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PRE-INSPECTION BRIEFING 
PRE-INSPECTION BRIEFING: PRIMARY SCHOOL A
OUTCOMES OF THE ANALYSIS OF THE SELF-EVALUATION FORM
Under each of the following headings from the evaluation schedule:

· analyse how well the judgements in the SEF are supported by the available evidence
· suggest provisional hypotheses under each heading
· highlight issues that need to be pursued, which are likely to be:

· any major discrepancies between the SEF and the available evidence

· important areas that the SEF does not evaluate or explain

· particular assertions in the SEF that might be selected to investigate how well it diagnoses the school’s strengths and weaknesses.
Notes on the character of the school
Large primary formed from amalgamated infant and junior schools, opened in September 2003 under leadership of head of former infant school.
NoR 354, lower than PANDA, and has fallen since school opened because of programme of housing redevelopment.

Great majority of pupils from White British families; about 7 per cent from range of ethnic minorities; no refugees, asylum seekers, travellers at present.

10 EAL pupils with small amount of funding.
1 looked after child.
FSM levels high – PANDA 54%.
Significant number of vulnerable children.

SEN levels above average: 28%  (NB error in PANDA that shows low percentage); 7 statements currently; other SEN data to be confirmed by school.
High mobility due to factors such as local housing redevelopment, temporary stays by ethnic minority pupils (leading to fluctuating levels of EAL); school to confirm current mobility figures
Area of social deprivation according to national and local indicators, including PANDA ward data.
Staff turnover quite high since school opened and there have been very recent staff changes.

SEF: attainment on entry is below average.
The school has difficulties recruiting and retaining suitably skilled teachers.
Partnerships with local consortium of schools, Excellence Cluster (which funds learning mentor), Healthy Schools programme, Investors in People, Home School Links team, LEA advisory teams, local colleges and work placements, Ford Motors reading partners.

Creative Partnership school and bidding for Behaviour Improvement programme.

SEF describes difficulties when school opened, especially in KS2, of poor behaviour, bullying, poor teaching and learning, inadequate resources, low expectations and poor attendance.

Achievement and standards
SEF: The school evaluates achievement and standards as inadequate (4) based on its test data and monitoring. School says baseline on entry is well below average, particularly in language skills. 

High levels of LDD, vulnerable children and the mobility factor are significant across the school.

By YR achievement is said to be a little below other schools and the trend is upwards.

KS1 tracking indicates a rise in standards this year.

School says the decline in standards in KS2 carried over from the previous school has been halted.

There are some promising indicators in KS2. Results in 2004 rose by 19% in MA and EN and 2% in SC and are set to rise again with an increase at L5. Targets for 2005 in MA and EN are twice what was achieved in 2004 with far greater proportions at L5.
Key priorities are to improve literacy and numeracy, develop tracking and assessment to target individual achievement and to ensure good provision for children with specific learning needs.
Commentary:

PANDA shows 2004 results in both KS were low or very low compared with national averages. Very low proportions of L3 in Y2 and L5 in Y6. No significant gender variation in KS1 but girls did a little better in writing; in KS2, boys did better overall than girls.
Compared with similar schools, Y2 were below average, but L3 performance was a little better than the overall figures. Compared with prior attainment, Y6 performance was very low, and in the lowest five per cent in EN and SC.

Overall:

In spite of its low baseline, the school recognises that standards are too low and has identified key initiatives from improvement. There are some positive indicators of rising standards, but a crucial decision for this inspection is whether the improvement is happening fast enough. Recent tracking, assessment and mobility information will be vital to show the impact of the leadership team on standards.

Issues to explore with the school:

· Have the new school’s urgent initiatives ensured that learners are doing well enough for their capabilities to improve standards significantly, especially in the core subjects and key skills?

· How effective is the school’s provision in catering for mobility, for pupils with LDD, for both boys and girls, and for its vulnerable children?
Personal development and well-being

SEF: The school evaluates this aspect as satisfactory (3). It acknowledges considerable difficulties in behaviour, relationships and pupil safety when the new school was set up and lists a wide range of positive initiatives for improvement. These seem to involve learners’ views and outside agencies (such as a learning mentor) well. SEF states that PSED when children enter nursery is very poor but rapidly improves.
Parent and pupil surveys show they are happier than when school opened but learners still need support with relationships with other children.

Urgent initiatives for the new school were establishing behaviour policy, expectations, rewards.

Bullying and child safety outside school remain issues. Exclusion rates are high for a primary school.
Attendance (very low in 2004 PANDA) has improved by 3%, which would bring it much closer to the national average. Unauthorised absence has been reduced and the school is working with local officers to improve further.

Commentary:

SDP initiatives include relevant attention to aspects such as behaviour, anti-bullying and attendance and include wide involvement of outside specialists.
Overall:

The school appears to be acting urgently and across a wide range of activities to improve personal development and attendance which are not as good as in most schools.

Issues to explore with the school:

How effective has the school’s action been in improving behaviour and overall personal development?

Have initiatives on attendance and exclusion been successful?

