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	Foreword from Chris Wells, Divisional Manager for Children's Workforce Reform Division

	
	The Every Child Matters Green Paper, published in September 2003, set out the Government’s commitment to improving outcomes for all children and young people.  It recognised the importance of a more skilled and flexible workforce in delivering this commitment and it identified the need for programmes to foster high calibre leadership in Integrated early years settings. The National Professional Qualification for Integrated Centre Leaders (NPQICL) is such a programme.  

	
	NPQICL has been designed to satisfy the specific requirements of leaders in integrated early years’ settings.  It covers general theories and ideas about leadership and management, but relates them to the specific context of integrated early years’ services.   As well as raising standards within the early years’ profession, NPQICL aims to raise the status of early years’ work and to attract more good people into the profession. 

	
	The NPQICL programme recognises the diversity of skills, qualifications and experience that individuals have from a variety of fields.  It builds on their knowledge with specific learning for use in early years’ integrated centres.   It allows participants to share good practice and learn from peers working in similar settings and facing similar problems. It offers leaders the opportunity to reflect in depth on their leadership work and to engage in the exploration of the complex dynamics of leadership life in multi-faceted centres and teams. The qualification is equivalent to 1/3 Masters Degree or 60 CAT points at M level. 

	1
	Executive Summary

	1.1
	Since 1 April 2004, it has been a requirement for first-time head teachers of maintained schools and non maintained special schools in England to hold the National Professional Qualification for Headship (NPQH), or be working towards it.  This mandatory requirement is provided for in the Education (Head Teachers' Qualifications)(England) Regulations 2003.  With the development of the National Professional Qualification for Integrated Centre Leaders (NPQICL), we are proposing that the regulations should be amended so that heads of maintained nursery schools are exempted from the mandatory requirement to hold – or be working towards the National Professional Qualification for Headship (NPQH) provided that they hold, or are working towards, the NPQICL.

	2
	Background and Context

	2.1
	The NPQH was introduced in 1997 as a national qualification to prepare teachers for headship and is a practical, professional programme, firmly rooted in school improvement.  Since 1 April 2004, it has been a mandatory requirement for all first-time headteachers of LEA maintained schools or non-maintained special schools to either hold the NPQH or be working towards it.  From 1 April 2009, the mandatory requirement will be that all first-time heads in relevant schools will need to hold the qualification.  It will no longer be sufficient to be working towards the NPQH.

	2.2
	The NPQICL has been developed by the National College for School Leadership (NCSL), in collaboration with the Pen Green Leadership Centre, the NHS Leadership Centre, the Social Care Institute for Excellence and the DfES to be a recognised and portable qualification across education, health and social services in meeting the needs of leaders and managers working in integrated children’s centres. Integrated centres can be linked to a variety of settings including maintained nursery schools, independent nursery schools and primary schools.

	2.3
	Leaders working in integrated centres face complex multi-agency and multi-disciplinary challenges - the NPQICL will help manage these challenges.  It will also raise the status, standards and career progression of those working in these settings. NPQICL is currently being field tested with 41 practitioners from various sectors and agencies until July 2005. National roll-out will commence in Sept 2005 with a minimum of 400 participants, increasing year on year.  Unlike NPQH, NPQICL is not mandatory.

	2.4
	Currently some leaders of these centres are choosing to take the NPQH because it is mandatory for the maintained sector.  However, for many in this situation, NPQICL may be a more appropriate qualification in relation to their development as leaders of integrated centres.

	2.5
	Some integrated centres are located in maintained nursery schools and this has lead to a situation where people who are studying for NPQICL who have applied to lead them, have been told by the governing body  – quite correctly under the current Regulations – that they need to fulfil the mandatory requirement of also holding the NPQH, or be working towards it.

	2.6
	In order to address this issue, we propose amending the 2003 Regulations to exempt heads of maintained nursery schools from the mandatory requirement, provided they hold the NPQICL, or are working towards it. Heads that are appointed on this basis would be precluded from taking up a headship post in any other school without first obtaining the NPQH or be working towards it.  Applicants for NPQICL will be encouraged to think about their potential career path before applying for the programme.  Aspirant heads of children's centres would still be able to take NPQH as well or instead of NPQICL if they wished.

	2.7
	In order for candidates to get the most benefit from NPQICL, the National College for School Leadership (NCSL) who administer the programme advise that they should have had some experience of working in an integrated centre.  This has been made clear in the NPQICL application guidance. 

	2.8
	There are also a small number of integrated children’s centres located in maintained primary schools.  If the head of the primary school is also responsible for the integrated children’s centre, then he or she will still be bound by the mandatory requirement to have the NPQH, although they may find it useful to gain NPQICL as well.  If there is a separate leader of the integrated centre then it would be good practice for them to hold the NPQICL.  

	3
	The Proposals

	3.1
	We propose amending the Education (Head Teachers' Qualifications)(England) Regulations 2003 so that a person may serve as a headteacher of a Maintained Nursery School if they hold or are working towards NPQH or if they hold or are working towards NPQICL.

	4
	How To Respond

	4.1
	If you would like to comment, you can complete the online response form or download a word version from this website.
Responses can be sent:
by post to:

Sibil Lyme
3S Sanctuary Buildings
Great Smith Street, London, SW1P 3BT

or by email to:
npqicl.consultation@dfes.gsi.gov.uk
All responses must be received by 25 August 2005

	5
	Additional Copies

	5.1
	If you wish to obtain a paper copy of this document it can be downloaded as a word version from this site.

	6
	Plans for making results public

	6.1
	A summary of the responses to this consultation will be published on the DfES Website in Autumn 2005.


