the supervision of the territory’s government, is exempt from the requirements to serve induction in English schools. These are the only territories abroad where an NQT can do Induction. NQTs teaching in British Schools in territories apart from these cannot do the induction support programme so that it will be recognised in England.
Please note: that in all these cases, a teacher must have completed the relevant requirements in Scotland, Wales, Northern Ireland, Guernsey, Jersey, Isle of Man, Gibraltar and Service Children’s Education (SCE) schools in Cyprus and Germany before they can be exempted from induction in England.

The European Economic Area (EEA)
· Teachers who are nationals of the EEA who fall within article 3 of the Council Directive 89/48 EEC on a general system for the recognition of higher-education diplomas awarded on completion of professional education and training of at least three years’ duration are exempt from induction. 

For the award of QTS teachers who are EEA nationals should apply to:

General Teaching Council for England

Teachers’ Qualifications Section

3rd Floor, Cannon House

24 The Priory Queensway

BIRMINGHAM
B4 6BS

Tel:
0870 001 0308

Fax:
0121 345 0100

E-mail:  tqhelpdesk@gtce.org.uk

and ask for application form EC1.

Outside the EEA
· Teaching qualifications gained outside the EEA do not automatically lead to the award of QTS.  Non‑EEA trained teachers may need to undertake some form of training before they can be granted QTS.  However they can present themselves for assessment against the QTS Standards without necessarily completing further training.  Those with at least two years’ full-time teaching experience may at the same time present themselves for assessment against the Induction Standards and, if successful, will be exempt from the requirement to complete induction.  Please note, both assessments must take place at the same time.
If you are an Overseas Trained Teacher and would like to present yourself for assessment against the QTS standards or require further information regarding Overseas Trained Teachers, you will need to contact the Teacher Training Agency Overseas advice line: 01245 454 321 or alternatively you can e-mail OTT@ttainfo.co.uk   

Annex H

Frequently Asked Questions

Q.  When do Newly Qualified Teachers (NQTs) have to start their induction support programme?

A.  There is no time limit, following the award of Qualified Teacher Status (QTS), by which NQTs have to start their induction.  We do advise that they try to complete their induction as soon as possible after being awarded QTS, so as to build on and strengthen the skills gained during initial teacher training (ITT).

Q.  I have been told that NQTs  have to start / complete their induction within 5 years of being awarded QTS, and that, if they don’t, they can no longer teach and will have their QTS taken off them.  Is this true?

A.  No, this is not true.  There is no time limit to starting induction.  Even in the unlikely event of an NQT failing their induction, or not undertaking their induction, they will not have their QTS taken away from them.  They worked hard for their QTS by successfully completing their ITT (and skills tests where appropriate), and it is theirs to keep!

Q.  Is there a deadline by which NQTs have to finish their induction?

A.  It is normally expected that teachers will complete induction within five years of starting it.  If five or more years elapse since a person started their induction period, they may be eligible to apply for an extension from the Appropriate Body (either a Local Education Authority (LEA) or, if a school is a member, the Independent Schools Council Teacher Induction Panel) if they require more time.
Q.  What if an NQT can’t find a suitable position to do their induction?

A.  Such NQTs can contact the LEAs in the areas they want to work. Some LEAs, but not all, work in partnership with local supply agencies and help find the right position. NQTs can find information about contacting LEAs by contacting the Teacher Training Agency (TTA).  The TTA will be able to give them the contact details for their LEA Induction Co-ordinator.  You can contact the TTA on:

The Teacher Training Agency 
NQT Induction Team
Portland House 
Stag Place 
London SW1E 5TT

Tel (enquiries): 020 7023 8028
Tel (publications): 0845 606 0323 
Email: induction@ teach-tta.gov.uk
Website (general): www.tta.gov.uk
Website (induction): www.tta.gov.uk/induction

Q.  If an NQT fails their induction support programme, can they take it again?

A.  No one may serve more than one induction period.  If they have failed their induction period and, if they have appealed against this decision, the Appeal Panel upholds the decision that they have failed.  Appeals are heard by the General Teaching Council for England (GTCE).
Q.  Is there anywhere an NQT would be able to carry on with short -term supply work or longer supply work without starting their induction?

A.  Only in a school or other educational institution that does not offer an induction programme, i.e. they would not be able to do this in a maintained school or non-maintained special school, unless the LEA has agreed to an extension to the short-term supply entitlement due to exceptional circumstances (please see paragraph 34).
Q.  What can an NQT do after the 4 terms of short-term supply are over?

A.  After the 4 terms are over, NQTs can continue to do supply work in a maintained or non-maintained special school only when the supply placement is for one term or more, and therefore induction is being undertaken, unless the LEA has agreed to an extension to the short-term supply entitlement due to exceptional circumstances (please see paragraph 34).