Quality of provision

SEF:

Teaching, learning and the curriculum are evaluated as satisfactory (3). Care is considered to be good (2).
Teaching and learning are said to be improving. School cites especially the improving progress as measured by its tracking of individuals and the targeted use of support staff. A secure start is offered by the AHT (an AST) who leads the nursery.

Improvements to the curriculum and to planning were an urgent priority for the new school and especially the identification of key skills and how they are taught. Setting arrangements have been introduced in KS2 to raise standards. Children are said to support well the wide range of extra activities now offered.

School offers convincing evidence of good systems of care, support and welfare, including for its most vulnerable children and those with special learning needs. These will be vital given the school’s comments about issues of personal development and relationships.
Commentary:

SDP shows initiatives that are targeted well to the overall quality of teaching, learning, assessment, the curriculum and care.
Overall:

The school’s evidence seems to support its SEF evaluations. Teaching and learning are monitored regularly and there have been a significant number of staff changes. Tracking procedures monitor the impact of provision. SMSC/ECM provision looks good.
Issues to explore with the school:

What is the current quality of teaching and learning and has it improved enough to ensure a satisfactory quality of education?

How effectively does the school care for all its children, especially the vulnerable ones?

How far have the initiatives to improve the curriculum and how it is enriched been successful?

Leadership and management
SEF:
The school evaluates leadership and management as good (2).

It cites evidence of improvement from its own monitoring and from LEA reviews. The SEF (and conversation with HT) indicates a strong senior team giving good leadership in all age groups. The management of inclusion has a high priority, as outlined earlier in this document.

Urgent initiatives have been to promote teamwork across the new school, recruit suitably skilled teachers, improve the role of the subject leader and develop the quality of achievement data. 

Governors have played a strategic role in the new school but there are difficulties in recruiting and retaining parent governors.

There have been challenges in ensuring a skilled, stable staff and the school has gone to considerable lengths (indeed to Bulgaria) to try to achieve this.

Accommodation and resourcing have been improved. 

There are good links with outside providers.

Finance data not available pre-inspection and will need to be considered in school.
Commentary:

SDP outlines a broad range of relevant initiatives. Action on these is detailed but there are few explicit references to how the improvements in pupils’ achievements will be measured.

SEF indicates that statutory requirements are broadly met and satisfactorily explains the need to improve the relative weaknesses in sex education and race equality procedures.

We will need to check the implications of the falling roll with the school, particularly re: the budget.
Overall:

There have been very great challenges for the leadership of the school. On the SEF evidence, there seems to be an effective senior team in place. The school seems to be improving key areas of pupils’ achievement and attendance, personal development, the quality of teaching, the management of subjects. It still needs to stabilise staffing and to ensure that sufficient well-qualified governors are appointed. The inspection will need to explore particularly the pace of change, the quality and impact of monitoring and self-evaluation, and the school’s capacity for continuing improvement. 
Issues to explore with the school:
How rigorous and effective are the school’s overall systems for ensuring improvement, especially in monitoring teaching and learning and raising pupils’ standards?

How skilled are co-ordinators in monitoring their areas of responsibilities and raising standards?

How involved are governors in ensuring that the new school is effective?
Is the budget sufficient and is it targeted to key areas; how is the falling roll having an impact?
Overall effectiveness

This seems to be a school working hard in challenging circumstances. In the SEF, the school grades its overall effectiveness as satisfactory (3) and its capacity for further improvement as good (2). The pre-inspection evidence of improving pupil achievement, better behaviour and attendance, improving teaching and good leadership and management supports these judgements.
The main inspection trails will need to see evidence of the stated improvements. This is especially in relation to the key judgement of pupils’ achievement, which the school judges as currently inadequate. 
Overall this seems to be at best a satisfactory school at present. The team will need to assess whether the pace of change is sufficient to ensure a satisfactory quality of education for all pupils.

Issues to explore with the school:

See previous sections.

All text, including any reflections that might also be made upon the overall effectiveness of the school, should be recorded in a way that does not appear to pre-judge the inspection findings.
SUMMARY OF MAIN INSPECTION ISSUES

List the main pre-inspection issues that arise from the pre-inspection analysis. 
The issues might refer to what appear to be stronger as well as weaker features of the school. They should not number more than 5 or 6 in total, and should be the most important issues to arise from the analysis of the SEF and other evidence.  
These issues should be central in planning the inspection. In the pre-inspection planning, the lead inspector might assign particular inspectors to lead on certain issues, but should bear in mind the need to be flexible since the initial discussion with senior managers might settle some issues and raise others. 

	SUMMARY OF MAIN PRE-INSPECTION ISSUES

1. How well are learners of all ages achieving in their key academic skills?
2. Has the school ensured that teaching and learning are at least satisfactory overall?

3. Is good provision for vulnerable children being secured as the evidence indicates?

4. What is the quality of behaviour and pupils’ personal development, including their attendance?
5. Confirm that the curriculum and enrichment activities have been improved.

6. Are the leadership and management of the school effective and rigorous enough to ensure sufficiently rapid improvements?
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