Q.  Can an NQT change from teaching Primary to Secondary or vice versa during their induction year?

A.  Yes. There is nothing stopping NQTs from doing, for example, two terms secondary and one term primary. There is no legal obstacle – once an NQT has QTS they can, legally, teach any age range, even if it is not the age range they studied during their ITT.  However, teaching outside the age range for which they trained is unlikely to offer the best context for induction.  An NQT in this situation is likely to need additional support in order to meet, and show that they are meeting, the Induction Standards.
Q.  Can an NQT complete their induction abroad?
A.  Yes, but only in certain territories, i.e. Scotland, Wales, Northern Ireland, Guernsey, Jersey, Isle of Man, Gibraltar and Service Children’s Education (SCE) schools in Cyprus and Germany.  These programmes must be successfully completed to be exempt from induction and are non-transferable with induction in England.
Q.  Can NQTs take a break during their induction period?

A.  Yes, NQTs can take a break for as long as they like, but during that period they cannot teach in maintained schools or non-maintained special schools, because they are obliged to continue with their induction programme if they are in a school where the programme is available. NQTs could, therefore, do non-inductable short-term supply teaching, provided the four term rule has not expired. They could also supply or teach in a school that does not require induction, e.g. an independent school. 

Q.  Will an NQT receive a ‘Golden Hello’?

A.  For information on Golden Hellos, please contact the TTA or refer to the TTA website at:

Teacher Training Agency’s Teaching Information Line
Tel No: 0845 6000 991
TTA Website: www.dfes.gov.uk/go4itnow/goldenhellos.shtml 
Q.  Induction Certificates: what should an NQT do if the information on their Induction certificate is incorrect / they change their name / lose their Induction certificate?

A.  An NQT’s induction certificate will be issued by the GTCE.  You can contact the GTCE on:

General Teaching Council for England 

Teachers’ Qualifications Section

3rd Floor, Cannon House

24 The Priory Queensway

BIRMINGHAM
B4 6BS

Tel:
0870 001 0308

Fax:
0121 345 0100

E-mail:  tqhelpdesk@gtce.org.uk
Website: www.gtce.org.uk/homepage.asp

Q.  If a teacher has trained overseas and has worked as a teacher for several years overseas, are they exempt from induction?

A.  If the teacher is an Overseas Trained Teacher (OTT) they may need to present themselves for assessment against the QTS standards.  It is worth noting that, should an OTT be assessed against the QTS standards, they can at the same time be assessed (at their request) against the Induction Standards – if they meet the Induction Standards, they will be exempt from having to do an induction support programme.  For further information, please contact the Teacher Training Agency overseas advice line on: 0118 952 3966 or email ott@cfbt-hq.org.uk   
Q.  If a teacher has not received / has lost their DfES Teacher Number, who do they contact?

A.  A teacher’s DfES Teacher Number is issued by an organisation called CAPITA.  You can contact CAPITA on:

Tel: 01325 745746

Fax: 01325 745789

Email: tpmail@capitagroup.co.uk
Q.  How do NQTs find out who their named contact is at their Appropriate Body?

A.  In the first instance NQTs should be able to get this from their induction tutor or head teacher.  If this is not the case, or for some reason they do not feel they can ask them, they can find out by contacting either the Independent Schools Council (if they are undertaking induction in an independent school that is a member) on:

Tel: 020 8886 4369

Website: www.isis.org.uk
Or, if the Appropriate Body is an LEA, the TTA on:

The Teacher Training Agency 
NQT Induction Team
Portland House 
Stag Place 
London SW1E 5TT

Tel (enquiries): 020 7023 8028
Tel (publications): 0845 606 0323 
Email: induction@ teach-tta.gov.uk
Website (general): www.tta.gov.uk
Website (induction): www.tta.gov.uk/induction

Q.  Will inductees be fully competent to teach?

A.  Yes, they will already have QTS.  Induction is a programme of support and guidance that ensures their suitability to continue in the teaching profession.  Other professions, such as medicine and law, have similar arrangements.

Q.  Can part-time teachers undertake an induction programme?

A.  Yes. The length of the period for part-time teachers will be calculated on a pro rata basis so that the teacher covers the equivalent of 378 school sessions.  For instance, the induction period for a teacher working for 50 per cent of the time will need to last for six school terms (at a school that has a 3 term academic year).

Q.  What standards will be used to assess the performance of teachers in their induction year?

A.  The new Induction Standards, which come into force from 1 September 2003, can be seen on the teachernet website at:

www.teachernet.gov.uk/professionaldevelopment/opportunities/nqt/induction/ 
These build on the QTS standards, but are different from them in order to reflect the fact that the new teacher has moved from training to an employment setting.  The Standards enable new teachers to demonstrate the progress they have made since the end of their initial teacher training.  We also expect teachers on their induction period to demonstrate that they can meet the QTS standards consistently. 
Q.  How will the induction period be assessed?

A.  Monitoring is an important component of support and the teacher’s progress is monitored throughout the year as part of their induction support programme.  This includes the informal monitoring and formative assessment that takes place on a day to day basis as well as the teacher’s self evaluation, scheduled observations and review discussions.  Assessment meetings between the induction tutor and/or the headteacher and the NQT are held towards the end of each term.

Q.  Can a new teacher do induction in a school requiring special measures?

A.  Yes, if the school has been judged to be able to provide appropriate induction supervision and training.  Each school requiring special measures is informed in writing as to whether or not it is judged by OFSTED as suitable to provide an induction programme. 
Q.  Will terms of induction undertaken in Wales count towards induction in England?

A.  Yes.  The Welsh Assembly is introducing statutory induction in Wales from September 2003.  Any period of induction of a term or more in Wales will count towards an induction period in England (and vice versa).  Please note that this is not the case for induction/probation in Northern Ireland, Eire or Scotland.  For further details please see paragraph 23.  

Annex I

Useful Contacts and Links

Department for Education and Skills:


· For general enquiries regarding this guidance please contact:

Public Enquiry Unit
PO Box 12
Runcorn
Cheshire WA7 2GJ

Tel: 0870 000 2288 
Email: info@dfes.gsi.gov.uk 
Website: www.teachernet.gov.uk/professionaldevelopment/opportunities/nqt/induction  
· The Department’s ‘Professional and Career Development’ online support tool.  

This is an interactive tool to help teachers to map their chosen route through the profession and to support their professional learning. There is the facility for self-analysis, a framework for developing a career progression plan and an e-portfolio, which includes a CV.  This tool is freely available on the Department’s teachernet website at: 

www.teachernet.gov.uk/development  
· For information on Golden Hellos, please contact:

For information on Golden Hellos, please contact the TTA or refer to the TTA website at:

Teacher Training Agency’s Teaching Information Line
Tel No: 0845 6000 991
TTA Website: www.dfes.gov.uk/go4itnow/goldenhellos.shtml 
· For information on Teachers’ Pay and Conditions, please contact:

Tel: 0870 001 2345

Website:
www.teachernet.gov.uk//Management/pay_and_performance/pay


· For your DfES Teacher Reference Number, please contact CAPITA on:


Tel: 01325 745746

Fax: 01325 745789

Email: tpmail@capitagroup.co.uk
· For information on working with teaching assistants and other support staff, please contact:


School Workforce Unit


Department for Education and Skills

 


Enquiry point 1:  020 7925 5576


Enquiry point 2:  020 7925 5895


Fax:  020 7925 6699


Website:  www.teachernet.gov.uk/teachingassistants
· For information on the legal duties of schools not to discriminate against disabled children please visit the website below:

www.drc-gb.org/whatwedo/publicationdetails.asp?id=220&section=6&all=1

You can also visit the following website, to view the document 
‘Accessible Schools: Planning to increase access to schools for 
disabled’:

http://www.dfes.gov.uk/sen/viewDocument.cfm?dID=400
The Training and Development Agency for Schools (TDA):
· For information and publications regarding induction you can contact the TDA at:

Training and Development Agency for Schools
NQT Induction Team
151 Buckingham Palace Road
London SW1W 9SZ

Tel (enquiries): 020 7023 8028
Tel (publications): 0845 606 0323 
Email: induction@tda.gov.uk
Website (general): www.tda.gov.uk
Website (induction): www.tda.gov.uk/teaching/induction/




For information on assessment against the QTS and Induction Standards, by teachers who have qualified outside of the European Economic Area, please contact the TDA Overseas advice line on:


Tel: 01245 454 321

Email: ott@tdainfo.co.uk.
General Teaching Council for England (GTCE):
· For information regarding your Induction details:
General Teaching Council for England 

Induction Team
Victoria Square House 

Victoria Square

Birmingham

B2 4AJ
Tel:
0121 345 0081
Fax:
0121 345 0100

E-mail:  induction@gtce.org.uk
Website: www.gtce.org.uk
· For information regarding the award of Qualified Teacher Status:

General Teaching Council for England 

Teachers’ Qualification Section
Victoria Square House 

Victoria Square

Birmingham

B2 4AJ
Tel:
0121 345 0140
Fax:
0121 345 0100

E-mail:  tqhelpdesk@gtce.org.uk
Website: www.gtce.org.uk
· For Information regarding Registration with the GTCE:

General Teaching Council for England 

Registration Team
Victoria Square House 

Victoria Square

Birmingham

B2 4AJ
Tel:
0870 001 0308
Fax:
0121 345 0100

E-mail:  registrationhelpdesk@gtce.org.uk
Website: www.gtce.org.uk
· Information for employers:
If you are an employer you are entitled to access to the information held on the GTCE’s register of teachers. This includes details of teachers’ qualifications, QTS, induction status, registration status, restrictions and barings. If you are not already a user of the GTCE’s employer access service please contact:

General Teaching Council for England 

Employer Access Team
Victoria Square House 

Victoria Square

Birmingham

B2 4AJ
Tel:
0870 001 4823
Fax:
0121 345 0100

E-mail:  employeraccess@gtce.org.uk 
Website: www.gtce.org.uk
· For information on teaching and induction in Scotland, please contact:

The General Teaching Council for Scotland (GTCS)
Clerwood House
96 Clermiston Road
Edinburgh EH12 6UT

Tel: 0131 314 6000
Fax: 0131 314 6001
Email: gtcs@gtcs.org.uk
Website: www.gtcs.org.uk/gtcs/default.aspx
· You can also contact the General Teaching Council for Wales (GTCW) at:

General Teaching Council for Wales
4th Floor
Southgate House
Wood Street
Cardiff CF10 1EW

Tel: 029 2055 0350
Fax: 029 2055 0360
e-mail: information@gtcw.org.uk 
Website: www.gtcw.org.uk
Education Departments Outside of England:
· You can contact the Department for Education Northern Ireland at:

Department for Education Northern Ireland
Rathgael House
43 Balloo Road 
Bangor 
Co. Down BT19 7PR

Tel: 028 9127 9279
Fax: 028 9127 9100
Email: mail@deni.gov.uk 
Website: www.deni.gov.uk
· For information on teaching and induction in Wales, please contact:


The Induction Team


Teaching and Leadership Division 3

Welsh Assembly Government

Cathays Park

Cardiff CF10 3NQ


Tel: 029 2082 3205 or 029 2080 1389

Email: inductioninfo@wales.gov.uk
Website: www.cymru.gov.uk/index.htm

Teacher Unions:
· National Association of Head Teachers (NAHT)
1 Heath Square
Boltro Road
Haywards Heath
West Sussex  RH16 1BL

Tel: 01444 472472
Email: info@naht.org.uk
Website: www.naht.org.uk 

· National Union of Teachers (NUT)
Hamilton House
Mabledon Place
London WC1H
Tel: 020 7388 6191
Website: www.teachers.org.uk/index.php 

· National Association of School Masters 
/ Union of Woman Teachers (NASUWT) 
Hillscourt Education Centre 
Rose Hill 
Rednal 
Birmingham B45 8RS

Tel: 0121 453 6150
Email: nasuwt@mail.nasuwt.org.uk 
Website: www.teachersunion.org.uk/homepage.asp?NodeID=42710 
· Secondary Heads Association (SHA)
130 Regent Road
Leicester LE1 7PG

Tel: 0116 299 1122   
Email: info@sha.org.uk
Website: www.sha.org.uk/hosted/page.asp?page=welcome&tabNo=1 
· Association of Teachers and Lecturers (ATL)
7 Northumberland Street
London WC2N 5DA

Tel: 020 7930 6441 
Email: info@atl.org.uk 
Website: www.askatl.org.uk 
· Professional Association of Teachers (PAT) 
2 St James' Court
Friar Gate
Derby DE1 1BT

Tel: 01332 372337  
Email: hq@pat.org.uk
Website: www.pat.org.uk 

Other useful sites:

· The Independent Schools Council Teacher Induction Panel (ISCTIP):


Tel: 020 8886 4369


Website: www.isis.org.uk
· For practical and emotional support for teachers and lecturers (both serving and retired) and their families, regardless of age, length of service or union affiliations you can contact the Teacher Support Network at:

Teacher Support Network
Hamilton House
Mabledon Place
London WC1H 9BE

Tel: 08000 562 561 
Website: www.teachersupport.info/index.cfm?m=1 
�








� For a definition of an independent school please visit the link to the relevant section of the 1996 Education Act: � HYPERLINK "http://www.opsi.gov.uk/acts/acts1996/96056-by.htm" \l "463" ��http://www.opsi.gov.uk/acts/acts1996/96056-by.htm#463�





� To complete induction successfully an NQT trained in England, qualifying on or after 1 May 2000 and before 1 May 2001, must also have passed the national test for teacher training candidates in numeracy before the completion of the induction period.


� In this document, the term ”schools” includes Further Education and VI form colleges and Early Years settings where trainee teachers can demonstrate that they meet the Standards for Qualified Teacher Status.


� The Foundation Stage is organised into six areas of learning rather than into subjects. Throughout this document, references to “subjects” include these areas of learning.


� For Key Stage 1 and /or 2 the National Curriculum Framework for Personal, Social and Health Education includes Citizenship.


� This could include work-related learning.
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